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Introduction
Tesco is an international grocery giant that deals in food and all-purpose grocery items. The company was established in the year 1919 by Jack Cohen. The company is based in Britain (Tesco, 2024). It is one of the largest private players among worldwide grocery retailers. As a company Tesco focuses on providing high quality goods to its customers by at a very affordable cost focusing on sustainability simultaneously. Moreover, adhering to all the social responsibilities is another fundamental aspect of the company. The core of the company’s mission is to provide value, choice and convenience to its customers (Tesco, 2024). Furthermore, Tesco has a wide range of subsidiaries and retail setups such as supermarkets, convenience stores and hypermarkets. Be it food, apparel, electronics, home goods or financial services everything fall under the expertise of Tesco. Currently, Tesco is operating in 12 countries through its 2,318 stores and generates employment for almost 237,000 people in Britain (Martin et al., 2022). 

Main Body
Tesco, an established worldwide retailer, successfully thrives in the market by effectively incorporating crucial operations such as finance, accounting, human resource practices as well as marketing. It is needless to say that the reason Tesco is so successful in today’s time because the has successfully found a way to manage it all (Ebert, and Griffin, 2020). The reason of Tesco’s financial stability and organisational efficacy is its dedication to customer satisfaction. Tesco’s strategic decision making, risk management, judicious resource allocation led to a robust financial and accounting ecosystem (Ritter, and Pedersen, 2020). In this way, Tesco remains profitable in this era of high competition. As far as Tesco’s marketing strategy is concerned, Tesco constantly alters its marketing strategy as per the changing dynamics of the market and customer preference. Furthermore, Tesco has a very effective human resource management strategy (Brennan et al., 2024). Tesco’s inclusive and progressive environment attracts people from diverse backgrounds which ultimately adds to the growth of the company stimulating innovation and expansion of the company. Tesco focuses on making data driven marketing. Tesco exhibits flexibility, versatility, and resilience as the company is driven by an efficient organisational culture and customer-centric mindset (Ebert, and Griffin, 2020). 
In order to maintain effective financial resource control and regulatory compliance, accounting and finance are crucial to Tesco's operations (Smith, 2023). In order to provide records properly, the performance and strength of the company's budget, the accounting feature statistics summarises and analyses monetary transactions. This encompasses creating financial statements, creating budgets, and producing growth forecasts. In order to maximise shareholder profit and assure sustainable growth, the company finance also supervises threat assessment, principal control, and investment choices (Rosnizam et al., 2020). Building investor trust and gaining access to capital markets as well as maintaining liquidity are all reliant on precise economic system and prudent financial management in an aggressive market. 
Another important factor of Tesco is advertising and marketing, which focuses on comprehending customer requirements, producing appropriate goods and services, and developing price propositions that charm the target audiences (Lindgreen et al., 2021). In order to create advertising and marketing plans and campaigns that increase income and foster brand loyalty, Tesco analyses consumer options, developments, and competitive dynamics through market research, segmentation, and positioning techniques. Advertising projects that include proper pricing, distribution strategies, incentives, and publicity is always put forward by the company in order to attract and entice customers (Bell et al., 2022). With the help of this robust marketing strategy, TESCO is able to stand boastfully among the competition, providing an excellent example of its price proposition. 
The self-actualisation of TESCO is essentially dependent on its human resource management (HRM) strategy, which focuses on attracting, encouraging, and preserving expertise to enhance organisational effectiveness and attain strategic requirements (Brennan et al., 2024). In order to maximise workforce productivity and engagement, human resource management by Tesco includes numerous responsibilities including as hiring, training, overall performance management, remuneration, and employee well-being (Ebert, and Griffin, 2020). The HRM practices of Tesco places a high precedence on variety, inclusion, and employee enhancement. This facilitates to create a healthy working environment that encourages teamwork, creativity, and growth of the company. TESCO increases employee aptitudes, morale, and task satisfaction through employee training and improvement programmes (Ritter, and Pedersen, 2020). This increases productivity and improves customer satisfaction. Effective HRM approaches also facilitates employee retention, which lowers turnover charges and preserves organisational balance. Tesco places a robust awareness on human resource management, which enables the company to create a competent and motivated staff that propels the company to increase and maintains its uninterrupted growth (Martin et al., 2022).
The working surroundings, ethics, and behaviours of Tesco are considerably formulated by its dedication to organisational tradition which additionally has an effect on how the employees of the company collaborate, innovate, and execute their respective jobs (Ebert, and Griffin, 2020). The company’s way of life is defined by means of its cognisance on the consumer, honesty, diversity, and teamwork all of which help to create a sense of community and fosters a sense team of workers contributors. Tesco's mission and goals are in line with its fundamental concepts and assortment manufacturing method, which is guided by means of a robust organisational culture (Smith, 2023).  Additionally, the tradition at Tesco encourages an idea of duty, honesty, and effective communication, giving employees the freedom to explicit their ideas, cooperating properly with others, and take responsibility for their task. In addition to boosting engagement and contentment amongst employees, this welcoming and inspiring lifestyle also promotes organisational performance and versatility (Lindgreen et al., 2021). TESCO builds a dynamic and resilient environment that helps it to handle marketplace problems, capture possibilities, and maintain its competitive side by fostering a culture of innovation and creativity. 



Conclusion
Tesco's fundamental features along with accounting and finance, marketing, and human resource management collectively contributes to the company’s growth and overall performance. Ensuring effective financial management leads to effective utilisation of sources and minimises risks in the long run. Implementing revolutionary advertising and marketing strategies can enhance customer interaction, construct brand loyalty, and flourish market presence (Tesco, 2024). Furthermore, HRM practices foster an encouraged and professional workforce, ensuring in improved productivity, innovation, and employee retention. Tesco's consciousness on clients, integrity, teamwork, and non-stop improvement fortifies its strengths and values, shaping strategic decision-making and effective organisational cohesion. Tesco maintains its dynamic side by means of aligning key features with a robust organisational culture allowing it to adapt to marketplace adjustments and acquire sustainable business growth (Tesco, 2024). The aforementioned essay delves into the interrelation of Tesco's key features with its organisational culture, influencing its dynamic expertise, market positioning, and long-time sustainability in the upcoming future. 
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