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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this essay I will discuss and compare the coping strategies I have used throughout my police training, to minimise stress and develop resilience.  Policing is recognised as being a highly stressful job, as they are “exposed to stressful events more often than other workers and this can result in impaired psychosocial well-being and physical health” (Acquadro Maran et al, 2015).  Stress has been defined as “the degree to which you feel overwhelmed or unable to cope as a result of pressures that are unmanageable” (Mental Health Foundation, 2018).  The very nature of the role of the police officer means we have little control over the amount of stress we are exposed to, but what we can alter is our level of resilience to this stress, as resilience isn't a personality trait, but in fact is “something that we can all take steps to achieve” (Mind, 2017). Resilience is about “your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing” (Mind, 2017).
On commencing my Police Constable training, the inherent pressures and demands of the course became clear.  I put some coping strategies in place to develop resilience and to minimise my stress levels.  Exercise has always been my main method of release and mental escape from stresses of everday life.  My home gym, supplies an immediate outlet for stress and ample time for reflection. Research has shown there are multiple ways in which exercise reduces stress.  Firstly, its “improves your body’s ability to use oxygen and also improves blood flow” (Healthline, 2016), consequently directly effecting one’s brain.  Additionally, it “increases your brain’s production of endorphins” (Healthline, 2016). These “feel-good” neurotransmitters create a sense of well-being and euphoria, thus alleviating the feelings of stress.  Finally, the repetitive motions involved in exercise can take your mind away from your worries, as you focus on your body, rather than your mind.  Thus it has a similar effect to that of meditation, in that the focusing on a single physical task can promote calmness and clarity in the mind.  This follows on nicely to my next method I used to develop resilience to stress, that of mindfulness.
I have previously practiced Mindfulness and understand it to be the practice of controlling your thoughts focusing on the sights, sounds, smells and tastes of the present moment, rather than allowing thoughts to wander. As Professor Mark Williams said “Life only happens here – at this very moment.  Tomorrow and yesterday are no more than a thought” (Williams and Penman, 2011, p. 108).  This book defined mindfulness as learning to “pay attention, on purpose, in the present moment, without judgement, to things as they actually are” (Williams and Penman, 2011, p. 35).   It is doing the mundane, such as walking or even brushing your teeth, but seeing if you can be “fully alive to it as you do so” (Williams and Penman, 2011, p. 77).   On my walks, in between revision periods, this practice allowed me to completely switch off from thinking about studying and it’s pressures.  On returning from these walks, I always felt a sense of renewed enthusiasm and focus to study.
Throughout this course I have really struggled with negative thinking with regards to my ability to perform academically, particularly after disappointing exam results, which, although a pass, I felt did not reflect the work and effort I put in.  I have always performed really well academically, so feeling such disappointment and failure really forced me to look at strategies to develop resilience.  There are going to be many highs and lows in my new career and I have to be able to bounce back from times when I feel disappointed in my performance. Using these experiences to learn from, rather than defeat me is crucial.  
My first step in coping with these feelings was to speak to my tutor.  I have never had such a huge appreciation as I do now, for the importance of communication.  No problem or stress seems unsurmountable if you manage to open up and share it with someone who has some helpful advice, and may even have been where you are and experienced the same issues and concerns themselves.  
My tutor referred me to “An Introductory Self-Help Course in Cognitive Behaviour Therapy” pack by Carol Vivyan, which helped me to look at the close relationship between my thoughts, feelings and behaviours.  This taught me to change how I think - the Cognitive element, and what I do - my behaviour.  Consequently, these changes helped how I felt.  This was very useful for getting me through this period of stress, due to having a vast amount to learn in 6 months.  The use of CBT is about dealing with the stress one is feeling in the here and now.  “Whilst it is often useful to discuss the past and understand how our pasts have influenced our lives and how problems have arisen, CBT mostly focuses on looking for ways to improve your mental wellbeing now” (Vivyan, 2015, p. 2), rather than focusing on past causes of negative ways of thinking. The time constraints of the course coupled with the constant goals was like a bombardment of stress triggers. CBT strategies were useful methods to employ when things momentarily threatened to overwhelm. 
	By understanding that “it’s not the event which causes our emotions, but how we interpret that event” (Vivyan, 2015, p. 2), contextualised the resulting negative thoughts about my lack of capability as a Police Constable, following disappointing exam results, encouraging me to look at the meaning I was giving the situation.  From this single element of the course, all be it an important one, I was drawing negative inferences from it, questioning my ability to perform in all areas of the course.  This was a disproportionate knee jerk reaction to the situation, one which I had to recognise and change my response to because it was leading to a downward spiral of my self-confidence.  
I found this negative thinking cycle inhibited me at times, even in things I was usually fairly confident and competent at doing. Although performing well in practical assessments on the course, I still carried that negativity into the next practical assessment. CBT taught me to identify these negative thoughts, feelings and behaviours as they arose and limit their further impact on my performance.  The more I noticed these negative thoughts invading my mind, the more I was “able to make helpful and effective changes” (Vivyan, 2015, p. 7).  
In situations when I felt particularly overcome with emotions and unable to control them, I made use of some simple grounding techniques.  This technique helps one to be in the here and now.  Practical assessments with lots of things going on simultaneously, constantly changing variables and decisions needing to be made quickly, was where this technique became invaluable. For example, during my Roads Policing practical assessment, when I had to singlehandedly deal with two very lively drunk driver role players, predominately non-compliant, I needed to at least appear to be calm and in control of the situation, despite my internal sense of inadequacy.  
Grounding techniques are methods used for “turning attention away from thoughts, memories, or worries, and refocusing on the present moment” (TherapistAid, 20-18). So, when feeling a sense of overwhelming panic,  I would refocus my mind by noticing 5 things I could see, 4 things I could touch, 3 things I could hear, 2 things I could smell and 1 thing I could taste.  The simplicity of this technique made it ideal for those times when I momentarily felt a loss of control of a situation, enabling me to really supress any feelings of stress in that moment.
Overall, I have found positive value in all the techniques I adopted throughout my time at training school.  Physical exercise, mindfulness, communicating concerns, cognitive behavioural therapy and grounding techniques were all of value for different reasons at different times.  The first two techniques were definitely more useful in times when I was actively trying to mentally break away from doing or thinking about anything to do with police training.  These complete breaks from the stresses of the course helped me develop my strength and resilience to then return to learning with a stronger mind-set.  Prone to over study, saturation point where you simply cannot absorb any more information, I utilised breaks. Whether exercising in the gym or going on a mindful walk, helped break up periods of intense learning and prevented overloading my brain with information.  
CBT was more of a useful tool when I felt more reflective about my performance.  I learned to recognise and combat these negative patterns of thinking whenever I didn’t quite hit the high standards I set myself.   Even hitting a confidence trough, I was able to break the cycle of negative thinking through CBT rather than letting it go on to stifle my performance in the course.  On the brief occasions the technique failed me, the grounding technique I adopted really brought me back down from my heightened sense of losing of control.  This last one is the simplest and easiest of all the methods I used, yet in that moment of panic and irrationality, was certainly the very effective.  
	Finally, on reflection, the integral lesson I’ve learnt in handling stress and developing resilience is to communicate my concerns to someone.  From the moment I opened up to my tutor about the issues and concerns I was battling with, the stress of the situation eased.  I recognise how important this is going forward.  I have 12 weeks one to one policing with a tutor to prepare for independent patrol status.  This is a relatively short period of time, so when struggling with stress I will endeavour to communicate to my tutor any areas of concern as they arise.  This will make me more resilient as I go forward and overcome each obstacle in turn.  













Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will critically evaluate an incident I was called to involving conflict between neighbours.  I will outline the further conflict that ensued and my justification behind the use of force and the decision making process I used throughout the entire incident. I will explain the importance of the communication methods used throughout the incident and the use of various models to understand and deal with the subject’s behaviour.   I will discuss my use of Gibbs model of reflection to help me reflect fully on this situation.  
An important part of the role of a police constable is being able to manage conflict in a diverse range situations and to diverse communities.  The most important tool we have, in a role in which we are continually having to resolve situations involving conflict, is our ability to listen and communicate.  Extreme measures such as use of force is often a last resource and not needed if you manage to diffuse the situation through the power of effective communication  before it even gets to stage where physical intervention is required.  
Cleary police officers face some situations, such as those that pose an imminent risk to life, where “force is necessary and likely to be the safest response” (College of Policing, 2019).  However, an important part of our training is about getting skilled in techniques we can use to de-escalate situations before any neceassry use of force.  Of all these skills, our ability to communicate well with people is considered one of the more important tools we can equip ourselves with for conflict.  Equally important is our confidence in our “ability to use these skills to help resolve situations safely” (College of Policing, 2019).  I really had to put these skills to use in an incident of conflict management I dealt with on one of my first calls as a police officer.
On first receiving a call from control room of a dispute between neighbours, I used the National Decision Model (NDM) and began to gather information and intelligence.  The NDM is the model used by police to aid them in their decision making, by considering the six key elements that make it up. When making decisions, police can work their way around the 5 stages of the NDM, always bearing in mind “the element that binds the model together” (College of Policing, 2013), the Code of Ethics at the centre. 
I carried out this first step of the NDM by running a Police National Computer (PNC) check on the address and name of the perpetrator.  PNC is used to “facilitate investigations and sharing information of both national and local importance” (College of Policing, 2020), providing real-time checks on people, vehicles, crimes and property.  The checks showed that the male had warning markers of firearms, mental health, violence and alcohol dependency.  The details of the call were that the male had been seen and heard by neighbours walking up and down the side of the house opposite his, shouting abuse at his neighbours about a camera they had recently had fitted above their front door.  The neighbour who called the police believed the male to be intoxicated at the time of doing this.  
From this first stage of gathering information and intelligence, it was apparent to me that there was likely to be a degree of conflict I was going to have to try and manage.  Conflict management in a policing context and any resulting use of force, is described under the three headings of; impact factors, profiled subject behaviour, and tactical options.  I had begun to consider the impact factors on my way to the call, by requesting further information from the control room. This impact factors were, an intoxicated male, at least 6 foot in height and potentially armed.  Throughout my initial assessment of the situation I worked in accordance with the Code of Ethics by acting with fairness and impartiality, making sure I did not discriminate unlawfully or unfairly, keeping an open mind as to what the male was guilty of until we had gotten his account.  
The next stage of the national decision model, assess threat and risk and develop a working strategy, was relevant when I arrived at the scene and began communicating with the perpetrator.  This is where I considered profiled subject behaviour.  It was here that I considered my options and contingencies as prescribed by the NDM.  The tactical option I thought most relevant was tactical communications.  On arrival at the address the perpetrator initially refused to talk to us and tried walking away from me.  I had to resort to a mild use of force by taking hold of his upper left arm with my right hand and his forearm with my left.  In this instance I used my Common Law powers to use reasonable force to stop a breach of the peace.
When the use of force is necessary, we are expected to protect life and minimise injury.  We are expected to show restraint and only use force when this response is “proportionate and necessary in the circumstances” (College of Policing, 2013).  In line with The Code of Ethic, I abided by the principle of accountability at the time of his use of force, by recording the incident on my body warn video, so my use of force was documented and could be reviewed if necessary.  In line with the policing principle of honesty, I made it clear to the subject that if his resistance continued I would have to resort to further measures to restrain him in order to ask him some questions.  I had to communicate clearly and assertively with the subject and after some persuasion, he became compliant to our wishes.  I believe my respectful manner in which I spoke to him, as per the policing principle of respect, helped make the subject willing to talk to me.  I treated him fairly and allowed him time to explain what his side of the story was. 
My use of tactical communications at this point were extremely important, as they provided clear instructions to the subject, ensuring compliance with my instructions and understanding why we needed to talk to him. This enabled me to take control of the situation and gain control of the suspect.  Throughout this altercation I considered the findings of Betari’s Box theory.   This is a model used to help us understand the impact that our attitudes and behaviors have on the attitudes and behaviors of others.  In a policing context, it illustrates the way in which “officers and subjects can get locked into a cycle of behaviour which, if it remains unchecked, can escalate out of control” (College of Policing, 2016).
I ensured that I held the appropriate body language towards the suspect at all times, approaching him in a relaxed non-confrontational manner. My calm behaviour was quickly mirrored by the suspect in his corresponding behaviour and attitude towards me.  He stopped raising his voice, and spoke at the same volume as I was speaking to him in, and took a more open stance suggesting he was more open to engaging with me and answering my questions.  My behaviour and attitude showed I had control of the situation, incidentally, this appeared to control the subject`s behaviour and reduced his erratic behaviour.  
	Initially, on arrival at the incident, the situation was highly emotionally charged with the subject shouting and refusing to cooperate.  The danger here is that the involved parties, including police officers, will react with the emotional part of their brain rather than the rational part.  This results in what Dan Goleman called “amygdala hijack”.  when there is a perceived risk “A rush of stress hormones floods the body before the prefrontal lobes (regulating executive function) can mediate this reaction” (Psychologytoday 2009).  This is not inductive of your mind being able to resolve conflict in a rational manner, as you lose access to the prefrontal cortex, the part of your brain responsible for rational thinking.  
