3
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Brychan SIOR

Learner’s University Registration Number:
2222744






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During my three-year probationary period as a police constable I have not only seen a change to the policing world and its developments, I have also seen a change to my role as a police constable too. Throughout my three-year period I have developed and learnt as a modern-day police constable. The college of policing has also played a big role in my development as a police constable with not only developing my communication skills but building a foundation to follow and grow as a police officer through out my career. I will outline and highlight different strategies and bodies like the college of policing and policing vision 2025 through out my essay and demonstrate what impact this has had on my final year of my probation has seen my role as a police officer change.

The college of policing is an independent public body for everyone who works within the police. They set standards and outline skills for police officers and staff and connect everyone who works with in the police to understand the challenges they may face. The college of policing also sets standards for development in policing in general (College of Policing 2025). The college of policing has been at the heart of my development as a police officer and has been utilised by many to ensure that they develop into a versatile modern day police officer. Policing has seen a significant change over the last few years with developments in technology and a decrease in public confidence in the police. I have had to keep this in mind whilst dealing with the public on all occasions to ensure that I can fulfil my role as a police officer and perhaps provide some change in members of the public’s confidence with police. I have seen a change personally in my role as a police constable throughout my three-year probationary period. I have developed in the way in police especially within the final year of my probation which I will evidence in this essay. 

One example of this which I have grew and developed since entering my last year of my probationary period is providing a direct link to any victims which I have dealt with. Public confidence in policing is decreasing. Buil-Gil et al (2021) also supports this by stating that there are more than 44% of violent crime which do not get reported to police at all. On reflection, this I realised the importance of victim services and how key this is to building confidence in the police.  This is in line with the Policing Vision 2025 which outlines that police forces need to increase their services for victims and vulnerable people who have been a victim of crime. The policing vision 2025 is a ten-year plan which aims to keep people safe with the correct use of resources to grow with the increasingly complex and diverse communities which are also growing too (National Police Chief’s Council 2025). I will demonstrate how I have utilized the policing vision 2025 by reflecting and providing examples throughout this essay. One example is whereby I provided a victim of domestic abuse a safety plan which is tailored to them as an individual this will help develop confidence in policing. However, I utilized weekly updates on their ongoing investigation to ensure they did not feel forgotten about and that they were still at the heart of my interest. This again is in line with one of the targets the Policing Vision 2025 sets out as it highlights the growing dangers of communities and communication therefore, I have utilized the policing vision to ensure I deliver the best possible service. I can reflect on this as whereas I previously would provide basic safety advice to a victim I have developed and learnt that tailoring safety advice or advice in general can make the victim or individual feel more involved and cared for. 

I have seen my role as a police officer change in my last year of probationary period as again with growing communities and increase crime rates comes along with another target set out by the policing vision 2025 which is to develop and tackle the increase of digital crime. I can evidence this and my growth as a police constable from dealing with a vulnerable individual who was not familiar with the dangers of technology and had found themselves being exploited digitally and bullied online. As I had prior knowledge and familiarised myself with new legislation to do with cyber-crime, I was able to provide a full confidence building service to that victim and highlight the dangers of social media and its growing rate. General advice such as not adding any strangers on social media and be overlooked by many people however once outlined to them this can prevent any reoccurring events which may target that individual from happening again. This could also include increasing and developing how the police work with multiagency services to increase a more substantive service to victims of crime. Again, this is in line with the policing vision 2025 where one of its aims Is to work with partners to tackle individuals who pose a reoccurring threat to the community and local areas in which we police. I have experienced this first hand and can evidence this from dealing with mainly young individuals who reside in confined areas and pose an ongoing risk to the community they live in. This could fluctuate from constant anti-social behaviour in their local area to developing in to more serious crime such as theft and burglary. From dealing with one individual who fell into the category of being a repeat offender I contacted other partner agencies such as social services to help find a rehabilitative manner in which the individual could be dealt with. 


Another aspect which ensures that I evidence my development as a police officer to a modern-day police officer and how my role as a police officer changed is a yearly requirement to complete an evidence matrix. This was implemented by the college of policing to ensure that police constable develop at a consistent rate throughout their 3-year probationary period. The matrix itself a document where I as a police constable am required to complete to show and my development in key areas in policing whether that be conflict or management of information. Police constables are given a period of around 6 months to complete the matrix itself which ensures a consistent level of growth and developments. The matrix itself is marked and graded by an independent police officer and is required to be completed to a set standard so I can complete my threat year probation to become an independent police officer.

