



[bookmark: _Toc102166220]Executive Summary
The purpose of the report was to analyse the beliefs, attitudes, and values within McDonald's corporation. And what changes have been made in the organization's behaviour since the pandemic was evaluated. To assess McDonald's organizational behaviour including the impact of the pandemic, a management theory and critical thinking model were applied to draw a conclusion.
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[bookmark: _Toc102166221]Introduction
In this report the importance and necessity of Critical Thinking have been fundamentally discussed. It was explained how critical thinking leads to making decisions, thus bringing individuals to believe, value, and acting accordingly within the organization. After that, beliefs, values, and attitudes in the context of the workplace were explained and analysed. In addition, the impact of these factors during the pandemic on organizational behaviour has been critically assessed. Alongside it, McGregor's theory of X was evaluated and applied to identify beliefs, values, and attitudes from different aspects including the pandemic. And finally, the RED model of Critical Thinking was applied which serves to recognize assumptions, evaluate arguments, and draw a conclusion. In conclusion, a summary of the entire report was made.
 The chosen organization for this report represents McDonald’s which is principally recognized for the rapid service it provides (Fontinelle, 2021). They have more than thirty-six thousand restaurants expanded in one-hundred countries (McDonald's, 2017a). They serve on average of 3.8 million customers daily in UK (McDonald’s, 2017b). Alongside it, over two hundred thousand employees working for them have been calculated between 2012 and 2020. 

[bookmark: _Toc102166222]McDonald’s Overview 
McDonald's was founded in 1948 by brothers Dick and Mac McDonald (McDonald's, 2017c). Years later, Ray Kroc a Multimixer salesman joined as a franchise agent within the company in 1954 and the following year opened the first McDonald's System Incorporated. Six years later Kroc bought all the necessary rights to the name and operating system from the McDonald’s brothers (McDonald's, 2017d). Thus, the business is expanded as a franchise and today they operate as the leading brand in the food and service sector. To become the leader in this industry, they focus on customer service and respond quickly to the competition (UK Essays, 2018). However, for a good customer service leaders must assure employees are satisfied, motivate, and inspired and in turn they will provide the best experience to the clients, said Cebollero (2018). Additionally, he adds, to analyse all these factors require great skills from the leaders, and one of them is Critical Thinking (CT).  
[bookmark: _Toc102166223]Critical Thinking
A critical thinker mainly examines assumptions, discerns hidden values, evaluates evidence, and assesses conclusions; thus, it improves organisational performance (Natale and Ricci, 2006, p. 272-277). Moreover, Hitchcock (2011, p.1) stated, CT represent a process to identify problems, analyse, gathering the evidence and evaluating them to make an ultimate fair judgment, subsequently to decide “what to believe and how to act” (Cebollero, 2018). CT is one of the most skill required in the workplace as it helps solving problems, bear better decision making, encourage rational communication, and innovate the organisations. In addition, according to Cottrell (2017, p.4) it speeds up accuracy in analysing complex data and information and increase confidence to undertake challenging tasks. In fact, Tripathy (2020, p.5) emphasize, the growth and success of organizations depends on the views and thinking way of the leaders and Critical Thinking supports exactly that. For example, based on the assumptions and beliefs from the first Covid-19 infected in Wuhan, November 2019, the government has taken stringent quarantine measures. Likewise, the United States of America took measures from the first infected to prevent further infections in January 2020 (Seale, 2020). Therefore, the importance of CT was seen when lockdown has been imposed. Leaders of all organisations felt under pressure as they had to find new solutions and strategies to keep running the business in safe following the government new legislation due to the pandemic. 
 Chris Kempczinski (CEO of McDonald’s), based on own belief that the virus will be present for a long period of time, has created a new strategy which consists of minimizing contact with people. As a result, he strengthened the digital platform, creating a new app and called it My McDonald’s (Kowitt, 2020). They provided more options to the customers to collect their food. 

From the examples above it can be seen critical thinker also act based on their own beliefs and assumptions. In the section below is discussed in more details regarding beliefs, and in addition the difference of values and attitudes within a workplace context. 
