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Abstract
Sustainability has become one of the crucial fundamentals within the hospitality industry as the business focuses on reducing the impact on the environment by aligning with the preferences and needs of the customers about the eco-friendly initiative. The theme of sustainability was taken within the report. The report explores the different fashionable initiatives within the hotel industry which have led to the influence on the efficiency of the business within the hotel industry of the United Kingdom has been highlighted in the study. The pestle analysis has also been utilised in the study to evaluate the impact of the hotel industry.
[bookmark: _heading=h.tyjcwt]

[bookmark: _heading=h.3dy6vkm]Table of Contents

Introduction	3
Literature Review:	4
Application to the hotel and hospitality sector	5
The future policy and management options for the chosen theme.	7
Conclusion	9
References	10



[bookmark: _heading=h.1t3h5sf]

[bookmark: _heading=h.4d34og8]Introduction
Sustainability has become one of the major contemporary themes within the global hotel industry (Oriade et al., 2021). The sustainable approach has been driven by the concern about the environment, and the preferences of the customers with the different regulatory pressures. With the context of these fundamentals, the practice of sustainability with energy-efficient building, renewable energy and waste management has been highlighted within the organisation in the hotel industry for maintaining competitive advantages. According to the official report it has been found that the market of the sustainable hotel industry in the United Kingdom is estimated at £8.02 billion in the year 2023 (GlobalData, 2024). In addition, the hotel industry is energy sensitive and impacts the utilisation of carbon emission, utilisation of water, management and many more. Similarly, the utilisation of the different advanced technology such as the smart management system allows the organisation within the hotel industry to minimise the impact on the environment. The report will also focus on pestle analysis which will be conducted in the hotel industry to highlight the impact of sustainability within the environment.
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The chosen theme for the report is sustainability and the increase in the demand for the eco-friendly initiatives that aid in reducing the negative impact on the environment. Sustainability is one of the major trends in the modern business environment in the hospitality industry. Many organisations in the hospitality industry have implemented diverse initiatives to reduce the negative impact on the environment along with influencing the brand image.
According to Kolobkova et al. (2021), explore the transformative impact made by digital technology on the approach of sustainable development in the order industry. Paradigms for the Future has illustrated the innovation which comprises management systems, artificial intelligence, along smart devices which have promoted the efficiency of the resources within the hotel industry. Effectively integrating all the digital technology within the hotel can help enhance the approach to sustainability. In addition, it also acts as a major factor in diminishing the conservation of energy along with the waste for the operation of the business. It has underscored the growing demand for digitalisation for influencing eco-initiatives and also aids in providing diverse opportunities for the development of sustainability within the hotel industry.
In the opinion of Floričić, (2020), explores the diverse sustainable solutions in the hotel industry and illustrates the competitive advantage and green hotels that help in gaining eco-friendly initiatives. It has outlined the integration of sustainable initiatives such as the building for the energy-efficient design along with the strategy for the utilisation of renewable energy and also aids in enhancing the position of the market. In addition, the customers also prioritise the responsibility for the environment and have implemented diverse green initiatives for attracting customers that are eco-conscious leading to the improvement of the reputation and loyalty of the customers. It has illustrated that the sustainable approach is not a trend but it is key fundamental for influencing the competitive advantages within the hotel industry.
As per Trišić et al. (2021) illustrated the areas comprising energy efficiency, waste management along the conservation of water that help in fostering sustainable initiatives within the hotel industry. Implanting that sustainable initiative will allow the hotel to mitigate the ecological footprint and also aid in aligning with the sustainable goals. Such an approach of the organisation will also act as a major foundation in attracting lots of eco-conscious customers. The author has also illustrated that the development of sustainable Tourism comprises an effective collaborative approach with different policymakers, local communities, businesses and many more. It has been concluded that the sustainable approach can lead to long-term success for the organisation and also help in preserving the natural ecosystem and biodiversity.
