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Introduction

The purpose of these assignments is to streamline the activities offered at The Bath Priory and how they impact their guest service delivery. It means that the services provided by this hotel will get treated here. And how those service deliveries usually change due to consumers' preference. I will also explore how these changes in taste in consumers' preference impact the guest service management positively and otherwise.


What is the guest service delivery?
The need for guest satisfaction drove an immersive program for guest service delivery by hotels who hope to improve in various metrics. Even though customer satisfaction cannot get measured in the service industry, much indication points to how much customers value the service they just received. They can either become repeat customers, promote the hotel through word-of-mouth, or recommend the hotel to friends.

According to John Timmerman (2013), customer loyalty gets enhanced by guest service delivery. However, satisfaction might not come from a guest service delivery by a hotel alone. Ogna Chimezie (2018) is of the opinion that guest service delivery and Customer satisfaction get entwined even though the design or location of a hotel is enough to awe hoteliers in their customer's satisfaction.

We define guest service delivery as the activities before, and when a customer visits a hotel and within the period when that he leaves.

COMPONENTS OF GUEST DELIVERY SERVICE

What is customer satisfaction?

Ogba Chimezie (2018) believes that customer satisfaction in a hotel goes beyond the front desk into how hotels can handle their guest requests promptly. Irrespective of how intangible customer satisfaction can be in terms of measurement. It gets a direct link to the people and institutions providing it. A poorly run hotel service delivery will derail customers' satisfaction, no matter the location or impression at first. John Timmerman (2013) states that customer satisfaction can get directly linked to customers' satisfaction. Therefore, the amount of effort carried out by the staff of a hotel goes to show if the customer is likely going to use the hotel again anytime soon.

What is effective communication?

Effective communication is a significant component of guest service delivery in a hotel. The hotel front desk plays a huge part in this regard, according to Tutorial point (2016).
Without an end to end communication between hoteliers and the front desk, it becomes impossible to coordinate their requests.


What is the personalized treatment?

The reason for using a hotel is for guests to receive pampering for the money they paid. When there is a lack of personal touch to guests in the service delivery, it becomes nearly impossible to have them as repeat customers.

Offering the basic amenities

Rajaram (2015) opines that sometimes hotel service delivery is just by providing the necessary things needed in a hotel. Most hoteliers would rather settle for the essential things as long as it is readily available and on time anytime they want.

Service such as security, internet, comfortable beds, bathroom plumbing, a website, attentive phone caller receivers, food, and much more can endear someone to a hotel.

The Bath Priory Hotel and Its guest service delivery

In line with keeping up with the services of a 5-star hotel, the Bath Priory Hotel have gone above and beyond in providing for their guests. Aside from making an impression with its location and infrastructure, it has gone forward to put up an in-house dining plan, a fitness regime, and a grand celebration for any event in the year. Located in the heart of the city of London, it has made strides towards stationing huge shopping malls around the areas. A place where hoteliers can get the best out of their stay in the heart of the city.

2.0 The Bath Priory Hotels and Hotels Guest services

The Bath Priory Hotel focus on core services to offer customer satisfaction in their hotel delivery. Some of the basic housekeeping, room services, payment services, loyalty programs, guided tours, and local attractions are some of the ways it looks to entice customers.

According to The Bath Priory Hotel online Located in the heart of Central Park, London. It offers booking services online with rooms overlooking the beautiful skyline of the city. Room service and housekeeping are usually carried out by professional staff vetted by the hotel. It offers tasty foods that can get requested through the hotel phone directory. 

The Bath Priory Hotels manages to host meetings and events in line with some of the best practices as a 5-star hotel. With award-winning chefs to grace each event, the hotel has provided phone numbers where such bookings can get arranged. It offers utility services such as a spa, a health and pool club, and a kitchen for the kids. Its signature programs however are focused on celebrating popular holidays, pets, kids, a wellness program, and the Trump card that gives hoteliers a lot of exclusive benefits and privileges.