In line with the policing vision 2025 it states that need answer community needs and keep up to date with the community needs. They set out the solution of introducing a neighbourhood policing team whose target is set out to be more proactive and tackling crime when it happens rather than waiting for a crime to take place and tackling it then. I have taken this into consideration and can reflect on this during my last year of my probationary period as I had put myself forward to work key dates through out the year such as Halloween. Usually, days such as Halloween see an increase in anti-social behaviour which diminishes the public confidence in police however, I engaged with the community by walking the local town in the area which I police in. Policing Vision 2025 sets out that the solution to answering community needs in line with neighbourhood policing are more visible patrols in local areas. In light of this community engagement events which I have been a part of which doesn’t necessarily target crime however brings the community closer and feel involved with the police are things such as organised sport days. 


The policing requirement has also played a vital role in my development as a modern-day police officer by outlining national threats and main focuses on vulnerabilities in the community. The policing requirement 2023 is programme which sets out the home secretary’s view on what the national threats are and what the police can do to tackle and counter these threats (GOV.UK 2023). According to the strategic policing requirement, domestic violence against women is the main threat and how police work with partner agencies to deter the threat. I can evidence my development in line with the strategic policing requirement as I have dealt with several domestic violence cases within my final year of probation and have identified growth and key changes on how I dealt with victims and offenders of domestic violence in contrast to the beginning of my probationary period. I found myself working with partner agencies through the use and completion of domestic abuse stalking and harassment checklists which allowed me to measure the risk of the situation the victim was in. I would also share the Domestic Abuse Stalking and Harassment checklist (DASHRA) with partner agencies to allow them to be made aware of the situation. The (DASHRA) is a form in which the victim will answer a series of questions in order for police to risk assess the domestic incident based off of the answers the victim provides to each question. The questions are based around the current and historic domestic incidents between the parties involved. 




I can also reflect on my final year as a police officer and how I have developed as I was tasked with mentoring and tutoring a new police constable who had joined the force. I was working alongside a student police officer for a month, and I used my experience of my first year as a police constable to help develop and ensure that they meet the required standard to become an independent police constable. I would use personal experiences which I had learnt and developed from when I had entered my first year as a police constable. This is an example of how my role as a police officer has changed within my final year as I have developed and gained many experiences throughout my final year which has seen enough growth to implement and develop police officers much younger in service. I have also now been put forward to develop myself into a full-time police tutor after my final year of probation which is clear evidence on my development into a modern-day police officer. The policing vision 2025 was at the heart of this as (Neyroud 2011) states that ‘the police service needs to move from being a service that acts professionally to becoming a professional service’. 




To conclude this essay, I have seen a clear development in myself as a police constable and how I am working to fulfil the role of a modern-day police officer. I have seen my role as a police officer change within my final year of probation as I have grown in confidence and have fixated my policing role in line with the policing vision 2025 and the college of policing. I have been able to adapt to new changes in the way in which the role of a modern-day police officer works and have been able to implement this into other student police officers which I have worked alongside. This will ensure that other police constable who join the workforce are also able to adapt to the change in which we police. 




Word Count – 1831 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

We have seen a significant growth and development of technology and the use of social media over recent times. With more and more people adapting to the change and new innovative ways to use social media platforms, it can sometimes help people engage with others or in contrast it can hinder one another’s experience by using social media. Hoffman (2012) also gives us a positive reflection on the use of social media by stating that it allows people to connect and re connect sometimes over large distances where communication would usually be scarce compared to communicating via letters or other means of communication. We also seen the use and growth of social media in the workplace, with many police forces across the UK introducing the use of social media in the policing world which has not been seen in the history of general policing. I am going to answer this question using an example from my own experience. I am going to explain how I have used social media for professional engagement purposes when dealing with an incident involving a missing person. In order to facilitate my answer, I am going to you use the Gibbs model 1988. 


Gwent police have seen the use and introduction of social media in policing. I have had personal experience with the use of social media in my day-to-day work life as a police constable, such as how social media trained officers can assist response officers with communicating and engaging with the public. Not all police officers can access or use every social media platform as they are required to have specific training in the use of social media for security purposes. The use of social media in policing has changed the policing world significantly and has allowed forces to increase communication with the public in which they police in. Several platforms are used by many police forces and the use of X, Instagram and Facebook are seen by Gwent Police. According to (Gwent Police, 2025) the force policy on what these platforms are used for are to provide the public with updates with ongoing incidents which may affect them. 

