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Reflective essay
Introduction
The purpose of this paper is to narrate a reflective report on my experience of working together with other students in preparation for group task, to deliver a group presentation. Group work is a process in which two or more people are working together to achieve a common goal. To be able to explain this further. Tuckman (1965) theory will be adapted as it narrates different stages of experience in a systematic flow. Tuckman’s theory consists of four stages which are forming, storming, norming and performing. However, in 1977, Tuckman jointly with Ana Jessy added the fifth stage the group detached, and each member will separate their way. The purpose of Tuckman was to identifies important stages of group development that adds to personal skills and grooming of an individual (McEwan, Ruissen, Eys, Zumbo, & Beauchamp, 2017). In group work, I was able to use tools identified by Tuckman in his theory. Also, it played a vital role in building leading teams. The process was important for me as it allowed me to develop skills essential for surviving in a competitive environment. Through personal experiences, I was able to learn the not limited to one aspect as it permitted me to learn self-management, emotional competencies, time management and managing teams (Kumar, Deshmukh, & Adhish, 2014). In the course, I have gone through different stages that enhanced my social loafing.  

Forming
The lecturer introduced the module to us and told us what and what she will expect from us as students and what we expect from her as a lecturer. We were divided into groups to prepare for the term presentation, and the topic was business planning. My group was made up of five members coded as A, B, C, D, and E. We consulted Belbin’s theory of team role, and we assumed six roles out of the nine roles. For this reason, Student A was implementer and planter. This means, a person that owns this character develop any ideal discussed in a group and put into action.  Student B was completer finisher. A completer finisher is one who is always anxious and finding faults within the group. Student C was resource investigator; this is a person with too much curiosity and innovative character. However, they develop contact to enhance group performance.  Student D was specialist. A specialist is a person who is skilled and make sure, the work is done efficiently. Finally, Student E was teamwork. A team worker is a person who work among group member effectively and they are very diplomatic in decision making. For this reason, after we know our different roles, I was delegated the task of developing a table of content and business description as the leader of the group. Student B was assigned to handle the marketing strategy, marketing plan, and operational requirement; Student D was also assigned to handle training needs business risk, positive analysis and finally Student E to handle SWOT analysis and appendices (Devine, 2002).
The initial stage of the group development model involved forming. In this stage, I had to think about the project and identify goals, as I was the leader. As I had to delegate tasks and assign them to different members, I realized their potentials and capabilities. I was able to learn through assessing different behaviors that everyone in the team was still working for the personal vantage point. Each member in the present stage uncovered the challenges and opportunities individually. Goals formation was the visible part of the stage as it encouraged me to work according to the developed plan. I realized that team leader has to take an effective role in introducing team members. In this stage, all students A, B, C, D, and E learned about each other and their roles in the group. Though the lecturer introduced the tasks and assigned roles to the group members but we still had to learn about the individual roles. We learned through group work that each could contribute to the overall success of the project when we could perform individual tasks efficiently. After knowing the roles of each member, another requirement was to accept those roles (Zwarenstein, Reeves, & L., 2005). I realized that two members wanted to switch they roles as D thought he was better in performing SWOT analysis and E thought he could make the best use of his competencies by performing tasks of marketing. However, after their meeting with the lecturer, they changed their minds. We were encouraged to find how we will organize the project and justify our roles as assigned by the lecturer (Wilson & Benedict, 2010).

