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A healthy workplace culture, higher efficiency, and long-term retention of workers depend on involving employees during the employment lifecycle, in particular those from Generation Y (those born between 1981 and 1996) and the Z generation (those born between 1997 and 2012). The Imperial Hotel is a luxury landmark with traditional elegance and contemporary conveniences. It is situated in the very heart of London. The hotel provides sumptuous accommodations, exquisite food, and impeccable service. It is a popular option for those looking for upmarket lodging in London because of its extensive history and advantageous location. The following section will discuss the contribution of HR to employee engagement, and the traits of Generation Z. Then, the benefits of including a team in projects, and the employee lifecycle will be elaborated. The ways of engaging teams,  the employee engagement model, and examples from the industry will be discussed.


Human resources (HR) is essential in engaging employees of the Imperial Hotel from every generation, particularly Generation Y, Generation X, and Generation Z to maintain a motivated and effective workforce. The Imperial Hotel in London makes significant investments in human resources tactics that encourage staff involvement through training, rewards, and positive workplace activities. HR generates a favourable first impression by introducing recruits to the organisation's culture and values during onboarding (Stahl et al., 2020). HR departments are essential to offer possibilities for ongoing learning. They manage educational programmes, mentorship programmes, and skill-development seminars to match these endeavours with the career objectives of younger workers. Regular feedback systems, supported by HR, foster an atmosphere of open dialogue, facilitating fruitful discussions between staff and management. HR specialists promote employee wellbeing. They support flexible work schedules to maintain a balance between personal and professional life. To meet the requirements of the workforce holistically, HR also develops comprehensive benefits that include wellness initiatives and mental health assistance. Furthermore, the HR of the Imperial Hotel encourages diversity and inclusiveness by highlighting differences, fostering teamwork, and recognising accomplishments (Fenech et al., 2019). They also increase morale and support a constructive workplace environment.
Generation Z's traits, born roughly between the middle of the 1990s and the beginning of the 2010s, are formed by their upbringing in a connected and digital environment. They are frequently seen as being tech-savvy due to the fact that they have a high level of digital fluency due to growing up with cell phones and social media. Pragmatism and an intense sense of individualism are characteristics of this age, and they place a high value on authenticity and openness in their dealings with organisations and companies. In general, members of Generation Z are socially conscious and support causes like social justice and climate change (Koch et al., 2020). They desire a sense of community and purpose in their neighbourhoods and workplaces, and they embrace diversity and inclusivity. They frequently take an entrepreneurial approach to their studies and careers, favouring telecommuting and the gig economy. The Imperial Hotel in London meets Generation Z's changing tastes. It provides a singular and significant experience with its historic charm and contemporary conveniences. The hotel's unique blend of heritage and modernity appeals to Generation Z, who value experiences over material belongings, making it an excellent option for both business and leisure travel (Leung et al., 2021).
A key component of good leadership and organisational development is team engagement. Through effective interaction, training, and acknowledgement, the Imperial Hotel in London engages its staff, boosting motivation, productivity, and customer happiness. Using different tactics can increase engagement, which has multiple benefits for Imperial Hotel and its workers. Active listening and regular updates foster mutual trust and understanding. Delegating authority will empower team members. Giving people a sense of responsibility for their work strengthens their dedication and accountability. Public acclaim raises spirits and rewards constructive behaviour. putting money into ongoing education (Knopman et al., 2021). Offering chances for skill development demonstrates the organization's value in its employees' development. organising cooperative and cooperative team-building activities. Such activities promote a strong sense of teamwork and interpersonal interactions. providing flexible work schedules and emphasising the value of work-life balance. Furthermore, the respect shown for employees' private lives is increased, which is good for their well-being. Teams with more engagement naturally produce more. They demonstrate higher degrees of commitment and zeal, which promote effective workflow and goal attainment. Members of an engaged team are at ease discussing ideas. Collaboration fosters creativity, which produces original responses to problems. Engaged teams work together effectively. The Imperial Hotel may benefit from these strategies (Bernacki et al., 2020).
At the Imperial Hotel in London, the employee lifecycle is a thorough procedure that includes many stages, from luring potential talent to keeping seasoned and devoted workers. The sections that follow go into detail about each of the six major phases of the staff member lifecycle - Attraction, Recruitment, Onboarding, Development, Retention, and Separation.
Building a compelling employer brand is the first step in luring top people. The Imperial Hotel may employ a variety of techniques, including job advertising, a presence on social media, and attendance at job fairs, to draw in potential applicants. Candidates that share the organisation's ideals might also be attracted by providing attractive remuneration and benefits packages and promoting the hotel's distinctive culture (GÜRLER et al., 2022).
The process of hiring includes choosing qualified individuals. There is probably a recruitment team at the Imperial Hotel that analyses candidates, holds interviews, and verifies references. In order to boost the number of candidates they can choose from, they might also use other organisations or Internet job boards. During this phase, it is crucial to evaluate candidates' credentials, expertise, and cultural fit to guarantee the best individuals are selected (Kraneis, 2022).
