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Executive Summary
The 21st century has seen significant advancement in communication and information technology which has contributed to the creation of new services and brand experiences. It is because of this that we have seen improvement in communication that contributed to better control and individualization based on how different organizations carry out their businesses. The internet offers better business opportunities which contributed to improved integration of important business processes. This starts from the end user to the original supplier who plays a crucial role in the provision of products, services and information which add value to how customer engage with themselves in the supply chain. In the UK, the use of phone accessories is significantly high with majority of the population having access to handset with the country reaching the peak in smartphone ownership. The smartphone accessory business in the UK is continuously growing with people aged between 16- and 24-years owning smartphones. Of this age, majority of them own an average of eight different types of smartphones accessories among adults with the average being six. Also, 53% of this age group get to use their phones to access different type of smartphone accessories with only 37% using it daily to make calls. The ownership which is of e-Readers is something that has declined significantly but the use of smart watch has been growing. 




Business/Company Overview
Who? 
· Private Limited Company
What?
· Phone Accessories
Where?
· Internet
When?
· Developed and will be completed by the end of 2021. Once completed we will look to open up.
Why?
· To offer authentic phone cases at affordable prices. The business is aimed at Students and young people and will be marketed heavily in the University and a lot of promotion will be do etc.
Mission Statement: 
“We will devote our time to guarantee you better services and utilization of superior products.”
Vision Statement: 
      “Inspire offer wide range of services and products that would help meet all your needs and guarantee better quality of products.”


Product and Services
1. Phone accessories
a. Cases
b. Headset 
c. Chargers
d. Smart accessories 
2. Phone protection
a. Special cases made for impact
b. Protective front and back glass IP67 certified 
3. Phone repairs 
a. Hardware replacement of phone cases
b. Glass
c. Camera
d. Buttons 
4. Software repairs
a. Software repairs
b. Spyware removal
c. Media backup
d. App installation 
Market Audit 
SWOT Analysis
Strengths: The company’s ability to compete effectively is dependent on the success that can be achieved in phone repairs. The business is able to create its niche by carrying out specialization in a fraction of the industry hence allowing it to work against the established model that is seen in the big phone giants. Having a low overhead and start up cost is considered to be beneficial in establishing and effective phone repair business. In most cases, these benefits extend to different consumers. With effective communication strategies, it is considered to be the most effective approach to allow for better utilization of company’s products. 
Weaknesses: The customers utilizing the services of the business has no idea on the size of the business since the internet cannot show this hence, they cannot relate with the capabilities of the business. Consequently, it is the customers expectation that they would get the same service from the business as they would get it from any other giant business offering same services. Since the business is new, it is the businesses task to make sure that it identifies and understand the behavior of customers including their expectations. It is also the responsibility of the store to deal with any uncertainty that may arise and would have an influence on the business. This in most cases extends to the economic temperament which would make people try their best to avoid unnecessary costs. 
Opportunities: The ability of the business to have a 24/7 business will allow it to be accessible to customers anytime. This offers the customers with the opportunity to make orders round the clock. The phone repairs business is currently seen as an important aspect in the running of day-to-day activities for an individual since smartphones is currently used to carry out different activities. Additionally, the mergers acquisition and the alliances would work greatly in improving takeovers hence allowing for mass exposure. 
Threats: It is evident that competition in the phone accessory industry is high since there are major phone giants who are fighting to maintain the top position. Every individual involved in the business maintains a close monitoring of the quality of service being provided. Also, it is because the profile, services, and products of this business are already known and are familiar to the customers. As far as the major IT accessory companies are concerned, the sell of phone accessories plays a crucial role in them gaining easy access to their customers while at the same time allowing them to easily get to the customer by offering them with a wide range of products with a competitive price. 
PESTLE Analysis
Political Factors: The global political stability is crucial in making sure that the business continues thriving.  Working with international suppliers can prove to be a challenge to the retailers when potential challenges arise. The political challenges identified can prove to be a problem especially on the operations of the business and satisfying the needs of consumers. Political instabilities can prove to be a challenge to the business in different ways. With new regulations happening after the Brexit has greatly affected the costs and has led to increased delays in bringing goods to the UK from the EU. Consequently, demonstrations are common and always serve as a challenge for the phone accessory business. Demonstrations against the major global tach companies has also been seen and has as a challenge to these businesses. 
Economic Factors: There is a direct impact on phone accessory business as a result of economic instabilities. People who have jobs and disposable income are considered to be more likely to spend more on phone accessories compared to those who have financial limitations. On the other hand, majority of the businesses spend more on catering for the different needs of the customers (cyberworldukltd Uk, 2011). Example is the fact that the basic and value products are able to create financial limitations while the premium products are those that would cause financial worries. With the high property rent, increased local authority fees, and the increased tax rates would contribute to the increased operating cost of the business which would in turn contribute to the increased selling prices of the products. 
Social Factors: The consumers are the ones that are considered to play an important role in the development of online behaviors. In responding, many retailers have been in the forefront introducing online acquisition of IT products. In the UK majority of phone accessory shops come up with products and services that have been identified to sell products that address specific needs of the people in different backgrounds. The global ethnic phone accessory market is expected to grow more drastically in the next 5 years. 
Technological Factors: The advancement in technology has had a significant impact on how different companies and businesses carry out their operations. The human-served checkout has been replaced with the automated machines. Majority of the retailers have established electronic loyalty cards which is computerized. They get to utilize the various social media platforms to carry out the promotion of their products. Irrespective of the positive review, the challenge of having skilled IT staff has proven to be a challenge to the IT businesses. In a similar case, the loss of data and the cyber insecurity that exists, there have been other challenges that can turn out to be challenging. 
Environmental Factors: The impact given to the environment by the operations carried out by phone accessory business have proven to be challenging. An example is the phone casings   which has led to the direct impact of the environment with pollution and overcrowded landfills. Consequently, the technologies and devices that are discarded when making repairs have significantly contributed to the continuous pollution of the environment. As a result, majority of businesses have always been in a constant pursuit to make sure that they reduce the impact given to the environment. 
Legal Factors: Different countries have different rules and regulations which significantly impact the way businesses carry out their activities. An example is the fact that businesses have to be engaged in the paying of the least minimum wages in the UK. Also, the Equality Act 2010 has served to protect people from employment discrimination. Majority phone accessory businesses have been fined in the past in the UK by the different regulatory authorities for failing to comply with the rules put in place dealing with waste management, food safety and the sell of out-of-date food products. As a result, care must be taken when dealing with employees. 

