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The present report will help to understand internal environment of the organization Lightsource BP using SWAT analysis 
Lightsource BP is part of solar power sector, was founded in 2010 and now is a global organization with headquarter in London and offices in San Francisco, Philadelphia, Mumbai, New Delhi, Cairo, Melbourne, Amsterdam, Bath, Belfast and Dublin (Lightsource BP, 2020). The company’s size is defined by close to 350 employees.
Organization it’s operating as services provider offering assets management, structured finance, operation and maintenance of solar commercial sites (Lightsource BP, 2020).
 As far as the structure of the firm is concerned, the organization is positioned to represent long term and full-service solar partner. This structure enables the firms to finance, develop, build, operate and own the project and at the same time form long term power purchase agreement (PPA) with buyers. 
Lightsource BP has a simple goal of changing the face of global energy market. The firm played an instrumental role in accelerating growth of solar energy across the world. The mission of the firm lies in accelerating growth of the renewable energy while maximizing benefits of environmental and local community for each solar project (lightsourcebp.com 2020). 
The values of the company lie in operating cost effective and cleaner energy projects while pushing frontier of the solar solution through remaining backed up by outstanding execution.
Main scope it’s to be part of climate change trying to protect the environment and make communities to benefit of renewable energy.

[bookmark: _Toc36900910]2. Identification of the Customers and their Expectation from Organization in terms of Goods or Services

The customers of Lightsource BP are the business and the communities. In addition to funding, the customers look forward to the development, construction and connection of solar installations across the globe (lightsourcebp.com 2020). The organization also provides asset management and services related to operations and maintenance to the owners of the solar asset in UK and beyond. 
	Lightsource BP represents an international market leader known for acquisition, development and management of the international solar based projects along with providing smart energy solutions. The organization is known for delivery of subsidy-free solar based energy solution to the key energy users across United Kingdom (lightsourcebp.com 2020). 
The solar power is gradually growing in demand due to the reliability, cost effectiveness, deployment speed and versatility. The organization offers a totally funded solution customized as per the user need to deliver electricity whose billing is generated through the power purchase agreement (PPA).
[bookmark: _Toc36900911]3. SWOT Analysis:

	Strength
[bookmark: _GoBack]
1. Lightsource BP is a solar power provider 
2. Provides nighttime solar power supply via reactive power services (lightsourcebp.com 2020).  
3. Provides innovative solutions enabled by the alignment of the demand and supply.
4. It’s one of the biggest companies from Europe based on O&M department size
5. Provides smarter energy for business through Power Purchase Agreement. 
	Weakness

1. Lightsource BP is the first company to put forward reactive power services from its solar plants during night in UK.The inverters providing the reactive power can act as weakness if they are unable to properly control the voltage levels  
2. The rising demand for electricity has put it in a state of constant evolution which at times can be challenging, organization expanded fast.

	Opportunities

1. The Lightsource BP staffs works along with their counterparts in BP across globe which open opportunities for diversification of the development by bidding on larger scale projects along with inclusion of the value-added service like the power trading. 
2. Lightsource BP also has the opportunity of advancing the global reach as well as set up joint ventures with local leaders of the market thereby providing diverse services. 
 
	Threats

1. Environmental issues might act as threat provided the company was unable to formalize the corporate social responsibility and place it at the forefront of the strategy including revision of the safety issues at the workplace. 

