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Management is the main aspect of any organisation which acts as the driving force behind the effective as well efficient attainment of goals (Ogochukwu, Amah, and Okocha, 2022). In the contemporary business, it is important for fostering the technological changes, for enhancement of innovation, management of diverse and remote teams, and validating sustainability, for the management of competitiveness in the business environment. The leadership and management plays the main role in guiding the organisation towards its aims and objectives (Saiti, and Chletsos, 2024). It helps in the optimisation of the resources for the minimisation of wastage along with the enhancement of output. The adaptability and innovation supports the organisation to adapt the instant market changes along with the fostering of new technologies. 
This report will demonstrate about the managerial roles and the functions, it will critically evaluate about the essentiality of control within all types of the organisations. Later it will provide and link the relevant theories for the leadership and management to controlling aspect within organisations. It will further discuss about the challenges, which are associated with controlling and later it will provide the mitigation strategies, which can be used by the managers for addressing the challenges. 
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[bookmark: _Toc224811664][bookmark: _Toc224834791]Critical evaluation of necessity of control in organisations
There are lot of advantages of the control aspect within the organisation. The most substantial aspect of this is its contribution towards financial reporting accuracy. The reliable and trustworthiness are essential for the decision-making, and management of stakeholder performance. As per, Keaunui, (2023), the identification and the management of business risk plays the crucial aspect of internal control system, such aspect helps the organisation in the protection of the assets. Control validates that the activities connects with the strategic plans while keeping the organisation on track to attain core organisational objectives.
It helps in the minimisation of risks and reduction of cost, along with the enhancement of consumer satisfaction. The transparency in control system enhance the trust of the employees and helps in boosting their morale to attain organisational goals. For example the Tesco, is one of the largest retail organisation in UK, it needs immense control system for the efficient management of the organisational operations (Meng, 2024). The transparency within the control system of the organisation helps the companies to identify the areas, which need the improvisations. The segregation of duties is essential aspect within the control, this helps the organisation to assign distinct individuals to carry out specific control tasks. 
The employees often show resistance towards the control mechanisms as they get the feeling that they are micromanaged, distrusted, as well as under the psychological pressure. Such kind of resistance often led towards the reduction of morale and productivity. The rigid, robust structures decrease the workforce autonomy, which tends to create the hindrance in the enhancement of creativity. However, Alenezi, and Alabaiadly, (2025), has critically stated that the implementation of control systems is very cost-intensive and time consuming process, it needs the allocation of valuable resources along with the considerable amount of time to design, execute as well as uphold the system. The internal controls have such possibility to adopt the bureaucratic environment, which cause the workforce to direct their emphasis towards robust adherence for the roles and process and not just pursuing the organisational objectives.
Although the intrinsic controls are intended to address the risks, but they do not completely evict them. The reliance excessively on such kind of control systems might led the organisations towards development of a misleading sense of security, neglecting to address the risks, which might fall beyond the scope of such controls. For example, the Burberry’s mismanagement of control especially within the brand strategy as well as inventory has led towards the attainment of negative results. The Burberry blamed inconsistent brand execution along with moving to far from its core for the disappointing outcomes, argued by Zhou, (2025).  
[bookmark: _Toc224811665][bookmark: _Toc224834792]Leadership or management theories to controlling
Transformational Leadership Theory: The transformational leadership influence the controlling via transforming the reactive monitoring towards the proactive empowerment (Fragouli, 2025). While the transactional leadership is dependent on the rewards or the punishments for controlling the behaviors, the transformational leaders motivate the followers to adopt the organisational targets. It inspires the leaders to inspire the followers in the accomplishment of more aspects via concentrating on the follower’s values as well as helping the followers to connect such values with the values of the organisation. 
It has four main components that are inspirational motivation, intellectual stimulation, and idealised influence along with the individualised consideration. For example, the Whitbread PLC drives the control with the help of this transformational leadership to adopt the unified, high-performance culture across its hotel and the restaurant divisions (XIA, 2022). Transformational leadership develops the culture of the self-control where the workforce monitor their own performance along with attainment of intellectual stimulation for innovation and solving of the complex issues, which aligns with their personal motivation with the organisation’s strategic vision. 
Lewin’s Three-Step Model: The Lewin’s model aligns with the control in an organisation as it helps in preparing the organisation for the upcoming change (Sorensen, 2023). This model is established on the basis of the three steps, which together helps in the attainment of the change. The first step is unfreeze, which prepares the organisation for the coming change via communicating why the change is required, ideally breaking down the mindsets and behaviors of the employees who resists the change, with the help of control. The second step comprises the change or the transition, it is during the actual change, and the organisations incorporate new behaviors, processes as well as the beliefs. The last step is the refreeze, which take place once the change is done. The organisation solidify this to strengthen new behaviors and processes, rewarding the new approaches, and preventing the return to the old. It is associated with the control as it anchor the changes into the organisational culture and prevent the return to the old and conventional ways.
