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[bookmark: _Toc90147865]Introduction
The human resource strategy is the overall plan of any business for managing human capital in order to align productivity and knowledge with the organizational goal. The human resource strategy sets a path or direction to different areas of human resources including performance appraisal hiring compensation and development. The current study focuses on the human resource strategy of renowned international information technology and software developing organization Hyperlink Infosystem. In order to critically analyze the long-term plan of the company dedicated to the HR practices three areas are identified which are human resource effectiveness measurement staffing retention recruitment and availability of skilled local labor.
[bookmark: _Toc90147866]Organizational background
Hyperlink Infosystem is a renowned mobile application development organization and it is the best information Technologies Software Solution currently operating in UK India and USA. The company was established in 2011 and it is now focusing on penetrating other markets such as Dubai, California and UAE(Hyperlink InfoSystem, 2021). The organization is well known to craft eye-catchy mobile websites and applications that are advanced and innovative offering customers a wide range of personalized services in website development and mobile application. The virtual reality development, block chain development and game development are some of the prominent services with the skilled team of the company delivering its customers for effective business growth.
[bookmark: _Toc90147867]Human resource management issues
The Human Resource Department of the information technology industry are dealing with numerous issues and the biggest challenge which the department is facing today are associated with the motivation retention of the employees there recruitment corporate culture maintaining leadership development. As with the outbreak of the covid-19 pandemic the productivity and revenue generation have been significantly affected. 
The Human Resource Department of organizations is working to move towards a more strategic role in order to address the identified issues. However, the implementation of mitigation strategies is becoming a more time-consuming process. Considering similar examples from other renowned organizations such as Microsoft and IBM it can be identified that more than 40% of employees in Microsoft are willing to quit their jobs while employees in IBM are reported to have a lack of support skills and transparency within the organization(Mendoza, 2020; Fleming, 2021). The human resource managers are focusing on bringing new work trends such as increased flexibility in the workplace, maintaining authenticity, and enabling hybrid talent workflow however the implementation process seems to be very slow in progress compared to the increasing issues.
[bookmark: _Toc90147868]Suggested human resource strategies
There are different organizational recruitment considerations with the human resource manager these days while recruiting. For example, in order to mitigate issues of shortage of labor within the organizational tactics, HR is considering alternatives for the existing employees such as outsourcing some of the work overtime and using contract workers in order to mitigate the employee shortage issue (Michael, 2019). 
Similarly, with the outbreak of the covid-19 pandemic the information technology companies are reaching cross-border nations in search of new employees. Similarly, internal recruitment is another strategy that increases organizational engagement and job satisfaction among the employees. Apart from that the ability to learn and the employee also increases in the company. As if the employee already gets to feel comfortable within the organization and they know the individual they are working with therefore the recruiting cost is comparatively lower and is also a speedy process compared to the external recruitment (Boonet al., 2019).
[bookmark: _Toc90147869]Deployment in three areas
The three areas in which the human resource management strategies are chosen are the effectiveness measurement of the human resource, staffing and the availability of skilled local labor. The organization is focused on client-centric development and therefore it needs to tailor the services as per the demands of the customer. If the employees and the workers belong to the local market places it will enable the organization to enhance the growth as the demand or expectation of the customer out of the organization will be known to the employees (Mack and Genari, 2019). 

Figure 1: Chosen HR areas
It will craft the needs of the client by supporting and assisting most conveniently and appropriately. In this way, a competitive price can also be maintained by the organization within the Marketplace. During the development and designing face, the technical team will also be allowed to provide edits or suggestions for improvising the services of products in the best possible way that is expected by the customers. Henceforth the agile development process in this aspect can be followed to deliver the product services and projects with utmost quality for scalable and reliable business in terms of availability of skilled local labor (Carnevale and Hatak, 2020).
Employee retention is yet another significant area for human resource management to have effective service for the organization. Organizations are currently reporting an increased employee turnover rate and negative financial impact and one of the prime reasons is the impact on training hiring and the cost of recruitment for replacement of employees. As a result, a particular set of employees are required to work overtime that ultimately reduces their motivation to serve the organization (Collins, 2021). 