I have also read about mirror neurons that cause us to “catch the emotions of another person” (Gallo 2017, p.1), thus impacting how people react to us.  This process was described as emotions spreading “via a wireless network of mirror neurons” (Anchor and Gielan, 2015, p. 1).  By definition, if I had arrived at the incident in an aggressive aggravated state, the suspect would likely have reacted in the same way.  Had this happened, the situation could have derailed resulting in an intensifying conflict between us.  
Another useful model I used to understand the subject’s aggressive outburst was that of The Drama Triangle.  This is a dynamic model of social interaction and conflict developed by Dr. Karpman.  The three roles of Victim, Persecutor and Rescuer, and their interchanging relationship describe the most commonly used strategies by human beings to manage their fear and anxiety.  Karpman’s claimed people “become stuck in the cycle of wanting their needs met without explicitly stating what they want and need from others” (Lac and Donaldson, 2020, p.2), which was really relevant to the incident I dealt with.  It was clear the male suspect needed and wanted our help, but initially couldn’t communicate to us how we could help him.  
On arrival at the scene, the suspect presented himself very much as the persecutor.  He blamed his neighbours for his heightened state of aggression and frustration.  He felt they had no right to put a camera outside their house and felt his right to privacy was being infringed upon.  This made him very angry and resentful towards his neighbours and resulted in this verbal outburst of abuse on them, criticizing them for breaking this rule of a right to a private life. Prosecutors are “prone to pointing the finger at others in episodes of interpersonal conflict” (Lac and Donaldson, 2020, p.3).
It is understood that a person can switch positions on The Drama Triangle, as needed to get their needs met.   During the course of talking to the suspect, this is exactly what happened.  He realised he was not going to make any progress towards having his needs met if he just continued to be so aggressive and act in this role as the “persecutor”.  Having calmed the suspect down using tactical communications and having him tell, explain and describe what was really going on, I was able to engage with him in a far more coherent rational way.  It is here that he adopted more of the “Victim” role.  
When I eventually got him sat down in his house, he admitted he lost his best friend over Christmas to Covid and had been to identify the body as there was no Next of Kin.  He also disclosed he was alcohol dependent and felt really ill any time he wasn’t under the influence.  Finally he explained how he cannot do basic things around the house or fill out forms because, following a neck operation last year, he lost function of his hands, so was unable to hold anything.  
I offered to refer him on to Connect Gwent to get some help for these things.  Following this, the subject had a completely different demeanour and was more receptive to what we had to say.  We explained to him what the purpose of the camera had been at his neighbour’s house, and how it was to see who was at their door when both occupants were at work.  With this explanation, he felt a lot less troubled by having a camera near his house and assured us he would not make an issue of it again.  I made sure I came across very understanding towards the subject and how for him, these cameras caused a genuine anxiety.  In accordance with the Code of Ethics principles of equality and diversity, I showed compassion and empathy towards the male when he was disclosing such personal sensitive issues to us.  I recognised the individual was vulnerable, with a physical disability and needed additional support from services other than ourselves.  
On return to the station my tutor and I had time to reflect on the incident, such as what went well and what I could improve on for similar future incidents involving conflict.  Gibbs model of reflection was used to help me reflect fully on the situation. Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences, by examining what went well and what didn’t. One of the benefits of the Gibbs model is the emphasis on talking about involved persons feelings and understanding the impact of emotions on situations.  This is particularly relevant in incidents such as this, which are highly emotionally charged.  
The 6 stages of the Gibbs Model focuses firstly on then facts of the situations, secondly your feelings throughout the incident, which then impacted proceeding behavior and actions.  For example I reflected on how despite making my way to the scene with apprehension about some of the warning markers the individual had, such as his use of firearms, I had to supress any subsequent fear that initiated, and base my actions and reactions on whatever the actual situation was in the here and now when I arrived at the scene.  It was important to remain impartial and treat the subject fairly, in line with the Code of Ethics.  
Stage 3 of the Gibbs Model involved me evaluating the good and bad aspects about the experience, and how the facts and feelings (from stage 1 and 2) affected my actions and behaviour.  It was here that I discussed how my initial assessment of the subject on arrival at the scene of the incident may have impacted how I dealt with him during my first few minutes of contact with him.  As a result of fearing a potential physical threat from the 6 foot tall verbally aggressive male, initially I went in quite assertively and made less of a conversation between us and more of a one way set of instructions for the male to calm down and lower his voice or else I would be forced to take further measures, such as handcuffing him.  
Having spoken to him I quickly realised such measures were not necessary as the male was clearly distressed and although his anger was directed at his neighbours, there were clearly other things going on in the subject’s head.  This led me onto the analysis stage of the Gibbs Model, whereby I tried to make sense of the situation and why it happened the way it did.  On reflection maybe it was the threat of further use of force that prevented his aggression from escalating initially, but I think it was more the conversation with myself that followed whereby he felt he was being heard and there was potential support available for him. 
The fifth stage, the evaluation stage, required me to summarize the learning from the incident and identify what changes would be necessary in the future.  The biggest learning point I took from this experience was to never accept a situation at its face value.  On the surface we were presented with a very angry abusive intoxicated male who was causing distress to his neighbours for a seemingly insignificant cause.  The reality of the situation was we had a vulnerable male, having recently suffered a bereavement, battling addiction and struggling with a very limiting physical disability.  
This fed into the final stage, the action plan.  This had me consider what I would have done differently in a similar situation.   Going forward I will always consider if the situation I am faced with is all that it seems and if there are other mental health issues to deal with.  This process of reflection has enabled me to generate generalizations which will “allow new situations to be tackled effectively” (Gibbs 1998).  I can take what I have learnt from this situation and apply it to any future incidents of a similar nature.   
In conclusion, having critically analysed this incident and how I dealt with it, I cannot underestimate the power of communication as a tool to diffuse a situation involving conflict.  Despite having the power to use force as a police officer, if you consider other factors in play using such models as Betari’s Box and The Drama Triangle, you can gain a deeper understanding of the situation and deescalate it before any use of force is required.  This de-escalation enables decisions to be made with a rational mind rather than emotional, enabling us to keep better control of the situation.