[bookmark: _heading=h.3rdcrjn]Application to the hotel and hospitality sector 
Political Factors: The hospitality industry of the United Kingdom has been influenced by the policies and regulations of the government (‌Sakshi et al., 2020). The hospitality industry comprises major interaction with the public, food safety, health and Safety, employment laws and many more are the paramount fundamentals. In addition, the United Kingdom has made an initiative to make its own laws and policies which has resulted in the country's exit from the European Union Brexit led to a huge impact on the hospitality industry (Government.nl, 2024). According to the official report it has been found that Brexit has led to the production of workers within the hospitality industry by 9% leading to a huge shortage of employees. The organisation has to face the increase in the operation caused by the national living wages to £10.42 per hour The organisation has to face the increase in the operation caused by the national living wages to £10.42 per hour. (Potts, 2019). In addition, the strict immigration law has also led the organisation to face the huge challenge of recruiting skilled workers from other countries. Such different fundamentals have led the organisation to face the use challenge in the effective operation of the business.
Economic Factors: The hospitality industry of the United Kingdom is sensitive to the fluctuations of the economy. In the past, the inflation rate of the United Kingdom was at its peak at 12% leading to the increasing operational cause for the organisation by the drive on the food prices, wages along the cost of energy (Statista, 2024). For example, Premier Inn has also encountered an influence in the cost of operation especially in energy by the rise of 40% (Fei, Kim and Sung in Kim, 2024). In addition, the organisation came to fear the downturn of the economy as compared to hotels in which the guests and all the customers seek affordable options for travel. Such a trend has allowed the organisation to maintain an occupancy rate of more than 80% in the year 2023. In addition, during the uncertainties of economics, the spending power of the customers has shifted towards the essential service of affordable travel options. Premier Inn has benefited from this fundamental as the travellers are looking for affordable accommodation. 
Social Factors: The preference of the customers has been the major approach to sustainability and health consciousness. According to the official report, it has been found that 76% of the travellers within the hospitality industry prefer hotels that utilise a sustainable approach (Bennett, 2023). The organisation has recognised the shift and implanted different sustainable initiatives and eco-friendly measures such as reducing the utilisation of plastic, introducing different energy-saving technologies and many more. Such fundamentals allowed organisations to maintain competitive advantages within the market of the United Kingdom. In addition, the ageing population of the United Kingdom is also a major factor that has led to the impact on the hospitality industry. The official report has highlighted that 11 million people in the United Kingdom are aged over 65 leading to an impact on the operation of the business (Angele Storey, 2022). The rise in the ageing population leads to an increase in the dependency rate within the country resulting in the organisation facing a certain reduction in the demand for products and services.
Technological Factors: The advancement in technology has led to major changes in the hospitality industry (‌Law et al., 2020). It has led to the enhancement of the efficiency of the operation of the business and also influenced the experience of all the customers. Many organisations have aligned with the diverse digital technology by making effective investments in self-service, contactless key and mobile applications which has led to the improvement in convenience for the customers and all the guests. Such fundamentals have reduced the cost of labour for the operation of the business. In addition, effective integration of data analytics has allowed organisations to influence the approach of the personalised experience for the guests by analysing the preferences along with the needs of the customers (‌Lee et al., 2020). It has also influenced the marketing effort and allowed organisations to influence the brand image along with the visibility of the product and Services within the market. The utilisation of the smart energy system allows the organisation to reduce the conservation of energy. The system helps in adjusting the heat, and lightning along with the air conditioning based on the occupancy of the room leading to the major contribution for the sustainable goal. The report also highlights that the smart analysis system can diminish the consumption of energy by 20% (IEA, 2020).
Environmental Factors: The hospitality industry intrinsically encounters lots of environmental and sustainability issues (Chen and Chen, 2022). The emission of carbon dioxide is one of the major fundamentals within the hospitality industry. According to the official report it has been found that the hospitality industry is responsible for 3% of the global carbon emission (Unwto.org, 2019). Such fundamentals have allowed organisations to take different initiatives for reducing the impact on the environment by effectively incorporating different renewable sources of energy such as solar panels, minimisation of the water along with participating in different recycling programs. For instance, Premier Inn has also committed to reducing 50% carbon emissions by the end of 2030 (Anon, 2019). In addition, the concern about climate change has also influenced the pressure on the hospitality industry. Such fundamentals have resulted in organisations to invest use amount for the energy-efficient technology along with sustainable building designs for influencing resilience. The diverse approach of the organisation has reduced the impact on the environment and also appeals to the environmental-conscious guests or key demographic within the market of the tourism industry (Qadar Bakhsh Baloch et al., 2022).
