30- 45 Minute Tutorial: Leadership Styles – Autocratic, Democratic, Laissez-Faire
Overview
This 30-minute interactive tutorial is designed for MSc Public Health or Healthcare Management students. It introduces three classical leadership styles—Autocratic, Democratic, and Laissez-Faire—through NHS-specific examples, group activities, and reflection.
Learning Objectives
By the end of this session, you will be able to:
 Understand definitions and characteristics of each leadership style.
Identify pros and cons of each in healthcare contexts.
Apply leadership styles to NHS-based scenarios.
Reflect on their personal leadership tendencies.
Tutorial Breakdown (30 Minutes)
1. Icebreaker – “What’s Your Instinct?” (5 minutes)
Prompt: “You’re in charge during a staff shortage on a hospital ward. Do you:
A) Take charge and give instructions
B) Call a quick team meeting to decide together
C) Let the team sort it out themselves?”
Brief discussion: “Why did you choose that style?”
2. Group Activity – Leadership in a Crisis (10 minutes)
Scenario (for all groups): “There’s a C. difficile outbreak on your hospital ward. You must contain the spread, communicate with families, and stabilize staffing.”
Task: you must plan- choose any style autocratic, democratic or laize fairre:
• First 3 actions
• Communication method
• Pros and risks of the selected style
Time: 5 minutes to plan.
3. Reflection & Debrief (5 minutes)
Discussion Questions:
• Which style worked best in the crisis?
• How does your own leadership tendency compare?
• Can leaders switch styles?
Reflection Prompt:
“Write one sentence: In future team projects, I will lead more like a ____ leader because...”

