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Abstract 
This report will show the importance of having critical thinking not only in personal life, but also in professional life, being one of the best ways to boost performance and increase the performance of a team. through an in-depth analysis of the nandos work environment, I show how employees can apply critical thinking in relation to their roles and how this helped to improve performance and finally I did an analysis of the impact of the pandemic on the functionality of nandos.
Introduction:
Having critical thinking is being able to make a deep analysis of situations considering all possibilities to finally take a clear and objective position
It is important to develop critical thinking in the work environment and is essential for the ability to make decisions, as it is necessary to know how to critically analyze situations to know what to absorb from them and the right position to have in relation to them(Natali and Ricci, 2006) .
The organization I will talk about with in my report will be nandos, which is a south african restaurant brand created in 1987 by Robert Brozin and his Portuguese friend Fernando Duarte after they both tasted a grilled chicken that they thought was the best and there they decided to become partners in the restaurant and change the name to nandos. in 1992 the first nandos opened in the uk since then there are already 220 nandos distributed across the uk serving around 800,000 customers a week (Sawyer, 2010). 
the fact that nandos promotes coaching management program for its managers is a way of promoting critical thinking, as it challenges existing forms of management in search of more efficiency allowing its employees to develop more skills and better ways of performing their duties.
This report will analyse the culture and beliefs of multinational nandos, therefore, firstly, I will identify the management theories they use and also the internal and external factors that influence the attitudes and values ​​of nandos and their employees, showing how they deal with transformations that can occur in the work environment





Nandos management strategy
Management is the organization and coordination of activities for the purpose of achieving an objective (Adebayo,2019).Over the time, societies have always sought to organize their way of functioning not only on a day-to-day basis but also in terms of work organization, so it can be said that the concept of management has always been part of the daily lives of human beings. Frederic W. Taylor, Henri Fayol and Max Weber contributed greatly to management theory giving rise to the classical management theory that emerged in response to the challenges of industrial advancement and technological evolution during the 1900s, which formulated a new way of organizing work, with the aim of increasing economy efficiency and the productivity of workers (Kitana,2016).
The foundations of scientific management originated by Frederic W. Taylor are based on increasing productivity, so the whole focus is on making employees capable of producing more and more, as this would automatically increase productivity, specialization, division of labor based on skills of each, rewards to those who produced the most, a cooperative work environment between managers and employees. 
While scientific management is focused on individual production, the administrative principle founded by Henri Foal focuses on the productivity of the organization as a whole and also advocates a more hierarchical organization where order comes from the top down, a division of labor based on capacity, a more unified and authoritative direction, where plans are defined by a single manager instead of several and that the common interests prevail over the individual ones with fair remuneration and fair treatment between managers and employees.
The bureaucratic management formulated by Max Weber followed a line in which authority is strictly hierarchical and there are rules to be followed, there is a division of labor where everyone knows their duty and responsibility the organization's functioning does not depend on who performs in it(Kitana,2016).
Contrast to the classical theories of approach, a human relationship approach emerged, which consists of consolidating human relationships in the work environment, believing that a motivated and satisfied worker generates more productivity, which generates more profit.
Nandos has a simplified management in which managers have a friendly relationship with employees and seeks to create an environment of cooperation and motivation for employees, so the organization combines the classical theory of approach and the human theory of approach because in addition to having an organization hierarchical with a unified management, as it is an international company and, therefore, has a unified management plan to ensure that regardless of the country, the organization will maintain its culture and will be managed with the same principles, in addition, nandos promotes the satisfaction of its employees allowing for interaction in the work environment and taking into account the feelings and attitude of the employees which shows the commitment to promoting a healthy work environment for its employees the company has an admission process to ensure they select the most competent employees that go through phases of formation, storm and normalization with the objective is also to integrate and the company has the interest that the employees internalize and apply the culture of the company
Nandos attitude and values
In the current economy, production depends much more on knowledge and not so much on machinery or capital, contrary to what it was in the past, and the focus of management is to increase productivity, so that companies do not jeopardize their ability to generate profit, they need to adapt and learn so it is important to create a work environment where people are encouraged to increase their abilities and share them, this dynamic increases the ability of any organization to keep up with the innovations of the business world(Tzortzaki and Mihiotis, 2014)
It is very important to create opportunities and potential for growth within an organization nandos seems to have some opening for its employees to grow professionally through training, coaching programs and conferences that allow them to gain more knowledge and experience helping them to improve their performance and better embed and deal with the organization's culture. 
This whole process of improvement and integration in what is considered the rules of the organization not only helps in the professional growth of employees but also allows them to have more autonomy and critical thinking in relation to their functions, being able to propose changes in order to improve
With regard to values ​​and attitudes, nandos conserves several that he believes make the work environment more family-friendly, among which equality and respect among all, cooperation and inclusion and also sustainability seem to be part of his goals. As I mentioned before, nandos takes exclusivity very seriously, allowing everyone to have the possibility of being part of it without prejudice, trying to represent everyone.
The fact that nandos is interested in creating a work environment where people's feelings are taken into consideration shows that they care about the mental health of their employees and in addition the organization shows a very high sense of family where the expectation is to do with make everyone feel part of one big family. nandos expects from its employees not only a sense of family, but also that they have pride and passion in what they do and integrity.
The impact of the pandemic in Nandos
The pandemic has influenced in many ways the functionality of the hotel sector in general, particularly nandos due to the fact that many employees are self-isolating, thus causing a shortage of food and a downturn on the part of suppliers and as a result nandos closed 45 of their restaurants across the country as they were unable to respond to the demands and to respond to the failure of suppliers, the nandos decided to send part of their employees to their suppliers and believe that this helped to keep the remaining restaurants that were still open(swallow,2021).
The pandemic was undoubtedly a challenging time for the entire hospitality industry, but despite the difficulties Nandos managed to ensure the well-being of its employees. Of course, due to the limitations that the pandemic brought, nandos employees temporarily stopped enjoying some things that in a way made them feel part of a family, for example, conferences, Christmas meetings, sabbaticals, etc. your daily life at work(glassdoor,2021).
Of course, given the pandemic, the work environment at Nandos changed a lot, so there were restrictions, as the environment at Nandos tried to resemble a family environment where people circulated freely and had a lot of interaction.
nandos is committed to taking care of its employees during the pandemic, ensuring they are well at home or in the workplace, providing mental health support through a helpline
the pandemic put us in a very different reality from what we were used to and the businesses had more difficult challenges than ever, having to maintain themselves without producing the same as before and in addition to taking care of their employees, nandos was part of the businesses that managed to survive pandemic and continues to make its customers happy.













