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Introduction
The marketing strategy calls for offering discounts at the City of Bath Premier Inn Hotel during a variety of events throughout the year in order to draw in new clients. This will feature low prices, discounts for new clients, and the option to stay in the city for longer periods of time. The 5 "C"s, next to segmentation, targeting, collaborations, and PESTLE analysis, will all be covered in the essay. The plan will focus on attracting new clients and improving the hotel's reputation.

Situation Analysis
The city of Bath is one of the UK's tourist destinations, so it attracts tourists all year round. The British low-cost Bath City Centre Hotel is located close to the touristic landmarks and shopping centre. Roman Bath and Bath Abbey, two sights that are conveniently close to the hotel, are just a few of the city's many tourist attractions. 

5 'C's
· Company: SWOT analysis Threats
· High electricity bills
· Competition with better facilities
· National strikes
· Security concerns

Opportunities
· New customers after Covid19
· New festivals 
· Brand awareness 
· achieving efficient resource allocation in a competitive market (Teare, 1991).
· New promotional channels
Weaknesses
· Chargeable off-street parking
· No gym or SPA facilities
· No safes and minifridge in the rooms

Strength
· Friendly local staff (Bowie et al., 2017)
· Central location
· King size comfy beds “Good Night Guarantee” 
· Free high speed wi-fi
· Dynamic pricing based on customer demand (Bowie, 2017)
· Good transport links

· Customers: 
Kotler (2013, p. 7) asserts that the demand for hotels should be considered when directing the highly affordable product to the target market. Income, preferred modes of transportation, and event participation are the main categories used to categorise Premier Inn guests. Tourists seeking city breaks in historical locations, SPA leisure, shopping, art events and galleries, festivals. The best visitors are young people between the ages of 25-34 (Visit Britain, 2016). 
Competitors: Travelodge Bath city centre
· Budget hotel 
· King size beds
· Chargeable parking is available at a nearby car park
· Paid wi-fi

Hampton by Hilton Bath City
· Free wi-fi
· Digital key
· Pets not allowed
· Early/late check-out fee
· New hotel
Apex City of Bath Hotel
· Swimming pool
· Free wi-fi
· Balcony 
· Bath
· 24 hours front desk 
· Fitness centre 


Following the competitor analysis above, it concludes that Premier Inn's main competitor hotel is Travelodge Hotel, which offers similar amenities to its guests, except for free Wi-Fi. The Hamilton by Hilton Bath City is a newer hotel and does not allow pets, but it is likely to attract more customers from nearby hotels. The Apex City of Bath Hotel is a luxurious hotel with swimming pools, balconies and fitness facilities, catering destinated to different target groups.

· Collaborators: 
Affiliate marketing provided by Premier Inn Hotel to its partners. Chance to earn 1% commission on all bookings (Premier Inn, 2022). Premier Inn partners such as Costa Coffee, Dubai Parks and Resorts, Nuevo and Mr Toad's Pub & Kitchen offer guests’ special benefits and value.

· Climate: PESTLE

Political - The post-Brexit political environment has affected the number of tourists and residents in the UK, which could have a detrimental effect on UK hospitality. Strikes around the country and the Ukraine issue both negatively affect the hotel.
Economic - Inflation rates, exchange rates, and customer purchase behaviour are economic factors that can influence the hotel status (Bowie et al., 2017). Other economic negative impact has the electricity bills, Covid19. 
Social factors - the hotel employs friendly staff who know the area well. The chain has been recognised by the UK government with an "Investors in People" award (Bowie et al., 2017). The chain advertises a position as a chef at Premier Inn and claims to be a top employer each year since 2010 (Premier Inn, 2022). 
Technological factors – The business is constructing a 195-bedroom Premier Inn hotel in Swindon that is not connected to a natural gas source. Energy from the grid that is produced using renewable resources will power the hotel (Premier Inn, 2022). 
Legal factors - VAT regulation changes, Data protection act 1998, Health and safety at work (Hansford, 2003). 
Environmental factors relate to environmental issues such as global warming, sustainability concerns, carbon emissions, and waste. Premier Inn's sustainability efforts aim to reduce carbon emissions by 50% by 2025 and 88% by 2050 (Premier Inn, 2022).

Objectives
SMART target: Creating a promotional campaign targeting the historical interested customers and those attentive in events during all around the year. The scope is attracting 100 new customers every month in one year time from September 2022 to May 2023. The campaign will be facilitated through Internet-based e-commerce, including online, social, and mobile (Rosenbloom, 2011). 

Strategy
According to Kotler (2010, p.7) “the full mix of benefits on which a product is differentiated and positioned” and needs to answer the customers question “Why to buy this product?”. The strategy needs to be customer orientated that must provide customer satisfaction, positive feedback, and increased sales. Various marketing planning strategies will include interactive advertising on social media, internet marketing, email marketing, Travel and Event Magazines, print media, posters (Slootweg et al., 2018). Price strategy. 
  
Tactics
According to Isoraite (2016, p.25) marketing mix create added value for the hotel. The elements run efficient when all the elements are merged and working together.
-Product –Double room facilities include Double king bed size, Shower, coffee facilities, vanity area.  
-Place (Distribution) – City of Bart is one of the affordable touristic places. According to Visit Britain (2016) analytic report the city is recognized for cultural and historical place to visit. All the reservation can be made through the online platforms – website, social media chats, phone. The hotel is situated in the central area, close to the public transport.  
-Price – Premier Inn, is a low-cost hotel chain which is offering dynamic prices based on customer demand (Bowie et al., 2017). 
-Promotion – According to Keller (2001, p.6) marketing communications are how companies attempt to convey information, directly or indirectly persuade, inspire, or remind consumers
the brands we sell. All new customers receive 25% discount on every third nights of stay at the hotel during booking process and applying the promocode PreInn25. Bank Holidays are not included in the offer. Whit this price strategy hotel is going to have new customers for at least three days which is going to lead to increased sales and brand awareness. 

Action
-Gannt chart of marketing activities: 

[image: ]

The above marketing channels used for advertising are TV, Radio, social media, the main website of the company, printed materials, travel, and event magazines. The campaign duration is from September 2022 till May 2023 in City of Bath during the events such as Bachfest at Various Venues in February, Bath Comedy festival in April, The Bath Festival in May, The Jane Austen Festival in September, Bath Half Marathon in October, Film Bath Festival in November, Christmas Market in December (Visit Bath, 2022). 

Control
A very affordable product should be directed at the target customer according to hotel demand (Kotler, 2010). The success is being measured by the number of the new customers, positive feedback in the social media and travel apps collecting the reviews. Premier Inn tries to attract customers who are looking for the best price value in this primary location. The benefits from the new clients are the increased sales, recognition (Sarshar et al., 2009). 

Conclusion
A thorough strategy with tactics for where and how to concentrate energy will enable the business to take the proper steps. The consumer must be at the forefront of all marketing decisions made in the hospitality industry. The Premier Inn in Bath experiences high levels of competition, which is why it is important to develop a solid plan for luring new clients by implementing specials and discounts for them.
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