Target Market
1. Know who your target audience isn’t
2. Check out who our competition is
3. Introduce analytics into our platform so we can see how your audience navigates your website
4. Segmenting our overall market (Bundles and promotions)
5. Consumer Market:
a. Age
b. Gender
c. Profession.    
6.  Business Market
a. Geographic location,
b. IT companies.

Marketing Plan
a. Paid marketing: The most effective marketing for the phone accessory products is through PPC or the click-click ads. It is the approach since it will allow the business to reach a broader market and stand among its competitors. It will also help the business to optimise its bid, allow for the development of landing pages crucial for the marketing campaign and would help develop a more compelling ad copy (Kiang et al., 2000). There, with the use of this approach it will be easy for the business get the most qualified customers which at the same time maximizing its profit potential.  
b. Social Media Promotion: Based on statistics, an average internet user uses 28% of their time on social media. Failure to appear in a social media is considered for one to have missed an opportunity to reach the place where shoppers spend their time online. By building social presence, it will be easy for the store to reach more people and create awareness on the products being sold. 
c. Run Social Media Ads: Social media ads have proven to be effective especially for people who have not yet heard or come across the store. Here, the focus would be on specific target which would help create ads that would be so appealing to the audience. Ads such as image ads. Can be rushed. In addition, video ads, collection ads among many others can be crucial in the social media page. With time there would be increased followers, leads, brand exposure, conversations and more.
d. Video Promotion: Based on the current marketing situation, most of the people out there are attracted to watching promotional videos. It is crucial that brand popularity is increased with the introduction of HD animated videos that can be shared in the business website and the business social media channels (Kiang et al., 2000). This approach would help create awareness of the products and how potential customers can go ahead and make their orders.

Management Team
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7.  Financial Plan
· Start-up Cost: £ 5000
· Total Income: £ 10,000
· Total Expenses: £ 4,000
· Gross Profit: £ 6000
· Net Profit: £ 6000
· Cashflow Forecast =£ 5000
· Profit and Loss = £ 6000
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