 




























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
[bookmark: _GoBack]


Throughout this essay I will critically assess a policing incident, involving ethical and language issues, to which I have played a significant role.  I will outline my responsibilities, procedures followed and highlight any relevant codes of practice that were used to support both the victim and witnesses throughout the criminal justice system. I will also illustrate how policing values were engaged and what considerations were made. Finally I will critically reflect on my own performance at this incident, and consider how I could improve for similar future incidents of this nature.
I am currently based within an area of Newport that has a very ethnically diverse population, so it is not uncommon for us to attend calls where we work with victims and witnesses of varying cultural backgrounds and sometimes have to put in place special measures to help us communicate with one another, if their preferred language is not English.  Thus, when I was called to an incident involving an elderly female of Asian heritage, whose window had been smashed by local youths, I immediately began considering what options I had available if there was a language barrier between the victim and myself. Under Code C of the Police and Criminal Evidence Act 1984 it states that if a witness requires an interpreter for the taking of a statement, the police must arrange for one to be present.  
One of the tools we have access to is Language Line on our phones, so I familiarised myself with this facility whilst on route to the call.  Language Line are certified interpreters and translators who provide full language coverage to the diverse communities we serve. Therefore, if the female victim would feel more comfortable speaking with us in her first language, Asian rather than English, this facility would enable it with relative ease, by having the interpreter on the phone during the course of our conversation with her.
On arrival at the victim’s home, she was very upset and this added to the difficulty we had in establishing what had happened leading up to the criminal damage of her window by the youths.  I made the female aware of the access we had to interpreters, if she felt more at ease talking to us in Asian or if she struggled to understand any of our questions in English.  At that moment in time though, the victim declined the offer to use Language Line and said as long as we keep the pace relatively slow, she would be fine communicating in English.  We were also fortunate in that her daughter arrived shortly after us, and although she spoke Asian, English was her first language and she offered to help her mum with anything she didn’t understand due to the language barrier.
I was able to have the victim paint a full picture of what had happened that evening, by letting her explain at her own pace how she had faced some confrontation with a group of 6 youths at her local shops.  The conflict had initially started when the victim came out of her local corner shop and a couple of the youths had not moved out of her way initially, to let her pass.  The victim explained, she thought this was very rude and voiced her feelings to them, not in an aggressive manner, but made it clear she thought it showed a lack of respect to their elders.  The victim had lived in Wales most of her adult life, but explained that in her home country, youths showed a lot more respect for their elders and not only would have moved out of the way of an elder trying to pass, but also would have made such offers like to carry their shopping home.  
In further conversation with her we discussed how this is not necessarily just a cultural difference, but could also possibly be a generational difference.  Some young people nowadays don’t necessarily see their elders as those who deserve their respect just for being older.  Although I agreed with her that it is a shame many in society don’t share the traditional view of respect for elders, we explained how we can’t really change that, and that confronting the youths on her own in a manner that may be construed as confrontational, may not have been the best idea.  The victim`s daughter explained to the victim that sometimes the manner in which she talks can also appear confrontational with the slight language barrier, as well as the fact that their family, as well as many other Asian families, generally spoke very loudly just in everyday conversation. 
As police officers one of the values we need to engage is that of impartiality.  “This value links to the principles of fairness and objectivity from the Code of Ethics” (College of Policing, 2016).        It was therefore important I considered both sides of the situation and not immediately sided with the elderly female.  My assessment of the situation had to remain unprejudiced, fair and objective, giving both sides equal consideration.  We cannot favour one group of people, such as the elderly, over another, such as the young, as discrimination increases feelings of unfairness amongst people we deal with.   We must never allow “personal feelings, beliefs or opinions to unfairly influence our actions” (College of Policing, 2016).  Thus, in this situation, although I was of the same opinion as the elderly female victim, that young people should show respect for their elders, I could not allow my opinion to change the actions I would have taken if I was in disagreement with her.  
I had to assess the situation based on its own merits and ensure I took a fair and consistent approach to dealing with the Incident.  I did however keep in mind our police value of public service, which links to the principles of respect and selflessness from the Code of Ethics.  We have a responsibility to ensure we act in the best interests of society as a whole, improving their safety and wellbeing.  Our dedication to working in the public interest meant I had a duty of care to engage and listen to the victim, as this incident could involve issues that affect the public at large.  For instance, other elderly people could feel intimidated by the congregation of youths outside the local shops, thus it might be something we have to try and alleviate.  
Subsequent to the confrontation, the youths followed the victim home, keeping a fair bit of distance behind her, but following her path home.  This left the female feeling very intimated and vulnerable.  On arrival at home the victim watched the youths from her lounge window, gesturing at them with her hands to go away. One of the youths proceeded to throw a stone at her window, smashing it, subsequently damaging a picture on her windowsill inside the property.   The victim said the youths appeared as shocked as her on the breaking of the window and immediately rang away.  
	First and foremost, before even tending to our investigation needs of finding any relevant CCTV footage of the youths, I felt it important to fully consider our victim’s needs as this was clearly a very upsetting experience for her. I followed the principles of the Victim’s Code.  This is the Code of Practice for Victims of Crime, a “statutory code that sets out the minimum level of service that victims should receive from the criminal justice system” (Victims Support, 2020).
	As part of my assessment of the victim, I had to consider whether a standard or enhanced service should be offered to her.  Although she was not a repeat victim, she could be considered vulnerable or intimidated, which is one of the key drivers of why people must receive enhanced services. The first thing I had to consider was whether my victim fell into the criteria of a vulnerable or intimidated witness, as the Youth Justice and Criminal Evidence Act 1999 (YJCE) allows special measures for groups of witnesses who fall into this category.  Section 17 of YJCE “allows special measures to be provided on grounds of fear or distress about testifying” (College of Policing, 2013).  These special measures include for instance if the victim has to testify in court against the suspect, it is possible to do it via video link rather than having to face the perpetrator face to face in court.   However, in talking to the victim, I quickly established that despite her age and the distressing nature of the incident, she no longer felt vulnerable or intimidated, just extremely annoyed at having the hassle of arranging with the housing association to get her window repaired.
