[image: A white background with text and a suitcase

AI-generated content may be incorrect.]
[image: A screenshot of a computer

AI-generated content may be incorrect.]


[image: A screenshot of a computer

AI-generated content may be incorrect.]

 
[image: ]


[image: ]

[image: A screenshot of a computer

AI-generated content may be incorrect.]

[image: A screenshot of a computer

AI-generated content may be incorrect.]


[image: A screenshot of a computer

AI-generated content may be incorrect.]



2


[image: ]

[image: A screenshot of a computer

AI-generated content may be incorrect.]


[image: A screenshot of a computer

AI-generated content may be incorrect.]
.

[image: A screenshot of a computer

AI-generated content may be incorrect.]

[image: A screenshot of a computer

AI-generated content may be incorrect.]

[image: ]


Abdelbasir, S.M., McCourt, K.M., Lee, C.M. and Vanegas, D.C. (2020). Waste-Derived Nanoparticles: Synthesis Approaches, Environmental Applications, and Sustainability Considerations. Frontiers in Chemistry, 8(4). doi:https://doi.org/10.3389/fchem.2020.00782.
Apricot Wanderers (2022). Top 10 Places to Visit in Bradford, West Yorkshire | England - English. [online] YouTube. Available at: https://www.youtube.com/watch?v=LYkt8SBXgaM [Accessed 3 Oct. 2024].
Chun, D.-S., Keeyeon Ki-cheon Park and Kim, J.-M. (2024). From Disruption to Sustainability: The Event Industry’s Journey through the COVID-19 Pandemic. Sustainability, [online] 16(14), pp.6013–6013. doi:https://doi.org/10.3390/su16146013.
Firoozi, A.A. (2024). Risk Management and Contingency Planning. 2, 1(1), pp.73–80. doi:https://doi.org/10.1007/978-3-031-71097-1_9.
Fox, D., Gouthro, M.B., Morakabati, Y. and Brackstone, J. (2014). Doing Events Research. Oxford: Routledge.
GDS-Index (2024). GDS-Index. [online] Global Destination Sustainability Movement. Available at: https://www.gds.earth/index/trends-insights/.
Getz, D. and Page, S.J. (2016). Event studies : theory, research and policy for planned events. 3rd ed. Oxford: Routledge.
Gov.UK (2021). How to Stop the Spread of Coronavirus (COVID-19). [online] GOV.UK. Available at: https://www.gov.uk/government/publications/how-to-stop-the-spread-of-coronavirus-covid-19/how-to-stop-the-spread-of-coronavirus-covid-19.
Kim, Y.R., Liu, A. and Williams, A.M. (2021). Competitiveness in the Visitor economy: a Systematic Literature Review. Tourism Economics, 28(3), p.135481662110344. doi:https://doi.org/10.1177/13548166211034437.
Lee, J. and Chon, K. (2023). MICE Tourism. Springer eBooks, 1(1), pp.1–2. doi:https://doi.org/10.1007/978-3-319-01669-6_407-2.
Lyubov Litvinova-Kulikova, Aliyeva, Z. and Lóránt Dávid (2023). MICE Tourism: How the Pandemic Has Changed It. Journal of Tourism and Services, 14(26), pp.197–218. doi:https://doi.org/10.29036/jots.v14i26.496.
Meredith, J.R. and Shafer, S.M. (2021). Project management : A strategic managerial approach. 11th ed. Hoboken, Nj: Wiley.
Mior Shariffuddin, N.S., Azinuddin, M., Hanafiah, M.H. and Wan Mohd Zain, W.M.A. (2022). A comprehensive review on tourism destination competitiveness (TDC) literature. Competitiveness Review: An International Business Journal, 1(1). doi:https://doi.org/10.1108/cr-04-2021-0054.
Muresan, M.L. (2020). Economic and Social Features of MICE Industry Development and Business Tourism. New Trends and Opportunities for Central and Eastern European Tourism, 7(2), pp.142–167. doi:https://doi.org/10.4018/978-1-7998-1423-8.ch008.
O’Toole, W. (2011). Events feasibility and development: from strategy to operations. Oxford: Butterworth-Heinemann.
Protzko, J., Tanner, I.Z., Morgan Daly Dedyo, Fu, J., Bhavya Perma, Daniel Ari Friedman, Ada Gabriela Blidner, Juliet Tegan Johnston, Anant Kumar Srivastava, Ruscher, R., Kupz, A., Tarselli, M.A., Beardsley, F., Mark Martin Jensen, Nikos Konstantinides, Agarwal, D., Yuen, J., Gopinath, S.D., Michael Tran Duong and Strong, M. (2020). Defining events: 2020 in hindsight. Science, 371(6524), pp.22–24. doi:https://doi.org/10.1126/science.abg0904.
Rheeders, T. (2022). A review of the determinants of tourism destination competitiveness. Journal of Contemporary Management, 19(2), pp.238–268. doi:https://doi.org/10.35683/jcman1008.166.
Rogers, T. and Wynn-Moylan, P. (2022). Conferences and conventions: a global industry. 4th ed. Oxford: Routledge.
Smith, A. (2012). Events and urban regeneration: the strategic use of events to revitalise cities. Oxford: Routledge.
VisitBritain (2024). Bradford City of Culture 2025: events programme unveiled. [online] VisitBritain.org. Available at: https://www.visitbritain.org/news-and-media/destination-news-and-inspiration/bradford-city-culture-2025-events-programme [Accessed 3 Oct. 2024].
[image: ]
image3.png
@ Autosave ) 9~ 1) B 5  SumaiyaBegum BMIHE07 Interational Mestings Management for the Hotel Industry AST rework » Last Moified: Vesterday at 00:00 s @O - o x

