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(1) Executive summary
During this report I will be identifying the main aspects of strategic management within apple, I will use three main strategic management tools to analyze the internal and external environment of apple and what effects this will have on the company. The tools I will use is a swot analysis to identify the main strengths weaknesses and opportunities and threats that effect the organization. I will also use a pest analysis to look at the external environment of apple the political, economic, social and technological areas which may have a positive or negative effect on the company. I will also identify relevant stakeholders which have made apple a successful company and will continue to make it a success.
(2) Introduction 
Apple is one of largest global organizations, located in 25 different countries but originates from California in America, their mission statement is to produce innovative technology at the highest level, they continuously develop something new and like to be ahead of their competitors. Looking at apple as an organization using a swot analysis, a pest analysis, and stakeholder analysis this will help us understand the strategies used to develop a successful large corporation like apple. 
We will be looking at the internal and external environment which will either positively or negatively affect the business as a whole, recognizing the relevant stakeholders is important when analyzing an organization like apple as it develops a greater understanding of the important influencers in to the success of apple corporation.

(3) History of apple 
The history of apple goes way back the 1970s, that’s when the founder of apple, Steve jobs and Steve Wozniak created the first apple computer called apple 1, they used the name apple as it would enhance its place in the phone book of alphabetical orders. They produced the computer in Steve jobs garage, with his vision and Steve Wozniak mechanical skills together they would make something great. (M. Kumar, 2013)
After securing a 250,000-bank loan co-signed by Mr. Markkula, Apple became a corporation on April 1, 1976. The Apple II was finally released in 1979, and it was a major success in the market, even being credited with launching the home computer sector. (M.Kumar, 2013)
Over the years apple has had its success and its pit falls, they have grown and expanded over the years, with a great vision and strong push to succeed, apple hasn’t just made computers over the years iPod was one of apples greatest successes with a new way to listen to music it was a big hit, so were the apple iPhone, iPad, apple smart watches, MacBook's, and apple mac computers, each model will have new grades and functions and get re innovated to keep consumers interested and up to date.
Apple Inc. is a multinational technology firm based in the United States that specializes in consumer goods, software, and online services. Apple is the world's most valuable firm and the world's largest technology company by sales (totaling $274.5 billion in 2020). Apple is the fourth-largest PC vendor by unit sales and the fourth-largest smartphone manufacturer in the world as of 2021. Along with Amazon, Google, Microsoft, and Facebook, it is one of the Big Five American information technology businesses. (Apple inc, 2021)
As a company as a whole, apple is a great success story for history, from a back yard garage to a billion-dollar company there was great strategies and planning initiated into the output of the company's reputation.
Main body 
(4) Apples strategies for success 
Apple's general strategy is in line with the company's aggressive expansion plans, particularly in terms of exploiting the company's competitive advantages. The intensive growth strategy of product development, in particular, is critical to achieving this generic plan and supporting the company's technical goods and services' long-term growth and success. Apple Inc.'s corporate goal and vision statements are supported by this congruence between the generic competitive strategy and the intensive growth strategies. (P. Mayer, 2019)
Apple is always ahead of its competitors, creating high end technology and beating the bullet, the first ever iPhone was brought out in 2007 which was 2 years before their competitors released their models. This fact alone makes apples Stategic vision to bypass its rivalry to the finish line.
As a successful innovative company, they don’t just put out goods for the sake of putting them out. With each new Apple device, there is a technological innovation that was not there in the prior model. This is one of the reasons why people wait up for hours at Apple stores to get the new iPhone when it is released. The major goal of Jobs' and, by extension, Apple's products was beauty in simplicity. Aside from their exquisite, sleek signature design, they made it a priority for their products to be simple to use for all age groups and audiences, as evidenced by the number of toddlers running around playing Subway Surfer on their parents' iPads. Because of Apple's preoccupation with perfection, the company's problems are essentially non-existent. Before it is cleared for mass production and launch, each product is tested hundreds of times by experts. (Business checklist, 2019)
For this successful business, they choose to have a target audience for all ages by having simple to use products, this widens their range of consumers which enhances the companies income, and creates a bigger scale of loyal customers, with each model they bring out they have improved each device, from colors, style, size, camera adjustments, and operating system adjustment, this makes consumers feel like each model they purchase they know it will be better than  the last as apple is true to its innovative word.
(5) Swot analysis
Humphreys created the swot analysis to give businesses a tool to use which will help them determine the environmental factors of the organization their strengths weaknesses opportunities and threats, this tool is helpful for looking at the positive and negative effects of apples environment as it’s such a large organization it’s important to be able to recognize the main characteristics which stand out for apple.
	Strengths
Innovative technology
Organisational culture
New services
	Weaknesses
High prices
Compatible only to apple acessories
Limited networking