I took my time assessing the victim’s needs, as meeting these needs plays a fundamental role in preventing victim disengagement which leads to more unsuccessful prosecutions.  The crime survey of England and Wales findings showed how a major factor contributing to victim disengagement, was victims feeling they had no support outside of the formal prosecution framework.  Ultimately, this failure can cause a loss in public confidence, lead to the under-reporting of crime and victims not being referred for appropriate support.
With my victim in this case, I decided just standard service obligations were required from us.  All victims are entitled to these, and they include to be kept informed about the progress of the case by the police at key stages.   Such as to hear when a suspect is arrested, charged, bailed or sentenced. They also have the option of being referred to victims support services as well as the option to make a Victim Personal Statement to explain the impact of the crime, and to have it read out in court, with the permission of the court. This last option was something my victim wanted to do.  She wanted the opportunity to tell the culprit how much the incident had upset her.  
The victim was particularly upset about the picture that had been knocked off the windowsill and damaged because it was a picture of some of her family back home in Asia.  She explained to us how much she misses her family back home and how deeply hurt she felt by something so precious being damaged by youths who showed such little care for her property.  In order for her to really explain in her own words in the Victim Personal Statement, how this crime had affected her, we enabled her to write the statement in Asian, her first language, and facilitated an interpreter to then translate this into English.  The victim was really appreciative of this extra measure we took, stating she would find it easier to describe her emotions and the effect this has had on her, using her first language. This letter could then be read out in court if and when we identified a suspect.  Unfortunately this was the most we could offer the victim at this time, as we had no suspects. That said, the victim was satisfied with having the opportunity to voice how she was feeling to us and possibly to the suspect in the future.
I later had time to reflect upon the incident, using Driscoll’s model of reflection.  This reflective model was developed in 1994 as a guide to self-reflection on specific events.  It was based on Terry Borton’s work in the 1970’s, which advocated self-reflection using three questions “what? So What? and Now What?” (Driscoll, 2007). Driscoll matched these 3 questions to each stage of an experiential learning cycle, adding trigger questions that can be used to help reflect at each stage. 
	The first stage, the “What”, is where I reflected on what had happened.  This call involved an elderly female having an altercation with a group of youths and then becoming a victim of criminal damage at the hands of the same youths.  I observed a very distressed victim who wanted to feel heard, and to voice how the incident had affected her.  Thus my immediate actions involved reassuring the victim that we understood why she was upset and wanted to do all we could to help her feel at ease again.  It was also important for us to give her a voice in the form of a Victim Personal Statement, to voice her emotions.  
The other action I took was arranging for the council to come and fix her window the same day, as it was a cold day in January and we did not want her feeling concerned for the security of her home when we left.  The final action I took was to go and speak with the shop keeper to check for CCTV outside of his shop which could have captured the youths, but also to enquire about the congregation of youths in general outside his shop.  He confirmed to me that this was an issue and he often had youths lingering outside his shop in a group of 5-10.  
During the second stage of Drisdoll’s model, the “So What?” question, I examined my own feelings regarding the event and assessed the way my feelings impacted on my victim. As I said previously I felt empathy for my victim as I share the view that we should respect our elders and I too would have seen it as a lack of respect if youths had deliberately blocked the path of an elderly person just trying to pass. I have however since spoken to some of the youths that congregate outside of the store in question, and like many during this global Covid virus pandemic, they are just struggling with not being in the company of friends, what with schools and businesses being closed during lockdown.  Whilst I felt the resulting criminal damage to her window was inexcusable, on talking to the youths I did feel it was possible they hadn’t even noticed the female trying to pass, as the youths were so excitable when all congregating together.  
The negative aspects of the experience was not being able to tie the same youths to the criminal damage incident.  Unfortunately we had no useable CCTV footage and there was no potential for DNA evidence or fingerprints to be gathered from the stone that was thrown due to the item not being recovered at the time and poor weather conditions having caused the loss of any potential evidence. The positives were we were now aware of the issue and could take action against the youths congregating as this was a clear breach of Covid regulations.  
During the final stage, the Now What? I developed an action plan as to how I would react to a similar future situation.  In order to adjust one’s reactions, one needs to have “self-awareness and understand how and why they acted or reacted in a specific way” (Perusso, Blankesteijn and Leal, 2019).  Being more aware of the underlying issues of youths congregating, would adjust my reaction to a call like this, even if the improvements were not fully aligned with the desired outcome of bring the culprits of the criminal damage to justice.  If we had been informed of the illegal gathering of youths outside the shop sooner, this could possibly have avoided this entire incident as we could have stopped them gathering there and getting in the victims way, avoiding the subsequent verbal confrontation that ensued.  
At this stage I considered what needs to take place to alter the outcome, and the main thing was for members of the public to inform us of when these groups are gathering.  Hence why we asked the shopkeeper to contact us immediately if this happens again.  We also needed to confirm with the victim that if she was in a similar situation again, she would not confront the youths herself and would instead contact police. This reflective process has enabled me to look at my response policing in a more proactive manner, by reflecting on the initial cause of the issue, rather than just focusing on the consequences of such issues.
Throughout this essay I have critically assessed this incident, outlining all the considerations I made regarding the ethical and language issues I encountered.  I outlined my responsibilities, and the procedures I followed, highlighting relevant codes of practice that I used to support the victim throughout the criminal justice system. I illustrated how policing values were engaged and what considerations were made. Finally I used Driscoll’s model of reflection to critically review my own performance, gaining an understanding of my personal reactions and performance and considering how I can improve.







