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The statement or phrase “a manager can be a leader, but a leader cannot be a manager” is one that is hard to ignore, especially in the business world. To properly analyse the statement, it is necessary to determine the traits or skills required by both persons to effectively complete their work. Also, the analysis of the roles and tasks that both people are involved in is essential in decoding the statement. In its broad definition, leadership refers to the ability to influence followers to achieve a particular vision or set of goals and objectives (Yukl and Gardner, 2020, p. 39). On the other hand, management can be defined as the process of working with various people in the organisation and distributing the organisation's resources to efficiently and effectively achieve the organisation's goals (Crawford, 2023). With the help of class concepts and theories and external research, this paper analyses the various skills or traits of leaders and managers and analyses the distinctive behaviour of leaders and managers to effectively analyse the statement, “A manager can be a leader, but a leader cannot be a manager.” Additionally, the people will describe the personal and employability skills that need to be deployed in various circumstances and how the development of these skills will improve individual and organisational performance. 
Therefore, the first distinctive difference is that, while leaders lead followers, managers lead and are responsible for the organisation’s employees and team. Followers are people who are inspired by a particular individual and are brought together by a common vision (Caniels, 2022, p. 14). On the other hand, employees are the people employed by an organisation in various sectors to help the organisation meet its goals (Caniels, 2022, p. 15). Thus, while followers choose to follow the leader in their devotion due to the trust and respect they have for their leader, employees have no option but to follow and respect the guidelines of the manager, or else they risk various forms of punishment, such as demotion or fines. Hence, leaders lead people who voluntarily follow them, while the relationship between managers and employees is contractual and formal (Crawford, 2023, p. 15). Therefore, considering these facts, it is evident that managers must possess particular qualifications to enable them to guide employees in their contractual and formal obligations in helping the organisation achieve its goals, while leaders do not need any given qualifications because their followers follow them voluntarily and are self-motivated. An example of a leader in the business world without formal education is Dave Thomas, the founder of Wendy’s. On the other hand, Tim Cook is an example of a leader in the business world whose success was driven by his academic qualifications.  With an MBA from Duke University, Tim Cook’s academic qualifications were influential in driving Apple Company’s success (Wang, 2023, p. 25). In comparison, while Dave Thomas was a great leader, he would not have had the success Tim Cook achieved with Apple because Thomas’ success was influenced by his vision, while Cook’s success can be attributed to his experience and academic qualification (Bibliography, 2020). However, as a manager, Tim Cook had the necessary experience and qualifications to make him succeed anywhere, as was the case when he joined Apple, which was a struggling company at the time and helped make it successful, proving that he could take on the roles of a leader and succeed. At the same time, it would have been difficult for Thomas to have his success at Apple. 
Additionally, a manager can be a leader, but a leader cannot be a manager because of the different behaviours inherent in the people holding these positions. While the manager's behaviour can be described as task-oriented, a leader's behaviour is relations-oriented. As task-oriented people, managers show behaviour such as concern for production, emphasis on the goals or work, facilitation, performance management or monitoring, and instrumental leadership (Yukl and Gardner, 2020, p. 106). On the other hand, as relations-oriented people, leaders display behaviours such as concern for people, interactive facilitation, consideration, and maintenance behaviour. In other words, leaders possess human skills, while managers possess a combination of human skills and technical skills (Yukl and Gardner, 2020, p. 125). With a combination of both skills, managers can take on the roles of leaders, but it may be difficult for leaders to take on the roles of managers because they do not possess the technical skills required for the job. Walt Disney is an example of a leader in the business world who is differentiated by his unique behaviour. According to Choo (2021, p.214), Walt Disney’s behaviour can be described as having a clear vision, perseverance, and belief in people, which are all relations-oriented. Since his behaviour is mostly relations-oriented, he may find it difficult to succeed as a manager because he lacks the attributes of a manager. In contrast, Satya Nadella is one manager whose behaviour and experience prove that he can succeed both as a manager and a leader. As a task-oriented manager, Nadella has been responsible for creating and managing various technologies at Microsoft (Microsoft, n.d). Additionally, according to Microsoft (n.d), Satya Nadella held various leadership roles in the company, proving that besides being a manager, he could take on the role of a leader. 
Furthermore, a manager can be a leader, but a leader cannot be a manager because these two positions require people with different skills or traits. The traits that make one a good manager include good communication skills, critical thinking, creativity, collaboration, adaptability, social responsibility, and personal ethics (Yusof, 2021, p. 7). On the other hand, the traits or skills that make one a good leader include personal integrity, stress tolerance, high energy levels, emotional maturity, self-confidence, and socialised power motivation (Yusof, 2021, p. 9). As evident, the skills and traits of leaders are less technical compared to those of managers. For instance, a leader is only required to possess soft skills and traits such as emotional maturity and stress tolerance to be able to deal with his followers. However, a manager is required to possess both soft and technical skills to deal with employees (Yusof, 2021, p. 12). For instance, emotional intelligence, which is a soft skill, is a requirement for managers. This skill is important not only to managers but to leaders alike. Therefore, by possessing both technical and soft skills, it is evident that managers can take the position of leaders. However, leaders cannot become managers because they lack crucial technical skills. 
