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Executive Summary 
The purpose of this report is to discuss the effectiveness of the current structure of NHS Wales. The report highlights how the NHS Wales works and effects the people of Wales. It investigates the seven health boards in Wales and how much of the population each health board covers. It explores where funding comes from for the NHS Wales and what influences the spending on health services. This report will show some of the good things about the NHS Wales but also some issues that have been found and how these issues could be solved. It evaluates the structure of the NHS and what could be done to improve this for the people of Wales to have better healthcare services. Finally, it gives recommendations for improvement and how things could be better for the patients and the staff of the NHS Wales. 
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Introduction 
NHS stands for national health service. The NHS Wales provides care for the 3 million people living in the country of Wales. This care is provided based on their healthcare needs rather than their ability to pay for it. The NHS is also funded by taxes (Netdoctor 2019). The NHS in Wales had major changes in 2009 to deliver better healthcare to the population of Wales (NHS Wales 2019). The NHS delivers services through seven health boards and three NHS trusts in Wales. Primary care services are provided through General Practitioners (GP’s) and other healthcare professionals in health centres and surgeries throughout Wales. Secondary care is delivered through the hospitals and emergency services. Tertiary care is provided through hospitals that specialise in certain illnesses such as cancer. Community care services are provided in partnership with local social services and these services are delivered to patients at their own home. Health services in Wales consider several factors:
· High rates of cancer and heart disease in Wales.
· High proportion of elderly in Wales.
· Mixture of rural, urban and valley areas. 
The seven local health boards of the NHS Wales plan, secure and deliver healthcare services in their areas. These areas are:
· Aneurin Bevan Health Board.
· Abertawe Bro Morgannwg University Health Board. 
· Cardiff and Vale University Health Board. 
· Hywel Dda Local Health Board. 
· Cwm Taf Health Board.
· Betsi Cadwalader University Health Board.
· Powys Teaching Health board. 
Each health board is subdivided into locality offices. The seven health boards also commission GP services through the General Medical Services (GMS) contract for the health services to be delivered locally. Local GP services can be found on the websites for each of the seven health boards. 
There are four NHS trusts in Wales that focus on Wales only. These are:
· Welsh Ambulance Service NHS Trust 
· Velindre NHS Trust that offers specialist services in cancer care
· Public Health Wales
· Health Education and Improvement Wales (HEIW)
(GP One 2019).






Information / Statistics / Guides
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[image: ]These are the seven health boards across Wales.


