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Introduction 
[bookmark: _GoBack]In this report you will be able to find out about the equity theory of motivation within the modern -day workplace, and its usefulness using appropriate critical thinking models. How it came about and why and for what reason it was designed for. We will be discussing the main assumptions of the management theory as well as exploring different views and critiques about the theory. We will also be reflecting and discussing what has been taught in class and how we can use it our everyday lives.
Brief background on the Theory
John Stacey Adams a workplace and behavioural psychologist developed the job motivation theory back in 1963. The equity theory of motivation was designed to balance between the effort an employee puts into their work and the results they get in return, in other words it deals with the way people compare the value of themselves to others in similar work situations based on their inputs and outputs. Abraham Maslow who presented one of the most known motivation theories said it is the hierarchy of needs. Maslow (1954). Adams also suggested that the higher the fairness perceived by an employee, higher the motivation and vice versa. Adams (1963)
Equity theory is a concept where the people want the ratio of their outcomes to be equivalent to the ratio of a referent person or a group. Bhasin (2020)
Assumptions on the Theory
Some of the main key assumptions when it comes to the equity theory is that employees will determine what returns they should receive after they have compared their inputs with the outcomes that their relational workers have received. Some employees can sometimes feel that they are in an inequitable situation, and that will make them try and distort the inputs and even the outputs of the business or simply by quitting the company. Adams (1963). Another assumption is that an employee could be concerned about their achievements like the rewards and the recognition as well as with the achievement of others. Inputs and outputs are highly correlated with the individual and the organisation. Some employees even decide what is fair and inequitable to them after they have compared them with other employees. The theory indicates that an individual may be upset or concerned about what they may be getting and what others are getting in their comparison. If these key assumptions are to hold true, then the equity theory will help you increase motivation. If not, and it fails it then should be discarded and replaced with another approach or theory. Tarver (2020) 
Views and Critiques about the Theory
Throughout my research it shows there are many pros and cons to the equity theory of motivation. One of the strengths of the theory is that it can motivate employees or a team through fair and equitable treatment and when employees are offered promotions and bonuses in a job that’s where equitable meets merit and the organisation can then place the right people in the right job profile and that can lead to employee motivation. However, there are other weaknesses to the theory like a person could feel slighted even through being treated fairly, resulting in decreased motivation. According to Pritchard (1969) he thinks that even though the theory may be a significant step forward, the theory itself needs more work. He then goes on to say that even though the research supports equity predictions around underpayment, the overpayment effects have still not been satisfactorily demonstrated.

[bookmark: _Int_c89Kcl2Q] A further criticism of motivational theories according to (Freedhiem et al. 2003) states that it does not consider which factors may affect the failures or success of the motivation process, overlooking the different variables, such as social influence, culture, and norms. Another problem with this theory especially those of Herzberg's and Maslow's is that they believe most people are motivated by the same things such as money but not everyone is the same some people are just motivated, and we all have unique needs and some individuals do not mind receiving a lower wage. (Employee Benefits 2004) 
Critically discuss and give Practical examples of the Theory in today's modern Workplace
Tesco
The equity theory of motivation can be useful to a company like Tesco, because it has been found out that by valuing employees, providing realistic goals and an interesting environment for them to work in, it increases employees' motivation. A motivated workforce like Tesco would work harder and achieve greater outputs in less time which will therefore reduce labour costs. And with the input of the employees, it requires less supervision and demonstrates pride in its work. Tesco has a reward programme and even though its financial reward package is one motivating factor they have other factors that motive people both in their personal and working lives. Another example of how Tesco finds the theory relevant is that every year they invite staff to take part in a staff satisfaction survey where they can express their views and with the results from the survey it helps Tesco to make sure it is offering the right things to its employees to keep them motivated. Tesco aims to keep their employees motivated by paying attention to the hygiene factors and enabling satisfiers. Herzberg (1959) who developed the two-factor theory showed that to truly motivate an employee a business first needs to create conditions to make the employee feel fulfilled in their place of work. And Tesco go beyond for their employees, and it shows through there rewards. Some of the rewards that could be available are, free shares after one year’s service, Christmas or pay slips vouchers, career break which allows staff between 6 months to even 5 years away from work with the right of return and pension schemes providing equal contributions from the company. Tesco gives more than just a pay rise it supports the varied lifestyle of individual employees through relevant and targeted benefits. And as you can see the theory is defiantly a positive in the Tesco business 
J.D Wetherspoons
Like Tesco the theory is useful to a company like J.D Wetherspoons because a successful business understands its markets and knows best on how to differentiate its products, so it appeals to its target audience. A company like this knows how to train, recruit, and motivate its employees. In today’s modern workplace, friendly, motivated employees who are dedicated to provide the right level of customer service can make all the difference between failure and success. J.D Wetherspoons believes that the high performance of their employees is a direct result of its approach to staff recruitment, training, development, and motivation. Wetherspoons managers seek to provide employees with the skills and knowledge that will help them climb the hierarchy ladder permanently. Even though they recognise that most of their staff will not stay forever they still want to build a sense of loyalty with them. And with the pay rate being above of most competitors they believe that the employees will be more motivated to work when they know they are being paid more than the minimum wage. (Business case study 2019)


