








Project Management LCBB5005
Assessment 2
By
 Aniko Pongo 2010922














 PAGE 10

[bookmark: _heading=h.gjdgxs]Executive Summary
This event will include a discussion on software project management for an organisation that conducts online sales as a part of their overall business strategy. Specifically, this organisation wishes to build a software project implementation plan with the goal of enhancing their overall sales. In this particular instance, PRIMARK has been picked, and discussions will be conducted regarding the brand's future. The purpose of this study is to identify critical criteria that are associated with the communication strategy and to put those criteria into action while maintaining the project's overall scope in harmony. It has been found as a substantial component of this spectrum of importance, and it is called scope creep. Following the information that has been made publicly available by PRIMARK, which operates an online sales firm, the company wants to deploy its software using an acceptable framework and is actively working on it.
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[bookmark: bookmark=id.30j0zll][bookmark: _heading=h.1fob9te]Introduction
For the purposes of this research, a specific company, in this example, Primark, will be examined to determine its project management strategy. In accordance with its name, this is a company based in the United Kingdom that offers garments and accessories via the internet. The group is responsible for the operation of more than 370 sites in Europe and North America. It is the responsibility of this organisation to participate in a software implementation project that will be managed according to the PRINCE2 project management methodology. The project's timetable, scope, and needs will be explored in greater depth in this research, which will cover a wide range of topics. It will also include a discussion of the project's cost and timing, which will be accomplished through the use of tabular analysis. A major component of every project management strategy or project management programme is the management of human resources, which is essential (PMP).

[bookmark: bookmark=id.3znysh7][bookmark: _heading=h.2et92p0]Schedule
There is a defined timescale of 6 months for this project, which is contained in the schedule. It is necessary to assign a specific period to the software project before it can be put into action. In order to ensure a good project management timetable, it is necessary to plan out the time in advance of the project. According to Bogojevi (2017), the timeline will be determined in accordance with the needs of the company and its budgetary constraints. Most software planning will take one week, at the most, to complete. It will also require time for the development of the software, which will take approximately 20 days. Following that will be the implementation stage, during which a strategy will be developed to actually make the software operate. Depending on the size and relevance of the program, it typically takes three months to complete the project. When looking at the following structure, it is important to note that there is organisational planning and implementation. This level will take a total of one month to complete. Finally, documentation of each individual process will be completed, which will take a total of three days. The final submission of the project will take place on a single day, which will be scheduled.

[bookmark: bookmark=id.tyjcwt][bookmark: _heading=h.3dy6vkm]Scope
Additionally, it can be noted that the entire software project, including the concept of stock updates and a Warehouse Management System, is fresh and innovative. This will be the first time that the warehouse management system is built from the ground up, encompassing the front end and back end designs. We believe that a specialised database will be utilised to store essential information and keep track of all transactions in the backend. According to Bondarenko et al. (2018), this technology will allow users to execute a variety of tasks on a single computer. The capacity to keep track of the stocks that are currently present in the company's warehouse will be taken into consideration when assigning responsibilities to employees.
Primark is the brand name of the corporation in question. PRINCE2 criteria will be effectively followed by the software project; in addition, it will embed those criteria into the framework as a component of its broader design and development process framework. The importance of following software installation instructions in order to get the intended results cannot be overstated. The organisation will benefit from specialised management in the areas of software design and implementation. Aspects of the project's scope include the efficient administration of clothing and other vital commodities in stock.
[bookmark: bookmark=id.1t3h5sf]
[bookmark: _heading=h.4d34og8]Requirements
Requirements of a software project will involve functional and non-functional ones. There are also domain requirements, which involve software specification.
Functional Requirements
When determining what the end user wants to do, functional requirements are frequently defined as part of that process. The key features and facilities that will be implemented into the system are outlined in detail in the software implementation contract, which is a legal document. It is specifically stated as a necessity by De Vasconcelos et al. (2017), and it will be included in the final product as a matter of course. The definition of functionality in this document makes it possible to realise high-level functional needs in a practical manner. An important requirement is the interaction of dialogues with both the interior world and the outside world at the same time, which is one of the conditions.
















Table 1: Requirements table of software implementation
	Requirements
	Specifications
	Impact

	Hardware
	10 Computers,
10 keyboards, wires,
1 server
	Important for operating entire process

	Software
	Database management software, online transaction application JavaScript will be used for designing front end and SQL for the
development of database
	Important for keeping in touch with end-users and processing the entire facility

	Networking
	Connecting to the centralised server
	Important to keep a synchronisation in
processing orders along with




	
	
	synchronising entire concept
of software implementation


(Source: influenced by Kliem and Ludin, 2019)

Non-functional Requirements
Non-functional requirements, in addition to functional requirements, will have an impact on the overall implementation of the program in terms of portability, security, maintainability, reliability, performance, and scalability, among other things. When it comes to solving interface restrictions and performance constraints, this will be employed the vast majority of the time. Being aware of operational concerns, as well as comprehending the operators, is essential for successful operations. Additionally, it integrates the criteria of life cycle restrictions, which include maintainability and mobility, among other things, as described by El Yamami et al. (2017). Non-functional requirements include, for example, cost constraints connected with obtaining access to software development, as well as other non-functional requirements.

