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[bookmark: _Toc7901171]Introduction
Premier Food PLC is one of the biggest British food company that has been operating in UK Food market since 1837. However, over this long journey, Premier Food remains the top list of choice among the British customers due to its good quality of food. It is claimed that around 95% of UK people prefer Premier Food when thinking about purchasing grocery or packaged foods (Premierfoods.co.uk, 2019). However the company has lost sales growth recently due to detrition of food quality that has been arisen from the faultiness of machinery used for production. This report will discuss some important segments about one of the most crucial part of business management i.e. project management and without project management, a business cannot think of implementation of strategic decision successfully.
[bookmark: _Toc7901172]Part 1: Critical Assessment of Project management tools and techniques
Project management in a business requires follow of different project management tools and techniques established worldwide previously focusing on different requirements. Every project in a business has its own attributes and requirements based on which a project manager should select which techniques to follow. Without selecting a proper technique to manage a particular project, a project manager or business management cannot ensure a successful project management. 
[bookmark: _Toc7901173]1.1 Critical assessment of different techniques and tools
The most common techniques that are widely being used in modern business world are Agile, Waterfall, Prince2, Scrum and Critical Chain Methodology. 
Agile Technique: It is one of the most prominent methodology that is being used widely now a days in business project especially when it is related to software development process. So Agile methodology is highly used in IT related project. Agile works following Sprit approach where project activities are divided into different Sprint of cycles where every cycle follows three parts. They are, define, build and release the output and then repeat the processes for other activities again. The major reason to use this technique in IT project is that IT project is very sophisticated, IT technologies are highly obsolete in nature and frequent feedback is needed that can be found in this technique.
[image: ]
Figure 1 Agile Technique. Source: (Masood Butt et al., 2015)
The major advantage of this technique is that the method is fast responsive to changes and can provide rapid outcome. This method is light and flexible framework and can adopt any change easily and quickly. This method helps to incorporate continuous process to address the requirement of customers and thus the outcome remains updated all times. Finally this method helps keep the business competitive. 
The major disadvantage of this method is that the process is complex and sometimes it is difficult to maintain. As market demand is frequently changing, sometimes it is seen that new change can capture the market before the previous change even implemented properly. Lack of high efficiency and enough financial back by large organizations may cause the method become a failure.
Waterfall Technique: Waterfall is the oldest technique of project management that aims to provide a sequential outline for managing a project. The model mainly follows linear sequential approach and is mainly used for software or machinery engineering and product development related project. Every phase of this technique has own defined requirement which is very clear and fixed. In this model, actions cannot be done simultaneous and one action will not be started until the predecessor action has been performed properly. So waterfall technique is highly useful in such project where specific documentation is needed, defined and fixed goals are followed, resources are plenty, the project has a defined time line and easily understanding of the project is important. 
[image: ]
Figure 2 Waterfall Technique. Source: (Dalcher, 2015)
The major advantage of this model is that the requirements of this project is clearly defined beforehand and remains fixed throughout project life cycle. As a result one can understand the project very easily. Every phase of this model require proper documentation at every phase that helps to give direction to any new authority if it is handed over during project life cycle. Each task of this method has its own start and end point with clearly defined time line. It helps to keep track and exert proper control on the project management.
The major disadvantage of this model is the lack of flexibility. All the requirements have to be fixed before starting the project and business cannot change it easily if any change in market occurs. It is very slow to response to the change in market requirements. To make the project successful under this method, strict monitoring and controlling is highly required that may not be ensured every time. 
Prince2 Technique: It is a complex technique of project management that includes several steps consisting some principals and processes. This project management technique outline multiple level of stages where each stage has its own set of steps that has to be completed to complete the stage properly. This methodology works well in the project when it is implemented in controlled environment. This technique works well in the project where there are several aspects that needs to be addressed in one project. Prince2 method comprises of 4 elements to be completed at every stage of action. They are Principles, Themes, Processes and Tailoring.
[image: ]
Figure 3 Prince2 Technique. Source: (Vaníčková, 2017)
The major advantage of this model is that it is outcome based and divides the whole project into different small stage that helps project manager to manage the project easily.it helps the project team to be goal focused and to perform their tasks properly having clear and short term goal target. As a result, it becomes easier for project team and the business to produce a quality outcome. Another important advantage is that it helps to make better communication among the project team members. Along with this, the method helps to make better use of resources by allocating them in multiple stages of actions. Prince2 technique aims to standardize every aspects that closes the scope of miscommunication and misconduct. Finally Prince2 technique encourages best practice to derive their outcome. 
The major disadvantage of this technique is that it is highly complex and sometimes lack of proper flexibility due to its system (Jamali and Oveisi, 2016). As a result, it cannot accommodate the change easily. Along with this, the technique requires high efficiency, skills and experience are required to make the technique a successful one. This method cannot be used properly when the project is long term and continuous because following of this technique in such project may cause severe loss to the business. 