Wetherspoon's encourage their employees to have a say in the business for example kitchen staff are encouraged to suggest latest ideas to help improve things like food preparation and designing the menu. They do not just see their employees as employees they build a relationship with them so they can become family. Wetherspoons employees' inputs are noticed and due to their level of commitment they can achieve greater outputs which reduces the ongoing training costs and continues to create a body of committed employees. Looking at this business I do feel that the theory works because the employees feel that they are being treated fairly and have a feel of belonging and their contributions to the business are being rewarded. And Wetherspoons offer great reward like a bonus scheme that all staff receive, they run several incentive schemes where u can win a holiday for two to New York and so much more. As Wetherspoons continues to climb the ladder the equity of motivation will work for them. 
MGCC
MGCC is a construction company in the Middle East and according to Zamzon (2015) who wrote the case study on them states that, Thay have trouble with the equity theory of motivation within their business because the feeling of inequality from the employees and some of the managers will not improve their motivation. And because they feel their outputs are no matching up with their inputs there not willing or committed to the job. Management did try many times to get the staff motivated through the system of motivation by putting things into perspective like money and shares, stability, and relationships. By doing this the manager thought everyone would do their best for the company. But that was not the case even though MGCC offer their staff accommodation inside the company's campus that was still not motivating the staff. So even though the theory may work for some it shows that it is not for every business.
Recommendations
I would recommend and believe that this theory would work in today's modern workplace because this theory is relevant to some businesses as you can see in the main body of this report. However, it does not work for everyone, and individuals need to feel that they are being treated fairly by the rewards they receive for their contributions to the business, most employees when working are driven by their sense of fairness. And it is believed by most people that people value fairness to keep them motivated, fairness must be maintained between the co-workers and the business. However, even outside the work environment the same theory can also be applicable to an individual's own self-motivation. Many years ago, people would be motivated just for the sake of money but now a days businesses need employees to be motivated and be able to have a stake in the company for where they work. Herzberg and Maslow demonstrated that employees are motivated by many varied factors. And to just summarise this report equity theory is all about striking the right kind of balance between the input and output of an employee in the workplace because a scenario like this will only lead to a productive relationship with management. 







References
 Adams, J.S. (1965) Inequity in Social Exchange. Advances in Experimental Social Psychology, 2, 267-299
 Tarver, E. (2020) The Equity Theory of Motivation for People Teams & Management The Equity Theory of Motivation for People, Teams & Managers (evantarver.com)
 The Equity theory of Motivation | Employee motivation (myassignmenthelp.net)
Robert. D. Pitchard (1969) Equity Theory – Review and Critique volume 4 issue 2pages 176-211
 Freedheim, D., Weiner, I., Vellcer, W., Schinka, J. and Lerner, R. (2003) Handbook of psychology, John Wiley and Sons, New Jersey.
 Farid Ahmed (2016) Available at Theories of Motivation & A Critical Analysis – HRMBD (wordpress.com) accessed on (April 3rd, 2022)
Business Case Studies (2019), Available at j.d wetherspoons the importance of employee motivation - Search (bing.com) Accessed on (April 5th, 2022)
Hitesh Bhasin (2020) Available at Adams Equity Theory of Motivation - Definition and Meaning of Equity | Marketing91 Accesses on (April 6th, 2020)
Motivational-theory-in-practice-at-Tesco.pdf (potentialunearthed.co.uk)
Zamzon, A. (2015) Available at (99+) Equity Theory and Motivation (Case Study) | LinkedIn accessed on (3rd April 2022)