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will critically assess an incident I dealt with, considering any social and legislative contexts that presented themselves and any relevant cultural, ethnicity and language issues.   I will also reflect upon my use of the National Decision Model (NDM) to help resolve this incident.  In addition to this I will evaluate the role of discretion in my decision-making process.  I will then move on to explain my responsibilities in line with the Criminal Procedure and Investigations Act 1996 (CPIA), including managing the suspect and recording and retaining significant information.  Throughout this essay, I will illustrate how I engaged the policing values, particularly assessing the potential impact of bias on my decision- making process. Finally I will use Driscoll’s model of reflection to critically review my own performance
Over a number of weeks, Intelligence was being submitted from members of the neighbourhood team, regarding the possible use of a house for drug dealing purposes. As a result of this intelligence, myself and a group of other officers carried out a number of enquiries within the local area to gather further Intelligence to obtain the grounds for a search of the property in question. Following these further enquiries, a dossier was produced on two males living at the property and we were able to take steps towards getting a warrant to search the address. A warrant under section 23 Misuse of Drugs Act 1968, was subsequently prepared and sworn out and jointly executed by a team of officers, including myself.
As with all decisions in policing, I used the NDM as a risk assessment framework both prior to executing the warrant, and throughout execution.  The NDM highlights five different stages that officers consider when making any type of decision.  These five stages are all centred around the police force`s core values, also referred to as the Code of Ethics, reminding users that they should consider the police`s core values when completing each of the 5 stages. This code includes all the principles and standards of professional behaviour we adhere to throughout our work.  Thus, throughout the preparation and execution of this warrant, I asked myself whether the action I was considering was consistent with what the police service and the community would expect of me. This is particularly important as one of the codes we adhere to is that of selflessness, so we are expected to “act in the public interest” (College of Policing, 2013). 
The first stage of the NDM, gathering information and intelligence, was carried out over a period of two weeks in a collaborative effort to gather as much intelligence on the address as possible.  This involved officers patrolling near the address during the day and night. This surveillance enabled intelligence to be obtained, by observing who could be seen coming and going from the address. This information gathering was necessary in the process of obtaining grounds for the search warrant. 
The second stage of the NDM was to assess the threats and risks and develop a working strategy.   Here, it is important to keep in mind the objectives of “preventing discrimination, promoting good relations and fostering equal opportunities” (College of Policing, 2013).  One of the risks we had to balance was that of the risk of being viewed as being bias against those we were observing entering and leaving the address.  The males we observed were predominantly black males, so It was important that we could evidence the intelligence we were acting upon, so others understood we were not discriminating against the males, we were simply acting on intelligience we had lawfully obtained regarding them having links to drug dealing in the area.  The International Association of Chiefs of Police (IACP) defines biased policing as “Discrimination in the performance of law enforcement duties or delivery of police services, based on personal prejudices or partiality of agency personnel toward classes of people based on specified characteristics” (IACP, 2020, P.3).  As per our standards of professional behaviour, we had to consider Equality and diversity.  This meant acting with fairness and impartiality, making sure we avoided any unconscious bias for or against our potential suspects. 
Another risk we had to consider was that we could wait too long to act upon the intelligence we had gathered, and risk the subjects we were surveying, finding out about our operation and destroying any relevant evidence before we actually executed the warrant.  We also had to assess the level of threat posed to officers` safety during the execution of the warrant, therefore we considered the people known to live at the address and any warning markers they may have against their name.  We searched the Police National Computer, a database of all past and present subjects known to us, and their relevant details.  These details include warnings for things we need to be aware of about the subject.  For instance, one of the main suspects we were observing had warning markers for violence towards police and known to carry weapons, namely knives.  This enabled us to identify and review any foreseeable risks posed to officers entering the address.   
Thirdly, we identified what powers and policies we could use to lawfully gain access into the address to execute the warrant.  During this stage authorisation from the chief inspector was sought, via submission of a file containing all the relevant information we had gathered. A section 23 Misuse of Drugs warrant was subsequently issued for us officers to execute. Under this power, we had “power to enter the premises of a person carrying on business as a producer or supplier of any controlled drugs” (Legislation.gov.uk, 2011).   
The fourth stage of the NDM is to identify options and contingencies, which we did on the morning of the operation when we briefed all the members of the team who were going to join us in the execution of the warrant. We provided the team with an outline of why a warrant was being executed, for the purpose to locate any drugs or evidence of drug dealing, and arrest any persons inside the property who we reasonably suspected to be concerned in the supply of class A drugs.  We briefed all officers on the named suspects we wanted to arrest for questioning and highlighted specific evidence items we were hoping to obtain.  We also briefed the team on the suspects’ Modus Operando (MO), which is their particular way of doing things.  Our intelligence had revealed that nappies may have been used for the packing of drugs to conceal them whilst being transported.   
Officers then drove from police headquarters to a meeting point near to the address. the option that appeared to present the least risk was to all park out of sight a few streets away, avoiding the risk of people within the address seeing us coming and attempting to run.   Once everyone was in situ in their vehicles at the designated location, on the sergeant’s command, we would all begin to travel on foot in convoy to the address.
Another option we had to consider in the NDM was our method on entry.  One of the main contingencies we wanted to ensure was the element of surprise.  We wanted as little opportunity as possible for the suspects to foresee us coming and destroying evidence before we got through the door.   With this is mind, we thought it necessary to bring in a member of the Area Support Unit team, who is trained in rapid entry of properties.  Upon arrival at the address this officer was able to provide almost immediate access to the address for us by using a chain saw to get in through the front door.  
As a result of the commotion created in the use of a noisy power tool to gain access, a small gathering of neighbours had congregated in the street outside the address.  The group that had gathered were clearly in breach of the Covid rules in place.  I considered my options dealing with the covid rules breach, and used my professional discretion to apply the appropriate resolution in this situation. Professional discretion is all about selecting the best course of action, having recognised and considered all of the alternatives.