[bookmark: _Toc102166224]Beliefs, Values and Attitudes
Research has defined beliefs as a personal or group perspective. From their point of view, the things they see or believe are true, even without evidence (Österholm, 2010). Although, for a company to grow, beliefs must be rationally proven. In fact, Cottrell (2017, p.3) says, in Critical Thinking, a rational reason is used to solve problems and the reason comes from a belief. The action that comes from the belief must be proved rationally. And according to Kassem and Ajmal (2019, p.37), when companies belief and values are aligned with its culture are more likely to be succeed. 
 Value can be defined as something important, worthy, or valuable to someone. Values in comparison to beliefs provide a direction, meaning, purpose and without it the community or even the organisation would be in chaos (Singh et al. 2011, p. 500). Gorenak and Košir (2012, p.564-565) found that the organizational value is given by its people. Employees evaluate what is good, what needs to happen, and what the organization needs in the future. The authors add, these factors reflect on the objective and strategy of the companies.
 So, for example, if a group of employees believe in the success of the organization and value the results that will be achieved, they will be acting accordingly. Subsequently, specific attitudes and behaviours would be formed based on the employee's experience.  Moise (2014, p.20) considers Attitude as an individual's response to others action and external factors. 

Overall, the belief of employees and the value they place on things within the organization is significant for the purposes of the companies. Because based on them the employees act. Furthermore, certain behaviours and attitudes are formed during these processes. These attitudes, whether positive are essential for the company because the employee tends to be more productive, quick to complete tasks and consistently contribute their best (Fallah, 2017, p. 3-4). Eventually, beliefs, attitudes and values can be defined as Organizational Behaviour and in the section below is discussed and assessed McDonald's behaviour during the pandemic.
[bookmark: _Toc102166225]McDonald’s Behaviour 
The organizational behaviour of McDonald's is mainly based on Customers-centric such as Ikea, L’Oréal, Amazon, etc (Ozdoruk, 2021). Customer-centric is the process of making a positive impact on the customers (Hemel and Rademakers, 2016, p.2) and many are the methods. A Corporate Governance Framework of McDonald's (2019, p. 2-4) states, to satisfy its consumer they provide a fast service in a cosy environment and tasty food.  In addition, the company provides development opportunities, adequate training, and reward achievements and seeking employees with different backgrounds. This system establishes a respectful environment and leads to commitment, and the company believes it is essential for their continued success. The other thing they believe in is the "three-legged stool" system which consists of "Owner/Operators, Suppliers and Company Employees”, according to Vitasek and Manrodt (2012).  All three legs must be stable for the business to succeed and whether one of them is to weaken, the stool would risk falling. Also, Jill McDonald (former CEO and President of McDonald northern Europe) in an interview confirmed they believe that to obtain an advantage or benefit from stakeholders they must equally give an optimized return to all legs of the stool. And to do that, in times of crisis they collaborate and support each other to overcome problems or how to do things efficiently (Ghobadian and O’Regan, 2014). 
This was Kroc's philosophy and established this system to inspire suppliers, and thanks to it McDonald's was awarded "Most Respected Company ranking by Barron in 2011" (Vitasek and Manrodt, 2012). And even during the pandemic, the organization maintained its system. In fact, the company has partnered with Mayo Clinic to create a secure environment for customers and employees (Lucas, 2020). However, Sky News stated that in some restaurants in the UK, employees have testified that Covid-19 regulations are being ignored by management, thus putting their lives at risk. Some employees said their body temperature was uncontrolled before the shift began and they were not left to wash their hands every half-hour (Parmenter, 2021). Beside it, like most international businesses, McDonald's has equally been adversely affected financially by the pandemic, stated in McDonald's Corporation's annual report (2020, p.29). Furthermore, in the report it was emphasized, Covid-19 has harmed global health, market condition and the economy, and this has also changed customer behaviour. All these interactions and changes brought McDonald's worldwide restaurant business to a halt. Despite all this, the company has created a new team to engage customer expectations as Covid-19 has revolutionized consumer requirements (Kelso, 2021). It is because for them is an obligation to assure that their beliefs and values are implemented in their daily work behaviour. 