Introduction
In this part of the report, I will be discussing what skills I have learned throughout this module and will be critically discussing how I can use my reflective learning in my own personal life whether it is at work or at home or just by tutoring my children with some of the stuff I have learned. I will also be critically reflecting on my critical thinking skills using the Driscoll reflective model (1994). And how I will implement the equity theory of motivation to my life.
What?
The learning that took place and what I have learned and enjoyed the most were the topics on inductive and deductive reasoning, invalid and valid arguments, the quizzes we took part in as a group and at home individually on inductive and deductive reasoning. Scepticism and objectivity were an interesting topic as well as Beliefs, values, and attitudes. Because before this module I had never heard any of these apart from beliefs, values, and attitudes. However, I did not know what they fully meant until I took this class. What I learned and took from the inductive and deductive reasoning class was that inductive reasoning is a type of reasoning that involves drawings from a general conclusion from a set of specific observations which means it might not be true it is a probability. And deductive reasoning moves from the specific to the general. I learnt that scepticism is a doubting or questioning attitude or state of mind and objectivity is about emotions, being bias. Another lesson I enjoyed was lesson three on the beliefs and values of a person and their attitude, what I learned and took form that lesson was that we all have different beliefs and values, and values can be anything from family, social influences, religion and just because someone beliefs and values are different it does not mean that it is not true.
So What?
So, what I have learned from these topics is that I did not know how useful and relevant they are to me in my life. For instance, Scepticism is a key part to critical thinking because for me to be sceptical I must think logically and to do that I must not believe anything I have seen or heard. For example, I was sceptical when my daughter told me that her friend had broken her watch. So as a mom I had to actively understand what was going on by using reasoning, evaluating evidence and to think carefully on the matter to figure out if my daughter was telling the truth or not.
 So, what I understand from inductive and deductive reasoning/ argument, is that inductive reasoning involves probabilistic reasoning which means the truth of the premises makes the conclusion probable, so inductive reasoning move from a specific to a general conclusion. And deductive reasoning is the basic form of reasoning it is the syllogism in which two statements a major premises and a minor premises comes together to reach a logical conclusion which usually is true. In other words, it moves from a general conclusion to a specific conclusion. And valid and invalid was confusing but again interesting and fun. For example, all moms have purple hair (premise 1), Sherrell is a mom (premise 2), so Sherrell has purple hair (conclusion). That is what you call a valid argument.



 So, what I have learned from beliefs, vales, attitudes in this module are that we are all different people who believe in different things, and we all have different values. A belief is an internal feeling, values are often reflected on how we live our lives and attitudes are a way people express themselves and can be shown through words and behaviour. So let us take me for instance my beliefs would be something like if you put a piece of brown paper on a baby's forehead it will stop their hiccups some people would agree some would disagree, my values in life are things like my children my career my religion and most of all my life. And as for my attitude that is based on my beliefs and values which are shown through my words and behaviour.
Now What?
So now with the skills and the knowledge I have gained throughout this module I will be able to use them at home, in my line of work, in future assignments and just in life. And to be honest I already have been using them I just did not realise what they were until I took this class. Since learning about these topics and gaining these skills, I would see myself looking out for them whether on a TV show or just by having a conversation with someone. For instance, my daughter starts secondary school this year and I must be sceptical about the situation, I must evaluate realistic evidence to make sure she goes to the right school which means I have to think critically and logically. And even though we may live in the same house her attitude, beliefs and values are different to mines and I must take them things into consideration when I am applying for the right school for her. My critical thinking skills have developed tremendously since week one till now and even though I may come off confident I do doubt myself every day on whether I am understanding the topics, however it is not till I go home and have a conversation with my aunty on the phone and I would pick out something that she said and refer it back to what was taught in lesson and I would then point it out to my aunty and she would be like thanks Shez I learnt something new. And from the feedback I get it motivates me to continue and even if I do doubt myself, I would not have got this far without being dedicated and motivated. And it just shows even outside of the workplace the equity theory of motivation can be applicable to an individual's life. For example, I was working at the horse racing as a waiter, and I really enjoyed it, but I did not agree with the outputs I was receiving after all the challenging work I put in, for instance I worked a table of 22 people and throughout the day I was entertaining them making sure their glasses were filled, was asking questions getting to know them, I was doing more than just my job. However, when it came to tips the manger wanted us to hand in all our tips and I made £250 in tips one day and I only got £10 from the tips I made. And even though I felt hard done by, I was still motivated to go back for the rest of the week because I loved what I was doing and due to my motivation skills, and leadership skills I got offered a HR (Human Resource) role a supervisor roll job from some of the customers, so again it just shows people are motivated by different things.
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