 We had the grounds and power to issue tickets to each of the members of the public for breaching covid, but one of the issues we had to consider was whether we had the police resources to cope with issuing each person with a ticket.  Most police officers time was going to be tied up in the very important job of carrying out the search on the property.  However, having spoken to the small crowd they all recognised and accepted the offending and were very remorseful about having committed a covid breach.  Each person was checked on the Covid app and none had any previous interactions with police. Thus as this was a first time offence for all the neighbours gathered, I used my professional discretion to issue no tickets and instead give them a verbal warning to disperse.  They heeded the warning and all went back in doors and no further action was required and we could focus on the job we had come to do.
Having gained access to the property, one suspect was immediately located in the upstairs bedroom. I placed him under arrest on suspicion of possession of drugs with the intent to supply.  I immediately placed handcuffs on him, under section 117 of PACE 1984 to prevent loss and damage to evidence, prevent further offences from being committed and to effect an arrest. The male was searched under section 32 of PACE 1984, where 2 mobile phones were subsequently seized and £2,000 in cash, which I suspected to be proceeds of crime. 
Before conveying the suspect into custody he brought to my attention that he was experiencing discomfort in the handcuffs.  I had loosened them twice, so was struggling to understand what the problem was.  There was a partial language barrier, as French was the suspect`s first language.    Therefore I utilised the language line application on my phone to have the suspect relay to me what the problem was in French and had a translator interpret it back to me in English.   I learnt that the suspect had previously broken his arm and had recently had the plaster cast removed, therefore he had limited mobility in it.  As per the NDM, I considered my options and contingencies, acknowledging any subsequent threat and risk of harm.  
As a police officer I must remain impartial at all times.  The policing principle of objectivity means one must “make choices on evidence and your best professional judgement” (College of Policing, 2013).    The address in which the warrant was being executed was well known to us due to intelligence and previous incidents involving some of the individuals linked to it, including the suspect I had arrested.   Despite this knowledge, I remained impartial and non-biased at all times and did not let this information impact the way in which I dealt with the suspect. He had no warning markers for violence or concealing items, and based on his behaviour at the time, he was very complaint and the removal of handcuffs did not pose a great risk. 
Following the arrest of the only current occupant of the property, a detailed search of the address was carried out, and a number of drugs and drug dealing related items were located.  The CPIA is UK statutory legislation controlling the processes of the investigation and prosecution of criminal offences. It states that any police officer involved in the conduct of a criminal investigation has a responsibility for carrying out their duties under the guidance of this code.   This is in relation to the manner in which they “record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation” (Gov.uk, 2015).
In accordance with the CPIA, officers who carried out the search on the premises had to retain material obtained which may be relevant to the proceeding investigation. As part of this retention of material, I carried out a walkthrough of the property videoing each room on my Body Warn Video, prior to anything being touched and moved about in the subsequent search of the property.  This enabled us to have a digital recording of where everything was exactly prior to the search team disturbing items. During the subsequent property search we seized many items we felt were relevant to the investigation, in the exercise of the powers of seizure conferred by the Police and Criminal Evidence Act 1984.  We had a duty to retain these items subject to the provisions on the retention of seized material in section 22 of the CPIA. We therefore ensured that all seized items were packaged and labelled correctly and placed in the property store.
At the last stage of the NDM I reviewed my decisions.  This stage enabled me to reflect on what lessons I could take from how things turned out and what might I do differently next time.  As part of this reflection process I used Driscoll’s model of reflection, using the three questions “what? So What? and Now What?” (Driscoll, 2007).  In many ways it was a very successful execution of a warrant.  We had one suspect in custody and had seized a number of mobile phones which could be used to link other possible suspects.  Furthermore we had seized large amounts of class A drugs including the equipment used to weigh, measure and split the drugs, which in turn could help disrupt the drug dealing business linked to that address.  
During the second stage of Drisdoll’s model, the “So What?” question, I examined my own feelings regarding the event.  Considering there was so much time invested in the surveillance of the property and then the planning of the operation, it was quite frustrating to have not been able to locate and arrest our main suspect linked to the address. The problem with not managing to arrest the main suspect was the risk of now losing the trust of those informants who had helped in the gathering of intelligence, who may now fear for their own safety.  As part of our police aim to carry out policing by consent, we try to foster good relationships with members of the public and gain their trust by demonstrating how we take positive action based on information we receive from them.  It takes time to build these relationships, so it was a bit concerning that some of these relationships may have been damaged.
During the final stage, the Now What? I developed an action plan as to how I would react to a similar future situation.  The main thing I would change would have been to have executed the warrant sooner. Due to the number of different response officers and neighbourhood officers providing surveillance of the property for a couple of weeks, it was possible that some of the subjects did suspect that they were being watched and this may possibly be why some of the suspects we suspected of being most heavily involved in the drug supplying from this address, were not at the scene on the day the warrant was executed.  Furthermore, this could have enabled the suspects to remove evidence from the address prior to the search, if they suspected a police raid was imminent.  I considered what needs to take place to alter the outcome, and the main thing was to act quicker and to be more strategic when carrying out surveillance of a property prior to executing a warrant, during the intelligence gathering stage.  
Throughout this essay I have critically assessed an incident I dealt with, and considered the social and legislative contexts that presented themselves as well as the cultural, ethnicity and language issues.   I reflected upon my use of the NDM to help resolve this incident and evaluated my use of discretion in my decision-making process.  I explained my responsibilities in line with the CPIA when conducting this incident, including managing the suspect and recording and retaining significant information.  Throughout the essay l illustrated how policing values were engaged and assessed the potential impact of bias on the decision- making process. Finally I used Driscoll’s model of reflection to critically review my own performance, gaining an understanding of my personal reactions and performance and considered how I can improve in any future incidents of a similar nature.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Taking statements







