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	Phase 4   Evaluate Using Adapted Heuristics [15 min]



	Why we need adapted heuristics
Nielsen's 10 heuristics were written for WIMP interfaces. Some apply directly to voice; some need reinterpretation; some don't apply at all. This section uses a set of heuristics specifically developed for conversational / voice interfaces.
Evaluate the prototype you just tested in Phase 3 — not your own design.



	Adapted heuristics for voice / conversational interfaces  [reference]

	H
	Heuristic
	What it means for voice

	V1
	Clarity of purpose
	The system must immediately make clear what it can do. Users cannot scan a voice menu like a screen menu.

	V2
	Match to spoken language
	Commands must use natural speech patterns, not system jargon. 'Flag patient' not 'initiate risk classification'.

	V3
	Error recovery by voice
	Error messages must say what went wrong AND give a spoken example of what to try next.

	V4
	Confirmation before action
	Irreversible actions (flagging, signing off) must be confirmed before execution. The user must be able to say 'cancel'.

	V5
	Brevity of system turns
	System responses should be short. Long spoken responses are harder to hold in working memory than text.

	V6
	Graceful handling of silence
	The system must know what to do if the user pauses, goes silent, or says something unexpected.

	V7
	Transparency of state
	The user must always be able to ask 'what did you do?' and receive a clear verbal status update.

	V8
	Learnability without documentation
	A first-time user must be able to succeed at a core task without reading a manual — the system must guide them.



Severity rating:  0 = Not a problem  |  1 = Cosmetic  |  2 = Minor  |  3 = Major  |  4 = Catastrophe
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	Observation from Phase 3
	Design recommendation
	Severity
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