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The communication cycle is broken up into stages, above is Shannon – Weavers model of communication. This cycle is to prevent messages being misunderstood by the receiver by going through various concepts from the initial sender to lastly the receiver who will then provide the feedback, at this stage any misunderstanding that could have happened due to the noise factor would be cleared up. 
Noise is a disturbance that can interfere with the message being received correctly, there are different types of noise in communications such as, physical noise, physiological noise, psychological noise, semantic noise and cultural noise. I have been researching about the different types of noise and have found a lot of interesting examples. Below is an example on semantic noise.
 ‘Ela is an international student who studies at University Putra Malaysia. She is listening lecture from her Malaysian lecturer. In the meantime, her lecturer says,” I believe SEMUA understand this topic”. SEMUA is a Malaysian word that means everyone. Ela does not understand the meaning of SEMUA as she is not a Malaysian student. It is an example of semantic noise. (Kobiruzzaman, 2019). 
I liked this example as it shows how unique words and grammatically wrong sentences would be referred to as a noise, the sender for example did not deliver the message in a way that the receiver would understand. 
Psychological noise can be from the sender or the receiver, they could be distracted in their own thoughts and therefore not deliver the message the way they intended to, or as the receiver their thoughts would cause them to miss parts of what has been said, either way this can cause problems in how the message is received. 
The way a sender delivers their speech is important, there are so many factors that can play a role in it coming across as planned. The way the person speaks is a big factor in how a message is received, if the speech is communicated in a boring tone people are likely to zone out, whereas someone speaking in a tone with passion for what they are talking about is more likely to grab the listeners attention and make them want to know more. 
Communication in writing can also cause a noise to occur, if it is written in the wrong context or with grammar being incorrect it can deliver a different message to what was intended. Communication via channels such as phone calls or using the internet also poses risks of noise as signal could go down on one side without either party realising, this is something that could cause a major misunderstanding in the communication.
It is important whilst communicating that you deliver any messages clearly in a way that can be understood by everyone whether that is delivering a message to a group or to one person, not everyone would understand certain words which may have different meanings, or even how fast or slow you may talk to deliver the message, you can’t just assume everyone understands so it is extremely important in every channel of sending a message that you bear this in mind whilst your planning your speech. 
As the sender it is very important you ask for feedback, if they do not give feedback, they will then go off and potentially make errors etc. Providing they do give feedback this gives you the opportunity to clear up any misunderstandings and also take this into account on how you deliver messages going forward. 
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Based on feedback I have received from my presentation and from the self-assessments I completed, my overall communication skills are poor, in areas like emotional intelligence and talking in groups they are below average, and they are average in verbal and listening skills. I can speak confidently in a one-on-one situation, however, in a group I become anxious/ reserved. I can communicate effectively and clearly and feel I can get my message across in a way people will understand. I feel my listening skills are good in the way of understanding what is being said but they then lack in concentration and this is something I need to work on as listening skills are extremely important, using the self-assessment I had a mark of average in this category. Going forward, I know asking for feedback or even giving feedback is something I will do as there are so many factors involved that could easily cause misunderstandings and errors which could be avoided just by doing this. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	I want to be able to speak confidently in situations like presentations.





	I can create a presentation. 
	I am lacking by being anxious in situations like presenting these presentations. 
	I need to work on my confidence, whether that is by trying to put myself in these situations and hopefully gradually improve.  

	I want to be able to sound enthusiastic when communicating. 
	I can communicate and explain what I want to be understood.
	I am lacking expressing excitement etc and therefore I am making a potentially exciting chat sound boring unintentionally. 
	I need to work on my communication skills.

	I want to improve my listening skills.  
	I can engage with people and have conversations. 
	I am lacking attention in conversations and overthinking in important conversations. 
	I need to avoid distractions and work on showing I am engaging by acknowledging what is being said. 











[bookmark: _Toc72154707]PDP

[bookmark: _Toc72154708]Personal Development Plan to Improve own Communication Skills 

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals.
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Speak confidently. 
	I need to make sure I am prepared prior to any meetings or presentations. 
	I will identify my success when I am able to talk to a group confidently. 
	One year
	I need to research ways to deal with it and possibly trial it out with family and friends.