Storming
We started working together as a group towards the presentation task ahead; each member came with different ideas and opinion concerning the business plan. During the process of discussion, we found out that financial forecast was not included in the business plan, this lead to some conflict in the group work, I decided to add it to my task in the group. It is common for the team members to engage in conflicting situations. The opening of conflict could affect team's performance. There was a little argument between members B and C as they blamed each other. As I was the team leader, so I have to take responsibility for handling the situation. We committed a big error by neglecting the financial forecast. The most crucial thing that in storming stage was team communication. I observed that team members needed to resolve conflict as it was important for maintaining efficient workflow. After thorough discussion, we realized that the reason for the error was the absence of information flows. I attempted to resolve the conflict because I found them unnecessary and a threat to quality work. Another thing that I revealed through my encounter with group members was the significance of conflicts. When I introduced the idea of including financial forecast I faced disagreement from D. He believed that if we included it now, it would waste our time. I tried to explain my point that without financial information we cannot proceed that intensified the argument. After discussion of an hour, I was able to convince all members except D. We built a strategy of dealing collectively with future conflicts by communicating with each other in the effective manner (Zellmer-Bruhn & Gibson, 2006).

Norming
The task given to us was now interesting because we did pre-presentation. Each of us became task-oriented and started developing on each member ideas and each of us became confident about the main presentation day. We developed positive emotional intelligence on the stage as it allowed us to attain a sense of group efficacy. Through emotional intelligence, we could accept each other's ideas and control our emotions. In the current stage, we could accept each other's criticism and discussed work of each member in detail. The purpose of the stage was to identify errors and weaknesses and to make amendments (Wilson, Goodman, & Cronin, 2007). Evaluation allowed each member to the develop leadership attributes including trust, cooperation, and understanding. In this stage, we had developed group bonding due to our reliance on each other. Each member cooperated in tasks, and it helped us in eliminating conflicts. Working with the team provided each of us the opportunity to build skills of making the team. I would say that the stage played the crucial role in building synergy as each one of us realized the power of the group. Attaining goals was easier for us when we worked as a group. The stage was also important as each member established roles and responsibilities.  I observed that the motivation level of A, B, C, D, and E was high at reaching the norming stage. I also realized through personal experience that norming was a positive stage of development but socializing was a prominent threat. Some members such as B and D spent more time on chatting and socializing due to the bonding that distracted them from work at times (Bonebright, 2010).

Performing
The performing stage is one of the crucial stages that allowed us to accomplish the group task. Each member of the group made sure that we could deliver the presentation effectively. The present day, I and my team members were able to deliver the presentation. However, the situation was challenging as two members of my team were absent and the PowerPoint slide was with one, but we were able to deliver the presentation without the slides. Each member has to exhibit productivity for attaining the goal. We learned the technique of accepting group norms as it made easier for me to share ideas and engage in interactive dialogues during the presentation. During the presentation, each member tried to identify the team needs and to use it for motivating common purpose. We tried to build interdependence among group members that allowed us to deal with the problem collectively. During the presentation, B had to take the role of E also as he was absent. He was nervous to present complete part of E, so I presented half part that saved us from the trouble. Team empowerment was the most important factor for attaining high efficiency. During the last session, we had to face the audience and answer their questions. The opportunity to the audience to ask the question and every member of my team contributed to the answer. It was only due to team coordination that we managed to respond them appropriately. Making appropriate decisions was also possible due to the creation of productive environment (Joinson & Dietz-Uhler, 2005).

Adjourning 
This was a week after the present day. The team members come together to make a peer review of our performance based on the feedback from the audience. We received positive feedback as the team worked amazingly to represent their ideas and vision on the assigned topic. We were happy that we succeeded in our mission. The team splits at the end of the project, after completion of the tasks. After parting each member was able to transform positively as we all learned new things. On separation, each member was happy as we completed our assigned tasks and fulfilled our responsibilities (Wilson, Goodman, & Cronin, 2007). The best thing was that we presented our topic confidently that received appreciation from the lecturer. Each member developed leadership skills that I believe would help us in dealing with future endeavors. On this note, each member was able to identify what they did well and what was relevant to carry forward in the future. Subsequently, we greeted our self, and every member separated their way. By the end of the project, I realized that we existed as a team for a particular period that eventually ended. After completion of the project, we returned to our normal routines (Kumar, Adhish, & Deoki, 2014).
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