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Introduction:

In this assignment the aim is to analyse the current and new changes within a chosen organization relating to the environment factors. How certain factors within an organisation such as the internal or external pointers like policies, procedures can influence the company overall outlook and company reputation. Can an organization adjust themselves to new and improved changes or go back to their old ways. The understanding of human resource management and how they service a purpose in being managed effectively by sticking to the policies and procedures of a strategic organization. 
The company I have chosen to research on is Samsung, one of the largest electronic company around. The reason I have chosen Samsung is because I use many different products from Samsung and can relate my opinion from personal experience. In order to find out more about Samsung external environment factors I would need to research and show evidence of my findings from primary and secondary data. Once I have collected enough evidence, I can see whether Samsung is complying to the new changes. 






Section 1: 
Samsung Company Background:
Samsung as a company is one of the largest companies in south- Korea and has nearly one fifth of exports being produced by them. Samsung was founded in 1938 by Lee Byung Chul. Firstly, the company started off as grocery store in and around the city. Shortly after the Korea war Mr. Chul was able to continue his new ideas between 1960 to 1980, this is when Samsung finally entered the world of electronic devices. These included things such as, Electronic devices, electro- mechanics, semi-conductor and telecommunications. In 1970 Samsung released its first black and white television. By 1980- 2000 is when they extended the telecommunications section such as, telephones, fax machine but most importantly they entered the manufacturing world of mobile phones. 
2000 to the present time, one of the first speech phone was released by Samsung followed by one of the most popular phones. Samsung galaxy range was invested in 20212 and made Samsung one of the largest mobile phone maker. Since then they have also brought out the Gear VR along with earphones and different range of tablets. The name Samsung means “three stars” which represents “something powerful” (Burris 2020.) 


Section 1.2: 
Samsung current and predicted changes within the external environment:
There are always many factors to help drive growth within the smartphone industry such as, customer preference or the internet-based content which is easily accessed by many smart phones. However, since the recession in 2019, the demand for having a new mobile phone has sadly decreased. With the introduction of 5G devices being released demand again increased by 2020 by making the mobile industry grow again. The international market has many influence factors which include demand of new mobile phones but mainly due to economic and political influences (Pratap, 2019.)

Pestle analysis on Samsung:
The Political Factors:
Samsung has the corporation which needs to be dealt with the current pre-existing regulators legislation. If for any reason there is political turmoil income will drop, and expenses would increase. Worst case scenario if they volatility could lead the company having products removed from foreign markets. As a company Samsung has lost and won from manipulation of instability of political. Sometimes supporting the wrong political groups can make you suffer bad consequences e.g. when Samsung supported South Korea and was associated as a fan of the first female president, they suffered a lost. 
The Economic Factors:
This section is vital for Samsung as the opening of many markets in a developed world it has made it easier the extension of the global footprint. This aspect can also cause problems, as the global economic going downhill has erode the buying power of customers, as this has pushed Samsung to part take in lucrative projects with other emerging markets. The macroeconomic environment where Samsung globally works for seems to be brimming, ensuring the company adjusts strategies accordingly and to ensure it continues. 
The Socio-Cultural Factors:
Samsung being the chaebol of South Korea, this shows Samsung is a global family-maintained business. Samsung tends to work within inside the Korea corporation. Factors such as multinational must be adjusted to local surroundings. Adjusting to different offers and products to deal much quicker in customer preferences to comply with different countries preferences. Working with different countries means for a Samsung as a company each country has a different socio-cultural factor to adjust to each time. 
The Technological Factors:
The main characteristic of Samsung is Technology, as each product sold must have high end technology within the item. Every year or so the company must update certain items. For example, when Samsung released the Samsung Galaxy Note 7, the exploding battery inside the phone was not reliable which caused over heating which meant a recall of all items due to the danger of burning in 2016. Over 95% of devices in the United States were returned to Samsung, in total the company suffered a loss of 5.3 billion pounds in this one error made (Lopez, 2017.)
 The Legal Factors:
Samsung faced several fines for copying other companies’ rights such as, Apple with the phones and I-pad they released. This ensured the market to take a stance on customer expectations and having better tactics. Like any big company Samsung did try and slip out taking the legal traps however, Samsung lost many of its lawsuits to Apple despite the efforts they put in to wriggle out of it (Vincent, 2015.)
The Environmental Factors:
The customers who are conscientious tends to want the brand to show respect of the social and environmental factors. Samsung needs to ensure the products they sell are meeting modern customers’ expectations correctly. They need to ensure they do not undermine the standards of work or wages provided to the employees who spend the time in the making of the finished products. 