Table 2: Non-functional requirements of software implementation
	Non-functional
Requirements
	Specification
	Impact

	Response time
	Responding with each click is required for software implementation. Having a minimum response time scan be achieved through the
following guidelines.
	The response time between calling a data being transmitted from server and data is transferred to server through GET and POST
method should be less

	Security
	It is required to keep track of security information present within a software implementation. In this case, a payment portal is included which enables data security
options.
	It is important to protect customer data, as there are specific guidelines of keeping customer data safe. In case of data theft and hacking will negatively
impact on the company

	Storage
	Storage of information
regarding stocks will be
	It is important to store
proper information of stocks




	
	done through a database
where different tables will have different data
	in order to maintain prompt service and quick response


(Source: influenced by Oshana and Kraeling, 2019)

[bookmark: bookmark=id.2s8eyo1][bookmark: _heading=h.17dp8vu]Deliverables
When software is being implemented, it is critical to understand the deliverables that are created by the software. In this case, PRIMARK requires a system that will aid the organisation in categorising and storing each set of data in the most appropriate manner. The correct storage and analysis of needs will require the participation of organisational entities as well. The warehouse management system will allow for the supply of appropriate outputs as well as the synchronisation of customers and the organisation's processes.. After reading through the description provided by KONONENKO and LUTSENKO (2017), it is anticipated that the software will include features for centralised networking and stock organisation as part of its successful delivery to customers. This scenario involves delivering to consumers certain deliverables related to data security and privacy. Additionally, a payment mechanism will be provided, and having a security quotient will be required for this as well. Based on the information you submit, the software will generate customised stock update reports for you to use. It will also put in place an authentication approach for those who will be utilising the system, according to the company. People who make use of this system include warehouse managers, as well as planners and other key facilitators in the operation of the system.
When this software is used to implement a programme, customer orders are prioritised and processed as part of the deliverables of the programme that is being implemented. Among the features of this programme that will be implemented are the creation of customised reports and the development of orders for specific customers. It will also have specialised filtering options that will be adapted to the specific needs of each variable and attribute that is being filtered.
[bookmark: bookmark=id.3rdcrjn]
[bookmark: _heading=h.26in1rg]Cost
The expenditures associated with this project will play a significant part in its success, as these costs are directly related to the management of the project itself. To be successful, a project must be financially feasible and its costs must be legitimately affordable, as determined by the standards of the Prince2 framework. In order to be successful, the project must also be technically feasible. Rasnacis and Berzisa (2017) suggest that software installation is crucial for the specific management of cost overview and control, as well as for the management of cost control management. They provide examples of software installation in their paper. It's critical to manage Primark because it's an online sales organisation that demands constant management oversight.
When you are going through the process of obtaining project support at no additional cost Being familiar with project management approaches and techniques of control is vital for obtaining success in this profession.
Table 3: Cost of software implementation
	Activity
	Cost Specification

	Software Designing
	2000 pounds

	Software implementation
	7000 to 8000 pounds

	Hardware maintenance
	500 pounds


(Source: influenced by Primark.com, 2019)

Using statistics, it is possible to demonstrate that the typical structure of data is necessary for the full cost of deploying software, and that this will cost approximately 7000 to 8000 pounds in the United Kingdom. The hardware will be maintained at a cost of 500 pounds, and the cost of building software will be 2000 pounds (Shafiq et al. 2018). This project's objectives cannot be achieved unless the complete architectural structure is maintained in its current state.

[bookmark: bookmark=id.lnxbz9][bookmark: _heading=h.35nkun2]Time
[image: ]Figure  SEQ Figure \* ARABIC 1: Timeline (Gantt chart)


[bookmark: bookmark=id.1ksv4uv][bookmark: _heading=h.44sinio]Human Resources
Because of the existence of human-computer interaction, it is essential to put human resources in place. The inventory will be updated in this circumstance through the usage of stock update software for sales management.
Managers responsible for the day-to-day running of the systems should be invited to participate. A number of people will be involved in the human resources department, and they will be in charge of the overall execution of the programme. In order to complete the development of this programme, it will be necessary to hire around five software developers. According to Silvius (2018), agile methodologies will be employed in this software implementation, which is why a fully functional prototype will be provided at the start of the project to demonstrate functionality. Following the successful execution of the prototype, a client interaction will take place. The organisation will adopt a proactive strategy in order to continue following the prototype model in the event that the user's criteria are met. It's critical to determine the most appropriate model and team members before bringing together a group of people. The selection of a team that is skilled in the design and coding of software, as well as possessing adequate expertise, is also crucial. Apart from that, a project manager is required to monitor performance and guide subordinates as required.
For the entire operation and the team members to run successfully, a team leader is required. For the administration of the authentication mechanism used by the software implementation, it is important to have an administrator. It is vital for PRIMARK, according to Turner and Ledwith (2018), to employ some personnel who are informed about technology aspects. In order for the centralised server to be operationalised, it is important to have one software operator on hand. In order to ensure the successful implementation of this program, the organisation will require the services of 10 operators to manage the company's inventory and business updates.