conclusion
I choose nandos to analyze in my report for several reasons firstly because i have a great interest in the hotel industry and nandos is a consolidated multinational so it is a good example to learn in terms of organization. Secondly i am very inspired by nandos history because I As a foreigner, i know about many things from my country that are not in the UK that I would like to reproduce here because I believe that people here will like it, so I find this exchange of culture through food very interesting.
Nandos, in addition to always investing in ways to help their employees further develop their skills and perform at a high level, has also managed to maintain its prestige despite obstacles and I think the fact that nandos improves the ability of its employees is insentivate them to have a sense of belonging must have made a positive difference at that difficult tim
This research helped me to understand that critical thinking is also very important for the success of an organization and through that you can create a much more efficient team, where people not only follow orders, but also contribute much more.
Personally, it is important to realize the importance of critical thinking in my life because I think that taking this into account makes me review my postures and attitudes and see where I should improve, which will definitely make a difference in my life professionally and personally.
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                                                        Second part 

This is the second part of the report where I will show a reflection on the subjects covered in the weekly class.

Week 1
the first week I couldn't attend classes, so I had to review the content of the class with some difficulty being that I was not able to clear my doubts with the teacher when learning about the subject due to my absence in class but I think I concluded my review with a good understanding of what was taught.

 I read the PowerPoint and the first slides was going true the assessment brief giving an explanation of how we can analyze critical thinking in a workplace, examples were given of organizations that have implemented change,
Atlassian, Children’s Hospital Ontario and local businesses, in terms of how they deliver their services (exp: using software to reduce paper usage, offering more services online than face-to-face, changes in management strategy) that can influence the business environment work and, applying critical thinking, one should analyze how people react to changes and show how they deal with novelty.

And another subject also addressed in week 1 was about the definition of management theory, which consists of creating a more efficient and productive work team, and the different types of management theories Human Relations, Scientific Management, Contingency Theory, Theory of Systems and Bureaucratic Management.

The other subjects that I also assimilated when reviewing week 1 was logic and the types of logical reasoning that exist (inductive and deductive). And what I understood about what is explained there is that a reasoning to be considered logical must be correct and make sense first of all, and deductive reasoning is when it reaches a conclusion from the particular to the general and considering the epitasis while, inductive reasoning is more conclusive for objectively determining what is believed to be correct.



