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In an industry characterized by dynamism and constant interaction with customers, such as the hospitality industry, leadership style is crucial for both team effectiveness and employee morale, especially in sectors where interpersonal interactions are paramount, such as the hospitality industry (Appelbaum et al., 2012). Research indicates that different leadership styles can profoundly influence how teams’ function, how motivated employees feel, and, how well they deliver services. The diversity of roles and responsibilities in this sector requires leaders able to adapt to the varied demands and it highlights the influence of leadership styles on work atmospheres and team effectiveness, which is profound.
Recent studies, such as the ones of Goleman (2018) and Northouse (2018), have highlighted that a leader who adopts an empathetic and open style, able to communicate effectively and provide constructive feedback, not only inspires trust, but also contributes to the creation of a climate of psychological safety. Effective leadership is often categorized into a range of styles, such as transformational, transactional, or servant leadership, and others, each with its own characteristics and impact on organizational culture (Mullins, 2019).
This essay will explore how distinct leadership styles affect employee morale and team effectiveness in the hospitality, highlighting the importance of management tailored to the specific needs of this dynamic field.
Leadership styles significantly influence team effectiveness and employee morale in the hospitality sector, which is defined by frequent customer interactions, collaboration among team members, and typically a fast-paced working atmosphere. Various leadership approaches can result in different outcomes in these aspects (Pittaway, 1998).
Servant leadership is a method that focuses on the others. It is characterized by prioritizing the separate interests and needs of employees in one-on-one connections, while similarly fostering a shift from self-interest to a greater worry for others inside the business and the wider community (Chong, 2019).
The Great Man Theory of leadership suggests that leaders are natural, not made, and that exceptional people have fundamental values that set them apart from others (Madanchian et al 2016). The focus is on individual greatness and personal attributes rather than situational factors or the influence of followers (Northouse, 2018). 
Hands-off (or laissez-faire) leadership is when a leader provides truly little guidance and empowers the team to make their own decisions. This style works well when the team consists of competent and initiative-taking professionals (Thanh et al., 2022). 
There is also the transactional (or reward-based) leadership, this style focuses on the system of rewards and punishments (Dong, 2023). The leader sets clear goals and offers rewards for meeting them.
Transformational leaders inspire their teams to go above their self-interests for the good of the business and pursue higher-level objectives (Choi et al., 2017).
These are just some of the multitude styles of leadership that exists, and each style has its advantages and disadvantages, and the efficiency of each leadership style can differ depending on the managerial context and the team specifics. 
In the hospitality industry the most common leadership styles are the transformational leadership and servant one and they can create a positive organizational culture. Transformational leaders instil a sense of purpose and shared vision, while servant leaders foster a culture of collaboration and support.
As stated above, the transformational leadership, characterized by its emphasis on motivating employees to reach their full capacity, has emerged as a significant approach in various sectors, including the hospitality industry (Njaramba, 2024). This leadership style is particularly effective in environments that thrive on creativity, collaboration, and exceptional customer service (HRMGuide, 2023).
One of the principal advantages of transformational leadership in hospitality industry is its capability to foster a motivated and engaged workforce. Leaders who actively encourage their teams to embrace a shared vision and promote personal development can enhance employee loyalty and commitment (Huertas et al., 2022). For instance, by recognizing individual contributions and providing opportunities for personal growth, transformational leaders can create an encouraging work culture where employees feel respected. This, in turn, can result in improved team performance and a lasting positive impact on customer service—a vital component in the competitive hospitality industry (Schneider, 2010).
Additionally, transformational leaders often prioritize open communication and collaboration, enabling dynamic problem-solving and innovation. In a challenging environment like hospitality, such qualities are essential. When employees are encouraged to share ideas and take ownership of their roles, teams can adapt more effectively to challenges and changes in customer preferences. 
However, the implementation of transformational leadership is not without its obstacles. One significant challenge rest in the potential for leader dependency. If team members become overly reliant on their leaders for motivation and direction, it can hinder their autonomy and decision-making skills. Consequently, this could lead to a decline in individual initiative, causing frustration among employees who may feel they lack the freedom to act independently (Deng et al., 2022).
Moreover, if leaders set expectations that are perceived as unrealistic or unattainable, it can result in feelings of inadequacy and burnout among staff (Regan, 2022). In a hospitality setting, where the pressure to deliver exceptional service is consistently high, maintaining a balance between ambition and achievable goals is crucial. Teams might become too reliant on the leader's vision, which can hinder their capacity to make individual decisions and could stifle creativity in problem-solving (Deng et al., 2022). Thus, while transformational leadership can drive significant optimistic results, it also requires cautious balancing to ensure sustainable effectiveness.
Another approach that has is highly seen in the hospitality industry is servant leadership—a philosophy in which the leader prioritizes the well-being of their team members (Qiu, 2020). 
Both leadership styles focus on fostering the growing and promotion of individuals. Transformational leaders accomplish this by inspiring others and facilitating change, whereas servant leaders centre their attention on meeting the demands of their team.
One of the most significant advantages of servant leadership in hotel business is the enhancement of employee morale. When leaders adopt a servant-first mindset, they create an environment that values empathy, listening, and support. High morale often translates to lower turnover rates, which is especially crucial in an industry known for its high staff turnover costs (Bektaş, 2022). 
Moreover, servant leadership emphasizes collaboration and empowerment. By involving the personnel in decision-making practices and encouraging their feedback, the managers can cultivate a sense of ownership and accountability (Nguyen et al., 2023).