	Improve my listening skills
	I need to work on distractions and improve on showing the person talking that I am listening whether that is by eye contact or just a smile, this is something I need to improve on. 
	When I have improved in these areas. 
	One year 
	I need to just look at methods on staying focused and put them into practice.

	Expressing emotions
	I need to work on the goals above prior to this goal as I feel I need to get confident before I would be able to put emotion into conversations. 
	I will identify my success when these 3 goals have been achieved and I am able to confidently have a group talk for example with listening skills, talking enthusiastically and also confidently. 
	Two years
	I will need to research methods to help me do this but also need to practice it in a group I am comfortable with to start. 
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Below are my results from completing the questionnaire on the website mindtools and completing the interpersonal skills self-assessment on the skills you need website. As shown my score was 41 using the mindtools questionnaire and below these you can see what percentages I had in each sector from the skills you need assessment. 
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Below is a feedback sheet that has been completed by a person that watched my presentation. 
	Presentation Evaluation Sheet

	Module:  BMSK4002

	Topic:  Effective Team working 


	Date 25/05/21
	Name of Presenter:   Samantha Jones

	
	Feedback

	
	

	
	Weak
	Fair
	Good
	Excellent

	Prepared for Presentation
	 
	 X
	 
	 

	Presented in an interesting way
	 
	 X
	 
	 

	Objectives of the presentation are clear
	 
	 
	 X
	 

	Used visual aids effectively
	 
	 
	 X
	 

	Organised the presentation logically
	 
	 
	 X
	 

	Spoke loudly enough
	 
	 
	 
	 X

	Spoke slowly and clearly
	 
	 
	 
	 X

	Presented within appropriate time
	 X
	 
	 
	 

	Responded to questions accurately
	 
	 
	 X
	 

	
What can I do better next time?
Next time I will research more about the subject and therefore put more information into my presentation as I lacked in knowledge with this presentation. 
	
What went well?
Communication skills: I came across as speaking quite confidently, the presentation was fine however it could have been better. 
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15-35 You need to keep working on your
communication skills. You are not
expressing yourself clearly and you
may not be receiving messages
correctly, either. The good news is
that, by paying close attention to the
way in which you communicate, you
can improve your effectiveness at
work and enjoy better working
relationships with your colleagues!
The rest of this article will direct you to
some great tools for improving your
communication skills. (Read below to

start.)
36- You're a capable communicator, but
55 you sometimes experience

communication problems. Take the

time to think about your approach to
communication, and focus on

receiving messages effectively, as

much as sending them. This will help

to improve your ability to h
communicate. (Read below to stal

You are viewing 1 of 3 free articles
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56-75

may not be receiving messages
correctly, either. The good news is
that, by paying close attention to the
way in which you communicate, you
can improve your effectiveness at
work and enjoy better working
relationships with your colleagues!
The rest of this article will direct you to
some great tools for improving your
communication skills. (Read below to
start.)

You're a capable communicator, but
you sometimes experience
communication problems. Take the
time to think about your approach to
communication, and focus on
receiving messages effectively, as
much as sending them. This will help
to improve your ability to
communicate. (Read below to start.)

Excellent! You understand your role
as a communicator, both when you
send messages and when you receive
them. You anticipate problems, and
you choose the right channel to
communicate. People respect you for
your ability to communicate clearly
and they appreciate your listening
skills. (Read below for more.)

You are viewing 1 of 3 free articles

Try our Club for just £1 >
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what you are saying and how you are saying it - remember that understanding is the
goal of successful communication, how could you improve your message?
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with all elements of interpersonal skills you should aim to work on improving your abilty
to communicate effectively using your voice - saying the right things at the right imes to
enhance the communication process. When you speak to others take time to think about
what you are saying and how you are saying it - remember that understanding is the
goal of successful communication, how could you improve your message?

See our pages: Verbal Communication and Effective Speaking for more information

Your score: 27% (Below Average)

Based on the answers you provided you are not particularly confident about
communicating in group situations and your score is below average. In most careers,
and while at school or university, there will be occasions when you need to participate
effectively in a group situation. When possible, you should work on building your
confidence around other people, and practise communicating in social and family
settings. You may find that working on your verbal communication and listening skills will
also help to boost your confidence.

See our pages: Group Cohesiveness and Self-Esteem for more information
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