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[bookmark: _Toc134572639]Introduction
In the financial management process, comparative evaluation is important which can assist to improve the fundamental growth operation of the business. Management of the business is able to make the strategy eventually while using the financial management process in the business. The purpose of this assignment is to comparatively evaluate the financial position of two companies from the hospitality industry in the current market. This report has illustrated different aspects of the financial operation in the business process which are including revenue management, market position, growth potential, and financial commitment to the CSR operation. Intercontinental Hotels Group (IHG) and Hyatt Hotels have been selected for this assignment for the comparative evaluation of the financial management of the hospitality industry. 
[bookmark: _Toc134572640]Organizational background
Intercontinental Hotels Group (IHG) is a UK-based multinational hotel chain business that currently operates in the hospitality industry. The company is currently trading its operation in LSE, NYSE, and FTSE 100 components. It is a dual-listing company that was founded in 2003 (Ihgplc, 2023). IHG currently operates in 6028 locations across Europe, America, and UK. The company is currently employed 325,000 employees in the business operation to improve the operational process effectively. Following the assessment of the financial report, it is seen that the company has a revenue of US$3.892 billion in the business process effectively. 
Hyatt Hotels is an American multination hotel chain business whose headquarter is situated in Chicago, USA. From the perspective of a number of chains, Hyatt Hotels & Restaurants is considered the largest hotel chain business in the world (Hyatt, 2023). The company is currently trading its operation in FWB, NYSE, and Russell 1000 components. Hyatt Hotel was established in 1957 and currently operates in more than 1350 locations in the world economy. Key services of the company are including brand operator, tour management, and travel agency. As per the financial statement of Hyatt Hotels, the net income of the business is US$455 million whereas the total assets are US$12.60 billion. 
[bookmark: _Toc134572641]Financial management comparison
Financial management is important for the organization to improve the operational stability of the firm. With the help of an effective financial management strategy, an organization can improve the fundamental stability of the business effectively (Drury, 2015). Financial management strategy can be used in the competitive evaluation to determine the current position of each of the businesses more effectively. For the management of the financial transaction, revenue management capability, market position, financial commitment to the CSR, and growth potentiality of the business can be illustrated more effectively. 
[bookmark: _Toc134572642]Total Revenue
From the assessment of the annual report of Intercontinental Hotels Group, it is seen that the revenue of the business is $3.892 billion in 2022 which was $2.907 billion in 2021 and $2.394 billion in 2020. However, it has also been seen that in 2019, the total revenue of the business was $4.627 billion. Here, it can be identified that the total revenue of the business has reduced in 2020 compared to 2019 due to the impact of the Covid19 pandemic (Yahoo! Finance, 2023). Due to the pandemic situation, a lockdown policy can be seen by the government which has restricted the visit of the tourist to the country and reduced the number of customers in the hospitality business. Due to this reason, a significant reduction in the revenue of the business can be seen for IHG in 2020. The company has improved its revenue in 2021 and 2022 compared to 2020 which has resulted in an increasing trend in the business process eventually (Atrill et al. 2015). The fundamental stability of the business can be demonstrated through the evaluation of the total revenue management in the business. 
Based on the evaluation of the annual report of Hyatt Hotels it is seen that the total revenue of the business was $5.02 billion in 2019, $2.066 billion in 2020, $3.028 billion in 2021, and $5.891 billion in 2022. Here, it can be identified that the Covid19 pandemic has also negatively impacted the hotel chain operation of Hyatt hotels and resorts (Yahoo! Finance, 2023). In 2020, a significant reduction in the total revenue can be seen in the business process due to a lack of customer visits in the hotel operation. It is seen that the company is able to enhance the revenue of the business in 2022 with the help of the marketing strategy and customer service operation. Resort management is the key source of revenue for Hyatt Hotel in the business operation which holds 35% of the total revenue of the business whereas the company earns 25% of the total revenue from destination management operations. 
[bookmark: _Toc134572643]Market Position
Market position evaluation is important for the business to improve the fundamental operation effectively. Considering its customer service operation, Hyatt Hotels is considered the market leader in the hospitality industry. The company holds a 19% market share of the hospitality business in the world economy (Yahoo! Finance, 2023). Compared to Hyatt Hotel, IHG is currently holding 11.5% of the market share in the environment which makes it the fifth-largest hospitality business in the world. From the perspective of market capitalization, Hyatt Hotel has the upper hand compared to IHG in the present environment. Following the annual report of IHG and Hyatt Group, it is seen that the market capitalization of IHG is $12.031 billion and $12.66 billion for Hyatt Group. Market position is important for the business. Here, it can be seen that the comparative market position is better for the Hyatt Hotel compared to IHG in the present environment. 
The market position of the business also depends on the total valuation of the equity and assets in the business operation. Based on the financial statement of IHG, it is seen that the current value of equity of the company is $1.481 billion in 2022 which was $1.857 billion in 2021 and $1.473 billion in 2020. Here, a reduction in the equity valuation can be seen in the organizational operation more effectively. On the other hand, the total assets value of the company is $4.216 billion in 2022 which was $4.716 billion in 2021 and $5.039 billion in 2020 (Yahoo! Finance, 2023). A significant reduction in the total assets valuation can be seen in the business due to the liquidation strategy in the business.  In comparison with IHG, the total assets value of the Hyatt Hotel is higher in the market with $8.417 billion in 2019, $9.129 billion in 2020, $12.603 billion in 2021, and $12.312 billion in 2022 (Hayes & Miller, 2012). Considering the valuation of the equity, it can also see that the equity position of Hyatt Hotel is better than the IHG Hotel. As per the report, the equity value of Hyatt Hotel is $3.702 billion in 2022 which was $3.566 billion in 2021 and $3.214 billion in 2020 (Yahoo! Finance, 2023). The trend shows that the equity value of the Hyatt Hotel has increased over the period which indicates the financial structural development of the business. From the comparative evaluation, it can be stated that the current market position of Hyatt Hotel is better than IHG Hotels. 
[bookmark: _Toc134572644]Growth potentiality
Identification of potential growth opportunities is important for the Hotel business to improve the operational strategy in business (Guilding, 2013). Growth potentiality identification is important for the improvement of the investment opportunity in the business process effectively. In order to evaluate the growth potentiality of two organizations effectively, revenue stream and profitability stream evaluation is necessary for the business. 
	Hyatt Hotel

