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Introduction
The overall significance of leadership is huge within any business as it provides proper direction, inspires and guides the team, and boosts effectiveness and productivity. Moreover, effective leadership styles and strategies enable any business to make the most suitable decisions, set the future vision, and boost the rate of collaboration among employees. The aim of the essay will be to shed light on different leadership theories along with their pros and cons. The remarkable organisational success is also highly dependent on leadership styles and approaches. Additionally, real-life examples of effective leadership within the context of boosting employee morale and team collaboration will be highlighted in the essay. Choosing the most effective leadership style and approach is widely significant toward promoting professional growth and success for the employees. The essay will also discuss the effectiveness of leadership style in hindering high team effectiveness and employee satisfaction as well.


[bookmark: _575kjyyxjili]Discussion
The transformational leadership theory is well considered one of the most effective leadership theories that is practised all over the globe. Businesses all across the world imply that respective theory to inspire and motivate the team members towards gaining more high-quality work outcomes. As per the Hogg (2021), the respective theory, inspirational motivation, influence, individualised consideration and intellectual stimulation are the prime factors. It can be well considered that the motivation and influence from the leadership help to motivate and inspire the employees. The leaders within transformational leadership usually create a very strong and positive work culture that enables the employee model and a sense of purpose within the team members as well. The creation of very realistic goals and maintenance of proper balance is very crucial. The autocratic leadership style is also considered one of the most influential theories to boost organisational success and enhance the path of business growth. The respective theory emphasises the need for only one effective leader who has accountability, self-confidence, responsibility and clarity. Within that respective leadership style, the role and responsibility of every employee are communicated appropriately. The leader is only responsible to look after or micromanage all the employee actions, as per the organisational goals and needs. It can be also determined that autocratic leaders are widely strong and decisive and it is also widely significant during any uncertain times of business. Hence, noteworthy consistency in setting proper direction and approaches for the team is one of the most effective advantages of the respective leadership style.
Servant leadership is also known as one of the most significant leadership theories that are implicated by many successful organisations throughout the globe. The respective leadership style puts high emphasis on providing empathy, listening to the employee's concern and neutering the personal growth of team members as well. It can be successfully determined that the respective theory highly cares about employee wellbeing. The fulfilment of the personal ambition of every employee towards reaching their full potential can be seen within the respective theory. Fostering a work environment of positive creativity leads to high job satisfaction and motivation as well. 
One of the most effective advantages of transformational leadership is that it successfully encourages innovation and personal growth of employees. Through the implication of a transformational leadership style, a very positive and collaborative work culture within any business can be successfully fostered. However, the respective leadership theory has some drawbacks as well, and it can be overly idealistic which leads to employee burnout. It can be successfully determined that varied short-term needs of team and organisation may be overlooked with the aim of fulfilling long-term goals. As per, Deng et al (2023), one of the most significant advantages of the autocratic leadership style is that it enables the respective organisation to make the quickest business judgement. Higher efficiency in controlling very urgent or high-stakes situations is another major significance of the respective theory. Communicating the rules and accountability of all the employees in the bills to dedicate more productive hours to fulfilling organisational goals and objectives. However, the respective leadership style has some drawbacks as well, and it could be low employee morale and high turnover due to the lack of necessary engagement. Moreover, the implication of the respective theory has a very limited space for encouraging creativity and innovation. According to Mwesigwa et al (2020), it was also obliged that a very high risk of employee dissatisfaction and mismanagement can occur within the respective leadership style.
One of the most effective advantages of servant leadership is that it highly prioritises employee well-being and promotes ethical behaviour within team members as well. A very strong sense of community and employee empowerment can be seen by the implication of the respective theory. However, the respective theory has some drawbacks as well, and it can be very weak or indecisive at certain times. It may delay the decision-making process when needed the most. Hence, as per Ehrnrooth et al (2022), it can be well analysed that an appropriate balance between productivity and very quick decision-making is required. Michels & Taylor is well considered as one of the most renowned hotel management companies based in the UK (Michelsandtaylor, 2024). That follows the transformational leadership style. Moreover, the primary agenda of the respective hospitality business is to drive high innovation and success within the teams. It can be successfully determined that, through the implication of the respective leadership style and approach, the employees of the organisation can strike beyond the regular expectation. The shared vision and extrinsic motivation enable the company to boost its performance output. 
