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[bookmark: _Toc184374848]Introduction
Market research is crucial in order to understand the customer preferences and to provide better services. The questionnaire developed for Hair Affair Salon aim to gather important information about the customer preferences, service quality and the salon experience. After distributing the survey through Microsoft Forms and collect responses from the sample audience, the analysis will focus on 4 most impactful questions. 

[bookmark: _Toc184374849]Task 1.
For Hair Affair, the survey is offering insights into key areas like ease of appointment booking, popular services, customer stylist interactions and staff professionalism. This analysis focus on questions 3, 4, 7 and 8 in identifying trends, patters and actionable insights to improve the salon’s operations and the customer experience. The findings are supported by research on the service quality, customer satisfaction and the operational efficiency.
Question 3. How easy was it to book your appointment?
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Extremely easy :9 respondents (82%)
Somewhat easy: 1 respondent (9%)
Neutral :1 respondent (9%)
Difficult/Very difficult: 0 respondents.
Trends and patterns: The majority of the participants to the survey, found that the booking process is easy or extremely easy. This shows that the system is accessible and is meeting the customers expectation. However, there is a part of customers which had a neutral response, showing potential gaps, like real time availability, or mobile usability. According to Chang et al (2021) seamless and responsive booking systems are having an essential impact on the customer satisfaction, in special in the service-oriented business like the hair salon. Customer expecting quick, and good digital solutions in special for the booking system.
Business implications: To create strength in the company is essential to offer various booking methods, like the website, WhatsApp, Instagram or over the phone. Adding real time features like stylist availability and estimating waiting times is also important. Integrating a system, where the customers receive SMS and or email 24h before the appointment it will enhance customer experience
Future considerations: Conducting usability test to identify areas where the booking process can be improved and implement customer feedback.

Question 4. What service did you receive today?
Haircuts: 7 respondents (50%).
Styling: 4 respondents (29%).
Hair Care and Washing: 2 respondents (14%).
Colouring: 1 respondent (7%).
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Trends and patterns: The haircuts are dominating the most requested service based on the customer responses, followed by the styling. However, the colouring service is not very utilized, showing that, there might be some issues like the pricing, the awareness of the customers about the service or the perceived value.
Insights: Research conducted by Nguyen (2022), is highlighting that diversification of the services and effective promotion is having a significant impact of the customer retention and the revenue generation. The low usage of the colouring service can also reflect a lack of targeted marketing.
Business implications: By creating discounted colouring packages or bundles with the haircuts and style can boost interest in the service. Sharing before and after hair transformations on Instagram or website, it will show the experience of the stylist and expertise in colouring. Moreover, providing free colour consultations in order to reduce the decision-making barriers can also create trust relation between the client and the stylist.
Future considerations: Analyse why the customers are not using the colouring service by follow up surveys, focusing on the price, service perception and the accessibility.

Question 7: Did the stylist listen to your needs and offer suggestions?
Data Summary:
Yes: 11 respondents (100%).
No/Somewhat: 0 respondents.
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Trends and patterns: all the respondents have answered Yes which indicates that the stylist has listened to their needs and had offered them recommendations. This is showing that the salon is offering personalised services, which is a strength of the Hair Affair.
Personalised interaction with the customers is increasing the value in the service industry. According to Vargo, the interaction between the customer and stylist is collaborating is called co creation of value and this is representing a key driver of satisfaction. The ability of the stylists to engage with the customers leads to loyalty and recommendations of the business.
Business implications: Highting the strengths of the business in marketing efforts by taking into account the personalised consultation experience is important for successful operations. Encourage the stylist to upsell services during the consultation, it will increase the business revenue.
Further considerations: Provide regular training for the stylists in communication and active listening techniques in order to keep consistency across all team members.

Question 8: How friendly and professional was our staff?
Data Summary:
Very Friendly: 7 respondents (64%).
Friendly: 3 respondents (27%).
Unfriendly: 1 respondent (9%).
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Trends and patterns: While the most customers had a positive experience in the salon, one of the respondents’ ratings highlighted an isolated issue which could harm the salon reputation. The professionalism and friendliness are important in order to build trust among the customers. According to Akbari (2023) the customers perception of the staff behaviour is directly impacting their satisfaction and likelihood of return. 
Business implications: Implementing regular feedback mechanisms to monitor the staff performance and their behaviour. Addressing the outlier feedback with target coaching and conflict resolution training, while highlighting staff friendliness and professionalism in the customer testimonials and social media campaigns.
Future considerations: Conduct anonymous surveys in order to gather feedback on the staff performance and identify areas for improvement.
Overall trends and patterns 
Efficient booking: It seems like the booking experience is representing a competitive advantage for the company; however, it is requiring ongoing refinement to address the customer preferences.
Service gaps: The haircuts and style are dominating while the colouring service is representing a significant growth opportunity.
Strength in personalisation: The stylists have the ability to listen to the customers and provide personalised advice it can be the USP on which the company is focusing.
Staff behaviour: Having a positive environment is important for the salon, and occasional lapses in friendliness need to be addressed to protect the brand