The recruitment strategy in Hyperlink Infosystem can be increased by backing up employee data. The areas where the organization is doing well and the areas in which it requires further improvement can be tracked with the help of backup data. It will make the Human Resource Department of the organization act as excellent support for the internal stakeholders. Providing positive feedback to the employees encourages them for creativity, fostering respect within the world culture, and providing them with appropriate opportunities for personal and professional growth can create more trust among the employees to build personalized connections and emphasize transparency and honesty within the work culture (Fenechet al., 2019). It will also motivate the intern and other team members in the organization to demonstrate competence in the work. Open-ended conversation in this aspect works well as the employees tend to feel more welcome and opportunity to have an open discussion with the managers. Commonly accepted individual rights in the workplace should also be encouraged such as a right of free consent, right to progress, right to life, and safety among others.
[bookmark: _Toc90147870]Impact of chosen strategy on team members
As the HR within the organization implements the strategies the four levels of evaluation method can be used to assess the training program among the employees. The four levels of evaluation method include reaction learning behavior and results which will help the HR to determine the knowledge gained by the individuals and the new set of skills for achieving the business objective (Cooke, 2018). As the human resource managers in Hyperlink Infosystem will be implementing the strategies it will positively impact the organizational performance and enable the company to have greater competition and dynamic in the marketplace. In terms of identifying the influence of the strategy among the team members, it can be said that the purpose of human resource management is to improve business performance by managing people. 
Therefore, the need to manage the human resources efficiently and effectively helps the in achieving better performance by the employees as well. However, the achievement of the organizational goal cannot differ in different companies. Emphasizing the impact of the strategies on the team and Human Resource Department of the Hyperlink Infosystem will result in increasing the satisfaction among the employee's perception of the executive and the overall performance of the company. Reduction in absenteeism and improved employee commitment or other behavioral aspects can also be identified in the long run (Roundy and Burke-Smalley, 2021). 
[bookmark: _Toc90147871]Developing a sense of belongingness for the organization
The market indicators and financial indicators will enable the organization to utilize variables for measuring constructively. Precise theory for human resource management and organizational performance in this regard can give special and crucial consideration. The strategic management of human resources will enable transformation in the internal workplace management of Hyperlink Infosystem as the strategies focus on managing the employees as a tool for gaining competitive advantage and organizing the inputs and values for successful human resource practices and policies. These practices and policies increase performance in various areas like quality productivity and financial performance. 
Based on the strategies suggested for recruiting local employees the recruitment strategy of the employee will be responsible to deliver the required performance for achieving a competitive advantage in the marketplace (Trullenet al., 2020). By distributing responsibility and authority the managers of the organization can consider and collaborate with the local employee to enable people to achieve the required performance. The performance management strategy of the human resource managers and the organization should focus on continuous development and implementing a flexible process for involving the employees and the managers in order to work as a single team. This will, in the long run determine the ways in which the best work can be achieved with requisite skills (Chams and García-Blandón,2019).
[bookmark: _Toc90147872]Critical interpretation of principles, models and concepts of HRM and IHRM theories
According to Torrington(2020), human resource management is one of the key determinants of competitive advantages of modern-age organisations. The way, the workforce of an organisation is monitored and controlled, significantly affects the employees’ performances to a greater extent. In addition to that, human resource management practices are also responsible to ensure employee engagement, training and development, labour relations and all. So, in the case of determining the main principles of HR management, the following areas can be identified:
· Selection and recruitment 
· Learning and skill development 
· Performance management 
· Planning for success 
· Benefits and compensation
· Human resource information system 
· HR-related data analysis   
Strategic Contingency Theory
This is one of the widely-accepted and recognised theories of HRM and this theory is directly related to the practice of management. As stated by Shah & Khan(2019) strategic contingency theory is about doing tasks in a way that can lead to resolving problems in the best possible way. Critical analysis and in-depth understanding of this theory enable the HR managers of an organisation to identify and apply the most suitable style of management. As assumed by this theory that different departments of a farm apply power over one another because strategic contingencies are triggered by a different division of labour in that business enterprise. So, this is the key concept of strategic contingency theory. 