	I need to keep practicing statement taking so I get to the stage where I do not need to refer to my notes ever, to know what to include.  

I can achieve this by volunteering to attend calls requiring statements.

Use the statement marking guide provided in training school, to go through my statements once completed, and ensure I can tick off all the competencies.

	Ask a colleague to read my statements and be honest with me about areas of improvement.


Get some feedback from my tutor and colleagues on the statements I have taken thus far.  


	2 weeks

	


Referencing 









	Try and become more confident at referencing the resources I use in my assignments.  

Understand fully how to use the Harvard Referencing system for different types of resources, rather than just predominantly referencing journals and websites.
	Have another read of the document provided on moodle as a guide to Harvard referencing.  

Once this assignment is submitted, ask if I can have a look at one of my peer’s assignments to compare how they have done it to my own.  
	1 month

	

Become more experienced and confident with interviewing.










	I have only done one suspect interview so far, so I will put myself forward to do the suspect interviewing when one next comes up.  The issue I had a the time of the interview was that the interview recording computer did not seem to recognise my credentials when I tried to log in, so I had to use a colleague`s log in details to obtain access.    Therefore whilst single crewing, I would be unable to carry out a suspect interview, until I had access to the system, hence why I had put off another interview for a while. 
	I need SRS (IT helpdesk) to give me user access to the interview computer system, so I have logged this issue with them, and hope this will be resolved soon.  

If the opportunity presents itself, I will ask to watch someone`s interview by sitting in as a second officer.  If this is not possible, I will ask a colleague if I can watch the video recording of one of their suspect interviews.

I will also ask for feedback from my colleagues with regards to my performance during the suspect interview.
	1 week (for the IT issue) and beyond (for the interviewing experience)
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CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin


Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ Claire Davey _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _14/03/2021 _ _ _ _ _ _ _ _ _
 
 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





