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UK hospitality is one of the biggest contributors to the country’s economic growth and prosperity. The historical locations and aristocratic artworks attract tourists from all over the world. This in turn contributes to the revenue of the hotel in the UK. There are thousands of hotels currently in service in the UK which supports the local and international tourism (Sato, Kobayashi, and Shirasaka, 2020). The pandemic hit the UK in February 2020 and the whole country was closed down abruptly leaving so many businesses in a vulnerable position. Hotel business is among those which were hit badly during pandemic. Most of the hotel had to cut down their redundant workforce despite the furlough scheme of the UK government. Hospitality professionals suffered extremely bad during this entire time. Though things are getting better, the industry is no the same. The whole employee life cycle changed and organizations within the industry has to rethink about their workforce planning (Thompsen, 2020). The new normal has brought a different external environment with several changes in the economic, legal, and environmental factors. Trinity hotel of UK had to go through many changes due to the pandemic and the hotel’s entire workforce was rethought by the management to make sure that the hotel survives. 
Trinity Hotel’s workforce went through major changes during and after the pandemic. The employee life cycle has changed in many areas and the HR department of the hotel is rethinking their workforce planning (Cattermole, 2019). There five crucial stages of employee life cycle include- Recruiting, Onboarding, Training and Developing, Retaining, and Offboarding.
The first phase of employees in Trinity starts as they come here for the recruitment process. During the pandemic the hotel did not bring any new employees in the recruitment process, rather it had to lay off a significant number of employees. After 2020, the hotel started hiring some of its old employees through a newly developed recruitment process (Nagendra, 2020). The recruitment process brought few employees to fill the gap as business started opening. Since business is done in a limited capacity, not all the employees were hired. 
After the recruitment and final selection employees onboard Trinity Hotel. This process is about brining the recruited staffs to the organization via job orientation and introduction. Trinity has an identity management system which keep records of the employees who join the organization. This system identifies each employee of the organization and keeps their record. After this is done, employees are given access to the internal system of the Trinity through intranet access where employees can get access to the required resources of the organization for doing their works (Peisl, and Shah, 2019). As the pandemic ended, Trinity Hotel started onboarding many of its previously laid off staffs. 
In the third phase of the employee life cycle, Trinity’s employees are taken for training and development programs based on the job tasks. Each onboarded employees, new and existing, are trained with their job-related tasks. There are several kinds of skills that employees working in a hotel require. Both soft and hard skills are important for successful customer service (Verive, and DeLay, 2021). After the lockdown ended the employees of Trinity had to go through several training and development programs due to some changes in the service and health regulations as imposed by the pandemic. Employees had to learn how to deal with guests while maintaining social distancing and contactless service. E-learning has become a crucial tool for Trinity Hotel as a part of the hotel’s development plan due to the distance working and social distancing. 
Retaining the workforce is important to ensure that talented and productive employees serve the organization for a long period of time increasing efficiency. Trinity Hotel has specific policy for retaining its employees. The company has a “HRM software” that keeps records of the employees and their regular performance within the organization so that the management can determine their contribution to the hotel (Tan, and Despotis, 2021). It helps the hotel identify any sort of skill gap and performance deficiency of the employees. It is also used to make succession planning for the hotel. There are higher level positions which remain vacant after the personnel leaves the position and these positions are fill through internal sourcing by placing good performing and focused employees of Trinity (Alvarez, et al., 2021). The pandemic changed some of the retention policies of Trinity. The hotel laid off some of its redundant employees which is unusual.
Offboarding is the final step in the employee life cycle and at this stage the employment of a personnel ends in the organization. The general types of offboarding include- voluntary termination, involuntary termination, and retirement. During the pandemic Trinity had large number of involuntary terminations. Since the cash flows and operations of the hotel worsened significantly, the hotel had to lay off those employees in order to make sure that it can survive for the time being (Eid, and Agag, 2020). Trinity also has a good retirement plan under which terminating employees are given financial security for the rest of their live to go on smoothly. 
Job market in the UK was strained due to the pandemic, but the effect was comparatively moderate because of the Coronavirus Job Retention Scheme (CJRS). Employers brought their staffs under this scheme and managed to keep the redundant workforce. However, there was a fall of 147,000 number of employees during the period of January-March 2020. The hospitality industry houses almost 7% of the total employment in the UK. CJRS contributed to reduced unemployment problem across the UK. Trinity Hotel, however, had to let go off some of its employees in the UK; around 250 employees were cut off. Other measures during the lockdown included cutting down executive payment and decreased work hour (King, 2021). 
The pandemic seems to come to an end in the UK and across the European Union due to the vaccine roll-out. But some social restrictions still remain and hotels must comply with that. Currently, organizations are hiring back their previously fired employees during the lockdown and there have been some changes in the way organizations now plan their workforce (Kaushal, and Srivastava, 2021). UK has added thousands of jobs since April and the overall situation is getting better as more businesses are opening up.      
As the pandemic ends there will start a new employee life cycle. The hotel will start a new recruitment under which previous employees will be rehired and new employees will be brought under the recruitment process (Alotaibi, E., 2020). There will be two sources for this employment- internal and external. Internal sources are those who work within the organization. Employees who are currently working at a lower-level position will be considered for a new higher-level position, but in order to avail the position, the employees have to go through all the recruitment process. Some of the position will be also be filled through external sourcing (Im, Kim, and Miao, 2021). This is done by giving job circular publicly or through third party recruitment portal. When an organization wants to bring fresh, new, and diverse talent into an organization, this source is appropriate. The new normal as the pandemic goes on and comes to an end demands that there are multiple changes in the recruitment process. In keeping with that Trinity Hotel will use online based recruitment system that ensure efficiency and social distancing as much as possible. 
The external environment has many factors that contribute to the business operations and strategic decision-making of hotels. Political, Social, Environmental, Legal, Economic, and Technological factors impact firm’s business environment and changes the way businesses serve the customers (Gupta, and Sahu, 2021). Sometimes these factors work in favor of the business and sometimes the business is negatively impacted by such factors. The pandemic has entirely changed the business ecosystem for Trinity Hotel and as the pandemic is fading away there some improvements are being observed in the business environment: 
	
