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Prospects of an effective team determine the potency of individuals along with their key responsibilities and roles. The report aims to evaluate effectiveness of team dynamic and credibility of working together with team members. Tuckman’s Theory and Team Role Theory with PAC Model and Gibbs Reflective Model will be discussed for the comprehension of communication efficiency while working together. Implications on participation in a team will be explained along with specifications to personal experiences as well. Credible examples will also be provided for further clarity towards the working probability of team and group members.  
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[bookmark: _b7hq6wukouu][bookmark: _Toc213414815]2a. Models and theories related to team dynamic 
Theory 
Tuckman’s Theory
The theoretical framework helps in understanding team development process through five stages, determining progress and administration. Principles of Tuckman’s theory fosters effective collaboration by understanding natural progress and group development (Fowler et al., 2025). The framework provides a roadmap for maturity of teams while helping to set annotated expectations. 
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Figure 1: Stages of Tuckman’s Theory 
(Source: Taken from material) 
It is observed that, forming, storming, norming, performing and adjourning facilitates smoother progression while improving leadership management within a team (referred to figure 1). 
Team Role Theory 
Application of this framework within a team is applicable to increase communication, resilience and productivity. Principles of this theory are applied through strengths of different team members while balancing roles and responsibilities (Belbin, 2010). Core prospects suffice behavioural tendency, balance, and coordination between team members. 
Model
PAC Model 
The model is considered for its psychological prospects that helps to understand attitudes of individuals while categorising them in parent, adult and child. The principles of this model ensures interpersonal communication and harmony among team members (Elkin-Frankston et al., 2025). Application of this model into a team increases efficiency of working relationships in workplace settings. 


Gibbs Reflective Model 
Structural integration of this framework evaluates progress and experience from individual and group perspectives based on experiences. Principles of this model are applied through description, feelings, evaluation, analysis, conclusion and action plan (Praveena et al., 2025). The model offers a structured foundation to explore team activities while drawing conclusions towards formation of an effective action plan. 
[bookmark: _30qwzsf091kf][bookmark: _Toc213414816]2b.Impact on participation as a team member
Learning of this module has helped me to comprehend the viability of a team and different reasons as to why constant improvement is required. I have come to realise that, while working in a team, development of communication and problem solving has been effective. Continuous learning of a team's provisions is essential to bridge existing gaps related to different subject matter (Mullins and Christy, 2016). As per my observation on my participation as a team member, I believe I need to work more on my active listening skills that can help me in future preferences. Actively participating as a team member has helped me to increase my performance and productivity while increasing my compatibility for engagement. Compliance of building effective alliance within a team aids the integration of decision making process for individuals and as a team (Tourista et al., 2025). I think I have been able to motivate myself to work more ethically while supporting my team members, aiding personal and professional growth. While working within a team I have contributed others with guidance on how to self-motivate along with time management regarding different activities. The process of building effective relationships with my team members has helped to resolve conflicts while increasing progress for further team development.  
[bookmark: _dtw5nn7kar4f]
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As I have worked correspondingly in a team, my experiences have been both challenging and rewarding while offering me opportunities for further development. A successful team dynamic is often staggered upon open communication, respect and clear goals based on credible information and knowledge (Stadler, 2019). As per positive aspects, my experiences while working in a team has increased my creativity and problem solving skills. In addition, I have accomplished personal and professional growth while sharing workload and responsibilities with my team members. Compared to this, I have also faced credible challenges regarding communication breakdowns while having difficulty to focus on several tasks. As per my observation, there has also been uneven participation gaps making it hard to act upon valuable ideas. Conduction of the working process in a team assures coherence of experiences enhancing the viability of individual development and professional growth (Willems et al., 2025). I have come to the conclusion that I can develop and explore leadership skills opportunities. I can also work on time management skills while taking guidance from my team members. This will be able to help me in complying with a sense of responsibility towards my team members while navigating activities with more efficiency. 
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There are some specific examples that have enabled me to understand the importance of team dynamics in a professional environment. I have worked in a collaborative research project with other members. In this project, we had to represent the significance of consumerism patterns in the retail industry. Through the analytical procedure, I came to understand the viability of research skills and presentation skills. I have also observed that I need to work on my time management skills that can help me to represent my future preferences. On the other hand, I have worked extensively on several case studies that have aided me to understand the significance of analytical reasoning and computer literacy for gathering credible information and data on different subject matters. I have come to realise that I need to work on my flexibility skills that can help me to be adaptive to changing environments. I think this way I will be able to practice continuous learning for my professional and personal development. 
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In conclusion, the assessment has offered credible evidence as to how a team is developed and the dynamic of each member is maintained. Theory implications have represented credibility as to how professionalism of a team is maintained based on specifications and responsibilities. Evaluation of specific examples has helped with the analysis of collaboration among team members with effective communication. 
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