[bookmark: bookmark=id.2jxsxqh][bookmark: _heading=h.z337ya]Risk
Various hazards have been identified in each of these systems, and it has been determined that these risks must be continuously monitored and managed. Example hazards that will be recognised.
Inherent Scheduling Disputes: During the development of this software project, it is probable that a mistake will be discovered in the scheduling and planning of the activities that will be performed. It is difficult, according to Zou, Kiviniemi, and Jones (2017), in practice, to provide input to stakeholders while still acting on certain quotients of a project. Because of the amount of time spent on each activity, the amount of time spent on the total activity may have an impact on the amount of time spent on each activity.
Inflation of requirements: The utilisation of prioritisation sessions and regular trade-off discussions is a critical component of the agile project management methodology. But if requirements are not well defined, the project may become disjointed and fail to meet its objectives entirely. It is necessary to include observations of daily task performance in order for a project to be considered successful. The awareness of requirements, the ability to work on them, and the reduction of risk will all be improved as a result of the recommendations below.
Breakdown of project specification: When project standards are not adhered to and internal conflict arises among team members, it has a negative impact on the development of the software product being developed. If a project manager makes a critical off-trade decision, the entire project's development may be jeopardised, according to Galli (2017), as stated in the article.
Lack of Productivity: When working on software implementation projects, it may be possible to recognise when tasks are not being finished on time as planned. This could be due to the fact that duties have been assigned to team members who do not have a great deal of experience in their respective sectors. This scenario prepares the ground for a situation requiring the appraisal of production. It will be possible to incorporate risk criteria into the project as a result of this loss in production.
Scope Creep: In most agile projects, the scope of the project is periodically deregulated and may change at any point during the project's life cycle. A recent study by Hughes, Dwivedi, and Rana (2017) has revealed a potential threat in IT project execution, with the authors stating that in this case, it may fall prey to the client PRIMARK's imprecise purpose and uncontrollable expectation of the project.

[bookmark: bookmark=id.3j2qqm3][bookmark: _heading=h.1y810tw]Communication
Adoption of a communication strategy is critical for improving communication skills among the members of the team responsible for the implementation of the software development project. The following will be the organisational structure of the organisation.
Convey the importance of strong communication: It is one of the most important components of software development since it includes identifying and removing communication barriers within a team. Typically, tech-savvy individuals attempt to monitor each procedure in a logical manner. In order to continue explaining the difficulties of software implementation, such as networking concerns and hardware components, a quick communication procedure must be carried out between the parties involved (Pmi.org, 2019). Understanding the weaknesses in software development is also necessary, as is the ability to identify them.
	
Team building: Introverted features have been observed in every individual who has been reported to be non-expressive. Among other things, the architecture will be built in order to interact with introverts and include their perspectives in the workplace environment, as well as to facilitate collaboration. They will be able to keep track of one another's daily routines as a result of their pleasant contacts with one another.
Workshop for enhancing communication: It should be highlighted that workshops are available for team members to attend in order to acquire company-specific training in order to improve their communication skills. Following observations, it has been determined that a key part of communication altering will be monitored through the use of individual assessment and placing a high value on each member's perspective (Pmi.org, 2019). Any change to the software development process proposed by a team member must be given high priority before the process can be carried out.
Uses of communication tool: The usage of any communication tool inside a project can aid in the improvement of the aspects that contribute to effective communication within the project environment. It is possible to get a beneficial outcome in this case by utilising communication services such as Skype and Google Hangouts. Organising an online meeting with Zoom is a simple process that can be completed in minutes.
Daily monitoring meetings: The regular monitoring of activities and the attention on daily production will have an impact on how well you communicate with other people (Primark.com, 2019). It will comprise the execution of everyday productivity of employees as well as the provision of attention to the mental wellbeing of employees, among other things. If the strategic objectives are kept in mind at all times, it will be possible to improve the monitoring of communication approaches.
[bookmark: bookmark=id.4i7ojhp][bookmark: _heading=h.2xcytpi]Conclusion
The findings of this study shed light on crucial aspects of software project development that had previously been overlooked or overlooked completely. A software project's implementation seems to be a process that is carried out by activities such as communication and determining the scope and relevance of the project, among others. However, this appears to be incorrect. Projects requiring a high level of concentration of time, as is frequent in this situation, are required to be successful. Quality control engagement in the software management process must be at a consistent level throughout the entire process. Following agile methodology and staying on top of changes in a software project can result in ways for successful data management in the software business, which can be useful for the company. This section contains an example of a typical conversation about system testing and unit testing. A scientific approach is used throughout this entire study to analyse the project management strategy for the software installation project at PRIMARK. 
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