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Corporate Social Responsibility (CSR) can be defined as the role of a business leader to manage “their company with a view to society and how they can give back to their local communities” (Blowfield & Murray, 2011) more specifically put, “the attempt by companies to meet the economic, legal, ethical, and philanthropic demands of a given society at a particular point in time” (Matten & Crane, 2016).  In the writing of Sheehy (2015) he explains that CSR is changing regularly and it adapts to each different circumstance, which is why there a number of explanations.  CSR has a variety of definitions and interpretations, but the most established and accepted model would be the four-part model created by Carroll (1991).  Carroll presents these responsibilities in a pyramid, starting with the required aspects at the base, a company must be economically viable (make a profit) otherwise it will go bankrupt and cease to exist.  It must comply with the law, on Health and Safety, on dealing with employees, etc.  It should be ethical and work not just to the letter but also within the spirit of the law.  This can include the working environment for the staff and (speaking with - delete) customer (add – relations) to improve things for both.  When the business is running well and profitably, they can look outside the box and consider how they might make an impact on the community at large.  Of course, this can have a positive effect on how they are regarded which in turn can build a stronger customer base and maintain or increase profitability. This is represented in Fig 1.  
Figure 1: Carroll’s Pyramid 
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(Carroll & Buchholtz, 2015)
As shown in the diagram above, a company’s economic responsibilities are required by society.  Apple is meeting its economic responsibilities to its shareholders, “The Company posted 4th quarterly revenue of $52.6 billion”, this was an increase of 12% compared to the same quarter the year before (Apple, Press Release, 2017).  By achieving this and earning profits for its shareholders, it suggests that Apple is applying Friedman’s shareholder theory.  This theory revolves around the idea that a company’s social responsibility is to its shareholders and them alone (Friedman, 1970).  Milton Friedman wrote an article called “The Social Responsibility of Business is to increase its Profits” (1970).  It explains that a business itself cannot be held socially responsible as it’s an entity not a human being.  Friedman argues that is the responsibility of those who created the business.  This means that if the owners wish to dedicate their funds and employees’ time to social causes then they can as its their prerogative.  This research also shows that CSR is an undemocratic way of behaving.  Instead of society deciding what is in its best interests, via the state, one person who is not qualified, makes these influential, and potentially costly, decisions (Crane, et al., 2008).  Looking at Carroll’s CSR model and complying with the first stage, economic responsibility, means that Apple is applying Friedman’s theory as well as successfully achieving the first stage of the Corporate Social Responsibility model shown in Fig1.  
The second level is legal responsibilities and Apple has been reported for illegal actions before regarding the iPhone X and its production line in Asia.  They illegally had interns work overtime and then threatened they wouldn’t  graduate if they refused (Yang, 2017).  However, Apple hasn’t been prosecuted over this issue, so it is debatable whether they have conducted themselves legally.  In the Corporate Social Responsibility model, economic and legal responsibility are labelled as required by society (Matten & Crane, 2016).  The next level is ethical and we already know Apple acts unethically not only in its use of child labour but even when it finds out about the use by its manufacturers.  They continue to work with them, thus keeping them in business even though they are acting unethically.  
Finally, there is philanthropy.  Apple has been currently making up for lost time as its previous CEO, Steve Jobs, did not believe in giving back.  He strongly subscribed to Friedman’s model on profit and felt that the Apple products were enough.  Today it is the CEO of a company who dictates how philanthropic a business will be.   Apple’s current CEO, Tim Cook, is trying to make up for Steve’s lack of philanthropy.  He has made donations to anti-hate groups after the violence that occurred in Charlottesville as well as donating to causes such as the Hurricane Harvey relief efforts etc.  He also pledged in 2015 to give all his stock in Apple equal to hundreds of millions to charity (Scutari, 2017).  This shows Apple is trying to meet what is desired by society.  This shows Apple is trying to meet what is desired by society.   Altogether Apple has successfully achieved some of the aspects in Carroll’s CSR pyramid however it does not achieve all of them.  This means that under this model Apple does not achieve true Corporate Social Responsibility.  
Yet another theory on corporate social responsibility is that of Ed Freeman (Freeman, 2004).  His theory explains that businesses need to take into consideration the repercussions of their actions on those it effects, the stakeholders.  Stakeholders are an “entity” (2011, p. 384) that can be affected by, the specific organisation.  A business needs to understand their stakeholders’ values so that they can predict what impact their actions would have on them.  
Figure 2 – Stakeholder map based on Apple.  
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Figure 2 shows the key stakeholders of Apple and Figure 3 explains in what way each stakeholder could be affected by Apple’s use of child labour.

