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INTRODUCTION
As Businesses continue to strive towards competitive advantages and increasingly ambitious standards. Team oriented project management are providing the flexibility and innovative potential necessary. Yet, some companies fail to recognise the actual determination of teamwork. This happens only because of the communication between the employer and the employees.

REPORT
For my report, I have asked a friend about their experiences at work about how their employer communicates with the team. Using my friend’s real-life experiences. I will explain from how communication is important within a workplace, between the employer and employees. And then I will explain how I think employers should communicate with their employees.

COMMUNICATION
In my friend’s experience, communication within a workplace happens on two levels. Communication between team members and communication from management to the team. Managers from all departments holds regular meetings and keep teams updated on essential information. The team would be encouraged by managers to communicate with each other professionally as well as informally. Managers communicate with their team by writing all the essential information in a book and then the team will read it and sign it to show them that they have read and understood it.

WHAT SHOULD EMPLOYERS COMMUNICATE WITH EMPLOYEES ABOUT?
The key part of good employee communication is making sure that the employers are communicating the right information. Employers might be talking to staff all the time, and have regular team meetings, but are the employers telling employees the things they need to do?
Most of the communication in your businesses are likely to be done through line managers. In small businesses there are often a certain amount of direct communication from the business owner/managing director as well, but line managers are the ones with day to day contact, and provide that link between senior management and team members. 
Do employees clearly understand what the organisation is about – its key purpose, vision and strategy? What about the structure – do they know what roles other individuals/teams play and how they fit?
This stuff is easily overlooked in the day to day business of getting the job done, but should be clearly provided, not just to new employees, but to everyone on a regular basis. Understanding the organisational goals and strategy, helps employees feel part of the business, and it leads them to do excellent job performance and engagement.
 An organisation will have a certain number of rules, policies, procedures and their ‘ways of doing things’ which employees need to understand. Employers might have an employee handbook with all or some of these in, or other written documents or even online. How employers give this information is a matter of considering what works for them, but the key is that employer’s must make sure employees understand any rules, procedures, practices or policies with which they are expected to comply with. This means they need to be written down somewhere and easily accessible. 
It is in a leadership role that employers communicate effectively. It’s not what the employer says but how they say it. Communication is what separates a poor leader from a good one. Having effective communication skills is the key to good leadership.
When employers communicate well with their team, it helps eliminate misunderstandings and can encourage a healthy and peaceful work environment. Efficient communication with their team will also let you get work done quickly and professionally.
The moment employers get the lines of communication open with their team, the process of carrying out tasks and projects will most likely go by smoothly. And they will see how meeting targets will become a lot easier.
Communication is the basis of a professional relationship. Employers can't do without effective communication.  To build a good relationship with their employees you must use effective communication.
“To effectively communicate, we must realize that we are all different in the way we perceive the world and use this understanding as a guide to our communication with others.” - Anthony Robbins

“Communication is a skill that you can learn.  It's like riding a bicycle or typing.  If you're willing to work at it, you can rapidly improve the quality of every part of your life.” - Brian Tracy

HOW WORKPLACE COMMUNICATION AND PERFORMANCE BE IMPROVED
Improving employee performance remains the goal.  Even one employee can cause a company to fall short because of its potential. Identifying and correcting underperformance is a priority, but it’s not always obvious how to improve employee performance.
There are a lot of “carrot and stick” methods to improve employee performance, some leaning more towards the carrot, others the stick. But if the employer really wants to move faster, it might be worth to guide the employee to a smooth road as well.
 
The road the employer sets for the employees, will have a big impact on their performance.
The quality of a business's communication often says a lot about the company itself. Let poor communication get worse, and the organization's days may be numbered. There are plenty of ways employers can improve workplace communication in their business. 

Ways to Communicate Effectively in the Workplace
Open Meetings- It is easier for the employer to communicate about their passion and how they feel to their team by having open meetings. This way, the employers, will not only hear what the employers are saying, they will also see and feel it. This approach one of the best approaches to communicate effectively with a team.

