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Introduction	
Whitbread established the Premier Inn hotel in 1987 as a travel Inn to take on Travelodge, a well-known business in the UK. Nevertheless, Whitbread combined the two businesses in 2004 to become Premier Inn Hotel. Its operation in key locations, including metropolitan areas, suburbs, and airports, is one factor in its success. As a result, the business has a competitive edge. Also, the Premier Inn hotel is renowned for providing high-quality services to guests without sacrificing their ability to book at flexible prices. The Premier Inn Hotel is well-known throughout the United Kingdom due to its great locations in Westminster, Comfort Inn Kensington, and Quality Hotel services. It offers more than 73,000 rooms at nearly 800 hotels (Whitebread, 2023).
Particularly with prestigious multinational businesses, the Premier Inn Hotel has developed significant alliances. As the most well-known hotel in the world, the hotel has grown in popularity. Nevertheless, the Hotel was hit by the COVID-19 epidemic that started in late 2019. This is due to movement restrictions, lockdowns, and border closures; as a result, there has been an economic downturn, a tight labor market, and a disruption in logistics during the epidemic. Determining the current issues impacting staff retention and recruiting in the hotel sector is the goal of this article. To examine the situation of the Premier Inn hotel, it especially uses PESTLE and SWOT analysis.
Factors Affecting In Employee Retention
Human resource management is acknowledged to have a crucial influence in employee retention. According to research, there are workforce shortages, poor earnings and little benefits, a high incidence of staff turnover, and post-pandemic fatigue.
Shortage Of Labor
The British Beer and Pub Association, UK Hospitality, and the British Institute of Inn-keeping report that currently there are 200.000 openings in the hospitality industry. 10% of the sector is thought to be represented at the moment. “All of the companies surveyed—more than 350—had open positions. 84% of businesses lack front-of-house staff, 67% lack non-head chefs, 36% need kitchen porters, and about 33% also have management openings”(Team, 2023).
Low Wages And Low Perks
According to Gallup's estimations, replacing an employee can cost anywhere between half and twice that person's yearly compensation. Indeed, there are various reasons why people leave their employment, including increased training possibilities, remote work choices, and better work-life balance. In fact, some people have completely quit looking for work. Notwithstanding these aspects, the salary and perks continue to be the key drivers of job switching (Ross, 2019).
High Rates Of Employee Turnover
Staff turnover in the hospitality industry is still substantial; in June 2022, 5.7% of the overall workforce quit. In 2022, the rate fluctuated between a high of 6.4% and a low of 5.4%, and this reflects the rate overall (Dwesini, 2019).
Post Pandemic Fatigue
Due to the outbreak, hotel staffs are under a lot of stress since they must learn new cleaning methods, put in additional hours, and handle irate or demanding visitors. This may lead to fatigue, which may cause employees to leave the field or search for other employment (Ativetin 2021).
Pestle Analysis 
Political 
Rate of economic growth and stability: business organizations need political stability because it affects investor and customer trust, which has a major effect on economic growth. The demand, investments, and industrial growth of the hotel business are seriously impacted by high political instability. More options to achieve long-term growth goals exist in nations with strong economic growth rates. Consumer buying becomes more cautious when the economy is growing slowly, which can have a direct impact on how much money the hotel business makes from employee retention (Singh, 2019).
Economic
Inflation: If the buying power of money declines and consumer spending on products and services is discouraged, the growing inflation rate may have a detrimental effect on the revenue development of the hotel industry's employee retention.

Social 
Recent events, like “Brexit and immigrant detention”, have brought immigration policies into sharp attention, which has a significant influence on staff retention (Ahlberg, 2022).
Technology 
People may now investigate businesses on the internet before deciding whether or not to apply for a job there. There are constantly new competitors entering the very competitive hotel market of today. A sizable portion of visitors make hotel reservations after reading reviews or based on recommendations from family, friends, or other travellers. As a result, the hotel sector is reliant on consumer perceptions and opinions.
Legal
Immigrant labor is frequently used in the hospitality sector, particularly for jobs like housekeeping and food service. To avoid fines, lawsuits, and brand harm, employers must abide with immigration regulations. Employers can keep their workers and minimize interruptions due to personnel shortages by making sure immigration regulations are followed (Ahmad, 2020).
Environmental 
Employee retention may be significantly influenced by the work environment. Workers are more inclined to remain with the organization if they work in a setting that is secure and pleasant with proper lighting, temperature management, and ventilation.
Swot Analysis 
Strength 
Benefits and perks at premier inn: Premier Inn provides a lot of perks and benefits to its employees such as “Paid Holidays / Vacation Paid Sick Leave Free Drinks/Coke/Juice/Water Hotel Discounts. And flex time”. Employer in Premier Inn Hotel knows that the happier the employees, the better the work, according to a study it is shown that employees become 12% more productive when they are happy (Terence, 2022).
Weakness
Lack of professional advancement: Although Premier Inn provides opportunities for development and training, there may not be many chances for prioritize people to further their careers inside the company.
