



BA Business Management

Introducing the Modern Workplace
Module code: LCBB4003

Assessment 1

Organisational Structure &
Culture in airline industry

Lecturer/ Module Coordinator: Hoang Dang Nguyen
Internal Verifier: Dr Anupam Mazumdar
Student name –Andreea David
Student ID –2120246



Table of Contents
Introduction	3
Organizational structure	4
Organisational Culture	7
Factors influencing employee behaviour	10
Conclusion	12
References	13
Appendix	14



[bookmark: _Toc119168067]Introduction
In this report Organisational structure, culture, and factors influencing employee behaviour will be discussed. British Airways is an airline company that was established in the United Kingdom. This company has its headquarters in London, England. British Airways was established in 1974. This company is the second largest airline company which is UK based. British Airways has witnessed many acquisitions and mergers which have resulted in growth. It is also listed on London Stock Exchange (britishairways.com, 2022).
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The structure of an organization is an important part of itself.  It means a formal outline of authority, controlling power, the relationship within the organization, cooperation of all the people working in the organization, and how the available resources are put to use to attain organizational use. Organizational structure helps in supervising motivation and coordination within the company. The behaviour of the people within the organization is shaped with the help of the structure. The organization is subject to change as a business witness’s growth and declines (Nene& Pillay, 2019). A structure of an organization can be changed right away using Organization design considering the needs and requirements of the organization. It's a claim that a suitable organizational structure may not yield good performance and output. However, a poor organizational structure hampers good performance. The structure of an organization provides effective and efficient performance from all employees. The purpose involves monitoring the output and performance in the organization, coordination, flexibility, and satisfaction of employees in the organization. Poor Organisational structure provides low motivation and no morals. The decisions made in this type of organization are not up to the mark. There are chances of conflict and zero coordination. There are two main types of organizational structures, organic structure, and mechanistic structure. An organic structure can be changed according to changing circumstances. On the contrary mechanistic structure is the one which is more stringent and is about taking care of stability in environmental conditions. There are other organizational structures such as matrix organization, boundary less organization, and project teams which are set up for different purposes. A project team is constituted as a unit that is temporary to achieve a particular task in an organization. Matrix organization is managed by many people at the same time. The boundary less organization is one as its name, which has no boundaries or barriers between external and internal factors. There are two main concepts of organizational structure which are centralization and decentralization. Centralization is basically to which extent the decision-making powers are given to the authorities and the top management of the organization. On the other hand, decentralization is a concept that means to what extent the decision-making power is delegated to other employees who are at a lower designation within the company. Little several advantages of centralization it is easier to execute like a common cold for the company as a whole. It outlines of continuous and consistent strategy which is followed throughout the organization. The branches and subunits do not become independent because of this. Coordination and management are controlled easily with the help of centralization. That is an economic advantage. The schemes of economies are improved and there is cut down and overhead cost. Making it more efficient which might be poor and inefficient. Decentralization is advantageous to the organization in some situations as well as it allows decisions to be made which are neural professional and operational levels. The local situation increases. Improvement in personal customer service is a more flexible structure. Management has an opportunity for dreaming and development because of decentralization. The decentralization encourages the employees and gives them motivation as they have the confidence of deciding the fate of the authorities (Tamburri et al., 2020). There are some design principles of an organization which includes the hierarchy span of control, chain of command, and so on. The organizational structure of British Airways is very unique. The leadership is done by a general manager who is accountable for all the functions and operations and is answerable to the board of directors. British Airways is a multinational company and has several branches and units across the globe. These branches are handled by the branch managers who lead these branches and units who are accountable for the operations and functions, of respective branches and report to the general manager. There are many departments in these branches such as import, duty, customer service, settlement, finance, sales and so on The management of the airline company has been described as autocratic, which means that there are very few people that have a hold over the decision making about revenue which clears that the concept of centralization has been followed in the organizational structure. Willie Walsh top executive of the airline company is the center of many of the major decisions by British airlines. The leadership style of this top executive is described as very dominant and charismatic at the same time. British airlines fall under the matrix type of organization, which means it is managed by more than one people Airlines has a mix of organic and mechanistic structure which means there are some policies, rules, and regulations which are very stringent and cannot be changed no matter what situation arises. However, there are some attributes of the organization which can be changed according to the arriving circumstances (britishairways.com, 2022).
Performance feedback theory is used by British Airways to check their performance. In this theory, the feedback of internal and external stakeholders is considered to evaluate and improve performance. The company is ranked fifth amongst its competitors for its customer service, pricing, quality, and so on (statista.com, 2022). This feedback needs to be taken seriously by the organization and devise theories so that they can combat this with a plan. This feedback reflects the performance of the company and helps the company to improve as well.
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Organizational culture can be explained as how activities are carried around in an organization. The values, principles, aims, traditional objectives, and methods of doing all these things which have an impact on the organization’s employees, and other members. Organizational culture differentiates one company from another the importance of a culture of the organization pertains to the work ethics that are being followed in the company and the performance and output given by the employees because of the impact of the culture of that particular organization. There are many types of organizational cultures such as the power culture which is dependent on the power at the centre as a source of impact within the organization. Role culture has a practical and rational approach to working. Task culture is reliant on jobs and rules and oriented towards the task. Individualist culture is where the employees and the individuals who work in the organization are the central power. There is tough guy organization culture according to which there are authorities in the organization who take decisions that involve high risk and receive high returns on the same as well. There is another culture which is called the work hard-Play hard culture where employees work very hard to achieve the organizational goals as well as have a light and fun environment while working. There is a process culture in which low-risk decisions are involved and feedback is quite slow as well. Big companies do not have one specific organizational culture. They are often a combination of all these cultures or selective cultures which suit they are values, insurance, and vision and can help them in achieving their organizational goals. There are three levels of organizational cultures which can be looked at as an onion layer. Level one consists of facts which means a visible culture in the organization which is constructed and created with the help of the physical and social environment. Level two is the values, principles, mission, and vision which are followed in the organization. Level three is the assumptions that are made by the people working in the organization.
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Figure: 1 Base Assumption
Source: researchgate.net, 2022