Legal Factors: The hospitality industry of the United Kingdom is regulated by strict regulations and policies. Some of the diverse policies and regulations are health and safety, effective payment of wages along with the standards of the environment. The organisation has different legal requirements and policies such as the National Living Wage, and Equality Act for the effective operation of the business (Government Digital Service, 2012). Similarly, the outbreak of the COVID-19 pandemic has led to the influencing of the approach to cleanliness and hygiene. The organisation has to maintain effective cleanliness and hygiene within the hotels to retain positive feedback from the customers. In addition, the government of the United Kingdom has also implemented the initiative to achieve the Net Zero carbon emission mission by the end of 2050 which has resulted in major concern for the organisation of the hospitality industry (Hutton et al., 2024). The lack of alignment on the commitment of the government can lead the organisation to face huge fines and compensation and even lead the firm to face a ban for the operation of the business.
[bookmark: _heading=h.26in1rg]The future policy and management options for the chosen theme.
The increase in the approach to sustainability within the hospitality industry has led to the influence in the adoption of different eco-friendly initiatives for the operation of the business. Furthermore, future policies along with the strategy for the management, have to be evolved to address the concern about climate changes, expectations of the customers along regulatory policies. Developing building on the previous reflection some of the key recommendations for advancing the sustainable approaches to innovation along with collaboration are as follows;
Strengthening Sustainability Policies: Making strong policies of sustainability within the industry can lead to the influence of the approach of eco-initiatives for the operation of the business. The government bodies along with the industries introduce stricter standards for carbon emissions along with renewable energy (‌Chen et al., 2023). The organisation of the hotel industry has to actively collaborate with the legal standard and the policy maker to align the internal sustainability that can exceed the degree of the requirement. The different initiatives such as carbon neutrality along with eco-certification, can help motivate the business to enhance the commitment to sustainability in the operation (André and Valenciano-Salazar, 2022.).
[bookmark: _heading=h.lnxbz9]Investment in Green Technology: Investing in technology for renewable energy such as geothermal systems, and solar panels along with applications for energy efficiency can lead to the improvement of the approach to sustainability. The investment on the green technology can help in expanding the current utilisation of the smart energy Management for monitoring along with optimising the utilisation of energy in the diverse locations of the hotels. Smart technology such as HVAC along with the LoT device can help in reducing the conjunction of energy for the position of the business which is one of the crucial fundamentals for reducing the cost imposed by the government for the carbon tax.
Waste management and conservation of water: The different future management options should focus on organising the consumption of water along with waste management (Hoffmann et al., 2020). The different policies such as promotion for the installation of fixtures for water-efficient recycling systems along with smart irrigation can aid in reducing the utilisation of the water which is one of the major fundamentals in the area that has been impacted by the shortage of water and droughts. In addition, by implementing the policy for waste management sources, a zero waste and recycling system has to be prioritised for maintaining sustainability and reducing the impact on the environment. The hotel industry can also implant technology of waste to energy for converting the waste to energy such as electricity that can be utilised for the operation of the business (Sarangi et al., 2023).
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The sustainable approach is not regulatory fundamentals but is also considered one of the key strategies for maintaining competitive advantages within the market. The implantation of diverse advanced technology has led to the reduction of waste management along with the conservation of the water. The pestle analysis has also shown that the different approach such as the government bodies' technology along with the social trends leads to the influence in the approach for continuous improvement.  Investing in technology for renewable energy such as geothermal systems, and solar panels along with applications for energy efficiency can lead to the improvement of the approach to sustainability. Smart technology such as HVAC along with the LoT device can help in reducing the conjunction of energy as has been illustrated in the report.
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