In order to guarantee that new hires immediately integrate into the resort's culture and working environment, effective onboarding is essential. Offering a thorough orientation programme, connecting new hires to coworkers and supervisors, and providing instruction regarding the hotel's policies, practises, and client service standards are all part of this. An organised onboarding procedure guarantees that staff members are at ease and can make a positive impact on the hotel's business right away (Connery, 2022).
Maintaining and growing a workforce base requires ongoing development. Workshops, conferences, as well as cross-training are just a few of the chances for skill improvement that the Imperial Hotel can provide. Plans for career advancement and internal promotion routes might entice staff to stick around and do their best. Performance evaluations might also show areas where workers need more training (GÜRLER et al., 2022).
The Imperial Hotel places a high focus on employee retention. Retaining skilled and seasoned employees lowers turnover costs and keeps a high standard of service quality. Offering competitive compensation and benefits, honouring and rewarding outstanding achievements, creating a happy work atmosphere, and adopting work-life balance initiatives are a few retention strategies that can be used. In order to improve staff happiness, the hotel may also want to think about mentorship programmes and doing routine inspections (Kraneis, 2022).
A person's journey within an organisation is impacted by each of the distinct stages that make up the employee lifecycle. Recruitment is the first step, where prospective employees are found and welcomed into the business. Employees move into the development phase, that they receive training and develop their skills, after onboarding. The performance appraisal step that follows evaluates their accomplishments and results in awards, recognition, and prospective promotions. The Imperial Hotel in London understands the need of identifying and fostering professional growth opportunities. Effectively overseeing each phase, from hiring to firing, guarantees that workers have a positive and productive experience. This all-encompassing approach to employee development and satisfaction is critical to the overall success of the organisation. (Cattermole, 2019).
At the Imperial Hotel in London, fostering team involvement is achieved through tailored strategies aligning with the team's goals. Frequent team-building events, such as brainstorming sessions and group problem-solving activities, enhance engagement and strengthen interpersonal bonds among staff. An open-door policy encourages open communication, allowing team members to freely share ideas and concerns. Additionally, leveraging technology platforms facilitates seamless document exchange and communication, ensuring that virtual teams remain connected and engaged in their collaborative efforts (Chiu, 2023). At the Imperial Hotel in London, recognizing and celebrating individual achievements, regardless of size, cultivates a positive atmosphere, motivating employees to excel. Encouraging open dialogues and debates stimulates critical thinking and innovation among the staff. Incorporating enjoyable elements like themed days fosters camaraderie. Investing in continuous skill development through seminars showcases the hotel's dedication to its team's growth. By involving the staff in decision-making processes, the hotel not only values their contributions but also instills a sense of ownership, fostering a motivated and engaged team, ultimately enhancing productivity and creating a vibrant work environment (Van der Lippe and Lippényi, 2020).
At the Imperial Hotel in London, fostering a motivated and effective staff is a top priority. To achieve this, the hotel management has implemented the Gallup Q12 Employee Engagement Survey, a valuable tool assessing key workplace factors linked to employee engagement and organizational performance. Prior to integrating this methodology, the hotel conducted an anonymous Gallup Q12 poll to gauge how employees perceive their work environment. Analysing the survey results, the hotel identified areas of strength and areas needing improvement. In response to the findings, tailored strategies were developed to enhance employee engagement. Employees at the Imperial Hotel are encouraged to freely express their concerns and suggestions through various feedback channels, including anonymous suggestion boxes and open-door policies. The hotel demonstrates its commitment to employee growth by providing opportunities for skill development and career advancement. Moreover, the hotel promotes engagement by ensuring a healthy work-life balance through flexible scheduling and supporting employee wellness programs. Open lines of communication, transparent leadership, and involving staff in decision-making processes create a sense of belonging and ownership among employees. By cultivating an inclusive, respectful, and collaborative workplace environment, the Imperial Hotel continuously applies the principles of the Gallup Q12 model (Shutler, 2023).
The Imperial Hotel stands as a prime example of exemplary employee engagement within the hotel industry. By implementing innovative strategies and initiatives, the hotel ensures a motivated and dedicated workforce. Open lines of communication, skill development opportunities, and a focus on work-life balance are key elements in their approach. The hotel actively solicits employee feedback, fostering a sense of belonging and ownership among its staff. Through these practices, the Imperial Hotel not only meets the industry standards but also sets a remarkable benchmark, showcasing how prioritizing employee engagement leads to a thriving hospitality business (Ayers, 2020).


[bookmark: _Toc147857397]Conclusion 
It can be concluded from the above essay, that controlling the employee lifetime is essential, especially in the context of Generation Z and Millennials (Generation Y). In adjusting recruitment techniques, encouraging ongoing development, guaranteeing employee well-being, and promoting diversity and inclusivity, HR plays a crucial part in engaging these generations. Building a successful and harmonious workforce requires an understanding of the distinctive traits of Generation Z, such as their tech-savvy, pragmatism, and demand for authenticity. The London Imperial Hotel understands the value of embracing the whole employment lifecycle. Through efficient management of every stage, from hiring to firing, they foster an engaged and driven team. This dedication to generational alignment and HR agility promotes a culture of ongoing innovation and growth that adjusts to the always-changing business environment.
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