That is a process that is followed in every organization to develop culture. The process has mainly six stages 
· History
· primary function and technology
· strategy 
· size
· location 
· management and leadership. 
These factors decide the culture of the organization. Culture has an impact on organizational performance and output. Therefore, having a strong culture is quite important as the values in the culture will be widely shared. The goals of the organization will be clearer to the employees. On the contrary, weak cultures have limited values. The culture has a contradictory message to that of the organizational goals. Employees are timid and not confident and have little identification and alignment with the culture. Some core factors determine the organizational culture of a company which is the power structures, organization structure, control system, symbols, stories, routine behaviours, rituals, and so on. Other attributes such as integrity, team orientation, promotion, action, people, attention to detail, adaptability, and so on also describe the organizational culture of a company. British airlines are one of the largest and longest-established airline companies. It has a very well-known international recognition. The organization like any other organization has been through a lot of downturns like economic recession, employee management, and so on. The organization, however, has used its culture to alter these downturns. As already mentioned that airline has a centralized working power culture of the organization, however, is a mixture of all types of organizational cultures when viewed with the help of Shein’s level of culture as a fact of the organization display that it has a very centralized and authoritative culture. The value and beliefs of the organization, however, believe in respecting all the employees in the organization so that they contribute towards the organizational goals. Assumptions of the organizations can be outlined by the fact that the employees are respected because of their talent to retain customers and increase their customer base at British Airlines (britishairways.com, 2022).
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Many factors influence employee behaviour in an organization such as (Mullins &McLean, 2019):
· leadership, 
· work culture,
· job roles,
· effective communication,
· family and personal life 
· relationship at work
Leadership style in an organization plays an important role as a manager and the leader influences the working style of the employees and as a result, the behaviours of the employees are impacted (Nzuva &Kimanzi, 2022). It is their responsibility to set rules and regulations for the employees so that their behaviour is according to the organizational goals. The work culture also has a substantial impact on the behaviour of the employees, for example, if the work culture is dull, pressurizing, and not welcoming, it will directly affect the employee performance. On the contrary, if the work culture is appreciative, fun and lively employees will work with more zeal (Ali, &Anwar, 2021).The jobs given to the employees also determine their behaviour in the organization. For example, the employee must be given roles in which they are best. If they are pressurized into working for something which is not their forte it will reflect in poor performance. Effective communication is necessary no matter what situation and environment any individual is in (Douglas, 2018). Hence, effective management in an organization will enable the employees to voice their opinions and problems which will result in high performance. Family and personal life is an attribute that contributes to the behaviour of an employee and an employee who has a balanced family and professional life will have better output than one who has no balance. Relationship at work with other employees and authorities is important as well an employee who is friendly to everyone and has a cordial relationship with their colleagues is easy-going and gets his work done quickly (Akpor-Robaro, 2018). British Airways has faced a lot of problems because of its leadership style. They have an autocratic leadership style and hence the employees do not feel quite connected. The formal relationship between the employee and employer affects the employee’s behaviour and organization. Other aspects and provisions laid out by British Airways management affect the employee’s behaviour. They feel quite motivated because of these provisions. For example, provisions regarding maternity leave, paternity leave, and so on. Because of the centralized decision-making power, airlines feel low morale and motivation. Employers at British Airways have room for innovation and creativity (britishairways.com, 2022).
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In this report, the structure of an organization has been explained along with its definition. The importance of organizational structure, purpose, types, strengths, and weaknesses have been underlined. Concepts that fall under organizational structure between discussed in detail in organizations. The structure of British Airways has been assessed critically. Organizational culture, its types, and the organizational culture at British Airways have been evaluated. Factors influencing Employee behaviour have been critically evaluated along with employee behaviour at British Airways (britishairways.com, 2022)
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