[bookmark: _Toc175479991]Task 2
Different skills are required to address different situations and scenarios. The deployment of the necessary skills in given scenarios and situations is paramount for the success of the operations. These skills are a blend of personal and employability skills. 
[bookmark: _Toc175479992]Section 1a
To manage by getting people to do what needs to be done, the personal and employability skills that one needs to deploy include communication skills, innovation, and creativity. Communication skills help one to effectively deliver messages about what needs to be done. Additionally, communication skills help in informing the people one is managing about an issue facing the organisation and what is required of them.  Having identified and communicated the problem, the next step is finding a solution. A solution to any problem can be found through innovation and creativity (Tushar and Sooraska, 2023, p. 17). After identifying a solution through creativity and innovation, communication skills will also be essential in informing employees what they are expected to do in implementing the solution. 
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To lead by getting people to want to do what needs to be done, the personal and employability skills that one needs to deploy include emotional intelligence, motivational skills, and patience. Since the idea is to get the people to want to do what needs to be done, the first step is trying to understand the people's or followers' position (Vo, 2022, p. 49). At this stage, emotional intelligence can be deployed to understand the feelings of the followers, their priorities, and some of the issues they feel must be addressed for them to be part of the project. Additionally, emotional intelligence enables a leader to show empathy to his followers where necessary, which makes them feel loved and appreciated (Vo, 2022, p. 49). As a result, when followers feel loved, appreciated, and understood, they will want to do something that benefits them all because they feel part of it. 
While people may be willing to do what needs to be done, their dedication and energy levels may be affected by various factors such as family problems and financial constraints. Furthermore, the followers may not be initially convinced about the leader's vision, making them reluctant to do what needs to be done (Vo, 2022, p. 51). In such a scenario, motivation skills are essential in getting them to understand the need and benefits of engaging in a particular project. As a result, these people may want to do what needs to be done because they have been made to understand the vision. However, it may require the leader to have some patience because it may take time to ensure the followers want to do what needs to be done. 
[bookmark: _Toc175479994]Section 2
The development of personal and employability improves individual performance by enhancing their communication skills, boosting their self-confidence, and enhancing their adaptability. As someone who works in the security and property management industry, I know that the development of such skills as adaptability prepares one for changes in life. For instance, developing one’s adaptability skills makes one resilient to the challenges that come with some changes. Also, developing one’s adaptability skills makes them flexible to changes. For example, as a Building Manager, adaptability prepares me for any changes by ensuring that I am flexible enough to embrace them. As the famous saying goes, “change is inevitable.” Therefore, every individual must prepare for changes in their lives. How one handles changes can either make or break them. Therefore, developing adaptability skills increases the chances of one triumphing during changes by equipping them with the necessary mental and technical know-how. 
When one has necessary and critical skills such as creativity and problem-solving, it boosts self-confidence. According to Boyles (2022), being creative and having problem-solving skills reduces anxiety in the face of trouble. Through creativity and problem-solving skills, one can come up with ideas on how to solve the problem with ease, thus reducing anxiety and lack of confidence resulting from the lack of ideas. 
Enhancing an individual's communication skills through the development of personal talents leads to improved communication abilities, hence making them more effective communicators. Developing one’s communication skills makes one sound clear and efficient when communicating, thus reducing the chances of misunderstanding that may come from poor communication skills (McGloin, 2023, p. 11). Additionally, developing one’s communication skills improves them by making them more persuasive and influential. For instance, when making a business deal, good communication skills, such as active listening, can be essential in convincing the other party (McGloin, 2023, p. 9). One can effectively pass their ideas through better communication skills, making them more persuasive and influential. 
The development of these personal and employability skills improves organisational performance by increasing innovation and creativity, enhancing leadership, and enhancing customer relations. The development of problem-solving skills teaches people in the organisation to think outside the box whenever they are faced with a problem (McGloin, 2023, p. 10). In so doing, these people end up coming up with alternative solutions to the problem, leading to innovations. Some of the innovations are performance-oriented, leading to improved organisational performance. 
Furthermore, developing skills such as motivation, time management, and mentorship equips individuals with better leadership skills, enhancing the leadership and management of the organisation. For instance, developing motivation as a skill helps leaders in the organisation to motivate staff whenever they feel discouraged, further encouraging them to remain dedicated to meeting the organisational goals (McGloin, 2023, p. 11). Additionally, honing the staff’s time management skills helps ensure that there is no time wastage in the organisation and that enough time is dedicated to improving the organisational performance. 
Even more, developing such skills as emotional intelligence and patience teaches people how to handle customers and clients, leading to enhanced customer relations. Through emotional intelligence and patience, one can tell what is working and what is not working for the customers (McGloin, 2023, p. 12). If leaders, through emotional intelligence, feel that customers are unsatisfied with a particular decision, they can implement the necessary measures to enhance their satisfaction. This approach will ensure that the organisation retains its customers and attracts even more customers, leading to more sales and generally improved performance. 
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Leaders and managers have two distinctive roles or positions. While managers can be leaders, leaders cannot be managers because they lack the technical and academic qualifications needed to succeed as managers. Managers are responsible for making people do what needs to be done, while leaders convince people to want to do what needs to be done. Hence, these two positions require different people who possess different skills and traits. However, management and leadership skills must be developed within individuals and organisations because it leads to their overall improvement. 
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