Within the description element of my reflection, I can recall being tasked to deal with a missing person. The circumstances I got informed of were that an eleven-year-old child had gone missing from home after his parents had a domestic argument at the property. Instantly this raised concern for myself, and I felt quite nervous. Due to the child’s age I wanted to ensure that I follow the correct protocol in order to locate the child and ensure the child’s welfare. In addition to this I also had to consider the domestic element to the call which also increased my stress levels as I had to risk assess and focus on two things at once however, I ensured that I kept the child’s welfare as paramount. 

At all times I considered the College of Policing (2025)’s definition of what a missing person is which is any person’s whereabouts or location which cannot be established at the time will be considered as missing until found or welfare checked. 

After being dispatched to the missing person incident I considered the force policy on how Gwent Police deal with missing persons. As a result of this I contacted the reporting person on this occasion it was the parent and ensured they were present at their home address. I did this as I was aware that the force policy for missing people is that a full address search should be conducted even though I might believe that the missing person is not home. The house search is a mandatory check even if the reporting person has already conducted this (Heddlu Gwent Police 2025b). After arriving at the property, I conducted a full address search including any outbuildings and also any attics. There was no sign of the child inside of the property. I then completed the mandatory missing person report with the reporting person and the risk assessment to gather full circumstances and any relevant information regarding the missing child’s lifestyle and any behaviours which may cause them any harm whilst out as missing. 

After speaking to the reporting person, I identified that the child had left the address without making any comments after witnessing the parents having a domestic argument. I also got informed by the reporting person that the child is a regular missing person for police. At this point I considered the Code of Ethics as it could be deemed that the reason for the child’s disappearance is because of the parent’s actions. However, after considering the code of ethics, I ensured that I adhered to the policing principles which is to be respectful and empathetic (College of Policing 2025) and treat the reporting person with professionalism through out the incident despite having personal opinions that the actions of the reporting person could have triggered the child’s disappearance. 

After completing the missing person report I graded the missing person as a high-risk missing person due to the child’s age and the disclosure of the domestic argument. I then completed an area search of the local area in case the child was at a nearby location. I quickly identified that the child was not visibly in the area. I then conducted some background checks on police systems to identify any area’s that the missing person was found previously as the reporting person had informed me that the child is a regular missing person to the police. Whilst conducting these checks I identified that the child has links to drugs and has intelligence to suggest the child is involved in county lines. Stone (2018) states that county lines is where gangs involved in drugs target vulnerable children in order to exploit them by selling drugs in return for gifts. 

As part of the process of dealing with a missing person it is important to offer the family of that missing person with an option if they are happy for a social media appeal to be posted to platforms such as Facebook. If the family consent for this to be authorised the social media team will upload a post on to the platform with a photograph of the missing person. Any social media users, usually members of the public can choose to share the social media appeal. This allows more people to view the post and therefore more chance of key persons such as witnesses or people who may have seen the missing person to get in to contact with police to provide them with vital information. This is a clear example of how positive social media can be on policing as the accessibility the police can receive the information from the public can sometimes, in cases of missing persons be the difference between life or death. The use of social media platforms for missing people can help provide members of the public with clothing descriptions and up to date photos of the missing person to increase chances of identification. 
However, on this occasion due to the child being linked to county lines this changed the way in how I dealt with the missing child as usually I would consider posting a social media appeal to raise awareness for the child’s disappearance with the public. On this occasion I eventually decided to publish a social media appeal however I explained the risks of this to the parents as this could make other individuals involved in the drug industry aware of the child’s vulnerabilities and could make the child open to more risk of being exploited in county lines moving forward.

Bertot et al (2012) supports this and explains that social media can bring challenges to privacy and security which is deemed as a disadvantage. Also, according to Thukral and Kainya (2022) they state that social media has seen an influx of people misusing personal information to commit crime and that it also brings a fakeness which contributes to an increased amount of online violence which ultimately affects people and increases crime rates. 
In addition to this I also had to consider the force social media policy and guidelines. According to (Gwent Police 2025) the policy and guidelines of social media are to prohibit any discrimination, bullying and offensive comments. However, some individuals ignore the guidelines and often can be seen using the comment section of the post to breach these guidelines which also could have a detrimental effect on the child in this case. 

