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The Premier-Inn-Swansea-City-Centre -Hotel is a renowned hotel that provides services and high-quality accommodation in the UK. Hotel administration includes some duties and responsibilities to operate the services well, which can satisfy customer needs (Swansea City Centre Hotel, 2023). Administrative sectors of the hotel take priority in providing hotel guests with the best services and fulling their needs. The hotel has provided the guest with effective reservation management system to increase room occupancy which has enhanced customer satisfaction. Also, the hotel provides digitalized check-in and check-out system for increasing guest’s security. The administrative section of the hotel provides entrance, check out, reservation and monitoring activities of the hotel. They collect feedback reports from the guests and identify the shortcomings. In the further year, they will implement new policy for adjusting the shortcomings. Among the services of from the administrative sector, hotel administrator's focus is to provide satisfactory services to the guest such concierge services and keeping their special requests. They have introduced inventory management system for identifying lack of the hotel management which is essential for organizational performance (Ofallon et al., 2010). 
I was placed in the hotel for my placement with the task of reservation, billing data, keeping information, informing guests about their reservation and provide support regarding data security. I was also tasked with collecting feedback from the guests and making feedback reports. Other than that, I had to work on a reservation system where I had to communicate with the guests and their special requirements. I had to provide updates to the customers. I had also the influence on advertisement sector. I had played the role of admin in hotel’s Instagram account. I used to provide notices and offers on the account. I also faced news and media coverage in this in terms of security issues of any special guest. I collected the evaluation feedback report also by which the administration accouches the best employee of the year. I monitored the activities of the employees and suggested areas for improvement (Konak et al., 2014). I was also involved with information keeping section where I worked for collecting data of the check in guest. I provided data-based support to the guests and informed them of any notice over telephone. The task of making an annual report has been made by me in this year where I have collected the performance appraisal report of the employee and make statistical result (Morris, 2020).
Kolb’s reflective model was essential for discussing my experience in the hotel. My reflective writing will be guided by the components of the model (Kolb and Kolb, 2018). 
Description: During my hotel placement, I gained substantial knowledge in hotel management. I had various responsibilities in both administrative and operational areas, focused on ensuring guest satisfaction in the hotel. I have gained the ability to efficiently oversee and tend to patrons through my job duties. I gained practical knowledge and skills in guest check-in through active engagement in daily hotel operations. This included managing reservations, executing check-out procedures, and coordinating housekeeping duties. To optimize guest satisfaction at a hotel, maintain accurate records and foster effective communication among staff. (Tewan, 2009).
Feelings:  My experience in the hotel has both enjoyable and challenging stories. During my placement, my days at the hotel left me both excited and curious. It added a new experience related to my academic journey. I felt pressured when the workload was very high. The tasks became easy with time and with workflow. The challenges related to guest management have made me feel nervous sometime but after the time I could overcome the challenges. It is important to note that handling the unexpected incident in operational work was enjoyable and rewarding for me. These events had made me capable of facing any unintended situation and managing them. My placement has provided me to interact diverse class’s people which has enhanced my skills and experience in this arena (Wood, 2012). 
Evaluation:  In my placement in the hotel administration, I joined in a regular feedback process that stipulates necessary information and insights regarding fulfilling the requirements of guests from diverse backgrounds. Initially, I found each task, including those pertaining to the front desk, reservations, and guest services, to be quite challenging. Then I used to cope with situations which improved my quality to boost the guest’s experience and created a welcoming hotel ambiance. It became clear to me that I needed to coordinate administrative activities with the other officials to do better performance in the hotel (Manolis, 2013).
Analysis:  At Premier Inn Swansea City Centre Hotel, I supervised practical situations using my academic expertise in hotel administration. In hotel management, it is crucial to prioritize upholding standards, regulations, and providing exceptional customer service and accurate information. I was assigned data entry tasks and responsible for efficiently sharing information due to the hotel's operational demands. Prioritizing tasks, managing workloads, and handling multiple responsibilities are crucial skills for advancing in the hospitality industry, especially in hotel operations. The hotel has a training program to improve staff skills and abilities. Each team member now understands the unique challenges and requirements of each department. Significant progress has been made in understanding customer preferences and needs. The hotel's focus on employee training improved operational efficiency and staff performance (Casado, 2012).  
Conclusion: My work experience in hotel administration has given me deep experience in hotel management, specifically in administrative work such as reservation, data entry etc. This emphasizes the importance of each element in creating a positive and lasting tourist experience. The procedure provides food and necessary items to the attendees. This experience emphasizes the importance of teamwork, communication, and adaptability in the competitive hotel industry to improve customer service. I am more interested in hotel industry administration. It has also highlighted the importance of ensuring quality services, training of the employee, security of the hotel, and revenue management in hotel success (Gibson, 2006). 
Action Plan:  From my placement in the hotel, I felt the need of acquiring the skill of guest management and setting priority of the task among others in the administrative section of a hotel. To achieve this goal, I will continue to join workshops, seminars and programs related to these skills. My goal is to learn advanced cooking methods to better presentations of the food. I paid attention to learning revenue managing system to utilize pricing and revenue. I want to be involved in event management planning, marketing strategy development, and financial analysis. Engaging in these professional endeavors will enhance my skill set and practical experience in managing unfamiliar individuals (Monalis et al., 2013).


During my placement, Hotel management faces diverse challenges regarding safe standards coping with safety laws. This includes guest identities from various backgrounds, preserving personal information, working environmental requirements. Lack of safety measures can decrease guest satisfaction which will lead to create bad impression on the hotel (Monalis, 2013). 
Solutions: Management should collect and analyze visitor comments regarding their experience on data security measures regarding data security. They can recruit new personnel with expertise in data security measures and arrange training sessions to improve the quality of the current employee. Also, management should introduce technological devices for ensuring higher security regarding data. Infrastructure should be modified to comply with new technology (Casado, 2012). Management should give concern to working environmental issues also. An employee must work 8 hours daily without any break. The employee who is responsible for reservation and data entry must work without rest. Which has created mislead in data entry and booking seats. Sometimes they input wrong information. The management should provide 1 hour break after working 4 hours continuously. This break between two periods will improve the productivity of the employee and reduce the chance of making mistakes (Zrnic, 2023). 
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