	 
	2022
	2021
	2020
	2019

	Profit for the period
	0.455
	-0.222
	-0.703
	0.766

	Growth rate
	304.95%
	68.42%
	-191.78%
	 

	Revenue
	5.891
	3.028
	2.066
	5.02

	Growth rate
	94.55%
	46.56%
	-58.84%
	 


Table 1: Growth rate of Hyatt Hotel
(Source: IHG, 2022)
	InterContinental Hotel Group

	 
	2022
	2021
	2020
	2019

	Profit for the period
	0.375
	0.266
	-0.26
	0.385

	Growth rate
	40.98%
	202.31%
	-167.53%
	 

	Revenue
	3.892
	2.907
	2.394
	4.627

	Growth rate
	33.88%
	21.43%
	-48.26%
	 


Table 1: Growth rate of IHG
(Source: IHG, 2022)
Based on the comparative evaluation of IHG Hotel and Hyatt Hotel, it is seen that the profitability growth rate of Hyatt Hotel is 304.95% in 2022 which was 68.42% in 2021. Here, it can be identified that the company is able to generate a good margin of profitability in the business process which has helped the firm to improve the growth rate of the firm (Hyatt, 2022). On the other hand, it can also be identified that the growth rate of the revenue for Hyatt Hotel is 94.55% in 2022 which was 46.56% in 2021 and -58.84% in 2020. It can be stated that the company has been able to improve its cost management operation more effectively which has resulted in higher growth in profit compared to revenue. On the contrary, the Profitability growth rate of IHG is 40.98% in 2022 which was 202.31% in 2021. Due to the sudden reduction in profitability in business operations, a lack of growth can be seen in 2020 (IHG, 2022). On the other hand, the revenue of the business has grown by 33.88% in 2022 and 21.43% in 2021 which indicates the increasing growth trend in the business. Compared to growth aspects, it can be stated that the growth rate of the Hyatt Hotel is higher than IHG Hotel. 
[bookmark: _Toc134572645]Financial Commitment to CSR
As a CSR commitment, Hyatt Hotel mainly focuses on the human rights of the people in the company. The company mainly focuses on equality and diversity in the organizational process to protect human rights in society. The company is also focusing on charitable operations in the business to improve poverty and reduce the issues in the business (Hyatt, 2022). Hyatt Hotel is also targeted to minimize carbon emissions by achieving 100% renewable energy usage in the business operation by 2030. As the Build Smart Strategy, Hyatt Hotel currently focuses on the incorporation of technology and innovation in the business process to enhance operational stability effectively. Compared with it, the CSR policy of IHG mainly focuses on green building operations. The company has incorporated the policy to create a green ecosystem in the business under the IHG Green Engage System (IHG, 2022). In order to create a positive community impact effectively, IHG Academy has been established which mainly focuses on the educational development of backward and poor people. 
[bookmark: _Toc134572646]Recommendation
[bookmark: _Toc134572647]For Intercontinental Hotels Group (IHG)
It is recommended that IHG can focus on the development of the profitability growth in the business through the cost management strategy development. This strategy can assist the firm to improve the profit margin and enhancing the positive growth opportunity in the organizational process effectively. 
[bookmark: _Toc134572648]For Hyatt Hotels
It is recommended that Hyatt Hotel can focus on the diversification strategy in the service operation to improve the engagement of the customers in the business. The company mainly focuses on the core business operation of hotel accommodation services which has restricted the engagement of customers for the business. 
[bookmark: _Toc134572649]Conclusion
It is concluded that the current growth opportunity is higher in the Hyatt Hotel compared to IHG In the present environment. In the comparative evaluation, it can be identified that Hyatt Hotel currently focuses on the human rights operation as the CSR policy whereas the IHG mainly focuses on the green building process in the organization to improve the fundamental stability of the firm eventually. 
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