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This report is aimed of Lloyds banking group addressing the sector at which it operates, goals, mission and values that reflect on what the organisation stands for.  The report highlights the SWOT and PESTEL analysis that have defined it in the industry. It also selects marketing role with Lloyds banking group and discusses its role and the skills needed to carry out the role. The report concludes on addressing the needs of training and development.
[bookmark: _Toc64041232]Lloyds banking group
Lloyds banking group is a financial services group operating in the United Kingdom. It has many household names such as bank of Scotland, Scottish widows and Lloyds bank. The bank ranks amongst the biggest and oldest banks in Britain. It is approximated that its employees in the year ending 2020 were seventy thousand with a customer base of twenty six million individuals and commercial businesses. Its brands have earmarked it as a popular bank not only in United Kingdom but also in Europe. The assets of Lloyds banking group are estimated to be a trillion British pounds as at the year ending December 2020 (Margot, 2010).
The business aims at reaching retailers and commercial customers who form the majority of its customers in the United Kingdom. The role of the bank is to help business organisations and individuals achieve financial freedoms. It also contributes positively to the community in which it operates. Lloyds banking group brands operate in three core divisions to enable it serve the financial needs of its consumers in one place. The divisions are retail, commercial and, wealth and insurance (Lloyds, 2013).
The goal of Lloyds banking group is to help United Kingdom to prosper.  Lloyds banking group has served United Kingdom with its products and services for approximately three hundred and twenty years and its presences can be felt at least in every community, and millions of households who are both the customers and non-customers. For Lloyds banking group to help United Kingdom grow, it operates as a responsible, sustainable and inclusive business group. To ensure responsible business, Lloyds banking group ensures that its partners are equipped well to be able to deliberate on right decisions which are value-based and supported by culture of the group which is embed through group policies, processes and training (Jobst, 2014).
Lloyds banking group mission and values reflect on its vision which is of a society where people are dealing with complex social issues and the help they need to overcome them. The mission statement recognises the fact that charities that help individuals face the complex social issues in society are under-funded, under pressure and most times are ignored. This is the reason why the Lloyds banking group mission is to partner with small and local charities to aid more individuals to overcome such complex societal challenges and rebuild their lives. The group works with partners especially the charities they fund and others with a common vision. 
The Lloyds banking group draws its customers within the United Kingdom and others outside since it is an international organisation. The products and services offered to its customers are drawn from the three divisions of Lloyds banking group brands which are; retail, commercial, and insurance and wealth. In retail business, customers are offered current accounts, savings accounts, foreign exchange services, premier banking, and credit facilities. The commercial division deals with business organisations and companies. It extends credit facilities, money transfers, offers trade transactions platform et al. It offers customers asset finance, property management services and mortgages to acquire their own houses.  Lloyds banking group also offers insurance cover to its customers. The cover protects the customers from unforeseen future hazards that may occur and planning for the future (Lloyds, 2013).
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[bookmark: _Toc64041234]SWOT Analysis
SWOT refers to strengths, weakness, opportunities and threats affecting the operations of Lloyds banking group business activities. The issues influence customer loyalty, satisfaction and acquisition of new customers. The assets base ensures that it has a solid capital generation. It has better remunerations which are linked to its strategic plans.
Strengths: The Lloyds banking group enjoys presences in every community within the united kingdom considering the fact that it is one of the oldest and largest banks in United Kingdom. The brands are well known across Europe and ease of doing business is guaranteed.  
Weaknesses: Lloyds banking group has a large exposure to the British market and collapse of the market or inflation within the market threatens the survival of business of the group. The bank may also suffer from lack of a subsidiary firm that will take care of future costs (Margot, 2010). 
Opportunities: Lloyds banking group enjoys diversification of activities, that is the retail, commercial, wealth and insurance where customers enjoy all services at one station.  It has offered these opportunities to enhance customer experience (Jobst, 2014). 
Threats: Political instability and macroeconomics that causes uncertainties is a challenge to all financial institutions. Increasing in competition in the banking sector and cyber security attacks also pose a challenge to Lloyds banking group (Jobst, 2014).  
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The business set up and customer acquisition can be analysed from the PESTEL analysis of the macro factors influencing Lloyds banking group. PESTEL stands for political, economic, social, technological, environmental and legal environment. 
Political: Political stability plays a vital role for sustainability of Lloyds banking group business. Politics especially during national elections period affect the business environment. Politics influence inflation of a state, enhance making of laws and regulation, taxation and licencing of business, price regulations, intellectual properties rights and employee benefits among others, impact on the trading of The Lloyds banking group. The success of the group is attributed to a political stability climate and corruption free business where demand and supply influence prices of goods and services. The United Kingdom has minimal interferences on interest rates regulation because of a fair playing ground to all banks (Bheemaiah, 2017). 
Economic aspect: The focus of the Lloyds banking group has been on United Kingdom customers whose fortunes are linked with the United Kingdom economy. The group operates on a low risk model that focuses on efficiency in positions without considerations of macro factors. The group works on assumptions of growth of the economy in 2021 that will see an increase in bank businesses in the same year. The macro economic factors affecting the banking group are inflation, interest rates, foreign exchange and savings.  Other economic factors affecting business at Lloyds banking group include the level of inflation in the country, literacy levels amongst the population, interest rates, and the efficiency of financial markets amongst other factors (Allen, 2011).  
