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[bookmark: _Toc120453217]Introduction
The purpose of this report is to examine the potential benefits to Apple Inc. of developing employees at work, as well as how to manage individuals' expectations regarding their personal development. It involves evaluating development vehicles in accordance with the individual's development needs and then developing a detailed development plan to meet those needs. When it comes to managing and developing employees, Apple Inc. is often praised for its innovative approach. The diversity of the company's workforce is one of its greatest strengths. The company believes that a diverse team is essential as its products are aimed at people from different regions, ethnicities, religions, and cultures. A number of different backgrounds, perspectives, and experiences have been brought into Apple in order to make continual progress. In this report, we discuss how managers can effectively support the personal development of their employees, as well as the potential benefits of developing employees at work. Moreover, managers will be discussed in relation to their role in helping employees develop their skills and knowledge. Furthermore, how to develop a personal development plan that meets the needs of the individual.

[bookmark: _Toc120453218]Critically assess the potential benefits to the organisation of developing individuals in the workplace.
[bookmark: _Toc119951286][bookmark: _Toc120453219]Evaluation of work-force development benefits
Companies make it a priority to train their employees so that they can maximize their potential and contribute to the development of a workforce that is both inventive and efficient (Chinyere n.d.). Achieving your goals and the goals of your organization requires building relationships. Apple Inc. is hardly an exception since the corporation has long been recognized for its significant emphasis on its workforce's professional growth. In this research, we will conduct an in-depth analysis of the possible business benefits that could result from Apple Inc. investing in the professional growth of its employees (Ngoc-Vinh et al., 2022). Employee development can result in better levels of employee engagement, which is one of the most important benefits of employee development. Employees are more likely to be involved in their work when they perceive that they are continually learning new things and expanding their responsibilities. This may result in higher levels of productivity and innovation and lower levels of employee turnover (Greenhalgh and Mavrotas,1996). In order for a relationship to be successful, trust, respect, understanding, and a commitment to the relationship are essential. Building a stronger sense of loyalty and devotion to the organization is yet another advantage that can result from investing in employees' professional growth. On the other hand, in the context of an organization's decline, it occurs when there is either a failure to maintain its level of adaptation to a stable niche or a failure to gain greater dominance over a contracting niche. Since it is difficult to determine the extent to which an organization has failed to adapt, the decline is defined as the perception by management that such a failure has occurred (Greenhalgh, 1983). Those managers who are able to adapt and identify the needs of their organizations by engaging and coaching their employees have a greater chance of success. Also, when difficulties arise, they should be addressed in an open and professional manner in order to ensure that the relationship continues to develop.
[bookmark: _Toc119951287][bookmark: _Toc120453220]Importance of Work-force development
Employees who feel valued are more likely to perform their best work and remain with the organization for longer periods of time (Sull et al., 2022). The efficiency and profitability of operations can be improved as a result of this. The development of staff members can be another factor that can contribute to a more upbeat and productive workplace atmosphere. When employees believe that they are a part of an organization that is continually improving and expanding, they are more likely to take pride in their work. They also have a more positive outlook on their jobs. A supportive workplace environment improves job satisfaction and reduces staff turnover, and employees who have positive interactions with colleagues are more likely to remain in an organization for a longer period of time (Hodson, 2004).
This upbeat atmosphere at work may result in enhanced communication and collaboration, in addition to higher levels of job satisfaction. In general, there are several potential benefits for Apple Inc. associated with developing persons while they are employed there (Martin et al., 2022). Even though there are a few obstacles connected with employee development, such as the requirement for investments and the prospect of increased turnover, the potential rewards far outweigh the dangers. Apple Inc. can create a more engaged, productive, and loyal workforce by investing in employee development. This investment will ultimately lead to improved levels of profitability for the company.