In the case of Hyperlink InfoSystem, the key idea and concept of strategic contingency theory can be analysed and interpreted to identify the best possible strategies for human resource management. In order to do so, the managers need to have a complete understanding and clear idea about the goals and objectives of the organisation. In essence, the involvement of organisational leaders is important to carry out the entire process of managing human resources and other operational activities and tasks. e Cunha, et al.(2020) have firmly stated that the key concept of strategic contingency theory considers leaders as the central part of an organisation. An efficient leader is expected to have certain unique skills and competencies to resolve difficulties. So, in the case of following the principles of this theory in Hyperlink InfoSystem, the organisation needs to involve the leaders to a greater extent thereby ensuring their capability of managing people.   
Systems Theory 
This is also relevant in usual practices of HR management in an organisation and this theory also ensures effective arrangement of myriad elements including individual people and their beliefs. As per the idea shared by Systems theory, more specifically General Systems Theory, the success of an organisation stringently depends on interrelations, interdependence and synergy between its different subsystems like work groups, individual employees and departments. So, Buller & McEvoy(2016) have mentioned that sub-system, open and closed system, and synergy are the main components of systems theory. This theory can also be suggested to Hyperlink InfoSystem to obtain sustainable business growth and prosperity. 
Bondarouk & Brewster(2016) have stated that general systems theory helps to bring together different organisational aspects and keep them organised in long run. Implementation of this theoretical concept in Hyperlink Infosystem will allow the organisation to maintain effective relationship management between different departments within the organisation as well as the relationship between managers and employees and other internal and external stakeholders. So, it can be stated that this theoretical approach is quite effective to ensure healthy communication within the organisation between its different work groups, supervisors, team leaders and their subordinates. This is how, the HR managers can provide a healthy work environment to the employees, where they can communicate, learn and grow. In addition to that, this interrelationship can also contribute to the improvement of overall organisational performance.       
As asserted by Armstrong(2014) HR managers of an organisation have the responsibility to provide skill development training to the employees as required after hiring. An ideal process of training and development can be explicated through the stages as mentioned in the image below. 
[image: ]
Figure 2: Consecutive stages in the process of employee training
Source: (Lussier & Hendon, 2019)
For improving the learning practices of the employees, the HR managers can follow different theories, such as Operant conditioning is one of the popular learning theories. Positive and negative reinforcement, punishment and extinction are different types of operant conditioning. While explaining operant conditioning theory, Blackman(2017) has mentioned that this theory explicates specific actions that are performed by reinforcement are likely to occur again in future. Inspired by this theoretical aspect, HR managers can introduce providing rewards or punish employees because of their behaviours. Recognition, which is mainly used for motivation, can also be a part of employees’ learning process. When the employees are performing well, then they should be provided with additional facilities and rewards so that they are inspired to carry on this performance. On the contrary, punishment is also required when the employees are making mistakes, and Hyperlink InfoSystem can also apply this strategy as the employees can be punished by losing incentives, or not getting the scope of advanced level training and all.      
[bookmark: _Toc90147873]Conclusion
It can be concluded from the above discussion that human resource management can be recognised as an integral part of efficient organisational management. Strategic management of HR can help an organisation to influence productivity and performance to a greater extent thereby gaining competitive advantages. The selection of Hyperlink InfoSystem is certainly justified because the overall HR management practices in the information technology industry are suffering from myriad issues and obstacles. To overcome the adverse consequences of the covid-19 pandemic in terms of revenue generation and productivity, the organisations have been suggested to explicitly follow strategic approaches for effective human resource management. Systems Theory and Strategic Contingency theory have helped to understand the value of managing healthy relationships within an organisation between different departments, units and individuals. Finally, the discussion has headed towards a brief interpretation of the employee learning and development practices. So, HR managers have a vital role to play to properly train employees thereby engaging them to achieve organisational goals of Hyperlink InfoSystem. 
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