I then returned to my local police station where I received an update from my control room that an anonymous person had commented on the social media post that the child had returned home of its own accord. As a result of this I made by way to the home address where there was no answer at the door for approximately 30 minutes. I then considered what powers I could use to enter the address. I then entered the property under (Section 17 of the Police and Criminal Evidence Act 1984) which grants me the power to enter any property in order to safe life and limb.

I then entered the property and spoke to the chid who stated that they did not consider themselves as missing and just escape from the house due to his parents arguing. Within the feelings part of my reflection at this point I was feeling apprehensive as I did not know if the child was being open an honest regarding the situation. I considered that the child could be fearful to explain to police how they are actually feeling. As a result of this I then de briefed the parents and provided them with safety advice if this is to re occur again. I also informed the parents that a Public Protection Notification (PPN) will be sent to social services. I explained to them that the PPN will consist of the circumstances of how the individual went missing, what strengths are present and what weakness there are to the situation. At the time I believed that this would benefit the child in order to prevent any further issues and for social services to be made aware so they can address the situation additionally. 

Within the evaluation and analysis section of my reflection I ensured that the child safety was paramount and successfully completed a missing person report whilst also conducting a welfare check of the child in order to label that he is found. I also thought that using police systems in order to discover that the child was linked to county lines also made me adapt in the way that I approached the situation. However, on the other hand a negative aspect I have taken away from the situation is that I did not carry my method of entry kit which would have ultimately prevented any wait time to enter the address to conduct the welfare check of the child. In addition to this, this incident has made me realise how important it is to work diligently especially with young missing people in order to prevent further incidents of a similar nature. 

Within the conclusion section of my reflection, I could have possibly taken several other police constables with me to the address in the first instance. Whereby I could have completed the missing person report whilst the other officer conducts an address check. This would have minimised the time spent at the address which ultimately would have allowed a more efficient experience for the reporting person. Not only this it would increase the amount of time we could have looked for the missing person itself. If this situation arose again, prior to leaving the station I would read over the circumstances twice, ensure that I had all of my relevant kit at my disposal such as method of entry. In addition, I would discuss with my sergeant as to why I feel it’s necessary to take another police constable with me to the incident. Bertot et al (2012) states that police have adapted to the use of social media to help solve crimes and I can also support this with my own experience on this occasion where a social media appeal helped locate a missing child. 



Word Count - 2042


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


One key characteristic that plays a beneficial part not only within a role as a police constable however institutionally within the police is leadership. Many police forces are set out in tiers of authority with plethora of different varieties of leaders such as from the very top which is a Chief Constable whose role is primarily to be a leader of the force all the way down to a police constable who may show some leadership at an incident they have responded too. Many people have tried to define leadership and Stogdill (1974) states there are many different meanings and definitions to leadership as a whole and several people have tried to define the concept of leadership. According to Bolden (2004) he states that people can define leadership in different ways. On being that a leader has a set of qualities and is formally put in a place of authority who takes control of individuals. Another view of leadership is someone based on a mixture of experience and learning and in contrast some people view leadership as a social process that builds from group relationships. Therefore, as demonstrated many people share different views and opinions on what is actually a leader. I am going to answer this question using an example from my own experience. I am going to explain how I have used two different types of leadership whilst on shift dealing with a domestic incident. In order to facilitate my answer I am going to you use the Gibbs model 1988
Within my description element of my reflection, I can recall arriving on shift and establishing that I will be the senior officer on shift for that particular day. Usually there are other officers who are the senior officer on shift however they were not present on work that day. The previous shifts sergeant had informed me of a domestic incident which occurred throughout the night. The domestic incident consisted of a serious assault from a male on his partner which occurred at a friend’s address. It was established that the male had hit his partner with a metal bar but both the offender and the victim had fled from the address prior to police arrival. As a result of this I was in charge with organising officers to complete arrest enquiries for the male in question.

Most people would recognise the police as adapting a transactional leadership style. This method of leadership is often used by the hierarchy of different police forces or the senior officers of the police forces. Based on my research I have found that transactional leadership can be deemed as leaders setting out goals and objectives, communicating to arrange tasks with the cooperation of their employees to ensure that a wider range of goals and their institutional aims and objectives are met (Bass 1974: 341).