s 2]

=

File Home Insert Draw Design Transitons ~Animations  Side Show Record Review View Help

ﬁj X E ré DL—\D ;:rmamaep\m E A
Paste o - New & s Shapes Arrange Gh Replace Fonts Dictate  Add-ins  Designer
S s G o @ B Select~ .
Clipboard & Slides Font Paragraph Drawing Editing Voice Add-ins. ~
N 0
1
o
Bradiord . i
Introduction ]

The hotel business is very important to MICE (Meetings, Incentives,
Conferences, and Exhibifions)

To plan great MICE events, one needs to do a thorough feasibility
study to see how well the event might go (Fox et al., 2014).

The theme of this event will be “Christmas Market". This theme is a
significant part of winter and the month December.

Itwill be taking place in the heart of West Yorkshire *Bradford”.

The Christmas event will be held in City Centre just in front of City hall
and close by to city park.

Nearby are public transports and hotels to enjoy a stress-free
Christmas holiday.

This is a great opportunity to gather guests, tourists, families, couples
and friends to enjoy a festive season in Bradford.

The suggested dates for the event are December 16 — 20 December.
2024. These dates are good for work meetings, winter trips, ant
holiday parties
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vt in Overview of the MICE Industry and the Hospitality
radfor
Sector
2 « With millions of visitors every year, the MICE business has '
s grown to become a major player in the hotel and tourist
industries around the world. MICE events help locations,
boost the local economy, and make it easier for people to
share what they know (Lee and Chon, 2023).
3 « An event needs proper planning, execution and evaluation Meetings
— in order to make it successful and enjoyable for guests.
H « MICE is an excellent way to plan an event as it will help MICE
attract attendees and marketing it on social media, posters,
local news and nearby shops and bulletin, to reach the Exhibitions
audience.
« The planning phase of every events, the organisers should
determine timings, venues and main activities.
- Water fountain, light displays, and live shows should all be
incorporated into the theme of Christmas market. :
5 ¥
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Destination Overview — Bradford’s Competitiveness

Bradford has slowly become known as a place for business
travelers to go because it has a history of industry. [}
Bradford, West Yorkshire, is a great place for these kinds of events
== because it is becoming more hospitality-friendly and has a lot of
cultural draws. Bradford has big venues such as the St. George's o
Hall accommodating 1500 seats and the Alhambra theatre with s
1400 seats.
Bradford is a huge city, meaning more competitiveness, in order for
the event to stand out, 9 days of pure excitement s the event plans Pa N
toinclude a warm welcome for guests, tourists, friends and families s
at City Hall on the 16 December.
+ Seasonal refreshments such as hot chocolate, earl tea, beer and
mulled cider will be arranged
There is, however, competition from MICE locations that have been
around longer (Kim, Liu and Williams, 2021).
« With its use of the city's unique cultural resources and seasonal
themes, "Winter in Bradford" could stand out from other events
(Smith, 2012)
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Market Demand Analysis

« It important for any viabilty study to understand what the market
wants. Itis very important to know what possible visitors, vendors, and
supporters want and need. People who want to attend "Winter in
Bradford" include businesspeople, event managers, hotels, and travel ]
providers (Rheeders, 2022).
+ A 2022 study by VisitBritain showed that 68% of business tourists, both
from the UK and abroad, prefer seasonal of themed events. This Shows .
there is a need for more winter tourism options. VisitBritain (2024) says. ~° v
that the winter season in Yorkshire is not used as much for tourism as it /
(Harket .
@ o

could be, which shows that there is a need that is not being met.
+ To meet the needs of tourists, quests, families and friends, the.
Christmas market will be held, in City Centre, in front of City Hal. It will cess
be abie to accommodate 500 people or more.
- The marketing phase is an important aspect to draw in audience and BB g on e e ot &
give them a wonderful experience, one like never before. L
« To meet customer needs, market sentiments and target markets, this
‘event will need a handful of people in order for smooth productivy.