Scrum Technique: Scrum is one of the most modern technique of project management, this technique on the communication, teamwork and development of project outcome as fast as possible. Scrum is the expanded and modern version of Agile Technology. This technology works well in the project which is highly knowledge based. Sometimes, scrum technique is adopted sometimes to mix it up with other technology and to develop a better effective project management process. 
[image: ]
Figure 4 Scrum Technique. Source: (Mokhonko and Pimonova, 2019)
The first advantage this technique offers is the effective use of resources like time and money. When the technique is used in case of large project, it is used in easily manageable and controllable sprints when these sprints are easily coded and tested. Another advantage of this technique is that it provides opportunity for get direct feedback from other stakeholders and customers. As there is scope of having direct feedback from customers, it can address the change in demand and requirement more easily than other methods. 
The major disadvantage of this technique is the lack of definite end and start date. If the project team members do not work devotedly, there is high chance of failure in case of using the model. Proper and effective skills are highly required as a predecessor of the success of the project.  Again it is very difficult to derive quality outcome because testing process is not easy in large planning. 
Critical Chain Methodology: it is also a traditional approach of managing project in business. This project management technique is highly focused on levelled use of resources. It is slightly different from other technique as the technique has been developed focusing on management of resources rather that the process included in it. This technique is highly concerned about feasibility and always emphasized on timely completion of tasks. 
[image: ]
Figure 5 Critical chain project management. Source: (Raz, Barnes and Dvir, 2013)
The major advantage of this technique is that the method is highly concerned about effective management of resources and thus help the business to manage the limited resources efficiently. Another major benefit is that it emphasizes the bottleneck to reduce any constraint for the business.it helps the manager of project to reduce the waste to the minimum level. It works well when the project is large and complex. It clearly defines the dependencies that that helps the project manager to keep better control over project.
The major disadvantage of this technique is that the methodology is concerned about resources management only and provide less focus on fulfillment of objectives. In large and complex projects, there creates thousands of dependencies that sometimes make it unrealistic to follow the method.
Project management tool: Some common project management tools that are widely used in business project are ProofHub, Zoho Projects, and Liquid Planner, and basecamp, PERT etc. These are all software based tools that are mainly used to communicate, track, control and monitor the project (Tinnirello, 2015). But all the software have its own limitations that constraint them to be useful to some projects for which it has been prepared. 
[bookmark: _Toc7901174]1.2 Project management technique appropriate for Premier food
Premier food is planning to renovate its machinery because due to the existence of faultiness in the machinery. Due to this faultiness in machinery of the company is incurring high operation cost causing from waste. Along with this, quality of produced food is being hampered. So the project that will be taken by Premier Food is all about machinery engineering and according to above discussion Waterfall project management technique will be good and appropriate to follow. The major reasons behind choosing the technique are,
a) It is a machinery engineering (renovation) project.
b) Short time project.
c) Very few complexities are related to the project.
d) Here target requirements are defined at the beforehand 
e) The planned project is the follower of sequential actions to be completed.
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[bookmark: _Toc7901175]Part 2: Project Planning
Project title: Renovation of existing machinery
Project Client: Premier Food
Background of the project: UK organic food and drink market worth £2.33bn which is growing by 6.42% annually (Baines, 2019). Total food market of UK worth £113.2bn and the market is growing at around 7% each year. But the major concern in the business industry is the health consciousness and if the product is not up to the standard of health, then there is high chance of losing market share. Premier food faced decrease of sales by around 12% last period. Along with this it’s management found that its operational cost has increase by around 36% that has caused decrease of profit around by 25%. After researching to find out the reason behind it, management of Premier Food has found that due to faultiness in the machinery, up to standard foods are not being produced. Raw materials waste has increase by 41% due to these faulty machinery. But management has also found that the technology that they are using has not been obsolete. So they have decided to renovate their machinery. It is expected that after completion of the project, the company will be able to enjoy the following outcome,
a) Waste of raw materials will be reduced to 5%
b) Operational cost will decrease at least by 30%
c) Sales will increase by 15% to 17% annually
d) Market share gaining will increase by 5% recovering the lost market share in current period.
e) Profit will increase by 22% annually.
Aims and objectives of the project: The major aim of the project is to reduce the fault rate in machinery used in the production process of Premier Food and thus increase the profit for the business. The objectives of the project are as follows,
a) To find out the rate of waste of raw materials directly produced due to the faultiness of machinery
b) To find the fault area of machinery
c) To prepare the schedule of renovation of machinery based on priority of particular machinery used in production process
d) To find out the way of renovating of machinery so that the machinery remain fit for long time.
e)  To find out the continuous process for monitoring the condition of machinery so that future depletion of quality can be controlled.
Time-scale for the project: To complete the project, the company will require around four months fifteen days. The start day of the project will be 15th May, 2019 and the end date of the project will be 30th September, 2019.
Cost Planning of the project: To complete the project, Premier food will require around £558.5mn or £0.5bn as total cost. The breakdown of the cost for the project is as follows,
	Project Cost Item
	Amount (£mn)