Social impacts: The culture, beliefs and practices of the community where Lloyds banking group has presences affects the culture of the grouping. Lloyd banking group works to improve positively the community culture may be the stumbling block if it does not buy the idea of the group. The entrepreneur spirit, the level of skills and education amongst the people, culture, attitudes, leisure activities, power and demographics are some of the major influences towards working of the Lloyds banking group (Arestis, 2018).
Technological impacts: Technological changes and digital space have caused growth and destruction at the same time.  The speed at which banks and other businesses are adopting the digital space and the disruption it has caused has surpassed the expectation levels and will likely increase in the coming days. Technology has opened the sector to stiff competition which was not experienced before. Adoption of new technology by Lloyds banking group has led to increase in efficiency at the various brands helping to deliver quality customer service experiences. The bank is working towards better mechanisms of cyber security and data protection which have become a threat from attacks to ensure customer data remains confidential. This will retain the customer trust with the group and buy loyalty (Bheemaiah, 2017). 
Environmental: Each business organisation has its norms and standards on impact on the environment. The existence of environmental regulatory laws will definitely guide the behaviours of an organisation in working towards profitability.  Lloyds banking group should consider the standards of operation before entering a new markets. Other environmental factors influencing organisational setting of Lloyds banking group include weather, waste management laws, attitudes toward green environment, climate change, and air and water pollution (Arestis, 2018). 
Legal aspects: The financial sector in United Kingdom is regulated and will remain regulated.  New regulation issuance and market reviews aim at making the sector competitive and creative enough to offer best services to their customers. Lloyds banking group like other businesses face uncertainties from the impact of United Kingdom exiting the European Union that has resulted in new legal frameworks and regulation on way of doing business with international customers of the bank. Other factors within the legal aspect affecting Lloyds banking group include the discrimination law, labour laws, data protection acts, health and safety laws, consumer protections laws and money laundering laws (Allen, 2011).
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What is training and development and how is it beneficial to business organisations? “Training and development is an educational program by an organisation to improve their employees’ skills and abilities of performing working. We develop the programs in line with employee skills and changing jobs while ensuring they add value for the growth of the organisation.  As organisations, we benefit from training and development programs greatly”. 
What is the role of the marketing function at Lloyds banking group?
“At Lloyds banking group we appreciate the role of marketing department. It is our marketing department that ensures relationship between the bank and customers is enhanced. It provides publicity to our bank through branding, customer interactions, advertisements and participation in community projects. Marketing helps us understand our competitors’ behaviours, analyse market trends and understand customer expectation. It also helps us reach potential clients and acquire new customers.  The growth of Lloyds banking group brands can be attributed to success and efficiency of its marketing department”.
What type of skills and knowledge are required to successfully carrying out the marketing role?
“At Lloyds banking group, we require marketers to have knowledge of the brands and understand the various services offered by the company. In Lloyds banking group, we need marketers who are aware of the brands core business divisions and good communicators”. 
Why is training and development important for marketers at Lloyds banking group?
“We do training our employees at Lloyds banking group with aims of increasing employee recruitment, retention, and filling up key positions and wholesome employee improvement”.  
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From the research findings on Lloyds banking group training and development the essential parts of employee training program are constructed on orientation, management skills, and operational skills.  The findings discovered that there is growth in market since employees have the skills necessary to develop strategies of countering competition and convincing new customers. According to Raheja (2015), there is improvement in organisation performance. It improves on employee retention because of improvement in employee and employer relationships.
From the findings it is evident that a marketer must be a good communicator to articulate the purpose and values of the bank. A marketer needs analytical skills. Marketing is research based to understand market dynamics and consumer needs. With analytical skills, the market solves consumer problems, analyses data, advises the groupings on competitor practices, and a financial analyst.  
The findings discovered that to sell a brand needs creativity. Creativity aids in brainstorming advertisements, developing new products, planning, adds aesthetic value to products, and good at evaluating products. A good negotiator; a marketer must be able to negotiate in order to convince and sell a service to client. A marketer must have technology awareness. The present world has embraced the digital space and a marketer must be able to use social media well to promote the company. Stress management is another vital skill a marketer needs at Lloyds banking group (Pefanis and Harich, 2010).
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The marketing curricular needs to include quantitative analysis skills and technical skills such internet analytics skills. Internet analytics, and technology and e-marketing skills are vital in the technological space of the ever changing business environment. Development of pedagogical frameworks to balance the conceptual knowledge in marketing and need for technical skills needed to perform specific tasks must be addressed. Training and development of marketers should purpose productivity in business organisation.
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The growth of Lloyds banking group in United Kingdom and outside can be attributed to its purpose and strategic planning. It is contribution to the community where its presence is plays a very important role in its growth.  Micro and macroeconomic factors influence customers in transactions with the organisation. Training and development is vital for growth and productivity of organisations such as Lloyds banking group. 
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[bookmark: _Toc64041241]Appendices 1: Interview questions
Question 1: What is training and development and how is it beneficial to business organisations?
Question 2: What is the role of the marketing function at Lloyds banking group?
Question 3: What type of skills and knowledge are required to successfully carrying out the marketing role? 
Question 4: Why is training and development important for marketers at Lloyds banking group?
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