However on this occasion during the shift briefing I adapted a democratic leadership style. . Democratic leadership is considered as a group leadership style which allows a group of individuals to participate and to contribute together in order to make decision as a group in contrast to one individual making a decision. Woods (2021) also supports this by stating that this form of leadership includes people rather than treating them as followers of that leader.


This Is one of the more common leadership styles in the world of policing and one incident I can evidence this as I gathered all officers who were on shift and explained to them the circumstances of what happened. I informed the officers that the male will have to be arrested, and a plan will have to be created in order to conduct the arrest enquiries. I then asked every officer to voice their opinion on how they believe the arrest enquiries should be conducted such as if all exit points of the chosen address should be covered or if a different approach should be taken. After discuss all viable options such as knocking the door of the address or to cover all exits of the address we deemed the risk to high to prevent any escape of the male. In addition to this we recognised that the male in question had escape markers from police so we could not take any risks of loosing the male. Four constables including myself then made way to the address where I showed a different style of leadership once arrived. 



This is where I showed a coaching leadership common leadership model which is used in the policing world is coaching leadership. Coaching leadership is deemed as a significant strategy that supports transformational change (Reiss, 2009, pp 168). Coaching leadership is often where the ‘leader’ will identify different characteristics, strengths and weaknesses of an individual and whilst also directing them to a general common goal. I had to implement everything I had learned when I was the subject of a coaching leadership time. The coaching leadership style is almost as if it’s a big cycle as the individual who was being coached can then turn into a coach and utilise what they have learnt to fulfil that role. I would suggest that this is how I used this coaching leadership at the domestic incident. I could recall that when I was the subject of this leadership style that I listened to what the senior officer would instruct me to complete. As a result of this I considered all strengths and weaknesses of the officers who were present, and I identified that two of the four officers had strengths in physical conflict. As a result of this I order those two officers to knock the front door to try and confront the male. The other two officers had strengths in cooperating with any irate individuals so if the male was to turn aggressive towards us who were present then they would be able to intervene and try to calm the situation down. After several knocks at the door of the address the male answered where he was instantly arrested and handcuffed. The male had several warning markers for assaults against police which also supports my decision relating to coaching management at the time. The male was then escorted in to the police van and the two constables communicated with the male to calm him down which again supported my good use of coaching leadership. 

I could also argue that I used another coaching technique which is an autocratic leadership style. According to Chukwusa (2018) an autocratic leader never allows other people to make decisions, and they are the only person who makes the decision. This leadership method can sometimes generate friction in the workplace and is not very common in some workplaces. However, I have experienced autocratic leadership first hand during this incident as I provided clear instruction to where the officers should locate themselves around the address and who is to conduct the arrest process itself on the male. At the time I believed that this would be the most pragmatic way of progressing the incident. 

Autocratic leadership is also commonly used  if the police support unit is deployed to a certain incident or event. The police support unit consists of one inspector who will be the autocratic leader, three sergeants and 18 police constables (HMICFRS, 2024). There will be incidents where the unit will be deployed to a mass gathering of people such as prior a football match. The inspector will then provide the police constables and sergeants commands which they have to obey too such as to move forwards towards the crowd in order to ensure that they are kept in order and to protect the public. 

The final leadership model I demonstrated at this incident was  servant leadership. According to (Eva et al. 2019, pp 111-132) servant leadership is where the leader is focused on serving its followers wellbeing and growth and prioritises the followers rather than the leader itself. It’s as if the leader is present to serve its followers rather than in contrast whereas a different leadership style the leader will expect the subject to follow them. However one interpretation which can be seen is that the police force itself as a whole is a servant leader to the public in which they police in. As the police are expected to listen to the public and serve the public this could be deemed as servant leading. On this occasion I would deem that I used servant leadership as the victim had reported a domestic assault from her partner therefore by completing the arrest process this could be deemed as serving the victim. 


Within the feelings section of my reflection I can recall that at the time I felt on edge and anxious as this was the first time I had officially been the senior on shift. I had never given instructions to other officers prior to this occasion so as a new experience to myself I had to adopt and utilise my skill set which I have learnt previously from being a subject to different leadership styles. In addition to this I also wanted to ensure not only myself but the whole shift was delivering a professional service to the victim in question. 



Within the evaluation and analysis section of my reflection I believe that the fact that the male had been arrested as a strong positive outcome. This ensured that the safety of the victim was strengthened and allowed positive safe guarding to be put in place for the victim of this assault. In contrast I believe that during the incident itself I tried to implement more than one leadership style instead of keeping it to a minimal. I believe if I had structured two suitable leadership styles this would have led to a more efficient response and less time to plan and organise the arrest enquiries itself. However, in my analysis section I identified that there was clear risk present to an individual and that the risk would not be mitigated until the offender is arrested by police. 