[bookmark: _Toc102166226]Management Theory
Indubitably, the pandemic has altered people's behaviour, especially in the workplace. Indeed, with new government legislation during the pandemic for the sake of the people, not everyone trusted the alternative methods. In the workplace was necessary to follow certain regulations like wearing a mask, sanitizing the hands often and maintaining the environment cleaner than usual. But not everyone followed these processes accurately as happened to McDonald's as well. So, to look at this case differently McGregor X Theory has been considered. According to Pemberton (1997) McGregor's theory X says, employees are naturally unwilling to work, unreliable and will want to evade it whenever possible. Therefore, the role of management is to monitor behaviours, performance and motivate them at the same time. Lawter et al (2015) according to theory X say, people can enjoy working if they are inspired and under the satisfactory conditions. And it will lead to contributing them towards the business objectives. Despite it, this theory includes another harsh method, which whether employees continue to not cooperate, they will be discharged. Consequently, this management theory may have been applied to monitor supervisors within McDonald's restaurants from leading managers to assure Covid-19 regulations are enforced properly. Nonetheless, the disadvantage of the theory is too authoritarian, and workers tend to not work well under a rigorous environment. Yet, not following Covid-19 regulations could not be ignored as much as employees’ lives were at risk, and as a result a strict environment was necessary.  
[bookmark: _Toc102166227]Critical Thinking Model
The R.E.D model of CT has been considered as it guides to draw conclusion in three steps. R.E.D stands for “Recognize assumption (first step), Evaluate arguments (second step), and Draw conclusions (third step)”. In the phase of recognizing the assumptions, it ought to be examined from multiple points of view. In the next phase, which would be to evaluate the arguments, it is used to analyse opinions, information about a goal to clarify the truth of the argument. The last phase is to draw a conclusion where after having identified the assumptions and analysed the arguments, it is necessary to logically conclude with evidence (Wulandari et al, 2021, p.5).

In the case of McDonald’s, where the pandemic led to certain changes in the behaviour of supervisors, it could be assumed that have resulted from too many mandatory processes. Obviously, these factors complicated their work compared to what they did before the pandemic. Hence, they naturally resulted in being lazy, as the theory X explains. Perhaps it could have been avoided if the tasks were divided into several phases and assigned to suitable people. For example, rather than assigning all the responsibility to supervisors to monitor Covid-19 procedures, it could equally be divided among subordinates. And to induce them to take responsibility, a reward must be included. This may have reduced the supervisors' stress and maintained their ordinary behaviour.
[bookmark: _Toc102166228]Conclusion
To conclude, in this report was discussed the importance of critical thinking within the organization considering Covid-19. The organization chosen for this report is McDonald's which leads the food and services sector. Then, the differences between beliefs, values, and attitudes within the organization were discussed and analysed. McDonald’s beliefs, values, and attitudes have been critically assessed to identify the impact of the pandemic on their organizational behaviour. These were then critically assessed by applying McGregor X management theory, which served to see the impact on employee behaviour due to the pandemic. And finally, CT's RED model was applied to recognize assumptions, evaluate arguments, and draw an appropriate conclusion.





Reflective Journal
[bookmark: _Toc102166229]Introduction
In this part of task is reflected and discussed all the materials, concepts, and topics it was learned during the term. It was applied the Driscoll's Model of reflective writing to structure the journal. This model supports for a better writing and understand what was learnt. It is a simple model which is divided in three phases. First, it says to narrate what experience will be discussed, what happened and has been done, who was involved, what was good/bad and why. Second step, what was the reaction towards that topic and why the reaction was like that. Additionally, what was other’s reaction and what the reason of their reaction. The final step, what the learning outcome was and in future what would be the preparation for a similar experience. All these questions are answered to discuss and demonstrate the learning outcome of every week. 
[bookmark: _Toc102166230]Week 1 
In the first lecture, some Management theories and types of Logic were presented. The importance of Management theories and how they improve the productivity of the organization were taught. And the types of Logic that have been demonstrated are Inductive and Deductive research. In addition to that a video has been linked in which their meaning is explained. Initially, the topic was a bit unclear but at own time and research I have learned these types of Logic. Also, both topics made me interested because Logic was known but the Inductive, Deductive and Management theories were totally novel. Even for other classmates were new the argument and few have had a vague idea of them. Generally speaking, it has been taught management theories such as Human Relations, Bureaucratic Management, Contingency, Systems Theories and Scientific Management improves and organize a workplace. And an extended explanation and example of them were given in the following lectures. And finally, I have learned the process of Inductive Logic is to analyse existing factors to develop and improve them. On the other hand, Deductive Logic serves to determine factors to prove what has been hypothesized or “contradict the theory” (Soiferman, 2010).
