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Executive Summary
This report provides a full analysis of the internal and external environment of Tesla, with the use of academic models and theories. The report begins with an introduction to Tesla, describing the type of business they are, their aims and objectives and some background on the organisation. Next, the objectives of the report are discussed which set out a plan for the remainder of the report and the methods of analysis that have been used to provide a greater insight into the competitive strategy of Tesla as well as a look into the strategic management models which are utilised by the organisation. Additionally, the competitive strategy is described and analysed in depth with the use of well known theorists and models. A SWOT and PESTLE analysis of the organisation is also carried out to provide a greater understanding of the current position of the organisation. 





















1.0 Introduction
Tesla’s mission is to accelerate the world’s transition to sustainable energy (Tesla, 2020). Appropriately named as a tribute to the Serbian inventor and engineer (Nikola Tesla) who created the induction motor and alternating-current power transmission (Davies, A. 2013), after producing their first two electric powered cars Tesla Motors has become a globally known brand and a pioneer in the electric car market (Wu, A. 2019). Recently, Tesla’s stock price has left all other members of Nasdaq 100 in the dust. It has more than doubled since the start of November 2019, blowing all past record highs (Investgrip, 2020). This report will provide a full analysis of the internal and external environment of Tesla and will also evaluate, with the use of tools and theories, the strategic management of the most valuable car company in the world (Morris, J. 2020).
As defined by Business Dictionary, strategy is “a method or plan chosen to bring about a desired future, such as achievement of a goal or solution to a problem” (BusinessDictionary, 2020). In simpler words, strategy can be described as the way in which one meets a goal. World renowned theorist, author and educator, Henry Mintzberg states that strategy used to be to “find out what customers’ needs are and then figure out a way to satisfy these needs better than your competitors” (Mintzberg, H.1988). Similarly, American economist, theorist and author Michael E. Porter describes strategy as making the choices necessary to distinguish an organisation in meeting customers’ needs (Porter, M. Lee, T. 2015). However in recent years, definitions of strategy have developed as a result of the evolution of companies’ ability to gather and analyse large amounts of quantitative data which have led to increasingly complex strategic concepts. A fuller definition of strategy has been described by Johnson, Scholes and Whittington as “the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations” (Johnson. G. Scholes, K. Whittington, R. 2002). This definition provides a good in depth definition of what strategy in a business environment is, as opposed to Mintzberg and Porters more simple definitions. 
Strategic management includes those subjects which are of primary concern to senior management, or to anyone seeking reasons for the success and failure among organizations (Rumelt, R., Schendel, D. Teece, D. 1991) 







Stakeholder Analysis
“A stakeholder is a party that has an interest in a company and can either affect or be affected by the business” (Chen, J. 2004) Engaging with stakeholders is crucial to the success of any organisation (O’Brien, C. 2017). Therefore, in order to meet their goals, it is imperative for an organisation to have a clear vision from their strategic planning process and for a strategic plan to be effective, stakeholder engagement is crucial. The recognition of the key role played by stakeholders in the determination of strategy, its implementation and outcomes has made stakeholder analysis a vital tool for strategic managers (Crosby, B. 1991). 
Stakeholder analysis can be used to generate knowledge about the relevant actors so as to understand their behaviour, intentions, interrelartions, agendas, interests, and the influence or resources they have brought- or could bring- to bear on decision-making processes.  “The growing popularity of stakeholder analysis reflects an increasing recognition of how the characteristics of stakeholders- individuals, groups and organizations- influence decision making processes” (Brugha, R., Varvasovszky, Z., 2000) This information can then be used to develop strategies for managing these stakeholders.  
As evaluated previously, Tesla have adopted a corporate social responsibility strategy therefore the key stakeholders which would be prioritised might be slightly different to those of a different business whose priority might be profit. Below, there is a power-interest grid which was originally published by Colin Eden and Fran Ackermann in their book ‘Making Strategy’ (Pichler, R. 2015)
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