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APPENDIX GA28




MODERATION OF MARKED ASSESSMENT

This form is used to ensure that marked assessments have been through an internal and external review process. This form should be completed for each assessment for a particular module. 


	PARTNER
	

	EXTERNAL EXAMINER NAME:
	Lawrence Bignell

	ASSESSMENT AUTHOR :
	Adam Head

	MODULE TITLE:
	Introduction to Character Animation (ICA)

	MODULE CODE:
	ADGD4005
	MODULE LEVEL:
	4

	COMPONENT NO. (e.g. 1 of 2):
	Part 1 (of 1)
	COMPONENT WEIGHTING
	 100%

	ASSESSMENT PERIOD 
	 Semester 1
	 Semester 1  Re-sit
	 Semester 2
	 Semester 2 Re-sit
	Other, please state

	TYPE OF ASSESSMENT:
	 Coursework
	 Examination
	 Practical

	LANGUAGE OF ASSESSMENT:
	English
	TRANSLATION PROVIDED:
	Yes/No

	TURNITIN CHECK (UP) 
	Yes / No 




Students listed in the sample below must be registered on a UWTSD award.
	FOR COMPLETION BY INTERNAL MODERATOR
After moderation I am able to agree the marks of the sample as shown below. 

	Universal Student Number (ID)
	1st Marker mark
(AH)
	2nd Marker 
()
	Moderator/3rd Marker 
	Agreed Mark
	Comment

	

	250157 (SC)
	86
	ADG (Agreed)
	N/A
	86
	A strong collection of material from a good majority of the students. There is a progressive, industry-fashioned approach to the presentations (that have the animation imbedded), and with detailing the step-by-step procedure of setting up the controls / rig. Both character set-up and character animation skills, at play here. Marks in the higher brackets – reaching 80+ --- indicate an authority and command of what’s needed, which is a fitting endorsement of the work done in the module’s content and coverage, support and guidance. 

	240084 (EC)
	64
	ADG
	
	64
	

	250217 (ED)
	74
	ADG
	
	74
	

	251733 (AF)
	85
	ADG
	
	85
	

	240390 (SL)
	81
	ADG
	
	81
	

	250217 (ES)
	75
	ADG
	
	75
	




	INTERNAL MODERATOR (or second marker)
	Please 
	Comments

	
	YES
	NO
	

	1
	Has agreement on the marks been reached?
	
	
	· All marks agreed. All assessment aspects covered, and a clear cross-reference between assignment instructions, evidence via the submission(s) and subsequent feedback indicators / responses.
· Comments included (that are a feature towards the end of the MOODLE grading link / file), all point to identifying the care in the construction and considerations taken with the rig (character set-up) and motion (character principles and animation).
· A great blend of providing comments on both the technical and interpretive strengths, the planning (e.g. storyboard),  attention to detail (in procedure) and execution, with suggestions to what can be utilised further or with drawing parallels to the industry practices. Great work.

	2
	Does feedback identify opportunities for improved performance?
	
	
	

	3
	Is feedback constructive?
	
	
	

	4
	Is the feedback linked to the appropriate category/ classification of the assessment criteria?
	
	
	

	5
	Is the feedback consistent across the sample?
	
	
	

	6
	Is there mention of improvement to referencing and consideration of unfair practice, where relevant?
	
	
	

	7
	Actions to complete N/A

	8
	How was agreement between markers reached? At the end of the module’s time, the relevant staff made time to talk over the work, to reflect upon the class activity, to discuss the range of submission and assessment management. Marks were discussed and agreed, with emphasis towards the outcomes and extent to which the student has excelled (or under-performed). Files were shared / exchanged, from the written to the online links (of the presentations / animations) and quality criteria, engagement, approach (etc.) defined.  





EXTERNAL EXAMINER REVIEW ONLY FOR THOSE MODULES / ASSESSMENT COMPONENTS detailed in the annual GA15 External Examiner Agreement


	
EXTERNAL EXAMINER
	Please 
	Comments

	
	YES
	NO
	

	1
	Has appropriate internal moderation taken place?
	
	
	The internal moderation carried out is detailed and correct in the assessment of the brief content. The brief contains some fantastic ideas that must have excited the students to see. The agreement about the marks is incredibly detailed going into each part of the process, it demonstrates a well-oiled machine that knows what they are doing.

	2
	Does feedback identify opportunities for improved performance?

	
	
	The feedback does identify areas for improvement even in the higher end marks including suggestions for camera movement to assist on the readability of the characters and postures of arms when catching.

	3
	Is feedback constructive?

	
	
	The feedback is constructive offering positives and areas for improvement when necessary.

	4
	Is the feedback linked to the assessment criteria?

	
	
	Feedback clearly does link to the criteria through the short and concise paragraphs of feedback.

	5
	Is the feedback consistent across the sample?

	
	
	Feedback is consistent with a strong voice and clear instructions for improving from the lowest marks to the highest marks.

	6
	Is there mention of improvement to referencing and consideration of unfair practice, where relevant?

	
	
	Where relevant, yes.

	7
	Actions to complete

N/A




	Signed (internal moderator):







Phil Organ

	Date: June 2026

	Signed (Partnership Team Leader): 

	Date: 

	Signed (External Examiner):   



	Date: 01/07/2026



UWTSD PROVISION: please submit the completed document to the appropriate Programme Director.
COLLABORATIVE PROVISION: please submit the completed document (or make available electronically) to the Partnership Team Leader. This must be in accord with specific arrangements for sharing electronic documents (e.g. via SharePoint or similar).
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