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Personal reflection on the role play and applying Gibbs reflective cycle


The Gibbs reflective cycle is the demonstration of the understanding of the skills and knowledge which is the contribution to the working of effective and previous experiences (Hussein, 2018.). It is a tool which helps in understanding the personal strengths and areas for in which further development is required. This method is used for the institution of writing the reflections upon the work of the students which explores the literacy of the work which is helpful for learning reflections. This reflective cycle shows the important aspects of the techniques which are used for ordering possible learning of reflections which have the objective of systematic information to be provided in detail information about the isolated feeling of a personal (Emery and Chang, 2017). Gibbs reflective cycle helps in understanding the reflection of an individual which consists of the six different phases that explores the experience which is helpful for the past and present actions (Hawley and Tuckett, 2020). These experiences are considered to be situational which can be singular or plural in nature. With the help of different stages applied equally for the analysation of the personal experience in the give role-play. These different phases usually are seen to slow down the person's experience which is thought process which allows the reflection to not conclude the result straight away and have actions planned accordingly,
Description :

A waiter is job profit whose role is towards the creative a positive experience of the guests which helps the restaurant for meeting their needs. As a waiter have need to have total knowledge about the menu for making the customers recommendations and answering to the queries of the recommendations which helps them in answering the questions. My reason for selecting the field of waiter allows me to get known people from different background. This is essential for understanding the different sorts of preferences which they have. It is job profile which is very effective in the development of my confidence. It is considered to be important for delivering quality services. From my experiences in the hotel I have been able to develop an understanding that my teamwork and management skills have developed into my strengths. It has helped me in ensuring the team members about feeling respected and valued. My dedication towards the high-quality services is also very effective and attentive to the customers. In my experience managing the team and making them feel respected and valued is a great part of my management strengths. My curiosity towards understanding the customers is considered to be the key towards my interest which helps me to learn new ways in which I can improve the quality of services which I deliver. High quality services are considered to be very essential for the customers. For my team I have always proved to be creator of positivity which motivates them towards their goals.
Feelings:

 The curiosity I have developed towards understanding the different tasks which is essential for the working as a server has helped me to understand important and effective performances. I have been able to increase my productivity towards the services provided by me in increasing the quality of the services I provide. My ability to understand the people is very essential for showing the effects which are essential towards the contribution of the learning into the services provided by me. It can be said that with the help of my effective management skills I have been able to increase my relations with the team members. I have been able to understand that my understanding of the customers has allowed me to provide a detailed and dedicated quality of the services which is essential for attending the customers. I also shown interest in using my skills and experience for coming up with practices through which I can improve the hospitality organizational practices. I have also understood the ways in which treating different customers in their own different ways have improved the services provided by the organization. My quality of understanding the preferences has been helpful for suggesting the customers which are seen to be confused regarding the orders they want to make. From my experiences suggestions I provide to the customers are loved by them for improving the organizational operations. The loyal customers who are regular to the restaurant prefer my services as they want to try out the suggestions of the dishes made by me. 
Evaluation :


For this stage I get the chance of evaluating what has been the reason for the success and development I have been able to achieve. Even though there are many competitions I have been able to uplift my qualities as waiter through my ability to understand the customer preferences which is essential for providing them better services that they are looking for. I have been able to show my worth as a waiter as I have gained experience of how to behave, communicate and treat the guests. The flexibility which I have developed from the regular interactions with the customers have provided me the skill of bring innovations to the different services provided by me. The effectiveness of the waiter services provided by me was understood when I was able to generate positive feedbacks regarding the services I provide as the waiter. There are some customers who have shown me positive interactions that improves my communication, interpersonal skills and also experience. The productivity of the restaurant I work for had increased when I started to implementation of the customers preferences which I focused on. It can be said that I am a very great asset for an organization that is looking for the job of a waiter. This is due to the quality of communication and understanding of the customers preferences I show. These skills make me capable of enhancing the services which are provided to the customers. 
Analysis
Working in this field will allow me to more engage with the people, it is beneficial for me to enhance my communication skills. My reason to stay in this field as I was already interested in this field to develop my career. This field help me to set the desire goals and objective for my career so that I will follow in order to satisfy my needs and requirements. This hospitality field also allow me to adapt the things rapidly, it also develops the sort of confidence in me in order to interact with the range of customers (Varlejs,  2017). Confidence will help me to deal with the guest effectively, it will be beneficial for my organisation also good for my personal growth. As for me my strength for this job post are that I am good in carrying out the work effectively, as I am good at managing the work and to work with the team in order to deliver the better services to the customer. For me it is important to move on the forward path in order to achieve the goals of the company which allows me to work in a team and effectively coordinate with the other team members. I have a good sense of responsibility to offer the great quality of the services to the customer which enables them to return back, if they come back then it is good for my growth as well as for my organisation. 
This job role allows me to understand the dynamics of the hospitality industry, also allow me to understand the interest and requirements of the different clients. it is good for my career as it enables me to adapt the different aspects of delivering the qualitative services to the customers. As a server it gives the lots of opportunity to learn the different things, which is good for enhancing the knowledge (Utting,  2017). I am good at working with the team, I have a good personality which allow me to make the positive environment, also I will assure that to provide the relevant services to the guest so that they will keep returns to the organisation, it is beneficial for the organisation to enhance their revenues. 
Conclusion:

It is concluded that I learned about the team effectiveness, as managers need to plan out as what the team members are thinking about their strength and weakness. I also feel that waiters also faced the challenges but the support from the team members drives the positive energy to face the challenges. 
Action plan

Action plan will help me to plan as what I need to improve in order to grow in my career, I always discuss with my colleagues about my work, it is good for the team efficiency. 
	Skills need to improve 
	Resources required for improving
	Time

	Time management skill
	For improving this skill I need to organise my whole work, as to arrange it in priority order so that urgent work can be carried out in a given time (Jiang and Guo).
	1 month

	Communication skill
	This skill is very essential for the job of waiter, as to improve this skill I will engage in more group discussion activities and to communicate with my team members and managers in order to improve this skill.
	2 month

	Decision making skill
	Decision making skill will allow me to take decision in the critical situation, this can be improving by the activity as to write down all the possible alternatives for completing work. 
	4 month

	Team work skill
	By effectively interacting with the team members or to build a good relation with them, which will help me to work in order to achieve the goals of the organisation.
	3 month

	Leadership skill
	In order to lead the team it is very important to have good leadership skills. it can be develop my having sense of understanding and also its main criteria is to listen the team members and to have patience to deal with any kind of situation.
	5 month 


Recruitment and selection
I have learned that the knowledge and skills are most important in order to grab any opportunities in the future. Knowledge is the power and for any job role it is important to deal with the customer or to make them a loyal customer for the organisation. As for the recruitment process which is done by the human resource team of the organisation in order to hire the right candidate for the company. HR team always recruit the applicant who possess all the relevant skills which is required for carrying out their organisational operations (de Miguel Guzmán and et.al 2018). As if we hire the efficient talent which is better for the success of my organisation. therefore, effective selection process fulfils the job role of the organisation. it is also beneficial in order to give the equal opportunity to all the employees, which is good in order to improve the functionality of the organisational business. For the selection criteria HR team always asks for the document which gives the sense of information about the candidate. HR team also in charge of providing the enough training which helps the staff member to develop or enhance their knowledge in order to carry out the effective task of the organisation. As right candidate will drives the positivity in the organisational environment, so it is the major responsibility of the organisation to prepare all the strategies before begin with the recruitment process. By preparing the strategies allow the Human resource team to hire the talent who compliments their organisational environment. Time is very important as by preparing all processes will allow to save the time for both the candidate and as well as for the HR team, as by checking the document will give them the complete analysis about the applicant which leads them to take the rapid decision. So after my recruitment it is essential for me to fulfil all the job requirement of the organisation, and I will be more productive for the company or to effectively work in a team in order to achieve the goals of the organisation (Pasanen,  2019). 
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Hi, my name is George and i am here for the waiter interview.

Interviewer- tell me why do you want to make career in hospitality industry or to be a waiter?

Interviewee- sir, this field will allow me to know other people choice, their preference and buying habits which I will enjoy. Along with that it also allows me to learn rapidly about skill development, confidence and ensure I can deliver quality services to guest. 
Interviewer- what is your strengths as a hotel server?

Interviewee-sir, I can manage effective teamwork and management skills in order to attract customers. If I get selected, I will ensure that I would continue to have my team members feel valued and respected. I am dedicated to high quality service in order to be attentive for customers.
Interviewer- what do you like most about being hospitality server as a waiter in the restaurant?

Interviewee- it allows me to understand the interest and needs of clients and help me learn new way to deliver quality service. There are different tasks to do when you are working as a server.
Interviewer- provide reason why you would make a good addition to my team?

Interviewee- I want to make every guest feel good and make positive environment so that they can keep coming back. 

Interviewer- Tell me, as a waiter how would you keep yourself and your staff members healthy and safe at work and provide me some health tips?

Interviewee- I will suggest my staff mates to have healthy and green vegetables and eat fresh foods. I would also recommend customers to eat healthy and maintain a healthy body weight by doing daily exercise. 

Job application form

Application for [job title] - Waiter

Your details

Name: Gheorghe Alui-Gheorghe

Education and training

Please give details:

	High school diploma or equivalent




Qualifications

Please give details:

	1. Customer service skills

2. The ability to handle customers

3. Pay attention to customers preference in detail

4. Listening skills

5. Communication skills




Employment history

Your current or most recent employer

Name of employer: Marriott hotel

Job title: assistant server 

Length of time with employer: 3 years

Reason for leaving new opportunity

Duties: meeting customer needs by providing them quality service

	


Previous employers

Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	I learned about how to create a positive experience for customers in a hotel by meeting the needs of them. 




Supporting statement

Please tell us why you applied for this job and why you think you are the best person for the job.

	This opportunity is effective for me as I will be able to understand the needs and choice of customer. It will help me to develop my career and establish my soft skills. 




Right to work in the UK

Do you need a work permit to work in the UK? Yes / No

References

Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

Declaration

I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Gheorghe Alui-Gheorghe

Signature: Alui-Gheorghe

Date: 12.12.2021