How does the Bath Priory Hotels adapt to changes in consumer preference?

In-room dining and restaurant services

By adopting and owning chains of restaurants in the building at London, the Bath Priory Hotel have gone on to show to the rest of the world how important meals are to a hotelier's experience. It went further to incorporate the in-room-dining menu, which is for members of the public who would like everything on their menu streamlined. They have various packages for breakfast, lunch, and dinner, and offer intercontinental cuisines as an international hotel of repute. Some of their meals get incorporated for weight loss, fitness enthusiast, and more.

Fitness and wellness programs

In line with the changing customers' preference, the Bath Priory Hotels went ahead to incorporate a fitness and wellness program. Today, we can find several full and functioning gyms in the building, as well as personal trainers and fitness coaches. These are all streamlined to give the user a taste of what they might not be getting elsewhere.

Staff training

The Bath Priory Hotels has gone on to include some of the best staff in their wings. For example, the incorporation of award-winning chefs that handle the meal plan of individual guest speaks a lot about the personalized treatment we talked about earlier.

Waiters at the Bath Priory Hotels give first-class services to the treatment of the menu in the restaurant. They have endeared rigorous training to be able to service the best of the people of London for years now.

The front office 

The front office operation of the Bath Priory Hotels has undergone rigorous changes in the past year. Aside from the structural changes we have seen. There has been an implementation of a customer-focused check-in and out services. Today reservations can be booked online, through calls, or emails to the hotel's front office. Bills can also be cleared on time; that way - you won't have any problem checking in or out.

Attache service

The attachee service delivery is a big part of the customer's satisfaction the Bath Priory Hotels is hoping to build. With a program like this, hoteliers are put first if they have a request, it gets handled promptly. So whether you choose to play golf within the hotel or you need to get your fridge stock up, they offer the best attachee service.


Customer loyalty program
In order to boost their service delivery, the Bath Priory Hotels offers gift cards to renowned customers that can be used to shop at the Bath store. Some other customer loyalty programs that the hotel runs involve giving you an exclusive when they run promos, discounts and much more.

Bath at home
The Bath Priory Hotel understand the need to be in the minds of the customer, primarily through their meals. They invented a Bath at home scorecard, where members who just visited the hotel can replicate the type of meals and services they received in their home. For example, there are instructional manuals set up to cater to the best meals you tasted in the hotel. Some articles and tips go along with it in order to give you an awesome experience even at home.

They offer the basic Amenities

The primary things like power, internet, a functioning phone line are all available in the Bath Priory Hotel. 
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How changing customer preference impact guest service management

changing customer preference has impacted on the hotel industry, for example;

A loss in revenue
The Hotel industry is a capital-intensive venture. With the continuous change in taste by hoteliers, older hotels not willing to improve on their infrastructure might be losing some money down the line

Technology

According to a Journal of hospitality and tourism technology, the purpose of coming to a hotel is sometimes to have a home outside of their home. In that case, basic things that gets found in their homes in terms of technology should be there too. A WiFi, for example, is the modern technology people connect to go keep in touch with loved ones and to stay abreast of what is happening around them. Something like high-speed internet access does apply to consumers and might stand as the reason for choosing them, among others. If consumers taste continue to change in this regard, hotels who provide none of these services might be losing out.

In-room amenities, fitness, and meal plans

According to the journal of hospitality and tourism technology, such services can go a long way into why the hotel is a preferred destination or not. A high definition is obviously a must in today's hotels. Small sized fitness equipment in the room goes a long way to highlight the care and personal touch of the hotel. If hotels cannot incorporate this in their service plan, it results in low patronage.


Summary
A lot of activities make up the guest service of a hotel. In line with what our case study presents, we can find that the room for expansion in guest service delivery is endless. To this end, as customers taste continue to improve, it is believed that much emphasis will be placed on the delivery as well.
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