



[bookmark: _GoBack]Events have always been part of human life, from the celebration of life and death to early folk festivals such as Harvest (Bowdin, 2011). But in recent years, events have taken on an a much broader meaning and have evolved in to an industry that generates massive income. According to Business Visits and Events Partnership (2015), the events industry is currently worth £42.3 billion and is expected to continue to grow in the coming years. With over 85 million event attendees each year (EventBrite, 2018), it is no question that the industry has become a huge part of everyday life. 
With the current generation demanding more new, niche and exciting experiences than ever before, the industry is forced to grow and evolve at a rapid rate. Therefore, a creative and innovative outlook is essential when developing an event, in order to sustain interest in the ever developing and growing market. As a result of change in the industry, it is important to explore and discuss the importance of creativity, innovation and enterprise to understand the significance of why they are needed to keep up with the previously mentioned developing market. A study of these particular areas will be carried out in order to understand the links between the subjects and roles they play in influencing the industry. 

[bookmark: bbib4]Event design is important in that it sets the tone for the occasion and can be integral to how successfully the event performs. Event design can be defined as ‘the incorporation of themed messages with audio-visual, entertainment and musical elements’ (Sonder, 2004 as cited in Berridge, 2007). In other words, meaning that the design of an event is down to the sensory factors. However, Goldblatt and Nelson (2001), argue that the design is not only down to the aesthetics of the event, but it also lays within all the planning aspects prior, during and after the performance of the event itself.
Years ago, events were simply gatherings of people celebrating events such as, marriage or death. These days, people want more experiences to celebrate and be together in order to satisfy needs and wants in an age where financially, people are struggling. It is now expected of companies to provide an elaborate and visually captivating event in order to ‘wow’ the guests and set a standard to which customers will want to attend time and time again. In order to do this there are characteristics that events must display, the use of creativity, innovation and entrepreneurship are thought to possibly be a few of the most important factors that will take an event to the next level, those of which will be explored throughout this study.

When applied to events, creativity is important not only to the design of the event itself but in developing the brand that symbolises the event. Although creativity is a universally understood concept it is however a broad and complex topic to define. The general definition of creativity stands as ‘The use of imagination or original ideas to create something.’ (Oxford Dictionary, 2018) To contribute further, Parkhurst (1999) suggests in his study of creativity that it is the ability to solve problems with new and original ideas that others have not produced before, with Runco and Jaeger (2012) defining creativity to involve both “originality and effectiveness”. From these definitions it is possible to understand creativity in more general terms as the development of original and imaginative ideas. 
To explore the concepts, case studies will be analysed for discussed characteristics. In M&C Saatchi PR held a launch event for the Resident Evil 7 video game by developing an immersive experience based around the franchise to which the media and members of the public were given access to a horror escape room and ‘grotesque’ dining event which also allowed attendees to play a demo of the game. It was stated by the distributors that the results from the event were outstanding and in consequence became their most successful UK launch ever (Drum Marketing Awards, 2017).
The creativity of event design truly represented the brand and because of this, the use of interactive and uniquely brand themed ideas meant the event performed well. By involving and immersing the consumers so heavily, the public were able to really feel part of the product launch and get a true feel for the experience of playing the game. The innovative execution developed a new type of launch event to which will set the bar for other launch events in the future. 

Discussing innovation in events can be closely linked with creativity. It takes a creative mind to see a gap in the market for a new, niche event to be developed such as the previous launch event. By tweaking the launch event slightly, a new and successful concept was formed. To form a definition of innovation, Thompson and Lordan (1999) begin by stating how innovation is the method to which new ideas are put in to practice. It is thought innovation also has a large part to do with a person’s concepts and intentions (Ekstedt et al. 1992, as cited by Larson, 2011) this is further reinforced from a definition stating innovation as the successful exploitation of new ideas (Sayer and Walker, 1992 as cited by Wilson and Stokes, 2005). 

Although film festivals are not a new concept, the 2017 Glasgow Film Festival displayed innovation in the way their event was held by using their location and venues to their advantage. The company screened films in unique locations such as on a ski slope and a theme park thus creating a familiar but new experience for the guests. This concept proved popular as they won an award for Innovative Event of the Year (Drum Scottish Awards, 2017). The festival was able to change the film festival from what you would expect a film screening to be to something more exciting, interactive and memorable for the customer. 

According to Cinema UK (2018) Ticket sales for cinemas have been struggling since the sixties, however innovative ideas like this have caused a rise in independent cinemas (Screen Daily, 2018) and have been able to rejuvenate the industry in a new way, by taking the customer out of the everyday theatre in to a unique setting. This event shows some further connections to the definition of creativity in a sense that it focuses on the development of one idea being the film festival and adjusting it to create a new and interesting style of event that may capture the interest of a wider range of people. 

Defining entrepreneurship can be somewhat difficult as it can be subjective to the occasion, therefore there are multiple interpretations of what enterprise means. It is thought that entrepreneurship can involve the innovative and creative ability to find opportunities within existing areas, followed by developing an idea and exploiting the tools provided to capitalise from it (Spilling, 1996 as cited in Yeoman, 2004). Cunningham and Lischeron (1991) reinforce this definition by stating how entrepreneurship is a wide area of discussion that can discuss creative abilities, finding opportunities, managing, controlling and adapting to the current environment. It can therefore be argued that entrepreneurship encompasses both the themes discussed throughout this study with creativity and innovation also being discussed factors when being entrepreneurial and developing events. Furthermore, it can be reasoned that all events are in a sense entrepreneurial when the new idea is developed and implemented.

These discussed qualities are found throughout the start-up of Reading and Leeds. The festival is thought to be the oldest popular music festival still running. The entrepreneur, Harold Pendleton saw the opportunity to develop the event formerly known as ‘The Marquees Garden Party’, a jazz and blues event, whilst the genre was in its prime. He took a risk and developed what was once a popular but small jazz night in to a new and innovative festival. The original Reading events were hugely popular, and the attendee rate grew so rapidly the festival was forced to open a second site in Leeds (PAAM 2015). The popularity continued through the years and has since influenced the festival industry in a huge way. With an estimated 500% rise in festivals from 2000-2015 (Ticketmaster, 2015) with the number still growing, it is apparent that since the first Reading festival popularity of these kinds of events have skyrocketed with Pendleton paving the way for the type of festivals attended today.

Pendleton’s work is a suitable example for entrepreneurship where he saw the opportunities in the market to create Reading festival whilst the jazz and blues genre was popular. His innovative outlook allowed him to take the opportunity to develop a pre-existing event in to something much more exciting, a quality to which Drucker (2007) states is a tool of entrepreneurs. Kwak (2007) defines an entrepreneur as a person who takes risks under uncertainty, an action Pendleton most definitely performed which ultimately paid off.

From this study it was apparent that entrepreneurial, innovative and creative qualities are strongly present within the events industry. These qualities ensure that the sector continues to be sustainable and grow successfully. Without them, the industry would struggle to capture the imagination and interests of the consumers whose demands and expectations are ever growing. These qualities help develop new ideas and create new markets to attract individuals from all walks of life for without them the industry would surely come in to decline. A strong interlinking relationship between the creative, innovative and entrepreneurial roles have been established throughout the case studies of different events with elements of each of the factors discovered throughout.
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