 PROJECT INITIATION DOCUMENT (PID)

Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name: Amy Rebecca Collins. 1703573
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Amy Rebecca Collins

	2. Organisation name:
	FEI Foods Ltd.


	3. Type of business:

Nature of business and customer profile:
	Food manufacturer


	4. Number employed by organisation:
	385

	5. Number employed within human resources (HR) department (if applicable):
	4

	6. List the main HR functions that are undertaken by your organisation:


	

	7. Your job title:


	HR Officer

	8. How long have you been in this job?
	6 Months

	9. Outline main purpose of your job:


	Reporting weekly HR Metrics

Prepare and Maintain employee records

Absence/Disciplinary management

Recruitment

Answering any HR queries


	10. List the HR responsibilities within your job:


	Reporting weekly HR Metrics

Prepare and Maintain employee records

Absence/Disciplinary management

Recruitment

Answering any HR queries

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Aled Jones
Job title: Head of HR
Relationship to you: Line Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: An Evaluation of HR Practices at FEI Foods Ltd and the impacts to Engagement
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1. Evaluate literature based on HR practices and where they link to employee engagement.

2. Conduct research through the use of a survey to identify if FEI Foods’ HR practices are influencing the employee engagement.
3. Analyse all data gathered to distinguish if the employees at FEI Foods are engaged at work.
4. To make recommendations to the company on ways in which they can look to improve their employee engagement
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

What HR Practices do FEI Foods have in place?
Tasks relevant to objective one:

Speak with colleagues in the department to discuss
Questions relevant to objective two:

What questions on the survey will help the researcher get the best outcome?
Tasks relevant to objective two:

Research employee engagement questions to conduct the survey effectively
Questions relevant to objective three:

Where will the researcher get the primary and secondary data from?
Tasks relevant to objective three:

Look at a range of sources to obtain primary research and create survey to collate secondary data.
Questions relevant to objective four:

What cost restraints are there in terms of improving engagement?
Tasks relevant to objective four:

Speak with management within the business to gauge costings
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  
The business has a high staff turnover. The researcher wants to identify a link between the HR practices in place and the engagement with the workforce. Once completing this research, the researcher can identify ways in which the business can improve their employee engagement and therefore lower staff turnover.
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

All of the participants to the survey are not classed as vulnerable citizens, all are over the age of 18 and will be taking part in the survey voluntarily. This means there is a limited risk within the report. 

The survey will be anonymous and all responses to the survey will be kept in a lockable drawer inside a lockable office. After analysis, the results of the survey will be kept on a computer that is password protected.
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

· Time from HR professionals to discuss the topic
· I will need a laptop and data analytic software in order to design and analyse the data from the survey
· Time of the participants to the survey
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

The researcher will conduct primary research through the use of a survey. The survey will be distributed as a physical copy to give all employees the opportunity to give their opinions. The survey will also be anonymous, so with it being distributed on a physical sheet of paper, once collected in, it would be completely anonymous. The reason an online survey has not been decided upon is due to the fact that not all employees have access to a computer or electronic device, therefore a paper copy is more in favour. 
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

Primary data will be collected in the form of a physical survey that will be distributed to the staff at FEI Foods. The purpose of this research is to identify whether the staff at FEI Foods are engaged and therefore it is appropriate for them to be given this survey. As the researcher works in HR, they have direct access to the participants of the survey.
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

As part of the report, the researcher will collect primary data from the staff that work in the factory at FEI Foods. This is because the report is based on their levels of engagement, with the priority being around how they feel in work. The primary research will consist of a survey that will ask a number of questions to gauge how satisfied the factory staff are in work and how the company can improve.
One of the challenges the researcher may face is the number of responses to the survey. As the survey is voluntary, the number of responses may be limited with staff not being forthcoming to give their opinions.
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Allen, E. (2015) “What does ‘employee engagement’ really mean?” (Online) Available at: https://www.freshbusinessthinking.com/what-does-employee-engagement-really-mean/ (Accessed 14 Jun 2022)

Bleumnik, L. (2018) “Employer-Employee Relationships – when “flexible” shouldn’t be “informal”” (Online) Available at: https://www.goldseal.com.au/employer-employee-relationships-when-flexible-shouldnt-be-informal/ (Accessed:15                  15 Jun. 2022)

Chamberlain, L. (2012) “Four Enablers to Employee Engagement” (Online) Available at: https://www.personneltoday.com/hr/four-key-enablers-to-employee-engagement/ (Accessed: 15 Jun. 2022)

CIPD. (2019) “Employee engagement and motivation” (Online) Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/engagement/factsheet (Accessed: 15 Jun. 2022)