It is commonly known that workplace development can positively affect both the employees of a business and the organization itself (Abbas and Dogan, 2022). It has been demonstrated that investing in employees' professional growth can increase employee engagement and retention and save the expenses of recruiting and training new employees. In addition, workers who are given opportunities for professional growth have a better chance of acquiring the fundamental expertise and information necessary to be effective in their professions (Karlberg and Bezzina, 2020). Nevertheless, many companies need help determining which kind of business growth initiatives will have the most influence on their company.
 It is imperative to conduct a needs assessment to identify the development areas that will have the most positive impact on employees and the organization. This will maximize the benefits that can be gained from workplace development (Indeed Editorial Team,2022). This can be accomplished by conducting a needs assessment. After completing the previous step, which consisted of determining the company's requirements, the following step is to select the right growth activities.
Training in a traditional classroom setting, participation in online courses, attendance at conferences and seminars, job shadowing, and mentorship are just some of the workplace development activities that can be utilized to enhance the effectiveness of an organization. After the development activities have been chosen, the next step is to ensure that they are carried out in a manner that will allow them to have the greatest possible impact. For instance, if the objective is to increase employee engagement, it is essential to cultivate an atmosphere that is amenable to acquiring new knowledge and skills (Zúñiga et al., 2022). This may involve making sure that employees have the option to participate in the development activities during their work hours. It may also involve providing employees with resources and materials for development and defining clear expectations for employees. Organizations can reap several benefits, including improvements in employee engagement, retention, and performance if they take the time to assess the needs of both the organization and its people. They can then choose the appropriate development activities.

[bookmark: _Toc120453221][bookmark: _Toc24394965]Manage an individual’s expectations in respect of personal development.
[bookmark: _Toc119951289]As a company, Apple invests heavily in its employees and products, which you can see in its stores and products. In order to recognize and celebrate each individual's uniqueness, Apple provides them with resources that meet their individual needs. The best work can be done, and the most productive life can be lived when you feel good. (Apple Inc, n.d. a). The following are some key benefits that Apple Inc. can achieve through workforce development:
[bookmark: _Toc120453222]Improved Employee Engagement 
Employee engagement is critical to the success of any organization, and workplace development can be a powerful tool for promoting engagement (Rožman et al. ,2022). Development opportunities can give employees a sense of ownership and help them feel connected to the company's mission. The development of partnerships both within and across teams can promote employee learning and growth (Henderson et al. ,2006). In turn, this can lead to higher levels of productivity and quality of work. 
[bookmark: _Toc119951290][bookmark: _Toc120453223]Increased Retention 
[bookmark: _Toc119951291]Investing in workplace development can also help organization retain its best employees. When employees feel supported in their development, they are more likely to stick around (Das and Baruah, 2013).  This can save company money in the long run by reducing turnover.
[bookmark: _Toc119951292]Enhanced Employee morale
By allowing employees to learn new skills, advance their careers, and feel recognized for their efforts, workplace development can boost morale. Motivation, morale, and ongoing learning are fostered by leaders who create resonance, or a feeling of positive energy that evokes the highest potential in people (Goleman et al. ,2002). In turn, this can result in a more positive working environment and improved performance across the board. Happy employees are more productive employees.
[bookmark: _Toc120453224]Improved Customer Service 
Employees who feel invested in their work are more likely to provide excellent customer service (Lalot et al. ,2021). This can positively impact your bottom line by reducing complaints and increasing customer loyalty.
As companies grow, so do their employees. Individuals must moderate their expectations for personal development within the organization as it grows. Apple must communicate personal development expectations to employees. A clear, straightforward, and easy-to-understand guide is needed. It should be consistently disseminated and easily accessible. Organizations should provide personal development feedback (Link et al., 2020). This feedback should assist people in understanding how they are doing and finding areas for improvement. Timely, specific, objective feedback is needed.