Shaping the business idea
Highlighting customer centric strengths, personalised services and the stylist expertise in the social media platforms (Rahman,2021)
Use customer testimonials to create trust and credibility in the market
Optimize booking channels to offer diverse preferences for the customers (Chaffey,2022)
Train staff on customer services best practices, in order to eliminate potential unfriendly interactions.
Launch promotional packages to boost the services like colouring.
Use social media to show the quality of the work done, especially through video content.
Introduce post service feedback tools to identify and address the salon issues in real time (Stojanovic,2022).
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The growth of service-based business like Hair Affair, is hinging on the ability to understand and address the customer needs. By using customer insights gathered from the questionnaire, a two-page website and tailored marketing materials were developed in order to attract the new clients and retain the existing ones. 
Information from the questionnaire
1. Ease of booking: Most of the respondents 91% in total has rated that the booking process is extremely easy or somewhat easy, emphasizing the importance of maintaining an easy booking service.
2. Service preferences: In terms of services, the haircuts and styling were the most required services in the salon, while the colouring was underutilised. 
3. Personalised consultation: At this question, all the participants had answer positively, showing that the stylists are having the ability to listen and provide personalised services.
4. Staff friendliness: 91% of the customers found the staff friendly, however one outline that had an experience rated as unfriendly, showing an issue in the business.
These insights are aligned with convenience, personalisation, and professionalism, in driving customer satisfaction and loyalty (Rust,2021). Based on these findings both the website and the marketing materials were designed to address gaps and leverage strengths.
Website design
The website was created using Weebly, focusing on the simplicity, and align with the customer preferences. The two-page structure, home page and service page were designed to balance aesthetic appeal and easy navigation.
On the homepage of the website, Hair Affair is focusing on their core strengths like easy booking, popular services and customer services.
A prominent “Reserve a time” button is allowing the users to access the booking system directly, addressing the 91% of the customers which had appreciated the ease of scheduling appointments. Easy navigation aligns with Turel (2020) explanation which emphasize on the role of accessibility in enhancing the customer experience. A neutral colour palette conveys sophistication and aligns with Hair Affair’s premium images. Consistent branding across the website strengthens customer trust (DeVries, 2021). The fonts are chosen carefully to balance the readability of the elegance ensuring the design remain friendly. On the website, the customers will be also able to find testimonials from the clients, section drawn from the questionnaire which is emphasized that personalised consultation is the strength of the business (Cialdini,2021)
In terms of the service page, two of the most asked services are illustrate, the hair styling and haircuts, with strategic placement of key words like “expert haircuts or customised styling to improve SEO performance (Sundaravel,2021)
A section dedicated to the promotions highlights a discount of 30% for new customers to the colour services, addressing the gap in demand for the colouring services (Lalwani,2020)
A live calendar widget is embedded on the page allows users to book services directly providing an easy experience.
The marketing materials were designed using Canva, ensuring consistency with the website while targeting online and offline audience.
The flyer design is driving awareness and is promoting the key services, capturing the attention while promoting the salon experience. Accessibility and convenience are critical for attracting new clints (Sheth,2021)
Building engagement and promote services on platforms like Instagram and Facebook improve business operations as well. The content can include the customer testimonials, promotional offers, and videos. Hashtags like #hairtransformation optimize visibility (Agnihotri,2022)
Segmentation and targeting
The questionnaire data enabled the segmentation of Hair Affair’s customer base into 3 groups. The primary segment are women aged 26-45 which are frequently book haircuts and style. Marketing efforts focus on these core services. The second segment, the customer hesitant to try colouring services. Promotional content is designed to engage this group. The third segment market of the business refers to the loyal customers which values the personalised consultation. The segmentation strategy is ensuring that targeted communication, increase the relevance and effectiveness of the marketing (Kotler,2022)
Search Engine Optimization (SEO)
SEO strategies were integrated into the website and marketing materials to improve the seach visibility. Content features keywords like top rated salon near me enhance the local SEO performance. Keywords are essential for improving organic search rankings (Holliman,2022)
A google My Business listing, combined with the location based keywords, improves the visibility in local searches. According to Ghosh (2021) local SEO is a key driver of foot traffic for small businesses. 
The design of Hair Affair’s website and marketing materials is reflecting a strategic integration of the customer insights, segmentation and SEO practices. By emphasizing easy of booking, promoting underutilized services, and highlight personalised services, the salon is well positioned to attract and retain the customers.
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Importance of Excel in digital era
In today's corporate world, Microsoft Excel is indispensable, serving as much more than simply a spreadsheet software. Even if there are more recent options, Excel is still utilized by many firms for a variety of purposes. Excel is the way to go when working with large datasets. Data analysis, trend identification, and informed decision-making are all made possible by its extensive feature set. In terms of organizational performance and long-term planning, the outcomes are beneficial for companies (Charlesworth, 2024).
There is an almost infinite number of potential commercial applications for Excel. Allow me to provide an example to clarify this idea:
For group events like baseball games, you may use Excel to record who has paid and who has signed up.
New customer forecasts are used to construct Excel models for product revenue growth.

