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[bookmark: _Toc58618189]Introduction
Community engagement refers to the process of working collaboratively within an organisation that involves the stakeholders into the persuasion of well-being of the community. Community engagement thrives for endeavouring the community to participate within a framework for achieving the sustainable and long-term outcome. Community engagement often includes the alliance and partnership with similar or supplementary communal engagement related organisations. The partnership within community engagement provides both the organisations a fledged mobilization of resources and more effective workforces. The organisation tends to ensure participation of all the members within a community to compete with the community related issues (Firestone, Hoen, and Pohl, 2018). For example, the initiatives are undertaken by the Oxfam International to compete with Ebola crisis in 2015. This paper will discuss the initiatives that are implemented by Oxfam International to spread awareness amongst the members thus, ensuring engagement of the members from a specific community to contend a specific crisis. This paper formulates an analysis on the topic, “Role of Oxfam in engaging the community to resolve the Ebola Crisis, Protection of Peace, and Covid-19 Pandemic”. This paper demonstrates several issues that were resolved through the proper application of appropriate tools and techniques for ensuring the community engagement. The issues are including the Ebola Crisis, Protection of Peace, Covid-19 etc. 


[bookmark: _Toc58618190]Establishment of relationship with the stakeholders and engaging with them
Oxfam International has been working for ensuring the participation of the stakeholders through community engagement for competing several issues at different times. During the Ebola Crisis in Africa, Oxfam has been building a cohesive program for spreading awareness among the people. The to-do list of Oxfam’s undertaken project included the direct participation of the people through engaging them into the program.  Oxfam sought on producing an evidence-based overview of the Ebola issue. It took around an anniversary to formulate a proper plan by the organisation. Oxfam felt the requirements for extra medical toolkits, medical beds, and more skilled human resources (Pedi, Gillespie, and Conte, 2017). Oxfam tends to establish a friendly relationship with the stakeholders under a project. At the first phase of Ebola Crisis, Oxfam found that there had been a wide range of misperceptions among the stakeholders. The community firstly assumed that Ebola is equal to death, a maximum level of panic has been evolving at that stage. Oxfam outlines the partners who also tends to work on the same issue of engaging community for contending Ebola Crisis. Oxfam formed an alliance with Sierra Leone Social Mobilisation Pillar for Ebola, MEDAIR, IBIS, and GOAL for enabling a cohesive environment and formulating better integration among the workforce (Reynolds, and Sariola, 2018). A higher number of assets were accumulated through the partnership and the stakeholders both in the organisational and community were engaged within the project. Social media was utilized effectively for spreading the awareness about the Ebola. The community were engaged with consciousness that Ebola doesn’t mean death, but a secure distance and sanitization is required for contending the crisis. 
Oxfam and the partner NGOs has been successful in engaging the people of the Ebola threatened community in Africa. The projected community engagement brought them actual knowledge on Ebola and made them conscious about cleanliness, sanitization, medical supports, and other guidelines. 

[bookmark: _Toc58618191]Different eras of Oxfam’s community engagement and employee management
Oxfam evolved through the foundation of the Oxford Committee for Famine Relief by a social activists group in 1942 and registered according to the law of UK in 1943. The first attempt of the Oxford Committee for Famine Relief was to support the peoples at occupied Greece in 1942. The organisation pushed the UK government to allow food relief through the naval blockades. By 1960s, Oxfam had become a prominent Non-governmental Aid Organisation and involved in the fixing of concurrent issues through engaging the communities under a regulated guideline. In 1965 the organisation changed the name to Oxfam, and the Oxford Group was introduced as Oxfam Great Britain (Pelling, 2011). 
Oxfam runs by some core values and missions and motivates their workforce according to the organisational values and morale. In 2000, Oxfam had projected a right-based approach that stressed on the universality and the necessity of protecting human rights. The values required a high level of interpersonal skills among the workforces (Anguelovski, 2011). Oxfam projected several skill development plans to motivate their employees according to the organisational morale. Oxfam had organized several training programs and motivational conferences. The employees were provided with detailed guidelines in favour of the organisational visions. 
· Oxfam included the protection of right to sustainable livelihood amongst the communities. 
· Social safety net for the underprivileged and protection of right to basic social services. 
· Right to live a secured life, this including protection from any sudden pandemic or war.
· The right to an identical recognition of the members from different communities (Anguelovski, 2011).
The employees at Oxfam are motivated according to these core values and it initiated development programs for enhancing their interpersonal skills. Effective communication with the projected communities was emphasized while managing the skill development of the employees.
[bookmark: _Toc58618192]Utilization of the different social media platforms to support the programs
Oxfam utilizes the social media for spreading the agendas among the projected communities on several issues. Social media has been effective tool for communicating with the focused community. The professional skill of decisive thinking and effective communication skills helped the organisation to inform the community about proper guidelines. For contending the Ebola Crisis and Covid-19 pandemic, a wide awareness is required within the community. Oxfam had initiated the WASH program for contending Ebola Crisis and undertaken awareness building on social distancing and sanitization. The social media is used to communicate with the stakeholders and enhanced community engagement (Gillespie, Richey, C., Manoncourt, and Quereshi, 2016). 
Communication is become easier through the social media, where the awareness and guidance are concluded within easy and understandable interface. Oxfam posted their updates through their Facebook pages, support groups, Twitter, and Instagram profiles. The LinkedIn is utilized for searching the appropriate employees with required interpersonal and professional skills to engage the community. Social media is applied for spreading the awareness program through maintaining the communication standards and the projected community is engaged effectively (Gillespie, Richey, C., Manoncourt, and Quereshi, 2016).