[bookmark: _Toc224834793]Challenges associated with controlling
Every organisation is looking for better controlling in its business operations and whenever it implemented effective controlling into the organisation, it comes with lots of challenges which test the organisations’ controlling aspect, which is a critical managerial function to run every organisation (Lawton, Rayner, 2023). 
First of all, organisation needs to define and showcase its pre-approved standards in numerical terms, and on that basis controlling function will be established. Organisations which are clueless in terms of defining the standards possess less control over the managing the resources of the organisation whether it is human resources or capital resources (Ali, Zhang, 2024). For instance, it is not easy when it comes analyse and assess the behavioural pattern of the workforce in numerical terms, making it very uneasy for the organisation to figure out their outcomes against the benchmarks. 
Controlling structure of any company can manage to handle the internal aspects but when it comes to controlling the outside aspects of the company, it becomes very difficult because external forces are something which are not in control of anyone. For instance, an organisation can monitor and control any differences in the production phases but when it comes to monitor and control external forces like upgradation in the technology, changes in the govt. policies, changes in the consumer tastes and preferences etc. organisations are completely helpless (Huang, et al. 2025).
When the organisation decides to measure the effectiveness of existing control structure, it cannot ignore the aspects of employees like and dislike. It is necessary for every organisation that their employees are showing complete acceptance so that they continue with their existing control system to run the operations of the organisation (Kumar, Khammash, 2022). Stages where workforce started showing resistance, it means employees finds their way of work or freedom of doing work restricted from the higher management. For instance, workforce may show some resistance when it comes to not being provided the feedback controls within the organisation.
One of the main challenge when it comes to implementing the controlling system within the organisation is high cost involved in the whole controlling process. Assessing the outcomes of each and every employee at all the levels of the organisation then reporting back to top management demands large amount of cost, time and energy. Because of high cost involved in the effective controlling system, small business organisation in UK are reluctant to adopt and implement this costly system. At the end, controlling structure is impactful only when advantages taken from the controlling system supersedes the cost incurred on the existing controlling system.
[bookmark: _Toc224834794]Ways through which managers can mitigate the challenges associated with controlling
Every organisation is committed to establish and implement effective controlling system and when it does, it comes with certain challenges and tackle those it requires acknowledgement and acceptance towards those challenges in order to find the mitigation tools to remove those challenges from the controlling system within the organisation. To ease out the challenges linked with controlling system, organisation should start with setting of pre-develop standards in quantitative terms to show the workforce the benchmark which they should keep in mind working on their given task (Sorensen, 2023). Having pre-defined benchmarks will also the help organisation to effectively streamline the human capital and physical resources. Existing defined standards will ease the organisation to assess the performance of employees in numerical terms and suggest corrections to be done in the future task. It will help the organisation to rank the workforce according to their performances as now organisation use those benchmarks as a performance parameter on which employees have to work on.
One of the main tackling force to overcome the challenge linked with controlling system is to clearly communicate the pros and cons of controlling system and how it will help the employees to achiever their personal goals and how it fulfil the organisational objectives in the long run. Secondly, streamlining the controlling function with training and development of the employees will make employees used to from the controlling system by getting the understanding of new process thoroughly (Pierre, et al. 2023). In line with that, top management can also align the controlling system with company’s goals and objectives showcasing the workforce about the importance of current controlling function in the long term future prospect of the organisation.
Organisation who prefer to showcase the controlling function as a long term future force should manifest early benefits and clear success in the initial stages of the implementation phase. It can lead to formation of high motivation and more among the workforce to chase the efficiency and remain committed towards the long term goal of the organisation. At last, to break down the challenges, organisation needs to build consensus among the employees to show their faith in the current controlling function, so that employees can give their valuable feeds into the system (Kumar, Khammash, 2022). The moment employees started seeing the controlling function as a tool to enhance their productivity and remuneration, rather than as a restrictive measure, employees will feel confident and enthusiastic to run towards the existing control system to achieve the organisational goals. 
[bookmark: _Toc224834795]Conclusion 
After the evaluation of whole task, the report concludes that effective leadership and management are key to organisation’s long term future prospective. In addition to that, the report concludes that effective control function in every organisation is very important to achieve long term growth and success. The report also emphasizes on the leadership and management theories like Transformational leadership theory and Lewin’s three step model theory. The four components of transformational leadership theory reflects the importance of this theory on handling and implementing the controlling function within the organisation. Whereas, Lewin’s crucial three step model which shows the organisation how to prepare before the setting up of controlling function, how to implement the setup of controlling function and grasp maximum benefits out from the controlling function. At last, the report also discussed about the challenges which can come in the way to establish control function within the organisation and what can be the best possible solutions to those challenges by allowing the smooth setting up of control function within the organisation.  
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