	Research and analysis
	45.6

	Scrutiny and testing of existing machinery
	18.5

	Purchase of required accessories
	100.2

	Planning and implementation of renovation
	120.6

	Testing of machinery
	58.4

	Continuous monitoring process implementation
	64.3

	Training of employees related to renovation of machinery
	44.3

	Other project operation related cost
	86.3

	Project closure
	20.3

	Total Cost
	558.5


Figure 6 Cost breakdown of the project. Source: Author
Here 18% of total cost has been disbursed for purchasing the accessories and 22% of total cost has been disbursed to planning and implementation of machinery.
Deliverables and quality planning: The deliverables of the project is renovated machinery where fault rate will be reduced 5%. After completion of the project, renovated machinery and testing report will be handed over to the management of Premier Foods.
Quality of the project outcome will be measured comparing the outcome with some standards and some major standards among them are,
a) Completing the project within the target time frame i.e. by 
b) Completing the project within the target cost i.e. £558.5mn
c) Proper and effective use of resources allocated for the completion of the resources
d) Ensuring the quality of outcome by addressing the target through the outcome of the project.
Key Staffs: Key staff of the project refers the members of project team who played the crucial role in the management and performance of tasks of the project (Pinto, 2019). In this project, the key staff will be as follows,
	Key staffs
	Responsibilities

	Project leader
	Project leader will be responsible for managing and directing the whole project. Project leader will approve the planning and will direct the team about the planning. Project leader will be responsible for overall monitoring and controlling action for keeping the project on track and to complete the project within schedule and determined cost. Finally project leader will be responsible to keep the management of Premier Food and stakeholders updated.

	Sub leader
	The major responsibility of sub leader is to convey the direction of project leader to the team members. These sub leaders becomes related to the direct performance of team leader and provide work based direct direction to the team members. Sub leader will be responsible for managing link between the project leader and the team members. They are also responsible for implementing the controlling actions directed by the project leader. Sub leader is also responsible to make periodic report to the project leader about the progress of the project.

	Project team members
	Project team members are responsible for converting the direction and planning into action. They perform the tasks of the project.


Table 1 Key Staff planning. Source: Author
Stakeholders planning: stakeholders are those who have interest in the outcome of the project. A project is implemented focusing on the stakeholders mainly and the main goal of any project is to maximize the return for the stakeholders (Heerkens, 2015). The key stakeholders managing planning is follows,




	Key Stakeholders 
	Interest in project
	Managing way

	Management of Premier Food
	Quality output of the project will contribute to the performance of the project.
	To keep them updated about the progress of the project.

	Shareholders
	Quality outcome of the project will contribute to increase the profit of the business and thus will maximize the value for shareholders.
	To keep them updated about the undertaking and completion of the project.

	Creditors
	Proper completion of the project will ensure the proper repayment of their money lent to the project of the business.
	Making payment of loan and interest at the scheduled time.


Table 2 Key Stakeholders planning. Source: Author
Resource planning: The major three resources this project will require are human resources, financing and accessories required to complete the renovation.
The whole project team for this project will be selected from the internal employee team of Premier Food. Project leader will be selected from the management level of premier team. The major performing team members will be selected from research and development team, production department, purchase department, admin department, and inventory management department etc. The whole team will be divided into different group based on department and actions and manager of each department will be selected as the sub leader of each team.
Total required fund for the project will be collected from two sources. They are equity and debt source. 60% of total fund will be collected from equity sources i.e. retained earnings. 40% of fund will be collected from debt sources i.e. bank loan. HSBC will be the target bank to procure the bank loan.
Along with this, different machinery parts, instruments etc. will be required to purchase by the project team. Purchase team will select the appropriate suppliers to procure the accessories considering quality and cost. However quality will be main concern because proper renovation will be dependent on the quality of accessories. In some cases, some crucial accessories will be imported to ensure the quality.