	Oppertunities
Expansion and improvement to products
Partnership and acquisition
Customer growth and loyalty
	Threats
Competitors i.e Samsung, Dell, Lenovo, Microsoft
Lawsuits
Caronavirus pandemic



Looking at the main characteristics the swot analysis has created, I think there is a balance within the positive and negative effects of apple, one of apples weaknesses is that their products are mainly only compatible with other apple accessories, but as an opportunity for expansion and improvement they could create their products to connect with other accessories so clients are not limited to what they have access too. Another good point is that apple creates innovative technology but at the costs of a negative effect which effects the consumers. 
(6) Pest analysis 
The pest analysis is a great tool which has been used in strategic management for many years, it helps corporations like apple understand the bigger picture of the external environment of the organizations political, economic, social and technological environment. It helps the organization understand potential threats or opportunities, which is important when producing products like apple does, a pest is an important part of strategic management of an organization to develop fresh ideas, expand on projects and figure out who the main target audience may be.
Political
Many countries now have access to Apple's products and services. The App Store, in particular, is available in 175 nations and territories. Apple's market is divided into Africa, Asia-Pacific, Europe, Latin America and the Caribbean, the Middle East, and Oceania for some products and services (Apple, 2020). Because of its global reach, Apple could encounter a wide spectrum of political pressures.
For example, in early 2019, Apple cut its sales forecast, blaming the trade war between China and the United States. It also removed an app named HKmap.live that was found to be in violation of Hong Kong law. Many US officials, however, have claimed that Apple did so at the request of the Chinese government.
Economical 
Apple is the first corporation in the United States to be valued at $2 trillion (£1.5 trillion) on the stock market (BBC, 2020). However, there are some economic issues that could cost the organization money. China, for example, is the world's largest smartphone market. A faltering Chinese economy, on the other hand, had a negative impact on iPhone sales in 2019. Similarly, rising labor costs in China are expected to raise Apple's gadget production costs in the coming years. It's also worth noting that economic instability created by lockdowns in countries like the United States, the United Kingdom, and several EU countries could have an impact on luxury tech product sales in the coming years.
Social
Many teenagers adore technology and feel it to be an integral part of their lives. This is unquestionably beneficial to Apple. However, it is also true that many individuals in the United States and other countries are concerned about tech corporations' expanding dominance. This could influence their purchasing decisions.
 Apple gained a lot of money in China by enticing middle-class customers with luxury items; but, local rivals like Huawei and Xiaomi are eroding Apple's market share by offering customers tech devices that are significantly less expensive than Apple's.
Technological
Apple, without a doubt, has revolutionized the global technology business and ushered in the 'app economy.' However, it is now embroiled in a tech war with a number of rivals. Competitors have the resources and technology to copy its products and services. It's also worth noting that, despite being a tech powerhouse, Apple has released only a few new items in recent years (e.g. Apple Watch and Apple Music). Because the market is so competitive, the corporation should look into the possibility of launching fundamentally new products and services.
In recent years apple is working on a new project called project titans, this is the creation of a self-driving, fully electric vehicle which will not be fully produced until 2024, as a whole the company is always looking at ways to enhance the technological status in all avenues. (Apple insider, 2021)
Looking at apple through a pest analysis of apple they seem to have negative effects which effect the environment of the organization, there are some political issues which negatively impact the organization, as a trade war between countries can slow down production or exports of goods, this could potentially loose apple money and slow down production allowing competitors to take the fore front.  economic issues in China had a negative impact on iPhone sales in 2019, but since China is in a better position, they are rising labor costs which could potentially effect apple again in a negative way as any effects on Chinas or Americas economy could lose apple money on sale, slow down production, or add costs on to production. The social and technological effects are both positive and negative, as social effects allow apple the opportunity to figure out their target audience, which are teenagers and adults but also alerts a threat as the dominance of the label of iPhone can be intimidating to some consumers.
(7) Stakeholder analysis 
Stakeholder Philosophy is a management theory that focuses on issues of morality and ethics in corporate operations. The concept was first spelled out by Ian Mitroff in his 1983 book "Stakeholders of the Organizational Mind." The book "Strategic Management: A Stakeholder Approach" by R. Edward Freeman identifies the groups that make up an organization's stakeholders. According to stakeholder theory, a company's goal should be to maximize value for its stakeholders. (H. Bhasine, 2020)
This in-depth examination of Apple Inc.'s stakeholders looks at both internal and external stakeholders. It also intends to look into how Apple interacts with its stakeholders. It is important to recognize relevant stakeholders as these stakeholders provide an organization with the bigger picture for success. (J.David, 2020)


