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Strategic Management and Sustainability (LCBB6004)
In-class MOCK Exam
Exam duration: 2 hours
Marking criteria: 
· Multiple-choice questions: 35 questions – 70% of the total mark (2 marks per question)
· Open-ended questions: 3 questions – 30% of the total mark (10 marks per question)

Examples of multiple-choice questions (You need to answer all multiple-choice questions):
1. True or False: Conducting an internal analysis, executing the strategy, and controlling the strategy are all steps in the strategic management process.
a) True
b) False
2. Strategic management primarily involves:
a) Daily operational tasks
b) Long-term goal setting and achievement
c) Marketing and sales strategies
d) Immediate problem-solving
3. Which of the following is not a key component of strategic management?
a) Vision and mission
b) Tactical decision-making
c) Setting objectives
d) Strategy formulation
4. What are the three core areas of strategic management?
a) Strategy analysis, development, implementation
b) Marketing, production, finance
c) Vision, mission, objectives
d) Cost leadership, differentiation, focus
5. The strategy implementation phase primarily focuses on:
a) Identifying resources
b) Executing the designed strategy
c) Evaluating market trends
d) Setting financial goals
6. True or False: Strategic decision-making is typically long-term oriented.
a) True
b) False
7. A vision statement focuses on:
a) Long-term aspirations
b) Immediate goals
c) Tactical actions
d) Operational efficiency
8. A mission statement primarily addresses:
a) Why the organization exists
b) Future aspirations
c) Revenue goals
d) Employee welfare
9. Which analysis evaluates the external environment of a business?
a) SWOT analysis
b) PESTLE analysis
c) RBV Model
d) Balanced Scorecard
10. Porter’s Five Forces model assesses:
a) External profitability
b) Competitive intensity and industry attractiveness
c) Organizational goals
d) Macro-environmental factors
11. Which of the following forces does not belong to Porter’s Five Forces?
a) Threat of new entrants
b) Bargaining power of suppliers
c) Employee motivation
d) Rivalry among existing competitors
12. An industry with low barriers to entry typically has:
a) High profitability
b) High competition
c) Strong supplier power
d) Few substitutes
13. The "T" in PESTLE refers to:
a) Technology
b) Taxes
c) Trade
d) Talent
14. An example of a political factor in PESTLE analysis is:
a) Tax policies
b) Consumer behavior trends
c) Technology advancements
d) Supply chain innovation
15. Environmental sustainability regulations are an example of which PESTLE factor?
a) Political
b) Environmental
c) Economic
d) Technological
16. The RBV model assesses:
a) Internal resources and capabilities
b) Market trends
c) Competitor actions
d) External risks
17. A resource that is valuable, rare, inimitable, and organized is considered:
a) A competitive advantage
b) A substitute
c) An operational hurdle
d) A financial liability
18. True or False: PESTLE analysis is used to evaluate both external and internal factors affecting an organization.
a) True
b) False

19. The "Economic" factor in PESTLE analysis includes:
a) Taxation policies
b) Interest rates
c) Exchange rates
d) All of the above


20. The "Social" factor in PESTLE analysis considers:
a) Demographics and cultural trends
b) Tax policies
c) Political stability
d) Technological adoption rates

21. Technological factors in PESTLE analysis include:
a) Rates of technological change
b) Investment in R&D
c) Availability of technology infrastructure
d) All of the above


22. True or False: High environmental regulations are classified as a threat in the PESTLE analysis.
a) True
b) False

23. A PESTLE analysis primarily helps organizations:
a) Understand industry-specific strategies
b) Evaluate external macro-environmental factors
c) Improve resource allocation
d) Develop financial goals


24. Which of the following is a critical purpose of Porter’s Five Forces?
a) Assess internal operations
b) Determine industry attractiveness and competition intensity
c) Develop long-term visions
d) Evaluate financial risks

25. In the Ansoff Matrix, what is the strategy called when a company introduces a new product in an existing market?
a) Market Penetration
b) Product Development
c) Market Development
d) Diversification


26. Which strategy in the Ansoff Matrix focuses on increasing sales of existing products in current markets?
a) Market Development
b) Diversification
c) Market Penetration
d) Product Development

27. Which of the following represents a resource in the Resource-Based View (RBV) model?
a) Patents
b) Brand reputation
c) Skilled workforce
d) All of the above


28. True or False: Competencies are organizational processes and routines that use resources to achieve a competitive advantage.
a) True
b) False

29. A resource that meets the VRIO criteria is considered:
a) A short-term advantage
b) A sustained competitive advantage
c) An external opportunity
d) A strength in SWOT analysis


30. In the VRIO framework, "R" stands for:
a) Revenue
b) Rare
c) Resourceful
d) Reliable



31. Porter's Generic Strategies include:
a) Cost leadership, differentiation, and focus
b) Market penetration, diversification, and development
c) Vision, mission, and values
d) Product, price, and place

32. Cost leadership focuses on:
a) Providing products at the lowest cost while maintaining quality
b) Offering highly unique products
c) Serving niche markets exclusively
d) Competing on customer service

33. True or False: Differentiation strategy may result in higher profit margins but also higher costs.
a) True
b) False


34. Which strategy involves targeting a broad market with a low-cost approach?
a) Cost leadership
b) Differentiation
c) Focus
d) Diversification

35. A company with a focus strategy is most likely to:
a) Target a specific geographic region or customer group
b) Compete in all major markets
c) Focus on cost-cutting
d) Eliminate product differentiation




Please answer only three questions out of Five:
1. How does PESTLE analysis help companies make better decisions?? Explain your answer with an example.
2. Discuss each of Michael Porter’s Industry Five Forces.
3. How does the Balanced Scorecard help companies measure success? Explain your answer with an example.
4. What are Porter’s three generic strategies, and how do they help businesses compete?
5. Explain how the VRIO framework helps organizations identify sustainable competitive advantages.
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