Organizations must provide the resources and assistance individuals need to fulfil personal development goals (Litvinenko et al., 2022). This includes training, development, and management and staff support. Organizations should encourage open discussion about personal growth goals. For example, in the fourth quarter of 2021, Apple offered bonuses to some of its brightest engineers to retain staff amid growing concerns about Meta hiring away top developers, according to Main (2022), however, people didn't leave because of money, but the feeling of belonging, the feeling of camaraderie, and the feeling of security are all factors that cannot be measured. In order to assist each individual's personal growth, organizations need to understand the different stages of personal development. For example, it is critical to know one's personal development needs and set realistic goals. Goals must be planned, and action must be taken. Evaluation of personal growth progress is the last step.
Organizations must provide personal development feedback. This feedback should assist people in understanding how they are doing and finding areas for improvement. Timely, specific, objective feedback is needed. Organizations should encourage open discussion about personal growth goals (Solís et al., 2020). Organizations must know the different stages of personal development and how to assist each.
Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual.
[bookmark: _Hlk120434947]Apple is one of the most successful organizations in the world, and a significant contributor to its success is its continued investment in staff development (Vuddaraju, 2022). Apple employees have access to a wide range of different workforce development vehicles, each of which has its own benefits and drawbacks. An analysis of the three most popular forms of workforce development offered to Apple employees, including a critical appraisal of each one:
[bookmark: _Toc119951294][bookmark: _Toc120453225]The Career Counsellor at Apple
The Apple Career Coach is a free online tool that employees can access to evaluate their abilities and interests and receive individualized guidance for their professional futures. Employees who are unclear about the next step in their career or who require assistance exploring their various career alternatives might benefit greatly from the assistance of the career coach (Beauvais et al., 2022). However, the career counsellor needs to offer specific information about job positions within Apple or the company's application procedure to fill such openings.
[bookmark: _Toc119951295][bookmark: _Toc120453226]The Apple Training and Development Program 
Apple Training and Development Program is a paid programme that gives employees access to various online and in-person training courses (Williams et al., 2022). The program's purpose is to assist employees in enhancing their skills and knowledge and preparing them for new jobs within the organization. Apple employees interested in moving up the corporate ladder have several excellent opportunities available through the company's training and development programme. However, a fee is associated with the programme, and it may take some work to get accepted into it.


[bookmark: _Toc119951296][bookmark: _Toc120453227]Apple's Program for the Development of Future Leaders
It is a paid programme that gives employees access to tools for leadership development. These resources include both online and in-person training opportunities. The programme's purpose is to assist employees in enhancing their leadership capabilities, and better prepare them for future leadership responsibilities within the firm. Apple employees interested in advancing their careers should strongly consider participating in the leadership development programme (Podolny and Hansen, 2020).  However, there is a fee associated with the programme, and it may take much work to get accepted into it. In general, each of the three different avenues for professional development open to Apple employees has its benefits and drawbacks.
Apple employees can choose from a variety of different possibilities when it comes to the development of their professional skills and capabilities (Wollmann and Püringer, 2022). One option that is quite popular is the Apple Education Program, which provides educational institutions with the opportunity to receive price reductions on a variety of Apple goods and services. There is also the possibility of enrolling in the Apple Professional Learning Program, which grants users access to online and in-person training sessions and certification opportunities. 
Apple also provides various professional development programmes, such as the Apple Developer Academy and the Apple Entrepreneur Camp. These are just two examples. It is essential to consider the requirements of the person seeking workforce development while selecting a programme to enrol in (Marra, 2022). For instance, a person interested in enhancing their abilities in a certain field may benefit from participating in a more specialized programme, such as the Apple Education Program. On the other hand, a person interested in a more general overview of the products and services offered by Apple may find that a programme such as the Apple Professional Learning Program is more to their liking.

[bookmark: _Toc120453228]Generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance
Employees should not be trained once and then forgotten about. In order to prepare employees for future challenges, the process of educating and empowering them will be ongoing. Keeping track of progress and assessing employee performance is dominated by key performance indicators (KPIs) and metrics in the workplace today. Due to the proliferation of digital sensors and web-based record-keeping, centralized databases of employee KPIs are now easier to maintain than ever before.