Risk Planning: A risk register provides the direction to the project leader about the risks and how to manage the risks. Now the risk register for the project is as follows,
	Risks
	Score (out of 100)
	Managing way

	Financial Risk (it may arise due to not being able to complete project within budget)
	56
	Strict monitoring and controlling action can help to keep the tasks cost within stipulated budget.
Proper negotiation and efficiency in using the resources will also help to avoid the risk.

	Technological risk (obsoleting of technology related to required accessories may cause the risk)
	24
	Being updated with information about market requirement, trend, change and update of technology etc. can help to avoid the risk.

	Efficiency Risk (lack of proper efficiency of project team members may affect the outcome of the project)
	64
	Clear and active direction can help the project team members to perform their tasks properly and thus help to avoid the risk.
Managing of proper training program for the project team members will help to manage the risk.

	Schedule Risk (it may arise from not being able to complete project within stipulated time)
	49
	Strict monitoring and controlling action can keep the project completion period on track and thus can help to avoid the risk.


Table 3 Risk Register for the project. Source: Author
Communication Planning: Project leader will hold a direct meeting at every three days with the sub leader of the project team group. In the meeting he will provide direction for the performance of each action of the project according to the planning and provide some short term targets to the sub leader with specific time target for completion. In this report he will take feedback from sub leader about the progress, performance of team, their suggestion about modification and development of planning etc.

Project leader will conduct a weekly meeting with the management of Premier Food to inform them about the progress and desired modification about the project planning. He also discuss about the perfection and viability of decision regarding the project with the management in the meeting.
Sub leader will hold daily meeting with his or her respective team members. In the meeting they will review the daily performance and progress of the project team members and will provide direction about their performance. They also take feedback and suggestion from the project team members that they can convey to the project leader later on.
Scheduling for the project: Breakdown of project tasks is as follows,
	Serial
	Tasks Name
	Start Date
	Duration (days)
	End date

	Task 1
	Determination of project aim and objectives
	15-May
	6
	21-May

	Task 2
	Development of project team
	21-May
	15
	5-Jun

	Task 3
	research to find out the faulty area
	5-Jun
	15
	20-Jun

	Task 4
	Developing the renovation planning
	20-Jun
	12
	2-Jul

	Task 5
	Budget planning and scheduling
	2-Jul
	5
	7-Jul

	Task 6
	Resource planning
	2-Jul
	7
	9-Jul

	Task 7
	Procurement of required funding
	9-Jul
	15
	24-Jul

	Task 8
	Purchase of required accessories and instrument
	24-Jul
	10
	3-Aug

	Task 9
	Implementation of renovation planning
	3-Aug
	22
	25-Aug

	Task 10
	Testing the machinery
	25-Aug
	6
	31-Aug

	Task 11
	Developing and trained up the monitoring team
	31-Aug
	20
	20-Sep

	Task 12
	Closed down the project and hand over to management of Premier Food
	20-Sep
	10
	30-Sep



And the Gantt chart of the project is as follows,
[image: ]
Figure 7 Gantt chart. Source: Author
[bookmark: _Toc7901176]Part 3: Critical evaluation of my ability to manage the project
To measure my ability in managing the report, I have conducted a survey among my group members and class mates through interview and in the interview I asked some questions about my strength and weakness in that particular field. So the following table is the summary their response. Here some strength of weakness about me have been listed having more than 50% response about them from my 50 respondents.
	Strengths
	1) I am focused and have thirst to learn more
2) Have the mentality to learn from mistakes and example from others
3) Good communication skills
4) Prefer to have participative decision environment in workplace
5) Prefer to give time and effort to overcome the problems arose
6) I am good at managing time and cost

	Weakness
	1) Have some lacking in knowledge background and expertise
2) Lack of real life experience in managing a project.


I agree with the findings and this project management tasks have helped me a lot in identifying my strengths and weakness and will provide direction in my future career development planning. From this survey, two most important weaknesses in me have been identified and I want to work on these in my immediate future planning to overcome these.  So focusing on the fact, my self-development plan is as follows,
	Objective 
	Action
	Target time of completion

	To enhance the knowledge background about project management
	I want to take some diploma and professional degrees like PMP 
I want to prepare thesis and articles on different aspects of project management.
	Within next 4 years

	To enhance the expertise about different action area of project
	I want take some related and advanced level training in excel and software related to different segments of project management
	Within next 2 years

	To acquire the real life experience about project management
	I want to take part in different work shop, internship, volunteer program and finally job related to this field
	Within next 3 years 



[bookmark: _Toc7901177]Conclusion
Successful Project management requires knowledge and expertise in different segment related to project that have been discussed briefly in the project. Without knowing details and having sound knowledge and expertise about these segments, a successful project management and implementation is not possible. However, it is expected that with proper implementation of the project planning presented in the report will help Premier Food to achieve the desired outcome in business performance.
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