Within the conclusion action plan element of my reflection, I could have possible gathered more officers to provide further safety to the officers I had instructed to conduct the arrest enquiries. This would mitigate any risk posed to officers as prior to arresting the male we were unaware on how the male would react to police presence. In addition to this as the male was located inside of an address he could have easily reached for weapons or unknown objects which would also increase the risk to officers who were present at the time. If the incident arose again, I would consider utilising different departments in the police force. These departments I would consider are firearms who could use suitable force such as taser and fire arms themselves if required. I would also consider requesting for a dog unit to await near the address if the male had completed an escape from officers. This would mitigate any risk of the male getting away from officers to an unknown location. 


During my time as a police constable I have been open to many leadership styles and throughout my career I will be open to several other leadership styles. The role of being a police constable means that you will experience more leadership styles compared to most roles and jobs. In every police force there are examples of different leadership styles however transactional leadership is the most common with this being the foundation of police forces. Without senior officers and a structure to each force then police forces will find themselves operationally weak as they require some structure due to the volume of operational work which gets complete. I have also managed to adapt and develop leadership styles often learning from being subject to that particular leadership style and then implementing this myself later down my career. Without leadership there will be no structure and subsequently no police force. 
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Task 4



Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



During my three-year probationary period I have found myself to have developed not only as a police constable but as a person on a personal level as well. At the beginning of my probationary period, I set myself several personal, professional and organisational goals to complete through out my probationary period which I have been able to meet to a consistent standard. There have been some occasions where I may have struggled and had to persevere, but I have learned a great deal of legislative context, communication skills and have been able to transfer my experience which I have gained on to other colleagues as well. In this essay I will look to reflect upon my three-year probationary period, decipher how I have benefited from the mentoring and coaching I received and how it has helped me personally and within the workplace. 

At the beginning of my probationary period, I saw myself paired up with a mentor/coach. Coaching is deemed as influencing a range of therapeutic or personal development approaches (Ives, 2008, pp 100) The mentor’s role was to monitor and measure my progression whilst giving me guidance and an introductory period to the policing world and general rules. The mentoring is mandatory to all student police officers, and they will be required to complete this period in order to gain independency as a police constable. Initially during my training period, the thought of working as an independent police constable was daunting however this quickly turned into a reality. I eventually got used to the independent police life and I would say this is down to an increase in confidence. One of the most beneficial aspects to having a mentor throughout the start of my career was I was able to put my legislation which I had learned throughout my 6-month period in the classroom in to real life situations. One example of this was conducting a stop search of dealing with a domestic abuse victim. With the guidance from my tutor, I was able to recall and remember different variations of legislation and put this in to practice in real life situations. This helped me develop my communication skills and confidence levels through out my career moving forward. 

I have also benefited from mentoring/coaching as more experienced officers have given me an insight and advice on how to complete things I may not be familiar with. One example which I can provide of this is a time during my probationary period where I was required to complete a case file for an ongoing investigation I was responsible for. I had not completed a full case file before so an experienced officer demonstrated how one should be complete, and this also helped me boost my confidence. 

To help me track and monitor my performance through out my probationary period I would often discuss things with my Sergeant or mentor who would monitor each call I would attend and note down strengths and weakness in my policing style. I would receive structured feedback either verbally or written to measure and keep track of my development as I go along. The mentor would outline what I should do differently on the next occasion but also highlight what I did well. The highlighting of strengths helped keep me positive and show a development. Through out receiving feedback I was able to concentrate and focus on area which needed work such as statement writing. My mentor would provide me with practice techniques and sometimes work to focus on at home to ensure I reach the level expected. In addition to this each student police officer at the beginning of the year would be provided with an evidence matrix. This was a portfolio which would consist of a list of basic skills that a police constable requires to complete to a certain level. The portfolio would consist of evidencing statements, complex investigations and even conflict management. The evidence I produce would then be marked and assessed by an assessor who will either grade what I produced as a pass or provide feedback in an email giving my certain targets to adjust to. Police constables would be given a certain amount of time to complete the portfolio so this allows a prompt and effective level of exposure as within the real policing world constables have to adapt to change quickly.