2. Threat of competition from the competitors. 
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Lightsource BP believes that an organization can work best when it can hire the best people and provide them with room for flourishing. Lightsource BP has presently recruited close to over 300 in-house specialists (lightsourcebp.com 2020). The firm is believed to have the largest maintenance team in Europe that ensures effective working of the solar plants. The company has a finance and legal team with massive experience in execution of the deals. The project developers and the senior managers have a long and successful track record. The organization pays all the employees based on performance for ensuring the alignment of the personal and the company interest. The company also makes it a point to share its reward with the employees. Nevertheless, the passion, dedication and the taken of the employees has aided the firm to expand from six person start up to an acclaimed global leader.
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Lightsource BP provides skill development and training for all its employees. One of the Operations and Management (O&M) technicians who joined the firm with minimum electrical knowledge was able develop his skills at Lightsource BP with support from managers. Lightsource BP has aided him to become totally qualified and gain the AP1 status (lightsourcebp.com 2020). The company also provides immense opportunities in extending knowledge and gaining additional qualifications via the process of training. Employees consider this to be one of the finest things in working for Lightsource BP. Training is necessary for effectively carrying out the various process of the organization
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The role selected from chosen organization is performance and monitoring analyst. The role will take into account the day to day monitoring of plants, ensure checking of quality data and analysis of the energy meters,  irradiation from the pyrometer or the inventor and satellite data  through using the monitoring system and various tools of data analysis along with excel (lightsourcebp.com 2020). This role also involves reporting the responsibilities for supporting the Performance and the Management teams for handling assets. Knowledge of skills related to advanced excel is necessary for the role.
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	The knowledge and skills required for carrying the role include:
Knowledge:
· Knowledge of the performance parameters of Photo Voltaic (PV) plants component
· Extensive knowledge about the performance parameters of the Photo Voltaic (PV) plants along with familiarity with procedures for performance testing 
· Fluency in databases and excel along with a good modelling and analytical skills. 
Work Related Skills
· Systematic with stronger attention to the detail
· Analytically solving problems 
· Clarity in verbal and written communication
· Team player and working independently
General Attributes/ Skills 

· Exceptional skills of communications and possess the ability of managing interaction with the internal and the external interfaces
· Ability of work cross-functionally for delivering outcomes
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· Gaining knowledge in reviewing functionality of monitoring system across the multiple sites. 
· Knowledge about the process of monitoring of plants with an aim of identifying potential underperformance and technical issues. 
· Knowing the ways of cooperating and engaging with the team of Asset Management along with gaining knowledge about managing the technical notifications and the alarms received from plants.
· Effective communication skills for communicating with the provider of monitoring system
· Knowledge regarding the extraction and export of data from monitoring system that would allow detailed analysis of communication problems as well as gaps along with verification of quality data. 
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On a concluding note, it can be said that innovation represents a key part of    Lightsource BP and the approach of the firm remains focused on shifting boundaries of the hardware and the technology towards digitized and energy delivery. The buying power and the global reach places the firm at forefront of the innovation that enables the firm in developing exciting and new products. The firm also provides necessary development and training to its employees.


[bookmark: _Toc36574080][bookmark: _Toc36900918]References: 

lightsourcebp.com, 2020. [Online]. Available at https://careers.lightsourcebp.com/#/jobs/173/ [accessed Mar 31, 2020]
lightsourcebp.com, 2020. [Online]. Available at https://www.lightsourcebp.com/uk/about/[accessed Mar 31, 2020] 
lightsourcebp.com, 2020. [Online]. Available at https://www.lightsourcebp.com/in/about/[accessed Mar 31, 2020] 
lightsourcebp.com, 2020. [Online]. Available at https://www.lightsourcebp.com/2019/11/lightsource-bp-pioneers-uks-first-night-time-solar-service//[accessed Mar 31, 2020] 
lightsourcebp.com, 2020. [Online]. Available at https://www.lightsourcebp.com/in/about/we-care/[accessed Mar 31, 2020] 
lightsourcebp.com, 2020. [Online]. Available at https://www.lightsourcebp.com/in/careers/[accessed Mar 31, 2020]
Musolff, A., 2016. Political metaphor analysis: Discourse and scenarios. Bloomsbury Publishing.
O'Brien, F.A. and Meadows, M., 2013. Scenario orientation and use to support strategy development. Technological Forecasting and Social Change, 80(4), pp.643-656.
Shrestha, P, 2019.Lightsource BP powers up 2.3MW subsidy-free solar farm.[Online]. Available at https://www.energylivenews.com/2019/05/21/lightsource-bp-powers-up-2-3mw-subsidy-free-solar-farm/[accessed Mar 31, 2020] 
2