This commitment not only contributes to individual growth but also hints to a more competent and efficient team, eventually increasing the quality of service granted to the hotel’s guests.
Despite the benefits, there are potential drawbacks to servant leadership in the hospitality sector also. One challenge is the possibility of diluted authority. Servant leaders give precedence to the needs of their team, which can occasionally lead to ambiguity in decision-making and a lack of clear direction (Kenton, 2024).
In a demanding environment like hospitality, where quick and decisive actions are often necessary, this can result in confusion, inefficiencies, and missed opportunities. The emphasis on serving others may result in slow decision-making, particularly in urgent situations, as leaders may prioritize consultation and consensus (Nathan, 2018). This overemphasis on achieving consensus can sometimes lead to indecision, especially when leaders strive to accommodate everyone's preferences.
Additionally, while focusing on employee well-being is essential, servant leaders may risk neglecting the broader organizational goals (Chon, 2019). This could affect team effectiveness and overall business performance if not managed carefully (Saleem, 2020).
These styles are two prominent approaches within hotel management, both foster strong relationships between leaders and their followers. Transformational leaders build trust and rapport through their vision and enthusiasm, while servant leaders create environments of empathy and support, these leadership styles can significantly influence employee engagement, guest satisfaction, and overall business success. 
For example, Marriott has been recognized for its transformational leadership, especially in the way it engages its workforce. The company's commitment to employee training and development, known as the "Spirit to Serve" culture, encourages managers to display their vision to inspire employees (Gallo, 2020). By prioritizing employee development through programs like "Marriott's Management Development Program," the company aligns individual career aspirations with organizational goals. This approach has led to elevated levels of employee satisfaction, translating into superior guest services and loyalty to the Marriott brand (Kelemen, 2015). As a part of this program an employee might start as a front desk associate and, through the management training, learn everything from customer service excellence to fiscal management, ultimately preparing them for leadership roles such as hotel manager or regional director.
Four Seasons adopts a servant leadership model through its “People Are Our Most Important Asset” philosophy. Leaders at Four Seasons prioritize employee well-being and satisfaction, providing extensive training programs and benefits (Solomon, 2015). For instance, they maintain open lines of communication, encouraging employees to give feedback and share ideas that can improve both their working environment and guest services, and this approach has engendered a strong organizational culture that fosters loyalty, leading to increased guest satisfaction and premium positioning in the luxury hotel market.
Four Seasons invests heavily in the training and development of its employees; they offer various programs such as "Four Seasons University," which equips staff with the skills necessary for career advancement within the company, so, for example, new hires go through rigorous training that emphasizes both technical skills related to hospitality and soft skills like communication, empathy, and conflict resolution, ensuring they understand the standards of service expected in a luxury environment (Four Seasons, 2024).
Transparent communication and feedback are integral to both styles. Transformational leaders seek input from their team to refine visions, while servant leaders emphasize listening and responding to team member needs. 
Both leadership styles also promote collaboration. Transformational leaders encourage innovation and collective effort toward a shared vision, while servant leaders focus on team cohesion and support. A clear, shared vision helps teams work cohesively towards common goals, enhancing collective effort and effectiveness. Employees often report higher job satisfaction due to increased support, recognition, and opportunities for personal growth, so opportunities for professional development can lead to a more satisfied workforce, as employees feel their leaders are invested in their growth.
In the context of servant leadership, a key characteristic is that the leader places the well-being and the growth of team members at the forefront, actively addressing their needs and facilitating their optimal performance (Ragnarsson, 2018). This approach enhances overall satisfaction by cultivating a supportive atmosphere that boosts morale and fosters loyalty among team members (Sousa, 2017). Although both transformational and servant leadership styles have the potential to enhance team effectiveness and employee satisfaction, transformational leadership fosters an environment of inspiration and innovation, while servant leadership emphasizes service, empathy, and community. 
Servant leaders actively listen to team members and show empathy towards their needs, establishing a philosophy of trust and collaboration. By empowering employees to take initiative and contribute ideas, the leaders can enhance creativity and drive high performance. The team might misunderstand a servant leader’s helpful approach as an absence of authority, resulting in confusion regarding roles and responsibilities, so one must be careful.
Employees experience greater job satisfaction due to feeling valued and supported in their roles. In a hospitality context, servant leadership aligns closely with the service-oriented culture (Nathan, 2018). Leaders who exemplify servant qualities can create a more customer-centric attitude among staff, leading to higher guest satisfaction.
As each style also presents potential hindrances, such as over-dependence on leaders or indecisiveness, effective leaders often blend aspects of these patterns, tailoring their style to the explicit needs of their teams and organizational context. Ultimately, fostering environments that promote engagement, trust, and open communication is key to enhancing team effectiveness and employee satisfaction across various leadership styles.
However, leaders must navigate the potential pitfalls of each method and maintain a balanced approach to ensure their teams thrive. Ultimately, fostering an environment in which the personnel feel appreciated, encouraged, and linked to the organization's objective will enhance overall success in this dynamic and customer-centric industry. Achieving this requires leaders to be adaptable and responsive to their teams' diverse needs, driving success in hospitality.
In conclusion, the leadership styles employed in the hospitality industry significantly affect team effectiveness and employee morale. Transformational and servant leadership have proven effective in promoting engagement and enhancing service quality; while transformational leadership emphasizes change and vision, and servant leadership centres on serving followers, they are not mutually exclusive. Leaders can integrate principles from both styles to create a more cohesive, inspiring, and supportive leadership approach that benefits individuals and organizations alike. 
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