This graph shows the age distribution of the people living in Wales. It shows that there are a greater number of females than males in the elderly population. It also shows a higher number of ‘middle age’ people than younger, portraying that the population of Wales is generally becoming older. 
[image: ]This graph shows the death rates from all causes over the course of three years. Its shows that seven of the health boards have a death rate significantly higher than the overall rate in Wales (National Assembly for Wales 2005).
The Aneurin Bevan University Health Board has become the first health board to sign up to the Children and Young people’s National Participation Standards charter. This identifies key issues all healthcare workers should know when working with children (Aneurin Bevan University Health Board 2019).
Abertawe Bro Morgannwg University Health Board covers a population of around 390,000 in Neath Port Talbot and Swansea areas, it has a range of services. This Health Board is part of a regional collaboration for health which is a partnership with Hywel Dda University Health Board and Swansea University, this partnership aims to improve the wellbeing and wealth of South West Wales (NHS Wales informatics service 2019). 
Cardiff and Vale University Health Board is an integrated health board caring for a population of 485,000 across three localities:
· North and West Cardiff.
· South and East Cardiff.
· Vale of Glamorgan.
Cardiff and Vale University Health Board is also part of a regional partnership board, this is to manage and develop services to secure better joint working between local health boards (NHS Wales 2019).
Hywel Dda University Health Board provides healthcare to around 384,000 people throughout Carmarthenshire, Ceredigion and Pembrokeshire. It provides acute, primary, community, mental health and learning disabilities services through a range of healthcare services. The map below shows an overview of the wide areas covered by Hywel Dda University Health Board (The heart of local health 2018).
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Cwm Taf health board provides healthcare services to the population of Rhondda Cynon Taf and Merthyr Tydfil. As of April 2019, Cwm Taf health board has taken over responsibility for the healthcare of Bridgend county borough area. This does not affect the quality of healthcare given to al three county boroughs (NHS Wales 2019).
Betsi Cadwaladr University Health Board is the largest health organisation in Wales providing services for around 678,00 people across six counties in North Wales that are:
· Anglesey 
· Gwynedd 
· Conwy 
· Denbighshire 
· Flintshire 
· Wrexham 
This health board has a budget of around £1.3 billion for their services. Some of the roles of the board include ensuring effective financial stewardship and to maintain high standards of corporate governance (Betsi Cadwaladr University Health Board 2019). 
Powys Teaching Health Board is responsible for the healthcare for the people of Powys, mid Wales. Powys Teaching health board is a rural health board with around 133,000 people across an area that is a quarter of Wales. This health board works closely with Powys county council and the voluntary sector to meet the needs of the community (Powys Teaching health board 2019).
[bookmark: _GoBack]The NHS is generally paid for through general taxation with a small proportion raised through national insurance contributions. NHS Wales receives its allocated amount as part of a negotiation between West minister and the Welsh Government. The amount available for health services in Wales forms what is called the ‘block grant’ which is the total amount of money for all areas that the Welsh Assembly Government has responsibility for. 
The NHS Wales receives the most of its funding from the welsh government to cover day to day costs of the health services throughout Wales during each financial year. These running costs include: 
· Revenue allocations to local health boards to secure hospitals, community and primary care services.
· Capital allocations to local health boards and NHS trusts for operational and strategic capital developments.
· Targeted funding for health improvement and other Welsh Government institutions. 
From April 2007 the NHS prescription charge was abolished for people in Wales. All patients registered with a welsh GP who also get their prescriptions from a welsh pharmacist will be entitled to free prescriptions. Welsh patients living in Wales but registered with a GP in England can apply to their local health board for an entitlement card. Patients with an entitlement card can have their prescriptions dispensed free of charge if they take them to a welsh pharmacist (Health in Wales 2019). 
Evaluation
Some of the main issues with the NHS include staffing, finance and the growing demands on the NHS (Wales NHS 2018). One of the problems with the NHS is the shortage of doctors. This makes some services vulnerable as without enough doctors they become unsafe. Although there are a higher number of doctors now than in the past there is still not enough to run the modern-day NHS services. 
From a study by Campbell and Watt (2014) the NHS has been declared the best healthcare system by an international panel of experts. However, they found that the NHS has a poor record on keeping people alive. Although they score low on keeping people alive the authors of this study say that the healthcare system cannot be blamed for this issue as there are other factors that may have caused these deaths. 
One benefit on the NHS Wales is that they are committed to ensuring that patients are seen to as quickly as possible according to their clinical needs. The focus for the NHS Wales is the referral to treatment times. This is the time taken from referral by a GP or any other medical practitioner for hospital treatment in NHS Wales. The key objectives for this are:
· 95% of patients referred will start treatment within 26 weeks. 
· Patients who require complex care that cannot be undertaken within 26 weeks will receive definite treatment within a maximum of 36 weeks. 
· Patients who are not on referral to treatment but require specified diagnostic and therapy services are seen according to operational standards.
Another benefit of the NHS Wales is the out of hours service. This benefits many people as it allows patients who have health concerns during the hours that the GP is closed to call a number that can give advice on their worries (NHS Direct Wales 2019). 
A major inspection of every NHS trust and local health board in Wales revealed some excellent best practice. This shows the benefits that the NHS in Wales has on the population as it offers the best healthcare to everyone (North Wales live 2019). Despite this study showing good healthcare there has also been a report by observer health editor Anthony Browne (2001) who investigated multiple case studies in hospitals in the NHS Wales and found several deaths could have been prevented through more regular checks. Browne (2001) found that several deaths were not discovered for hours as the patient had not been checked up on. This shows the high demands on the NHS in Wales and the shortage of staff, having more staff could help to improve this issue 
To conclude the NHS Wales shows some of the best healthcare services however there are several issues that need to be addressed such as the shortage of staff. Due to shortage of staff this can affect the quality of healthcare given as the staff is then over worked and tired. 
Conclusion
This report has looked at the structure of the NHS and the seven health boards throughout Wales. It also looked at the three NHS trusts within Wales and how these works together to give the best healthcare. It then went onto discuss how each of the seven health boards work and what areas of Wales they cover and how much of the population can access their healthcare services. It highlighted that how the NHS Wales is funded and where these funds come from. It found that the NHS Wales is one of the best for their health care services, however, it also found that there are some issues within the NHS that can affect the patients, for example shortage of staff can affect the patients within their care as the staff are more over worked when there is a shortage therefore can affect the quality of care given. The report finishes with some recommendations on what could be improved within the NHS Wales. 
Recommendations
One recommendation for the NHS Wales is that there needs to be more staff. Due to the shortage of staff the nurses, doctors and any other medical professional working is tired due to the extra hours that need to be worked. Having more staff within the NHS could solve several different issues that would then in turn improve on the standard of health care even further. It may also lower the number of deaths as there is more staff to be able to carry out more regular check-ups for the patients in their care. By having more staff this could also improve on the waiting time for patients which will then improve their chances of solving their problem in a quicker time. 
Another recommendation is that there could be more training given to new staff of the NHS Wales provided by fully qualified staff already in the NHS. This would be beneficial to the staff and the patients as the staff will feel more competent in doing their job as well as making the patients feel more comfortable in their hands. It will also improve the overall quality of healthcare given. 
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What does this mean?

Just over 30,000 people die in Wales each year. These charts show death rates from all causes over a three year
period. The chart shows that seven of the local health boards have a death rate which is significantly higher than

the overall Wales rate of 703 deaths per 100,000 people. The key causes of death in Wales are circulatory disease,
cancer, chronic heart disease and respiratory disease.
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Wales population structure Welsh population projections (2004 based)
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What does this mean?
Looking at the shape of the population of Wales is important as it helps identify the number of elderly, younger and
‘working age people living here. This in turn helps us understand what they need from public services. The chart shows.
‘the age distribution of ales. It illustrates that there are greater numbers of females than there are males in the
elderly population. The chart also shows that there are higher ‘middle age’ populations, compared to the younger
generation, highlighting the fact that our population is generally becoming older as the large numbers of people born
in the post war baby boom’ reach retirement age. Overall, it is anticipated that the population of Wales will continue
‘to grow well over the 3 million mark throughout the course of the 21st Century.
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Overview of Hywel Dda The map below shows 2 visual overview of the wide area covered by the Hywel Dda University Health Board.
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Hywel Dda University Health Board is the operational name of Hywel Dda University Local Health Board
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