The editorial calendar of a website may be planned using a spreadsheet that contains dates and subjects.
Possible sufficiency would be to compile all expenditures into a spreadsheet, update it monthly, and then draw a chart to show how well the product adheres to each budget category. This can be a simple way to come up with a small product budget (Few,2020).
Looking at the average monthly sales of each product is one way to figure out sales for customers.
Users may view their revenue from each product's customers, which helps them target the right people.
A plethora of Excel templates, suitable for both professional and personal usage, are at your disposal. The simplest way to make a budget is to use an existing one as a starting point and adjust it to match your business's requirements (Parker,2022). Salary, operational expenditures, and income are the typical suspects that most budgeting forms address. Extra spreadsheets, analytical equations, and input labelling are some of its other features. Users also have the option of manually creating their budgets using their own data, tables, and labels (Microsoft, 2021).
The program comes with Excel templates that you may use for financial management. The Expense Report template is well-liked by companies due to its versatility. No employee or other third party is required to make changes to or delete labels or column heads. Information may be organized using columns. The straightforward layout of the template makes it easy to fill in the correct cells. Buyers can also choose to generate their own expenditure reports by hand (Hollins,2022).
Many database management systems, such as Oracle (ORCL), SAP (SAP), and QuickBooks (INTU), are capable of processing payroll and employee data. By exporting the data to Excel and merging the costs and hours worked by pay period, month, or year, customers may obtain a clearer picture of their workforce distribution by function or income level. Furthermore, patterns can be discovered by them in this data (Rosenberg, 2024).
One of the most important uses of Microsoft Excel is its ability to do large-scale mathematical calculations. Hundreds of numbers can be added, subtracted, multiplied, and divided beyond that. Additionally, if the value is changed or added, it may be readily redone. To achieve this, you'll need a sizable program with several equations. Making income statements and other spreadsheets is a breeze with this tool for company owners, Excel makes it easy for business owners and employees to access their files in the cloud by removing transmission restrictions as part of the Office 365 Productivity Suite. This is made feasible by the presence of Excel in the suite (Gel, 2023).
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https://www.youtube.com/shorts/A9OeDmyYGxk?si=C19IVqIm2AKRq3l2
In this video, storytelling techniques has been used to connect the viewers emotionally and to communicate the value of the brand. The narrative starts with the story of how the salon idea has started while sitting in a coffee shop, looking at the people around and some of them felt bad about their appearance. That’s how the idea of the salon started to be more than just a hair salon, but a place where people could rediscover themselves and become confident. The objective the narrator had made plant the idea which soon become a reality. The transformation phase of the video is highlighting the character journey, which have a positive impact on Hair Affair. The dynamic transition maintains viewer engagement, while on screen text underscore the brands and products. The video concludes with a compelling call to action, encouraging viewers to embark on their hair transformation with Hair Affair. This structure, problem identification, solution and transformation are aligning with storytelling principles, emphasizing relatability, emotional engagement and clear message. By using Microsoft Clipchamp, the narrator has been able to integrate visuals, text overlays to create a cohesive appealing narrative ensuring the video effect communicates Hair Affair’s message and appeals to target audience.
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