[bookmark: _Toc102166231]Week 2
In this lecture, it has been defined some essential terms of Critical Thinking, and what are the logical Fallacies. The class had together discussed their point of view regarding those important terms, which are Beliefs, Value, Attitudes, and Emotions. Even they were known to me, it was useful to revise them. However, I was more interested in the logical Fallacies for a personal interest as well. Afterwards, it has been assigned to undertake a quiz to better comprehend the Fallacies. It was easy quiz but efficient to comprehend and almost everybody has committed. I have learned Fallacies are when an argument is undermined and discredited due to errors of thought (Debbink, p.73, 2020). There are many types of Fallacies, for instance, Appeal to Emotion is when a person tries to manipulate the emotions of others; or Bandwagon Argument is someone who claims that the argument must be true because it is popular, and most people believe that. Ultimately, from the whole lesson I have learned prior to make a judgement on any discussion it is essential to assess appropriately the evidence of that information, otherwise it can lead to believe and take unwise decision. 
[bookmark: _Toc102166232]Week 3
In this week lecture, mostly it has been discussed of the assignment, but the main topics of the lecture was regarding Critical Thinking (CT). In addition, it has been demonstrated the McGregor X theory which is related to the management theories and at own time I have looked to Y theory as well. The concentration was very needy to better understand the assignment brief to be accomplished as a bit of distraction could make difficult to understand the tasks. Subsequently of the summary, I felt mentally lighten as the tasks assigned are slightly easier to do compared to other subjects. Also, to know more of Critical Thinking was exiting. So, from the concept of CT I understood a critical thinker is a person seek for the truth, and their characteristic involves answering vital question and solve problems by gathering and assessing relevant information. They are open minded and think from different angles to evaluate hypotheses, suggestions, and practical consequences (Doughty, 2006, p.2). Finally, McGregor's X and Y theory explains methods how managers approach employees. Theory X is an authoritative style, and managers are indifferent to morale, well-being, do not reward and thank employees. At this point, employees lose motivation and tend to be lazy. The Y theory is the opposite, where managers recognize the values of employees thus motivating and rewarding them (MOTIVATION: The XY Theory, 2006). This theory hinted at how to self-motivate employees.
[bookmark: _Toc102166233]Week 4
Many theories have been demonstrated and taught in this lecture. These are Just in Time management (JIT), Scanlon Plan, and R.E.D Model of CT. Some group works also have been performed to discuss these theories. In addition to that, the librarian has shown to the class how to use Market Line Database. Generally, learning those models and theories made the whole lecture interesting as these can be quite useful to apply in the assignment and even for the workplace. For example, as the primary goal of JIT management is to increase efficiency and reduce waste, companies order goods when they need them (Banton, 2021), and this method could be considered for food and service businesses. Likewise, to enhance the efficiency of the company, the Scanlon Plan explains to encourage employees to share their ideas. This strategy would rise profitability and in turn the workers would earn a salary increase (Module Slides, 2022). Regarding R.E.D. model which stands for Recognitive Assumptions, Evaluate Argument, Draw Conclusion, mostly are used for problem solving and decision making. And finally, the Market Line database is worthwhile for the assignment as it would facilitate and extend the research. 
[bookmark: _Toc102166234]Week 5
At this week lecture it has been learned De Bono six thinking hats and Bureaucratic Management. Additionally, in group it has been read and discussed a chapter by Cottrell about Critical reading and note-making. The worthy topic of the lesson was to know the Six Thinking Hats by De Bono because it explains how to think clearly and efficiently. As De Bono said, "the main difficulty of thinking is confusion, and we try to do too much at once", therefore, he created the hats strategy to think and explore ideas from different aspects at a time for a specific concept (The Art of Improvement, 2019). The main benefit is to minimize the thinking process and structure the brainstorming process. It would help organizations gain more tacit knowledge from their employees, thereafter they would have a productivity increasement. Instead, the Bureaucratic management theory of Weber is a rigorous, controlling, and authoritative process and as it would be difficult to apply nowadays workplace. Finally, by reading Cottrell's chapter nine, the whole group has better understood how to evaluate and find relevant information for any reading, and this will certainly be of support during the research.