RBH Hospitality Management is a well-known and very reputable organisation based in the UK that has followed an autocratic leadership style and approaches through the past decade (RBH, 2024). The respective organisation aims to ensure high efficiency and performance across all the hotel chains. The business has also tackled situations such as the pandemic very easily through effective strategies of lowering the price and boosting the efficiency of the supply chain. Through the implication of the respective leadership style, all the decisions and judgments can be made very quickly. Additionally, as per Kim et al (2023), absolute and authoritarian control helps to hold more decision-making power. Marriott International is a widely recognised hospitality and hotel chain business all across the globe that appropriately follows the servant leadership style. The primary agenda of the respective organisation for following the leadership approaches is to serve the needs and demands of the employees (Marriot International , 2024). Additionally, the proper implication of the respective theory also enables the business to support a very positive and collaborative work environment as well. Within the organisation, the role of the existing leader is multifaceted and it also enables innovation and creativity. The employees of the business are successful enough to fulfil their passions and abilities. As a result, the rate of business productivity and employee efficiency increases a lot.
The significance of transformational leadership is noteworthy in boosting team collaboration and employee morale. The leaders within the respective leadership approach try to inspire and motivate the employees through personal influence and individual considerations. Hence the positive work environment creates wide inspiration and motivation for the employees. It also successfully enables the employees of any business to encourage high creativity and innovation. As a result, better quality of work output and increased competitive advantage can be seen. For the organisation, all the employees feel more engaged and feel value for the work. Within the transformational leadership style, the leaders usually develop a very strong and positive relationship with all the team members. The scenes of trust and belonging can be generated through the respective initiative. As a result, a high employee model and work commitment can be seen. Moreover, the sales of purpose and value enable any employee to increase the overall job satisfaction rate. Autocratic leadership has a wide role in setting a very highly structured work environment where all the rules and expectations of employees are very clear. The implication of the respective leadership theory helped to stimulate the overall business process and boost the efficiency of the decision-making procedure. Within different company, respective leadership style helps to adhere to all the strict protocols within any high-pressure situation. Hence, as per Kilag et al (2024), it can be well considered that in terms of employee morale and team collaboration, the respective theory might not be highly suitable. The employees can trigger the feeling that their ideas are contributions are not being valued enough, which can lead to job dissatisfaction and high turnover rates.
Within the team dynamics, the overall role of servant leadership approaches cannot be denied as it successfully enables any business to encourage collaboration and a very effective sense of community. The appropriate implication of the respective theory helps to boost the level of trust and mutual respect among all the employees. As a result, all the employees feel very much valued regarding their overall contribution and creative ideas. It can be successfully determined that the respective leadership style promotes a very inclusive and positive work environment. Putting a high priority on fulfilling the needs and demands of team members helps to empower the employees. Moreover, the appropriate work environment where every employee feels very much here and valued leads to more job satisfaction, employee loyalty and team engagement as well. Hence, the significance of the respective theory is very not worthy in boosting employee morale and overall job satisfaction. According to Drewniak et al (2020), it was found that different leadership styles have a wide impact on the overall efficiency, productivity and performance level of employees. The time when leaders are highly engaged and value the opinion of employees, the decision-making process improves widely. Leadership style and approaches have a wide role in achieving organisational success. Every hospitality business has a very unique working atmosphere, culture and policies as well. Moreover, all leaders must embrace an appropriate leadership style that highly aligns with the future organisational goal and culture. Various studies have effectively demonstrated that applying a single leadership style for an extended period of time without taking the needs of the scenario into consideration will often backfire. Thus, issues like engagement level and excessive rigidity from the top-down control may also be hindered. It was also discovered that, depending on priorities and cooperation, hands-up teams could adopt extremely quickly. As per, Greimel et al (2023), it has a wide role in creating more actions that enable enhancement of acceptance from the team members. Transformational leaders who can go above and beyond expectations are able to bring about very effective change through their style of transformational leadership. Important leaders play a crucial role in fostering a great work atmosphere and taking a calculated approach to monitoring employees' advancement. Conversely, as per Canavesi and Minelli (2022), leaders with an autocratic style are highly assertive and use an independent approach when making quick choices. find that low employee morale and a bad work environment are two additional risks associated with a specific leadership style's long-term durability. The encompassment of meeting the needs and demands of employees can be successfully done through an effective leadership style. The time of a significant organisational shift, or any time of uncertainty, can be successfully handled through the implication of proper leadership style. The overall rule of emotional support and clear direction is wide in leading to high organisational success.
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Leadership is extremely important in any business since it gives the team the right direction, motivates and guides them, and increases output and effectiveness. Effective leadership techniques and approaches also help any company make the best choices possible, establish the direction for the future, and increase employee participation. The essay has also provided instances of successful leadership in the real world that have been used to improve teamwork and employee morale. Selecting the best leadership style and strategy is crucial for encouraging employees' success and professional development. The essay has also highlighted the way a leader's approach might work against a highly effective team and satisfied workers. Moreover, the approaches of different leadership staples in hindering team effectiveness and employee satisfaction were discussed in the essay. Various leadership philosophies and their benefits and drawbacks was also analysed. The extraordinary success of the organisation also greatly depends on the methods and styles of leadership. 
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