Week 2
In week 2 the topics covered during the class were beliefs, values ​​and attitudes and we had to reflect on some definitions of these topics. According to Anderson and Da Silva, the belief is to have something as true even if it cannot be proven or rationalized, value is something that we give importance and attribute to our life and attitudes and expression of what we believe and value in our life. And we also discussed about emotions that is instantaneous feelings that we experience according to Clay-Warner and Robinson.
so, we had time during the class to discuss these lines and we had an exchange of opinions where everyone expressed what they thought.

And finally, the topic of critical thinking was addressed, where we were explained the meaning and importance of having critical thinking, considering that it is very important for any society to instill in people the practice of critical analysis of things, questioning so that more knowledge can be extracted. and in a deeper way of situations, because it helps us make better choices in all aspects of life.

week 3
this week we continued to delve deeper into critical thinking, we learned the importance of being a person who thinks critically, especially in professional terms, as the job market welcomes much more and offers more opportunities for people who have this virtue, and in any environment of work it is important to know how to communicate clearly and concisely, to know how to propose ideas without running over others and to be precise and firm in ideas without discarding the possibility of reformulating them if necessary. So, understanding how a person with critical thinking should formulate their positions was very interesting for me, because I could see what I should improve in the way I approach people in a discussion, because sometimes I feel that I give the impression of arrogance in knowing is, something I must improve as humidity is important for sharing ideas.
Next, we learn about the changes that the human relationship approach influenced in the workplace through Hawthorne studies and Illumination studies.

Trying to understand in which situations the human approach relationship approach can be adequate, we read two programs: JIT, which consists of not wasting time prioritizing and reserving all the time and effort for what really matters and maintaining consistency and focus.
Scanlon plan, it consists of allowing employees to contribute to the company's decision-making, which in turn contributes to employee commitment, improves profitability, more job stability and salary increases for employees.

Nowadays, for any organization to maintain its strength and competitiveness, it is important to be open to new knowledge and new approaches, and the business world is always innovating in this context, the human relationship of approach has emerged, which gives more importance to relationships interpersonal relationships in the workplace believing that the way people feel at workplace influence their productivity in contradiction to the classical approach that gives more importance to individual production creating a competitive work environment where people are rewarded for their individual efforts(Adebayo, 2019).


WEEK 4
This week the subject was creative thinking that happens through a process of questioning and evaluation considering all possible possibilities with the aim of reaching the best solution and this whole process is done through critical thinking that gives you the ability to question and want improve things around you.

To help us understand the importance of critical thinking in solving workplace problems and developing effective leadership, we read and discus a document about the R.E.D model. According to Sam Davis, it is possible to teach people critical thinking through R.E.D, which consists of recognizing assumptions, evaluating arguments and drawing conclusions to reach a qualified conclusion.

And then we learned about the scientific management founded by Frederic Taylor which is focused on productive efficiency without taking into account human relationships within the work environment and in contrast to this arises the humanist approach that advocated a more humane work environment where the feelings of people could be taken into account and concluded that a satisfied worker produces more.




Week 5
This week we discussed about Bono's 6 thinking hats method which is a process of analysis and exchange of ideas divided into several meetings and each meeting represents a hat where a different topic is approached and made a sharing of ideas

We also talk about Max Weber's bureaucratic system (part of scientific management) which consists of a hierarchical division of power where order comes from the top down and a very strict supervision of work.


 Week 6
This week we talked about the importance of critical thinking in the ability to make decisions in the workplace and also why to know how to make decisions it is important to know how to analyze situations and know how to make the best of them considering all the options.
We also learned about contingency theory which has to do with becoming aware of external influences and the demands that organizations need to meet to stay in the market and ensure their success.




Week 7 
This week we review the importance of critical thinking, attitudes and emotions and we also discuss systems theory which is the judgment of goals that are resolved interactively which is done in two ways: closed system which has a closed relationship between systems, and open which is an open system that has dynamic relationships between systems.




Week 8
This week we discussed innovation and creativity and saw some videos that helped us to better understand the subject.

I saw one of the first TED's that had to do with collaborative innovation made by Charles Leadbeater who defends the thesis that innovation does not come only from large organizations or spaces created for this purpose and, therefore, often come from ordinary people who, as consumers to satisfy their own needs, the needs that arise when using certain products, develop what they think is the solution to these needs, driven by the passion they feel for the product, therefore, it is necessary to take into account that large organizations have the conditions to create innovations but need the consumer collaboration.





Week 9
This week, in addition to asking questions about the assessment, we were also divided into groups of two where some defended in favour and others against whether technological evolution can be considered essential for the improvement of human life or not.




