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Define teamwork 
Teamwork is a collaboration effort among groups to accomplish a common goal related to completion of the task. According to Mullins and Christy, 2016), the communication and collaboration between teams is essential in terms of applying innovative ideas to accomplish common goals. The implication of motivation factors is responsible for improving engagement among teams to accomplish common goals.  
Identify my natural role within teams 
As per the Belbin’s team role, I accomplished the role of coordinator among team members, which influences me to guide and direct the team to establish communication and accomplish common goals. In this context, the role of coordinator is to focus on team objectives and direct the team to accomplish shared goals.   
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Discuss model and theory learnt through the module
I learnt about Belbin's team role theory, which includes various roles, which guide individuals to become an effective team member. As stated by Belbin (2010), Belbin team roles include action-oriented, people-oriented, and thinking oriented roles, which influences group members to adopt a responsibility to accomplish shared goals. In this context, I learnt about the process of maintaining communication, ways to make effective decisions which results in accomplishing shared goals.  
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Figure 1: Schramm’s Model of Communication
I learnt about principles of Schramm’s Model of Communication, in which I identified the main components in the communication process such as encoder, decoder, and interpreter. I realised that the role of encoder and decoder are essential to share innovative ideas to accomplish common goals. 
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Figure 2: Thomas-Kilmann conflict model


I learnt about different conflict resolution techniques, which helped me to maintain collaboration between team members. As stated by Pennington (2024, p. 3), Thomas-Kilmann conflict model depicts five strategies such as competing, collaborating, compromising, accommodating and avoiding techniques which influence the conflict situation. I understood that collaborating was an effective strategy, which includes high assertiveness and competitiveness, which influences individuals to become an effective team worker.   
I got the opportunity to learn about Tuckman’s theory, which influenced me to form a group to accomplish organisational goals. As stated by Stadler (2019), Tuckman’s theory includes five stages such as forming, storming, norming, performing, and adjourning, which direct individuals to form a team to accomplish shared goals. I realised that these stages are essential to follow to maintain coordination and communication in a group to meet KPI’s.   
Impact of these learnings have impacted on me
I learnt about the factors of Schramm’s Model of Communication, which helped me to maintain group work practices by sharing innovative and credible information to the targeted audiences. The learning from this model influenced me to develop my communication skills and become an effective team worker. For instance, I participated in a group assignment in which I got an opportunity to apply my learnings about Tuckman’s theory. I followed focuses on the norming stage, in which I developed few norms and regulations to avoid group conflict. This model affected me through developing my decision-making abilities to accomplish common goals of my team. On the other hand, I realised that avoiding conflict is a key to maintaining collaboration between team members, which positively affects in achieving organisational goals. I applied my learnings about Belbin's team role theory and selected collaborator responsibility, which suited my personality and leadership abilities such as decisiveness, directivity, and risk-taking abilities. The learning about this model affected me to improve my self-awareness trait and enhance courage to take responsibility to guide a team. I learnt about the application of the Thomas-Kilmann conflict model, in which I applied conflict resolution techniques to maintain collaboration and communication among team members. For instance, as a collaborator, I was involved in a conflict situation with my group during a group presentation session. 


The team conflict occurred related to distribution of the roles during the presentation session. Thomas-Kilmann conflict model includes collaborating principles, which influences group members to maintain interaction and negotiate with them to accomplish shared goals (Adair, 2015). In this context, I followed collaborating techniques to resolve the conflict situation in a practice of group presentation assessment. As a collaborator, I applied my critical thinking ability and conducted a communication session to negotiate roles and responsibility to start preparation for the presentation session. Therefore, the collaboration technique helped me to instruct and guide my team to deliver presentations to the audiences successfully and achieved a shared goal. Therefore, learning about this model affected me by developing my leadership abilities, which helped me to guide and direct the team to accomplish shared goals.    
Ways I participate as a team member
I participated as a collaborator among the team, which influenced me to maintain interaction and communication to accomplish common academic goals. For example, I participated in a group discussion session and my responsibility was to maintain collaboration with the team members to maintain workflow. The role of a collaborator is to communicate openly, share responsibilities, and create innovative ideas to accomplish common goals (Wilbur et al., 2021, p. 532). I applied my decision-making abilities developed by applying principles of Tuckman's theory. It influenced me to become an effective collaborator and become an effective team member. I distributed topics of group discussion sessions among team members and directed them to take preparation. Therefore, the involvement with the team activities was the strategy to involve the team members. I followed the performing stage to Tuckman’s theory to develop my team and direct them to accomplish success in-group discussion.    
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Summarise findings 
It is summarised that I learnt about theories, which helped me to become an effective team worker. I got an opportunity to develop my professional skills including leadership, communication, and decision-making abilities, which helped me to direct my team members to accomplish shared goals. I developed my team development skills, which influenced me to improve my academic performance. 
Actions 
	SL No 
	Actions 
	Strategies 
	Time (months)

	1
	Improving active listening skills 
	It is important for me to participate in-group discussion. 
	2

	2
	Gaining knowledge about work ethics 
	Accessing journals related to work ethics principles and its application.
	3

	3
	Development of problem-solving abilities 
	The participation in professional skill development boot camp session
	3



The development of active listening, knowledge about work ethics and problem-solving abilities will be beneficial for me to become an effective team member in the future. 
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