[bookmark: _Toc119951297][bookmark: _Toc120453229]Plan for Professional Development of Apple’s Staff members
A professional development plan is a document that details the objectives, goals, and required skill and competency development that a staff member will need to achieve in order to enable continuous improvement and career development (Loffeld et al., n.d.). The manager will establish a professional development plan for each staff person by working closely with that staff member to determine which skills and resources are required to support the staff member's career aspirations as well as the business needs of the company.
When a new person joins the team, professional development for the rest of the workforce should get underway (Rodrigues et al. ,2022). In addition, there should be a "live" professional development plan in place for every member of the team. It is not appropriate to begin planning activities until after an employee has been identified as having areas of weakness. It is recommended that professional development plans be evaluated continuously throughout the year, with at least one discussion of the plan's status between the staff member and supervisor before the conclusion of the annual performance review period.


[bookmark: _Toc119951298][bookmark: _Toc120453230]The Steps in Planning a Professional Development Plan for Employees
Professional development plans serve both as action plans and as working documents used by employees and managers. A key objective of the organization is to ensure that its top talent is growing personally, developing their ability to succeed at work, and retaining them. In contrast to a professional development plan, a personal development plan (PDP) is owned and supported by the individual, and often focuses more on life goals than work goals.
[bookmark: _Toc119951299][bookmark: _Toc120453231]Step 1: Request a self-assessment from the staff member
The first step is to send a request to the employee asking for a self-evaluation. Self-appraisals are conducted by employees prior to meetings with their managers. By using this process, employees can prepare for the meeting and establish a framework for discussion.
The worker must submit an honest self-evaluation of his personality and an analysis of his interests, talents, and values by merely responding to the following three questions (Szumowska et al., 2022). 
What kinds of jobs, educational possibilities, and technological pursuits pique the individual's interest?
Are these skills, interests, and ambitions compatible with the needs and goals of the organization?
What are the immediate as well as the long-term initiatives that need to be taken?
[bookmark: _Toc119951300][bookmark: _Toc120453232]Step 2: Development of assessment
[bookmark: _Toc119951301]The second step is the creation of an appraisal of the individual's current level of expertise. Each employee's competence level will be determined based on their self-evaluation, their work record, and the assessor's observations. Technical skills, for example, are the abilities needed to complete a task efficiently. In addition, social skills, and the ability to collaborate effectively with others, as well as the ability to perform a specific task, are innate abilities and talents. It is critical to understand the relationship between attitudes, outlooks, sentiments, mindsets, methods of thinking, and points of view. Instead of setting a review period, allowing employees to initiate reviews empowers them to take ownership of their professional development.

[bookmark: _Toc120453233]Step 3: Analyse the requirements of individual departments and the entire organization
For professional development to be successful, it is necessary to apply the needs and interests of staff members to accomplish organizational goals (Hajiali et al. ,2022). The career paths of staff employees must be in line with the organization's requirements for its personnel. 
When developing a strategy for professional growth, it is important to keep the following aims in mind:
1. Apple Inc.'s Aims and Objectives
2. Departmental Goals
3. Aims of the team
4. Personal Objectives/Goals
In addition to existing education and skill-building programs, Apple launches the Apple Education Hub. "People working for our suppliers can access opportunities for advancement in fields like robotics and coding, as well as gain leadership and other professional skills. Through a tailored curriculum that includes virtual and in-person education sessions focusing on in-demand skills, we plan to provide opportunities to over 100,000 people by the end of 2022."(Apple Inc, n.d. c)
[bookmark: _Toc119951302][bookmark: _Toc120453234]Step 4: discussing potential career advancements with the staff member
There will be a discussion with the staff members about the chances for professional development. Some of these opportunities include:
Training and development programmes.
· Programs for the development of leadership
· Courses and programmes in mentoring
· Possibilities for socializing and networking Each of these possibilities has the potential to assist Apple employees in their personal and professional growth.