Emails- In official settings, communication via email enables the employer to pass messages to members of their team without pulling them out of their work area.
One-On-One- It shows that some experts have been able to prove that some people understand better when you take them aside and talk to them on a one-on-one basis. Employers must maintain eye contact with the employee to enable the message to sink in.
Using Presentations- Some people manage to understand the messages easily when pictures and sounds are involved. Using presentations like Microsoft Power Point to communicate with the team will give them the opportunity to refer to it if they aren’t clear about certain things.
Communication via Training- Training should be made towards communicating certain information to the team members. Most employees take training seriously, especially when it’s part of their role.
Display Confidence and Seriousness- Employers must display confidence and seriousness to ensure that they will not be taken for granted. When their team members notice any uncertainty and lack of seriousness when the employers are communicating with them.
Use Simple Words- Not everybody can be on same page when it comes to vocabulary. To be effective, the employers’ communications with their team members, they should use words that can be easily understood. Teams will misunderstand when bigger and unfamiliar words are used. 
Use Visuals- Employers should place visuals at certain areas around the work area of their team. The team should not just hear the message, they should also see it. This gives room for better comprehension.
Listen to Your Team Members- Communication is intended to be a two-way street. Employers shouldn’t just talk because they are the leader without listening to anyone else. Employers should encourage them to speak openly, so the employer can also be guided when communicating with the team in the future.
Use Body Language- The employers body language will pass on their message faster and better. The employer should use body language when communicating with their team. Stand up, sit up straight, use smiles, handshakes and eye contact.
Act Out Your Message- Someone once said, “Tell me what you want me to do and I might forget it, but do it in front of me and I will never forget it.” Acting out a message is a very good way of communicating with a team. Let the team see what you want them to do.

The Importance of Effective Employer and Employe Relations
Internal communication is important to a successful company. The communication that is between the employer and their employees directly effects the company’s overall productivity.
No matter what kind of business it is, communicating with employees is essential to people management. Establishing and maintaining effective lines of communication with employees can help a business in many ways. Effective communication from an employer can help motivate their staff, help deliver quality customer service and help bring a dedicated team of workers.
Communication shows employee dedication to the company. Employees are more motivated. Regular talks between the employers and employees lets them know they are a valued part of a team. If employers can demonstrate to their employees that the company depends on their input, they will feel a sense of responsibility for the company’s goals and success.
Good effective communication can help prevent certain effects that may rise when employees feel they are not informed. Employees who feel that information is being kept from them will give the team negative perceptions. Not communicating properly with employees will only make them feel they have no trust towards the employer. The employer should make their staff feel involved with business decisions so that they feel well informed and valued. This promotes a trusting relationship between the employees and their employer.
Communication between employers and their employees can come in many ways. Some forms of communication are internal newsletters, bulletin boards, internet and email. The most important thing for an employer to keep in mind is that communication works both ways.
Communication is a full-time responsibility for every employer, for them to have a healthy and a good business team. As a result, the company will be much more structurally sound. Therefore, effective, positive, and more often communication with the employees should be the focus of any successful business.
Giving out a daily or weekly memo about projects, announcements and deadlines, keeps employees and managers on the same page about what’s happening in the office. A memo can give key elements of staff meetings, provide notice about upcoming days off, business events and important timelines that need to be met.
Employees are critical ambassadors for organisations, says Lin Grensing-Pophal. They are highly credible spokespeople for the company whenever they interact with customers, friends, relatives or even casual acquaintances. Employers that communicate effectively with employees will ensure that the information they have is consistent with the desired work.
Employers that has a positive communication environment can impact process and product improvement in very positive ways. Employees who feel that their managers and employers are listening to them, and are interested in their ideas are more likely to share ideas that can help the business and improve products and services. Effective communication achieves results. "Have a solution to the perceived problem, which can be much more proactive than something that may be set up as a complaining session," Peppler said.
“When employees feel underappreciated, undervalued or dismissed, or oppose the way the boss ... runs the department, it can lead to disconnection and apathy," Oropeza Randall told Business News Daily. "It's poison to the workplace."
For both employees and leaders, improving relationships begins with addressing the way you communicate with each other. Bill Peppler, managing partner of staffing firm Kavaliro, encouraged employees to address issues with their bosses and co-workers in a professional and respectful manner.
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