CIPD. (2020) “Employee Communication” (Online) Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/communication/factsheet (Accessed: 15 Jun.. 2022)

Engage for Success. (2012) “Nailing the Evidence” Available at: https://engageforsuccess.org/nailing-the-evidence (Accessed: 15 Jun. 2022)

Engage for Success. (2019) “The Four Enablers” Available at: https://engageforsuccess.org/the-four-enablers (Accessed: 15 Jun. 2022)
Sunil, P. (2019) “Why Employee Engagement is so Important and What to do about it” Available at: https://www.humanresourcesonline.net/why-employee-engagement-is-so-important-and-what-to-do-about-it/ (Accessed: 15 Jun. 2022)

Total Safety. (2017) “Why employee engagement is a key factor in overall workplace safety” (Online) Available at: https://www.totalsafety.com/insights/why-employee-engagement-is-a-key-factor-in-overall-workplace-safety/#:~:text=Employee%20engagement%2C%20like%20recognizing%20and,the%20business%20and%20its%20staff. (Accessed: 15 Jun. 2022)

Books (on topic area and associated subjects):

Cleary, M., Sayers, J., Lopez, V. & Hungerford, C. (2015) “Boredom in the Workplace: Reasons, Impact, and Solutions” Issues in Mental Health Nursing, 37(2), pp. 83-89.

Collis, J. & Hussey, R. (2009) “Business Research: A Practical Guide for Undergraduate and Post Graduate Students” Basingstoke: Macmillan Publishers Limited

HSE. (2015) “Involving your workforce in health and safety.” Suffolk: HSE Books. 

MacLeod, D. & Brady, C. (2010) “The Extra Mile: How to engage your people to win” London: Pearson.
Patton, M. (1987) “How to Use Qualitative Methods in Evaluation” California: Sage Publications.

Sharma, N., Chaudhary, N. & Singh, V. (2019) “Management Techniques for Employee Engagement in Contemporary Organizations” Pennsylvania: IGI Global.
Tamkin P (2004) “High Performance Work Practices” Institute for Employment Studies: Brighton

Thomas, D. (2006) “A General Inductive Approach for Analyzing Qualitative Evaluation Data”. American Journal of Evaluation, 27(2), pp.237-246.

Truss, C., Alfes, K., Delbridge, R., Shantz, A. & Soane, E. (2013) “Employee Engagement in Theory and Practice” Oxfordshire: Routledge.
Books (on research methodology):

Salkind, N. (2012) “100 Questions (and Answers) About Research Methods” California: Sage Publications.

Saunders, M., Lewis, P. & Thornhill, A. (2009) “Research Methods for Business Students” London: Pearson Education.

Peer reviewed research papers:

Baruch, Y. and Holtom, B. (2008) “Survey response rate levels and trends in organizational research” Human Relations, 61(8), pp.1139-1160.

Conway, E., Fu, N., Monks, K., Alfes, K. & Truss, C. (2016) “Demands or Resources? The Relationship Between HR Practices, Employee Engagement, and Emotional Exhaustion Within a Hybrid Model of Employment Relations” Human Resource Management, 55(5), 901-917.
Dagher, G., Chapa, O. & Junaid, N. (2015) "The historical evolution of employee engagement and self-efficacy constructs", Journal of Management History, 21(2), pp. 232 - 256
Gawali, V. (2009). “Effectiveness of employee cross-training as a motivational technique.” ASBM Journal of Management, 2(2), pp. 138-146
Pradhan, R., Dash, S. and Jena, L. (2017) “Do HR Practices Influence Job Satisfaction? Examining the Mediating Role of Employee Engagement in Indian Public Sector Undertakings.” Global Business Review, 20(1), pp.119-132.

Wollard, K.K. & Shuck, B. (2011) “Antecedents to employee engagement: a structured review of the literature”, Advances in Developing Human Resources, 13(4), pp. 429-446.

Ybema, J., Van Vuuren, T. & Van Dam, K. (2017) “HR practices for enhancing sustainable employability: implementation, use, and outcomes” The International Journal of Human Resource Management. 

TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed by
Read around the topic
15/07/2022
Write Literature Review

15/08/2022
Look up Research methods

15/07/2022
Decide upon a research method

22/07/2022
Create Survey

01/08/2022
Experiment questions with colleagues

08/08/2022
Distribute Survey

12/08/2022
Start analysing the data received

22/08/22
Create Recommendations
05/09/2022
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

· How many sessions will we get together?
· What would be the best software for data analysis?

· Will all of the meetings be in person?
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