Apple strongly encourages every member of its workforce to make the most of these possibilities to realize their full potential. Training and development programmes are fantastic opportunities for staff members to gain new skills and improve those they already possess.
Apple provides its employees with access to a wide range of training and development programmes to assist them in remaining current on the company's latest offerings in terms of goods and technologies (Apple Inc, 2022). These programmes also allow staff workers to learn new skills that can help them advance in their careers. Leadership development programmes are another fantastic opportunity for staff employees to advance their professional growth. Participants in these programmes can learn how to lead teams and projects efficiently. They also offer helpful insights into the culture of Apple and how one might achieve success while working for the company. Mentorship programmes provide staff workers with another excellent opportunity to develop professionally. These initiatives pair staff members with advisors who can give them direction and assistance. Mentors can assist employees in achieving their career goals and guide how to be successful while working at Apple. There are other opportunities for employees to expand their professional networks at Apple. The staff employees can network with other experts and gain insight into various new career paths thanks to these events. Networking can also assist staff members in developing professional contacts that can be advantageous to them later in their careers. Apple Inc. strongly encourages all its staff members to participate in the various professional development programmes made accessible by Apple (Boulter et al. ,2022). Because of these changes, staff workers have the chance to improve personally and professionally. For policy explanations, Apple uses examples and scenarios from real-life situations. The company's employees are required to complete specialized business conduct training each year. Among the topics covered are workplace behaviours, conflicts of interest, gifts, confidentiality, competition, privacy, and other relevant laws. Inclusion and Diversity training is mandatory for all Apple employees on an annual or bi-annual basis. Depending on the location and the risks and responsibilities of the job, employees receive two to five hours of training each year. In addition, anti-corruption, antitrust, export and sanctions, and manager-specific training are also required and recurring (Apple Inc, n.d. b)
[bookmark: _Toc119951303][bookmark: _Toc120453235]Step 5: track and evaluate the development that the employee has made.
It is planned to collect feedback from staff members regarding their development progress in order to assist in determining what the staff member is doing well, to build on their skills, to correct any problems that may arise, and to assist them in developing new abilities that will improve personal performance as well as organizational outcomes (DuBrin, 2022).
The performance log will be used to track, record, and provide feedback to the staff member. A progress report will contain dates, events, and expectations, along with an explanation of how action steps have impacted the progress of the staff member. There are some points that need to be noted for future reference and analysis. An example would be observing how strengthened abilities or knowledge were applied in real-world situations. Goals and purposes are achieved. Future discussions could be facilitated by observations about how expertise can be applied.

[bookmark: _Toc119951304][bookmark: _Toc120453236]Conclusion

[bookmark: _Toc24394968]Developing employee performance and their work entails some strategies such as recognizing underperformance issues, encouraging continuous communication, fostering a positive work environment, using data and platforms, and encouraging growth through managing performance and fostering a more productive work environment by enlisting employees to take part in the process. In addition, this means improving employee morale and ensuring positive team communication. Continual training is essential to keeping employees motivated and engaged. Employees are more motivated and productive when they feel valued, supported, and given the resources needed to complete their work. It is widely accepted that developing individuals in the workplace has many potential benefits for both the individual and the organization. However, it is also essential to manage individuals' expectations around personal development and carefully select development vehicles that are appropriate for the individual's development needs. In this report, we have critically assessed the potential benefits of developing individuals in the workplace. We have also considered individuals' expectations around personal development and how these can be managed effectively. Furthermore, we have evaluated different development vehicles and considered how they could be used to meet the identified development needs of individuals in the workplace. Learning experiences and professional development are strongly influenced by a positive culture and leadership style that is encouraging and affirmative. Through written and interpersonal communication, team maintenance activities, and quality improvement processes, leaders should provide opportunities for staff to develop and enhance their practice. Overall, there are significant potential benefits to be gained from developing individuals in the workplace. However, it is important to ensure that individuals' expectations are managed effectively and that development vehicles are carefully selected to meet the specific needs of the individual.
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