The Internal and External stakeholders’ roles at Samsung:
Owners- Lee Kun Hee is the president of Samsung and one of the owners of the company. Samsung has other owners of the company beyond the shareholders and investors. 
Employees- Samsung has over 309 thousand employees across offices, sales and other manufactures stores. The employees are all contracted as followed, team leaders, supervisors, coordinators of managers and directors the most needed roles within a factory.
Managers- Each manufacturing office has a Samsung manager to help manage the team, procedures but mainly supporting the directors in different levels.  
The investors- mainly private investors within the company
Clients- Telecommunications such as EE basically whoever buys a product from the main stores of Samsung or other leading operators. 
Government- Operating in several companies around the world the organization must adjust itself accordingly by, fulfilling the laws and regulations depending on the state and government rules.
Suppliers- Having over 2500 suppliers worldwide each supplier must get a pass from the Samsung process. The leading suppliers are AAC technologies holdings, canon and smart modular technologies. 
Competitors- The main competitors Samsung has been Apple, LG, Sony, Motorola and Huawei. 
Community- The environmental declaration launched in 1992 and was developed in the management program of green value in 2008. To have more environmental interest a new set of priorities management programme in 2014. The green experience has helped built a sustainable world which has provided an eco-friendlier for a more improved world for the global environment. 
  


The Influence of stakeholders-
Having external stakeholders could have an impact on how well a company can performance in different reigns such as, interactions of investors like delivery markets, the implementation of policy or financing. The internal stakeholders have a direct influence on the company. This can things such as, services of strategic on vendors, authority of leadership and goals and objectives of the organization. 

Main Stakeholders and the level of Influence:
[image: Image for post]
(Image 1: Stakeholders and level of influence on Samsung source: (Felicio, 2019.)
There are many factors which can influence Samsung as a company like customers, owners’ shareholders. But mainly government rules and regulations and the amount of lawsuits Samsung has faced supporting the wrong stakeholders and the return of millions of phones in 2016 has set back the company success. 






Samsung internal strategic factors the strengths:
The swot analysis is competencies of resources and capabilities which support an organization of the value chain. The capitalizes of a company when built on strengths which help fruition mission statement and vision statement of Samsung. Market demand and supply chains are the internal factors when linked to consumer electronics which is Samsung source of the organization revenues.
The strengths are as followed of Samsung:
· Having a global strong tied of consumer electronics
· Manufacturing of semiconductors and electronics
· Divisions of synergistic support
The weaknesses of Samsung:
The weaknesses of internal factors which reduce the capabilities of the business. Having these types of weaknesses can affect long term of a company being successful. Being dependence on the Android limits the company ability to adjust or change certain licences due to the Google’s restricted. One of the biggest downfalls and rival is Apple for Samsung as the two competition is on the platform. This makes Samsung weak as they cannot increase costs to customers like Apple can. 
The weakness is as followed of Samsung:
· Android OS and being dependence on this software
· Comprehensive and lack of competitive of software, hardware and services provided.
The Opportunities of external strategic factors of Samsung:
Having external factors is what helps a business grow, the opportunities is the technological, market development. Samsung has strategic opportunities within the international market. External strategic is the exclusive contracts Samsung has with other firms. One of the main opportunities is to help boost technology advance by the features of the products. The business environment is where the company Samsung can help grow, increase profit and have a competitive advantage. 

