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	In this essay we propose to make a marketing plan. The marketing plan will target the Six Senses hotel brand. What if we could bring people beyond geographic destinations and awaken their senses so that they can disconnect, but still be connected to themselves and those around them. The purpose of the marketing plan is to identify a problem or opportunity for the proposed brand for the marketing plan. Therefore, to achieve this goal we will use several key elements, such as situation analysis with the 5 C's. We will also look towards strategy, tactic, action and control. And finally, we will draw some conclusions based on the marketing plan. 
So, one of the strengths is commitment to sustainability of all resorts and hotels. On the other hand,  it was facing a problem namely, the location of the hotel. Moreover, Six Senses are parking places that are far from the hotel. From the point of view of opportunities, along with development and profit growth. The threats for the Six Senses are represented by the fear of the lack of labor force. In addition, the online system can bring a significant disaster to the company.
According to the website SimilarWeb. From a geographical point of view, it occupies 24,24% in the United States, and only 9,94% in the United Kingdom. From a demographic point of view, 51,37% male, 48,63% female. The age distribution between 14-18 years represents 20,86%. Between 25-34 years represents the highest percentage of 32,67%.
	But in terms of differentiated targeting, the Six Senses is considered by the vast majority to be luxury. And in terms of focused targeting, Six Senses focuses on the natural. Thus, according to the Bowman’s Strategy Clock, Six Senses is placed in focused differentiation because the emphasis is on the category of rich people in society. Thus, it tries to develop quality services and facilities.
	The Six Senses is dependent on government policy measures. The hotel is concerned about the security and health of their guests. It is heading towards the biggest investment, namely sustainability. It has a mobile app through which they interact with customers. Also, the location is safe and secure. And as for the food, it is legally verified and provides protection. Six Senses offers a much more natural environment for those who love nature. 
	Hotel is a luxury brand that offers quality facilities and services. Everything is made from natural materials. It is a brand that has set its price targeting the wealthier social category. In terms of promotion, it pays a lot of money for brand advertising. Also, a large number of festivals and travels agencies are supported by Six Senses in order to promote their product. So be careful in selecting people for employment. Right from the hotel entrance, there are directional signs to inform customers. Hotel offers customers rustic architecture and a website and mobile app for bookings and details.
	In this marketing plan, the main aim is to identify problems and offer advice, opportunities for improving the defects found after the realization of the marketing plan. The marketing plan focuses on the Six Senses. This marketing plan will be a help for those who want to improve the services offered within the hotel. And if it is respected, there is the possibility of attracting more profit. It should be mentioned that to achieve the aim we use several frameworks, such as SWOT, PESTLE, but also strategy, tactics, action and control. All this will help us to reach our goal.
	Six Senses is a hotel for the category of rich people, but many customers complain about the mobile application and the very poorly developed website. What to do? The product fix needs to be brought back, so we need a strategy and the strategy we’re going to use is Ansoff’s Matrix. Thus, according to Ansoff’s Matrix the hotel will have to introduce better products in the field of technology, but at the same time maintain the customers who were affected by the problem. The costs for the products can be effectively identified, but always the investment will bring a high profit and will never fail. Product development is extremely important, it must always be updated for a good functionality of the technology. Also, recruitment of staff with skills will also be sought, and thus problems will be avoided. And finally, corporate decisions are relevant for the improvement of hotel services in the field of technology.
	Next we will use the evaluation of the communication mix. That is, the RACE framework, which represents all the key activities for online marketing that should be managed. Thus, the Six Senses hotel brand should do everything possible to promote itself through online networks. Therefore, it is possible to pay for some sites for advertising, for example google advertising. The next step after the brand advertisement has reached the user’s screen, Six Senses should think of a way to make the user interact with their site, that is, with the product they are promoting. Thus, it is recommended to use some buttons, see now, click here, reserve now, see product, see rooms, see offer. Act represents a fundamental step in the interaction of the product with the customer. After the user has seen the product ad and interacted with the website, the next crucial step is to convert. That is, the user must be convinced to take the next step to purchase the product. Thus, it is recommended to display on the website images of the promoted product, as well as the reviews. The customer must be convinced to purchase the product regardless of whether the payment will be made by bank transfer, by card or by any other method. And the last step that Six Senses can take for their clients is engagement. That is, maintaining long-term communication and this can be done through the newsletter or by subscribing to social media pages.
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In the following graph, we will do a RACE analysis for the period November 2021-November 2022. Thus, we notice that the Six Senses hotel brand paid for advertising for 9 months, mostly through the Internet in order to find out how many people access the site. It also offered 50% off, and most people bought in January and March. In addition, he offered 10 gifts for the convert, which were obtained in March and May. And the promotional code was used by most in the months of July and August. Regarding engagement, the hotel sends a newsletter and most of those who benefited were in January, July, August and October. By using the RACE framework, the Six Senses hotel brand, after promotion, managed to increase its profit significantly and the RACE method will never go bankrupt. It brought a lot of new clients, but also very good reviews about the services offered.
In conclusion, following the marketing plan carried out on the Six Senses hotel brand, we note the following. From the point of view of situation analysis, the hotel has both strengths and weaknesses. But also noticed the segmentation and positioning on the Bowmans strategic o’clock. Also, notice that it depends entirely on the PESTLE framework. And Six Senses in order to keep itself going, should improve the technological fields.
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