The coaching and mentoring I have received through out my probationary period has ensured that I have developed fully into the role of being a police constable, not only in the early stages of my career but through the whole probation period. Consistent feedback and structure which I have been provided throughout my career so far has allowed me to progress several goals which I outlined during my classroom training period. These goals are not only professional and organisational goals, but I have also targeted personal goals too. 

During my probationary period I set out myself personal goals such as to build confidence in speaking to people who I may not have met before. During my probationary period I was able to hit the goal through repetitiveness. Speaking to people and the community is at the heart of policing and therefore I had to ensure this is a goal I reached. I was also able to transfer this skill to outside of the workplace in a social context as I was able to speak freely with people who I would not usually find myself speaking to. Through out my training period my mentor and more experienced police constable offered me support throughout and during emotional times such as if I was to attend a sudden death then someone will always be happy to comfort you. This allowed me to develop resilience and allowed me to progress and implement the level of confidence others had in real life situations if I was to attend again. I was also able to build a more balanced life away from work with a structured shift pattern and my mentor would encourage me to use my time outside of work to reset and relax so the stressing incidents in work would not affect my daily life. One of the most beneficiary aspects to having a mentor through out the start of my career was I was able to put my legislation which I had learned throughout my 6-month period in the classroom into real life situations. One example of this was conducting a stop search of an individual. 

In regard to professional goals, I had set out for myself during my probationary period, monthly workload reviews with my shift sergeant not only ensured that I had a good balance and measurement of my work but also allowed me to utilize new techniques which I may not have considered prior to entering the review. Senior officers would also reiterate the use of the national decision model would be key in order to progress as a police constable and although constant feedback can be daunting on some occasions it provided me with a clear understanding on how to progress investigations. During my monthly workload review my on-shift sergeant would give me a target to reach each month which not only gave me a structure but something new to focus on each month as it progresses. Organisational goals came alongside professional goals. I managed to learn core police values and ethical values including my development in the understanding of the code of ethics. The code of ethics being a foundation to how police officers should act and treat one another including the public. It outlines key principles and behaviour expected within the police (College of Policing 2025). During my probationary period especially during my tutorship phase I was constantly reminded by my tutor about the core ethics and values of the police such reporting any misconduct and challenging behaviour where needed. Initially I felt slightly apprehensive being a new colleague however I came to the realisation that core policing value are important. In addition to this I found observing the way my mentor acts benefit me as I saw them like a role model and I could reflect their behaviour in to mine. 

Both my mentoring and in classroom probationary period has allowed me to learn whilst working. Everyday I learnt something now and this allowed me to build a foundation and take the necessary steps in order to be the best police constable I could be. Constant use of the National Decision model allowed me to learn on how I can adapt different modules to different scenarios and incident in real life policing. The force also held training days to develop both non experienced and experienced officers’ knowledge on things such as new legislation to new techniques on how to deal with vulnerable people. One example I can provide is the Domestic Abuse and Stalking checklist (DASH) which is a checklist which allows police and partner agencies to measure the risk grading of a domestic incident (Safe Lives 2025). 

I have also shown a significant amount of personal development as I have been introduced to tutoring newer police constables. I have been able to reflect on my time as a student and been able to use this to my advantage to tutor newer police constable. I have used previous feedback from line managers to now being able to deal with high volume complex incidents independently. During my first year I noticed myself trying to overcome certain obstacles and learning everyday which progressed also into my second year where I progressed on growth as an independent police constable. During my third year I have been nominated for police officer of the year award which is clear evidence on how my mentoring period has built a foundation which is built off. 






To conclude my probationary period, I would deem the mentoring and coaching progress at the beginning to be key aspect of how I was able to easy myself from the training classroom into an independent police constable. Along with this a shift manager/sergeant who consistently monitors me and provides monthly feedback enables me to work on a consistent level with no performance decreases. The mentoring and feedback have allowed me to reach and fulfil the goals I set myself each year. I have managed to take constructive criticism and positive feedback on board, and I am now proud to be able to say that I have mentored a student myself through using the same techniques and values that my mentor utilized whilst tutoring me. I have developed not only as a police officer but my values outside of the workplace also. I believe I am now ready to face challenges of other departments and I can utilize the same pathway I adopted to response policing to help me specialise in other departments. I also feel that receiving support from my line manager has also opened up a plethora of new objectives of increasing rank or specialising in other departments. 
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