The opportunities:
· Software developers and services of online firms are the partnerships of strategic.
· Growth of the business by development of products
· Growth of the business by diversification

The Threats Samsung is faced in the external strategic:
The threat factors tend to reduce the company performance, growth or development within the global market through semiconductors, electronics of consumer and technologies related. Even if a company has a large footprint, some of the factors can still present industries threats. The pressure from other big firms like Apple, Google, Sony and LG are the competitors who can reduce the marker share of Samsung and decrease sales revenues. When customers are price sensitive cheaper phones could imitate a company revenue. Lawsuits can affect external factors which could threaten the company limitation and performance of Samsung.
The threats which could affect Samsung as followed:
· Electronics industry and the competition’s
· Electronics products of the consumer imitation
· The lawsuits and legal restrictions.
SWOT analysis of Samsung and recommendation:
The strengths, weakness opportunities and threats in Samsung as a company certainly requires strategies of innovative in order to continue growing the business regardless of the competition. The SWOT analysis shows the company core competencies for entering market share, sales revenues and business operations of growing. However, the weakness barriers and the challenges they face require solutions of strategic management. The recommendation is that Samsung must see the opportunities like strategic partnership to help beat the competitive positive they currently hold in the international market for the electronic consumers. Also lack of competitive platform is another weakness Samsung face very similar to Apple. Another recommendation is that Samsung must develop a different platform in order to target different services which could open the opportunities for the business grow much further (Martin, 2019.)

 Section 1:3: 
The Predicted changes in the external environment:
Samsung has many weaknesses one of them is keeping a low market profit as there are loads of other competitors within the industry. In order to keep their loyal customers Samsung always sell their products at a lower price. The image of Samsung has been damaged by return of products has left a negative brand image on the company. Having a large amount of diversity of products requires a lot of focus on work and keeping tabs on each product separately. One of the major loss Samsung faces is not having its own system of operating like Apple does, is where Samsung lose out the most (Haque, 2020.)
Ensuring each product out for sale has been fully tested e.g. the battery will ensure no return or recall of products which cost the company millions last time. A higher standard of products must be used within the making process to ensure no comebacks once released. Being a wealthy company, this falls to lack of human resource management not checking or buying accessories not from the correct place e.g. to save money maybe? No point having thousands of employees if the products you buy are not up to standard. Samsung must create and have its own operating system in order to compete with other leading brands like Apple, more to be unique and have something which other competitors do not have. The Company having sponsors is well and good until the company supports the wrong one and the public end up going against your own company. If all these factors were met the company would be able to increase value on each product they sold as they would be unique and different to other leading brands. Samsung is an excellent company but needs to be pushed the right direction in order to become better and on top. 



Section 1:4:
The response to the new external environment changes:  

Here are three ways Samsung can improve efficiency of manufacturing:
1. Employee productivity increase: the efficiency can be improved by cutting down on the time each task has to be duplicated, which would mean the employees can work elsewhere e.g. the shop floor instead of the desktop always.
2. Maintenance of asset: Any manufacturing organization cannot afford any unexpected downtime; this could put the company in million pounds of debt.  Embedded machines have a continual process which can predict if the machine is going to break down. 
3. The customer paradigm of rethinking: In order to improve manufacturing correctly the company must work from the customers backwards. As customers tend to want the latest technology, they would update their orders which would build a stronger productive relationship between the customer and the company (Apte, 2019.)

Samsung is now aware and careful who they allow to sponsor them, as last time it ended being a lawsuit for the company. The design or specification must be different to Apple to avoid any more court orders or lawsuits which end up losing the company money as they seem to lose against other big companies. Samsung seriously need to think or develop their own operating system to compete with others in the competition which would also increase the profit as they would be able to charge higher for the products.  




Conclusion:
Overall Samsung is a large organization and has many positive factors like the range of products they sell and the pricing range. However, the internal and external environment factors can affect the company such as, rules and regulations the number of lawsuits the company has faced, the competition they have like other leading brands e.g. Apple, Sony. But despite all the negative factors Samsung has dealt with any challenges they faced and continued business by standing strong with the owners and other stakeholders. The recommendations to be weary of the types of sponsors they have, ensuring they have tested the products before release and thinking of having their own operating system is essential for growth of the company. But most of all the lack of human resource management needs to change and ensure the employees are working as needed and used wisely. 
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