Stakeholder interest
	Keep informed 
Managers 
Partners/ shareholders

	Manage closely
Competitor's
Suppliers
Chinese/ Usa government 

	Minimal contact 
Employees of suppliers and distributors
	Keep satisfied
Customers
Employees of apple 
Investor's



Stakeholder influence

Apple values all its stakeholders as important to run a successful business, its top internal stakeholders are its investors, employees, managers, and its board of directors, partners and shareholders. Apple employs the most capable staff to be able to produce such innovative products, apple takes care of all their staff by keeping moral high in the workplace, managers oversee the work of employees, investors are there to invest in new designs or projects, board of directors, partners and shareholders all have an important role of decision making on new projects and help take to organization forward in their development.
Many commentators feel that strong leadership has been a key to the global success of Apple. Steve Jobs' leadership was important in establishing the company's destiny, despite his occasionally abrasive leadership style. (J. Davies, 2020)
Apples external stakeholders are just as important as the internal, their value to the company also provides greater success to the organization. The key external stakeholders are customers, suppliers, employees of the suppliers, and its competitors. Apple values all its customers as they are the purchasers of their product and keep apple producing more gadgets, there is 1.5 billion active iPhone devices that number in itself shows how large their consumer base is. suppliers give apple the pieces of technology they need to produce their products, most of their supply chain comes from China, Japan, Taiwan, USA, and south Korea, over the years apple has some difficulties with their suppliers especially when the covid pandemic hit, really slowed down their supply and put some projects on hold. Apple has many competitors, Samsung being the main one, along with dell, Microsoft, Lenovo, and many other brands. As an organization they like to keep ahead of their competitors and produce products others may not of thought of developing. (J. Davies, 2020)
As we can see for a large organization like apple they have many stakeholders which have been identified as relevant and important the corporation, without any of these stakeholder’s the company could potentially fail.
(8) Analysis 
Through the swot, pest and stakeholder analysis we have identified what makes this chosen organization such a great success, we have looked at the positives and negatives of the organization and what potential challenges apple may face in the future, with extra costs on their supply chain apple could lose out on money or with the China and American trade war it could put some supplies on hold or slow production rates, apple needs to look at a larger supply chain to reduce the risk of further challenges in the future. On a positive Apple has many loyal customers and new customers which keep their distributed products selling out and provide the corporation with high end income.
(9) Conclusion
To conclude on the report of apples strategic management, we have recognized all relevant strengths, weaknesses, oppertunities, and threats, from the report we can see apples strengths and opportunities balance out with their weaknesses and threats, I believe this is important to have a balance as the weaknesses and threats do not over run the organization and have a massive impact as apple recognizes them and deals with them through their strengths and opportunities. Through our pest analysis we had discovered external factors which could have a potential negative impact in the future, apple does re look at their strategies and identify how to tackle these negative impacts on a regular basis. We have also identified all relevant stakeholders and understood their importance in the company's success also these stakeholders will provide apple with success in the future.
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