[bookmark: _Toc58618193]The training and development to equip employees at Oxfam
 Employees are the driving force for engaging the community in effective resolution to the Ebola Crisis, Covid-19 outbreaks, and Protection of Peace programs. Oxfam formulates several strategies those required professional excellence to carry out. Effective communication with the community is the premier condition for reaching the community. To ensure proper participation of the stakeholders in contending the crisis and social issues, effective communication is seemed as a crucial skill. The employees are trained according to the organisational values and the training programs included the development of employees’ communication skills. Oxfam formulated several cautious messages to the projected community in contending Covid-19 outbreak. These imply that sneezing and coughing pass the Covid-19 infection within others. The organisation suggested to use tissues or flexed elbow to resolve Corona expansion. The community is involved into practice according to the regulated guidelines given by Oxfam. The organisation opened up an initial help desk online, to support the community from Covid-19 infection (Ebersöhn, Loots, Eloff, and Ferreira, 2015). 
The employees at Oxfam are motivated by the program for increasing efficiency within their service delivery. The core values of Oxfam are implemented properly through developing the employees’ interpersonal skill of creative thinking. The issues arose in different era has been different and mostly new. The employees’ creative thinking helps Oxfam to face the newly arose issues. The employees’ excellence is helpful to support the community and ensures the effective participation in the resolution program. Oxfam undertakes a regular basis weekly conferences to motivate the workforce within organisational visions and values (Niederberger, Ferron, and O'Reilly, 2016). 


[bookmark: _Toc58618194]Forward-looking approach in Oxfam training programs to deal with multiculturalism and the external factors
The workforce at Oxfam are required to deal with the multicultural settings. The given contexts are odd and cultural diversity is evident in the different contexts. The training programs at Oxfam includes the guidelines for dealing with the diverse cultures amongst communities. The collaborated actions with UNs’ Protection of Peace programs are undertaken at the diverse geographic locations and there are existing different cultural settings. These communities are complex to communicate under an effective engagement program. The officials’ interpersonal skill plays an important role in resolving the multicultural odds. The training programs are set to push the employees to think within a standardized regulation. The Protection of Peace acts were marked as rhetoric in the communities and formed a higher complex set for initiating appropriate community engagement (Perkin, 2010). The Non-governmental Organisations including Oxfam, Global Centre for R2P, PAX, Nonviolent Peace-force, Refugees International and World Vision, and IRC had undertaken some key criteria while training their employees.
The NGOs prioritized the community engagement since the 2010 Peace Operations for effective reservation of peace within communities. Community engagement is located at the front and centre and irrespective of the diverse political and socio-cultural settings. The employees are motivated with concentrating their sole focus on the community engagement for operationalizing the Protection of Peace. The diverse socio-cultural beliefs are undertaken within analysis and the employees are given with proper understanding of the concepts at different regions. The Ebola outbreaks had been constrained within African regions, while Covid-19 is found more as a pandemic in the European regions. The multicultural elements also diversified the concept of Peace at different regions (Rosche, 2016). So, Oxfam has correlated the multiculturalism and diverse external factors within the training programs of their employees. The interpersonal and professional skills of the employees are developed with specialization for contending different issues. The inclusion of proper understanding of the socio-cultural diversity into the employees’ training has been helpful in increasing the employees’ productivity and brought a higher success in engaging communities to compete the social issues.
[bookmark: _Toc58618195]Conclusion and recommendation
Oxfam has been successfully implementing the planned processes to engage community for resolving any sudden crisis. The Ebola outbreak in Africa has threatened the whole community and a hazard was emerged. The community has been distracted from the regulated acts and panic was reached at the peak. Oxfam had introduced their awareness programs and communicate with the panicked community. With a higher skilled workforce, Oxfam successfully engaged the community in spreading social awareness and resolved the panic situation. Oxfam had allied with several NGOs’ with similar intensions to engage the community and the process was even accelerated. The Protection of Peace programs at African, and Middle Eastern regions had been trembled with complexities that were originating from the diverse socio-cultural settings. The external factors had been odd to an effective community engagement. The development of interpersonal skills within the professionals and employees at Oxfam had been effective in resolving the situation as well (Que, 2015). 
The very recent Covid-19 pandemic is found easier than the peace mission and collaborated by a wide range of organisations. The Covid-19 has been engaging the community with the association of several NGOs’ worldwide. Oxfam is required to develop their employees’ according to the diverse cultures in different regions. The frequency of peace issues in the different regions should be located and the specified regions should be undertaken for analysis. Oxfam can motivate their employees according to the multicultural setting in the highlighted regions. This will include a better experience in communicating and engaging the community effectively.
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