[bookmark: _Toc102166235]Week 6
In this session, the first hour it has been discussed regarding the assignment progress of every one present. In spite that, the main concept of the lecture was to understand the process of Decision making which includes decision criteria and evaluating alternatives. In addition, the Contingency Theory has been taught. However, this theory I found it difficult to comprehend and remained unclear. My little understanding of this theory is that serves for the management team to identify employee’s behaviour and external factors (Tarter and Hoy, 1998, pp.212-228), which they will need for the decision-making process. Therefore, the decision-making concept was straightforward to comprehend as it was apprehended and seen in a module of last year. From it, the process I have learned is to choose some or more well-defined criteria and evaluate them (Belton and Stewart, 2001, p.13). By evaluating is possible to see whether they satisfied the business expectation before to execute the ultimate decision. Principally, this lesson was less exciting than the others, nevertheless I grasp something in the end except the Contingency theory which I should review.
[bookmark: _Toc102166236]Week 7
The lecture of this week was mostly about the assignment. The lecturer privately provided some feedback regarding the assignment which was useful to clarify few points. Thereafter, it was seen the primary concept of the lecture which represents the System theory. The definition of this theory to a certain extent was understood, however, how to implement and make use of it within an organisation or for the report remain complicated. Unexpectedly, even at own study time I have not comprehended it well. And surely, I will be unable to employ it for the other assignment task with such little knowledge.
[bookmark: _Toc102166237]Week 8
It has been discussed the meaning of Innovation. Afterwards, some classmates went throughout the slides, where it has been seen some characteristics of successful innovating companies and its six potential areas. Also, two videos of TED talker were linked to better understand what innovation is. The first video was quite long and at a certain point I have lost concentration, so it was not thoroughly comprehended in that time. However, from the little insight I had, Leadbeater (2005) explained innovation came from the desire or creativity of people and it is not developed only by big companies. In the second link there were many videos where we supposed to choose one and give our own comment. I have watched two and one of them was interesting because it shows how a team of Nasa invented a ventilator during the pandemic in thirty-seven days. Hence, the authors of this project have assumed that during the lockdown there could be a shortage of ventilators and buying new ones would take too much time and money. Based on these assumptions, a team was formed to create a fan that is cheaper, and in case of damage replacement parts can be found all over the world (Dan, 2020). In short, this video is another example of the innovation process.
[bookmark: _Toc102166238]Week 9 
Final topic of the module was taught in this lecture. But before, a course for Project management was presented which it will serve to enhance students CV. From the university has been told whether students are interested the course will be offered from them. I was quite interested but concerned at the same time because I was not confident if I could attend the course during the term. However, university has assumed of this issue that students may face, therefore they provide the option to attending the course during term break. 
 Returning to the main concept, the relations between belief, values, attitudes, and behaviour have been discussed. Alongside it, as an exercise, there was a group debate on certain beliefs. Alongside it, as an exercise, there was a group debate on certain beliefs. The debate was fun and very useful even though my participation was at a minimum. Altogether, I have learned that to prove a belief we have to indicate and discuss various points of view and not solely consider one possibility, said Cottler (2014, p. 155). Finally, Cottler suggests the words to express to contradict and illustrate the contrast, which will certainly improve me with writing the reports.
[bookmark: _Toc102166239]Conclusion
In this report was discussed all the materials and arguments I learned. It has been employed the Driscoll's Model for reflective writing which represent a classic model with three phases. These phases include specific questions to respond and as result it aid to critically reflective on that moment. In this case, it was described what happened, whether the topics were clear or unclear, and generally what I comprehended from the lectures. In conclusion, this part of the report aided me to reflect deeply on almost all the concepts. It forced me to discover the points where I have learned and not. And in the future, I will try critically to reflect on other tasks, even if not part of an assignment.
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