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[bookmark: _Toc136862773]Placement Overview
As I reflect upon my placement at Premier Inn Stourbridge Town Centre, I am reminded of the aims and objectives set forth for this experience. The primary goal was to equip me with the knowledge and supervisory insights required to effectively manage Guest Service Operations across various departments, including Reception/Front Office, Housekeeping, Leisure Club, and Meetings/Events. Additionally, this placement aimed to introduce me to a range of management issues studied during my level 4 and 5 courses (Burgess, 2014). Throughout my time at Premier Inn, I have worked diligently to develop my individual guest service competencies and key skills necessary for success in the hospitality industry. The focus areas were self-management, problem-solving, communication, and teamwork. These essential skills have allowed me to effectively contribute to the operations of Reception/Front Office, Housekeeping, Leisure Club, and Meetings/Events departments.
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One of the most valuable aspects of this placement has been the opportunity to shadow a supervisory position within Guest Service Operations (& MBA-HOSPITALITY MANAGEMENT (FULL-TIME), 2018). This experience has provided me with first-hand exposure to the responsibilities and challenges faced by managers in different departments. By undertaking this role, I have gained a comprehensive understanding of work-based key skills and the critical role they play in delivering exceptional guest service.

Additionally, I have critically examined topics pertaining to Front Desk/Reception, Housekeeping, Meetings/Events, and the Leisure Club while actively analysing management performance within the workplace environment (Kazoulis, 2022). I can now understand the effects of resource allocation, marketing tactics, management styles, organizational cultures, health and safety regulations, and industry-specific difficulties on guest service operations and the general guest experience thanks to this analytical method.
Throughout my placement, I have engaged in a wide range of activities and tasks. From personal and vocational development to operational responsibilities within various departments, I have been able to apply my learning to real-life situations. This hands-on experience has enhanced my task management skills and familiarized me with performance measurement systems and guest service software utilized within the organization.
Reflection and self-appraisal have been integral parts of my learning journey. Regularly reviewing my own progress and reacting to feedback has allowed me to identify areas of growth and improvement. The process of self-reflection has provided me with valuable insights into my vocational development, self-development, and academic development. Additionally, I have learned to identify "lost" opportunities and consider how they could have contributed to my overall learning experience.
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During my placement at Premier Inn Stourbridge Town Centre, I observed a management issue that revolves around communication within the organization. Instances of miscommunication and a lack of effective teamwork have led to operational challenges and guest service issues (POLICY AND GUIDANCE ON PLACEMENT AND WORK-BASED LEARNING, 2018). In this reflective discussion, I will propose actionable solutions to address this problem, utilizing both practical considerations and relevant theories to reinforce my recommendations.

Identifying the Issue
One prominent management issue that has come to my attention is the presence of communication gaps and a lack of cohesive teamwork. These issues have resulted in operational inefficiencies and have negatively impacted on the overall guest experience. To create an environment that fosters effective communication and teamwork, it is crucial to address this challenge head-on.

Proposed Solutions
To overcome the communication and teamwork challenges, I recommend implementing the following actionable solutions:
Regular Training Sessions: Organize training sessions and workshops focused on communication skills and fostering a collaborative work environment (Bespoke Bureau, 2023). These sessions can provide team members with the necessary tools and techniques to enhance their communication abilities, such as active listening, clarity in conveying information, and adapting communication styles to different situations.

Utilize Effective Communication Models: Implement proven communication models, such as the Shannon-Weaver model or the transactional communication model, to improve the flow of information within the organization (Drew, 2019). These models can serve as practical frameworks to guide effective communication practices, ensuring that messages are accurately transmitted and understood by all team members.
Team-Building Activities: Organize team-building activities and exercises to strengthen relationships and foster a sense of unity among team members. These activities can range from collaborative problem-solving exercises to team outings or retreats. By encouraging teamwork and building trust among team members, the organization can create a supportive and cooperative work environment.
Clear Communication Channels: Establish clear communication channels within the organization, ensuring that information flows smoothly across different departments and levels of hierarchy. Utilize tools such as regular team meetings, email updates, or project management software to facilitate transparent and efficient communication.
Encourage Feedback and Open Dialogue: Create a culture that encourages feedback and open dialogue among team members. Implement mechanisms such as suggestion boxes, anonymous feedback surveys, or regular feedback sessions to give individuals a platform to express their thoughts, concerns, and ideas (Shtull, 2022). This will help identify communication gaps and foster a continuous improvement mindset within the organization.
So, Addressing the management challenge of communication and teamwork within Premier Inn Stourbridge Town Centre is crucial to enhancing operational efficiency and delivering exceptional guest service. By implementing regular training sessions, utilizing effective communication models, organizing team-building activities, establishing clear communication channels, and encouraging feedback and open dialogue, the organization can overcome these challenges and create a more cohesive and communicative work environment. These actionable solutions, based on practical considerations and theoretical frameworks, will contribute to the overall success of the organization, and improve the guest experience.
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During my placement at Premier Inn Stourbridge Town Centre, I actively applied and developed key skills criteria, which proved to be invaluable for my personal and professional growth. Taking ownership of my tasks and responsibilities, I demonstrated self-management and development skills, effectively managing my time to meet deadlines and prioritize tasks (AltexSoft, 2021). This allowed me to handle multiple responsibilities across different departments, such as Reception/Front Office, Housekeeping, Leisure Club, and Meetings/Events, with efficiency and professionalism.
Task management played a crucial role in my role at Premier Inn. By meticulously planning and organizing my workload, I ensured the smooth execution of operational tasks, ultimately enhancing the guest experience. This required careful attention to detail and effective coordination with team members, enabling me to develop a keen sense of responsibility and adaptability in the face of changing circumstances.
Applying initiative in workplace problems was another area where I excelled. I approached challenges with a critical mindset, analysing root causes and proposing practical solutions. Drawing on my creativity and resourcefulness, I contributed to a positive work environment that valued continuous improvement.
Effective communication skills were paramount in my role, allowing me to interact with colleagues and guests successfully. Actively listening, understanding others' perspectives, and articulating my ideas clearly enabled me to build strong relationships and provide exceptional service. Regular interactions enhanced my appreciation for the importance of effective communication in fostering teamwork and delivering outstanding customer experiences (Gibson, 2015).
Lastly, I integrated my academic knowledge into real-world situations throughout my placement. Leveraging theories and concepts, I made informed decisions and approached challenges with a well-rounded perspective. This not only deepened my understanding of the industry but also enabled me to contribute innovative ideas to improve operations and enhance guest satisfaction.
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