Opportunity
Employee involvement lowers turnover and raises workplace satisfaction. A reduction in personnel turnover rates, which might be costly and disruptive, might be advantageous to the company. More engaged employees are typically more efficient and successful in their jobs. The probability that an employee will demonstrate leadership, be innovative, as well as provide recommendations to improve hotel services rises with employee engagement.
Threat
The hotel sector may be impacted by shifts in consumer trends or preferences, for instance a desire for alternate lodging possibilities like “Airbnb”. This might result in a drop in interest for services of Premier Inn, which could have an effect on retaining employees (Lu, 2019).
Brexit
Brexit was the name given to the United Kingdom's decision to quit the European Union in 2016. Several businesses, particularly the hotel industry, have been impacted by this decision, which has had a significant overall impact. There has been a great deal of ambiguity around Brexit and its final result in the years after the vote. Hotels would likely need to raise pay in order to entice workers from other countries because Brexit is expected to cut off this source of labor. Since hotels struggle to staff their establishments, this may result in higher hotel rates for visitors as well as deterioration in service quality. The hotel industry's employment is also impacted by Brexit. For both low- and high-skilled employment, the hotel industry in particular largely relies on EU migrants (Lu, 2019).No industry has been more severely affected by the tight labor market brought on by the effects of Brexit and the pandemic than the hotel sector, which has the greatest percentage of job vacancies of any sector, according to the ONS. Due to changes in the legislation, Brexit's immediate effects on the hospitality industry resulted in the loss of a significant number of employments. 
Inflation
Whilst some are more severely affected than others, nearly every firm in every industry is affected by growing inflation. Small firms in the food, restaurant, as well as other hospitality sectors would be most affected. In addition to having to pay more for labour, hospitality companies are also struggling with increased vendor pricing. Inflation implies attempting to match growing menu pricing with rising overhead expenses for individuals in the restaurant sector. And there's still the ongoing conflict with turnover. An increase in compensation is now one of the most effective strategies for decreasing turnover rates. This is due to the fact that workers anticipate it in order to stay up with inflation and because it aids in recruitment. According to a recent study by the “Society of Human Resources Management (SHRM)”, compensation increases of 5% are already commonplace (Singh, 2022). Yet, when prices rise for nearly everything, locals, international visitors, and tourists from other countries all suffer, which discourages travellers and causes the tourism sector to suffer.
Covid-19
Millions of individuals all across the world have had their lives completely transformed by the Covid-19. Firms all throughout the world have been impacted by this. The shock caused by COVID-19 has mostly had a detrimental effect on business, particularly in the hotel industry. Several companies operate under the broad category of the hospitality industry, including “hotels, motels, resorts, restaurants, amusement parks, and much more”. This sector of the economy was the most negatively impacted as every business was closed down during COVID-19.
Several nations and locations had quarantines, entrance bans, or other restrictions put in place for residents of or recent visitors to the most afflicted areas as a result of the epidemic. Some nations and areas have enacted international travel bans, which apply to all nations and territories, or have imposed travel restrictions on their own residents. The limitations have had a detrimental economic impact on the hotel industry in particular areas, along with a drop in traveller interest. Everyone worldwide disliked going out to eat and preferred cooking their own during the year of COVID-19. The hotel industry was significantly impacted by this. The Covid-19 pandemic's negative economic effects put hotel owners under a lot of financial strain, which might have an effect on the long-term future of numerous hospitality businesses (Atasoy, 2022). 
Lenders and hotel owners may be looking for ways to decrease debt or find an exit given the financial strain on the hospitality industry that has been made worse by Covid-19. A flurry of insolvency actions against hotel firms might be started by lenders. Also, there can be chances for one-time loan settlements in the “hotel assets, trades on the hotel loan portfolio, exclusive deals, and strategic collaborations with banks and financial institutions”.
Potential Solution
Regaining customer confidence should be any brand's first move in this pandemic circumstance since "the trust" is the foundation of any relationship between a brand and its customers. Communication will be the key in informing visitors of the secure settings at various hotels at a time when consumer trust is at an all-time low (Amoaka, 2019).
Review the Hospitality Provisions
To adjust to the "new normal" and give its visitors a touch-free experience as soon as they arrive, hotels will need to reassess the services they now offer. In order to do this, hotels must modify the way they conduct business on a daily basis in order to offer a service that will guarantee the safety of both the hotel's personnel and its visitors.By streamlining its supply chain, adjusting its workforce and working hours, utilizing its hotel technology, and remaining competitive, the Premier Inn hotel is combating inflation (Ativetin, 2021). Also, the Premier Inn hotel has a method for managing internet reputations, which may assist in maintaining a strong online presence and reputation. Good ratings can help employers recruit new hires and keep on top of their current workforce.
Conclusion
Despite ongoing attempts by the hospitality sector to keep adequate employment levels, problems with employee retention persist. The hotel sector offers a variety of job prospects in addition to its difficulties. One of these difficulties is staff retention, which is a global issue. The study showed how challenging it is for the hospitality sector to keep the demand and supply of human capital in balance. Because it represents around 40% of overall costs, employee turnover is costly. This industry must focus on staff retention if labor expenditures are to be kept under control.
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