- Coordination of vendors, security performers, organisers and taking into
8 ‘consideration the weather condition
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Infrastructure and Venue Analysis

An important factor in t Bradford can hold a big MICE
infrastructure

3

event s its facilities. ler meeting rooms in hotels in

the city, as well as St. George's Hall (1,500 seats) and the Alhambra

Theatre (1,400 seats). The new Bradford Live site, set to finish in

2024, will offer modern conference facilties and could become an

important place for meetings, incentives, conferences, and

exhibitions (MICE)

The Christmas Market will be held in City Centre as it will be able to

‘accommodate 500 people or more. It is an open layout allowing

people to walk around and visit different stalls to purchase goods

and food.

+ 17- 20 December, guests will take a trip to City park where they will

experience a light display and outdoor ice skating, which includes

the theme of winter, giving customers a winter like experience

Each place has pros and cons when it comes to size, technology

L — support, and how well it can handle cold events (Getz and Page,
2016).
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Financial Feasibility and Funding Sources

A key part of the presentation is figuring out if the project
can be funded. It takes a lot to promote, plan, move, and
provide event services for a big MICE event.

The "Winter in Bradford" event could get money from ticket
sales, donations, and grants or loans from the government
or tourist board.

Marketing and promoting is crucial for attracting audiences,
and gathering funds for social media campaigns,
advertising, promoting posters and leaflets, costing roughly
£500 - £1500.

Allocations and insurance costing around £300 - £1000,
additional charges for utilities such as water and electricity.
Staffing and security for crowd management for assistance.
Overall, the total budget for this would be £5000 - £8000 or
more.
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Legal and Regulatory Considerations

- When planning any kind of big event, one needs to give law
and administrative rules a lot of thought. Event managers
for "Winter in Bradford" need to make sure that the city's
health and safety rules, licenses for selling booze,
temporary buildings, and public liability insurance are all
followed. '
The Event Planning Service at Bradford City Council helps T

people who are planning events get the permits they need =~ P

Legal and Regulatory Considerations

(Meredith and Shafer, 2021). b i [ .
« Aside from that, the changing health and safety rulesinthe . . Ny I

UK should be taken into account, especially in light of the " L)

COVID-19 spread, which may limit capacity or call for extra

safety steps like social separation or good hygiene

(Gov.UK, 2021).
v
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Sustainability and Environmental Considerations
2 e iy s
« Sustainability is something that event planners are thinking about -
o more and more, especially as worries about the environment and
g business responsibility grow (Abdelbasir et al., 2020). \
- The "Winter in Bradford” event may use high energy consumption
such as heating, lighting, other forms of energy. As well as gathering €=
huge amount of waste from single use plastic utensils, decorations
and food packaging. f
« Retaining the use of sustainability and environmental '
considerations, energy efficient LED lighting for the displays and —
equipping renewable energy options will be utilised. -
« Offering reusable and recyclable food and beverage containers at
the stalls.

The Global Destination Sustainability Index says that there is a
growing demand for events that are good for the environment, and
many tourists would rather event planners put environmental
sustainabilty first (GDS-Index, 2024)
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Risk Management and Contingency Planning

Risk management and contingency plans are very important for the
success of any event. The "Winter in Bradford" event could have
problems with technology, not enough people showing up, or bad
weather.

Even though it covers a ot of different topics, winter can be hard to.
deal with because of things like snow and transportation problems
(0'Toole, 2011).

Executing the event at City Centre, near public transport and hotels
will make it safer for the public to travel to, as its all nearby.

Event will include well trained teams of coordinators to set up the
event and manage props, electricians, mechanics, people
volunteering to help and security to ensure safety.

Afull risk management plan that includes backup sites, other ways
to get around, and clear lines of contact with stakeholders would
help with these problems.
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Marketing Strategy and Promotion

For the "Winter in Bradford" event to be a success, it needs
a strong marketing plan. Visitors, traders, and donors from
both inside and outside of the country will need to be
attracted with good promotion.

The winter theme, Bradford's rich cultural history, and its
strategic position near major cities should all be
emphasised in the marketing plan as the event's unique
selling points (USPs).

To get the word out about the event, digital marketing
techniques like social media ads, email marketing, and
search engine optimisation (SEO) should be used. 81% of
event planners say they use social media to get more @

(s

DESTINATION
PROMOTION

people to their events (Protzko et al., 2020).
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Conclusion

« In conclusion, the event."Winter in Bradford" shows that Bradford could host a
great winter-themed MICE.

« The city's facilities and low prices are big pluses, but success will eventually
rest on how well stakeholders work together, how well they sell, and how well
they plan. Bradford is ready to take advantage of the MICE industry this winter
because the city focuses on seasonal tourism and is improving its facilities.
Good promotion and working together with local businesses help to boost its
competitive advantage even more. Bradford stands out from other MICE
places and attracts people from all over the world because of the event's
unique approach.

« Managing financial, physical, and weather issues can be helped by using '
sustainable methods, lowering risks, and careful planning. Also having
transportation nearby and hotels for guests or tourists to stay at, can increase
their satisfaction and meet their needs.
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