Figure 3 – a detailed stakeholder map for Apple.  
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To be able to weigh up which issues are going to have more of an extensive impact on a business, Freeman created the tool of stakeholder mapping.  (Freeman, 2010)

Figure 4 – Stakeholder Mapping 
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(Freeman, 2010)
This helps to measure the influence that stakeholders have and when it comes to issues and where it would help certain stakeholders but hinder others.  It would be a good tool to decide which stakeholders are more important and which to keep on side.  
Overall, these models show that social responsibility is important within a business in order to keep good press for the company.  As more businesses take notice of CSR, the more they will push governments to have better ethical policies.  For Apple to improve their CSR it should start making more ethical decisions across the board, starting with its use of manufacturers who use child labour.  They also need to consider their stakeholders when making these decisions.  

























References
Apple, Press Release, 2017. Apple reports fourth quarter results. [Online] 
Available at: https://www.apple.com/uk/newsroom/2017/11/apple-reports-fourth-quarter-results/
[Accessed 21 November 2018].
Blowfield, M. & Murray, A., 2011. Corporate responsibility. 2nd ed. Oxford: Oxford University Press.
Carroll, A., 1991. The pyramid of corporate social responsibility: Towards the moral management of organisational stakeholders.. Business Horizons, Issue 34, pp. 39-48.
Carroll, A. & Buchholtz, A. K., 2015. Bussiness & Society Ethics, Sustainability and stakeholder management. 9th ed. Australia: Cengage Learning.
Crane, A., Matten, D. & Spence, L. J., 2008. Corporate Social Responsibilty. 1st ed. Oxon: Routledge.
Freeman, E., 2004. Stakeholder Approach Revisited. Zeitschrift fuer Wirtschafts- und Unternehmensethik, 5(3), pp. 228-241.
Freeman, E., 2010. Strategic Management: A stakeholder approach. Cambridge`: Cambridge University Press.
Friedman, M., 1970. The Social Responsibility of Business is to increase it's Profits. The New York Times Magazine, pp. 1-5.
Matten, D. & Crane, A., 2016. Business Ethics, Managing corporate citizenship and sustainability in the age of globalisation.. international ed. Oxford: Oxford University press.
Scutari, M., 2017. Making Up for Lost Time: As Apple Ramps Up Its Philanthropy, Will Its Executives Follow Suit?, inside philanthropy,. [Online] 
Available at: https://www.insidephilanthropy.com/home/2017/9/18/apple-executives-philanthropy-philip-schiller
[Accessed 24 November 2018].
Sheehy, B., 2015. Defining CSR: Problems and Solutions. Journal of Business Ethics, 131(3), pp. 625-627.
Yang, Y., 2017. Apple’s iPhone X assembled by illegal student labour, The Financial Times. [Online] 
Available https://www.ft.com/content/7cb56786-cda1-11e7-b781-794ce08b24dc
[Accessed 22 November 2018].


image4.jpeg
Stakeholder mapping

Power

Low

High

Interest
Low High
Minimal Keep
effort informed
Keep Key
satisfied players





image1.png




image2.png
00 ¢

B ==

QR

]
e EA Fullsreen | poder e & 8
) Reflective report* [Recovered] | ) Apple Inc mindview.mvcix® x

<

Employees

Text Note Editor

H O Type here to search

z

suoa|

miey

[





image3.png
They will stop wanting to
be associated with the
product and refuse to buy
their products making
their sales drop.

End up going to Apple's
competitors

They would benefit from
Apple's bad publicity and
steal its customer base.

They can use it as an
opportunity to boost their
image with the public as
compared to Apple's
disgrace they look like the

Due to the bad image of
Apple, suppliers may want
more money than
necessary as they will be
ing their brand

with Apple.

Suppliers suffer
because if portions of the
public decide to boycott
Apple their sales would
drop and as a result they
will have excess stock and
will not need suppliers
until they shift what they
already have.

Shareholders

=

Competitors

- ==

Employees

Children Charities

Employees in the apple

Shareholders will lose
money as the company
goes through the bad
publicity

Also each individual
shareholder may receive
bad attention as they are

funding a company that is
using child labor.

By finding out what is
going children charities
would get involved to try
and stop the child labor
and creating a media
storm against Apple.
leading protests fighting
for the children’s rights.

Dragging out the media
storm around the issue and
constantly trying to make
Apple answer for it's
mistakes.

As the world finds out about
the child labor the supplier
would just shut down
completely leaving all of the
workers without a job and
the families without any
income to live off of.

Employees of child labor
suppliers

F

May receive hassle due to
potential protests at
storefronts

Their future could be
tarnished be association. for
example in the future they
are looking for a new job
and on their CV is shows

apple during the time the
scandal came out it may
effect their chances.

stores worldwide.