	External factors to consider
	Factors affected within my industry
	Importance to organization

	POLITICAL
	Political stability 



Government policy




Political pact 
	The overall political situation in the UK is not stable due to the political raft between the ruling and opposing party. This type of situation sometimes affects the business of Trinity though not directly (Gil-Alana, Ruiz-Alba, and Ayestarán, 2020). 
The government has taken new policies related to hospitality sector. These policies relate to the hospitality practices and employment situation which highly influence the workforce of Trinity Hotel.

Recently, the UK, US, and Australia formed a pact, AUKUS, in response to the threat of China’s military dominance in the south china sea and other Asian regions (Guo, and Ayoun, 2021). This geopolitical raft is crucial for international hotel chains. Trinity hotel does not have a large international present and because of that this factor does not impact the business that much. 
	Medium




High





Low

	ECONOMIC
	GDP 





Income level
	The overall GDP growth in the UK has slowed down during the pandemic. However, as the new normal is coming up, the GDP growth rate is going up and this is a good thing for the whole economy and also for hotels such as Trinity Hotel (Bas, and Sivaprasad, 2021). 
The business prospect in a certain area depends on the income level of people. During the pandemic the income level of many households got lower and they could not afford luxury such as staying at hotels. 

	Medium





High

	SOCIAL
	Customer Behavior







Change in customer perception
	Trinity hotel serves a diverse customer segment. The business of Trinity depends on how these customers behave. This also impacts the workforce planning of the hotel. Many customers are currently reluctant to avail services at hotels due to the pandemic. They are highly concerned about health and cleanliness.   
The way customers perceive the service of hotels has changed due to the pandemic (Chawla, 2020). Customers now want to have contactless and personalized service that cater to their needs and wants accordingly. 
	Medium








High

	TECHNOLOGY
	Mobile app-based service 




New talent management software 
	There is a new trend in the hospitality which is a mobile app to provide easy access the customer for booking, check-in, and check-out. Trinity hotel currently does not have this technology because of which it is lagging behind in the industry. 
Talent management has never been easier for hotel. Using advanced software organization can manage the employee records and performance that accelerate the works of human recourses (Edwards, 2021). 
	High

	LEGAL
	New health regulations


Labor laws

	The pandemic has forced the government to impose new health rules that hotels must follow in order to serve the customers.
Across the world, labor law is becoming stricter and employees are becoming more active about their rights. This highly impacts the workforce planning of Trinity Hotel
	Medium



High

	ENVIRONMENTAL
	Environmental consciousness 








Green hospitality 
	Global warming has raised several environmental concerns across the world. Corporations are held responsible for such environmental crisis and therefore it falls upon their head that they take steps to safeguard the environmental deterioration. Trinity Hotel will have to collaborate within the industry to deal with this situation. This has significant influence in the way hotel businesses will be run in future. 
As a part of the United Nation’s SDGs, corporations must act in favor of the environment and make sure of its sustainability. Green hospitality has become a crucial step forward in this case and many hotels are going green by using clean energy and reducing plastic use. This has impact on the operations and workforce of a hotel which Trinity must acknowledge in order to the survive in the long term. 
	High









Medium



The pandemic dominated our lives over the past one and half year. Although situation is getting better to some extent due to vaccine roll-out across the Europe and other countries, things are not the same. The whole business environment changed significantly from economic to environmental factors (Fonseca, and Azevedo, 2020). Trinity Hotel has been impacted by these changes and the hotel’s workforce planning is going to change a lot. Employee life cycle at the hotel has went through several changes. The hotel has created new plans for its workforce and there will be new system in place for workforce planning. Training and development at the hotel have been modified based on the changing skills in the hospitality industry. Business ecosystem is prone to change any time and hotel such as Trinity should always be ready to embrace these changes by employing proper plan ahead of time. A good workforce planning is also required to ensure a sustaining workforce. The planning should include how to create a workforce that will work towards the long-term goals of the organization and create value for the customers and the hotel altogether. The pandemic changed the course of workforce management across hospitality industry and it is necessary that Trinity Hotel builds such a workforce which can sustain the changing dynamics. 
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