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	Planning and Delivery Considerations for an International Meeting


	Executive Summary

The Breaking Barriers Expo 2025 is an international conference dedicated to promoting Equality, Diversity, and Inclusion (EDI) within industries. Scheduled at the Singapore Expo Center, the event aims to address workplace inclusivity challenges, share best practices, and foster strategic partnerships among corporate leaders, HR specialists, policymakers, and scholars. It leverages Singapore's strategic location and infrastructure to enhance participation and impact.

The conference theme, “Equality, Diversity, and Inclusion within Industry,” responds to the global demand for inclusive workplaces that drive innovation and employee engagement. The two-day event will feature keynote speeches, panel discussions, workshops, and networking sessions, utilizing a hybrid format for broader reach.

A structured event cycle model guides the planning and execution, ensuring effective resource allocation, risk management, and continuous improvement. The financial plan projects $200,000 in income from sponsorships, delegate fees, and exhibition fees, against $190,000 in expenses, yielding a $10,000 surplus.

By aligning with industry trends such as ESG goals, hybrid event formats, and inclusive design, the conference enhances its relevance and impact. It aims to inspire change, promote inclusive cultures, and build a more equitable industry landscape.












1. Introduction
1.1 Event Background and Rationale
The Breaking Barriers Expo 2025 is an international event dedicated to Equality, Diversity, and Inclusion (EDI) within Industry, set to take place at the Singapore Expo Center. This event aims to foster discussions on industry-wide EDI challenges, best practices, and policies while providing networking opportunities for professionals across sectors. The rationale behind this event is to address the pressing need for businesses to cultivate diverse and inclusive work environments that drive innovation and equity (Fox et al., 2014).
1.2 Event Location
Singapore Expo Center was chosen due to its strategic location, world-class facilities, and accessibility for international delegates. As Asia’s leading venue for international conferences, it offers the infrastructure and capacity to accommodate the anticipated 2,500 attendees, ensuring a seamless experience (Getz & Page, 2019).

2. The Event Cycle 
The Event Cycle Model (Shone & Parry, 2019) provides a framework for understanding the lifecycle of an event. It consists of four stages: concept development, planning, execution, and post-event evaluation.
Application to the Event:
1. Concept Development: The event theme—"Equality, Diversity, and Inclusion within Industry"—was chosen in response to the increasing global demand for workplace inclusivity (Rogers & Wynn-Moylan, 2022).
2. Planning: This phase includes securing the venue, developing an itinerary, and confirming speakers. The event requires logistics planning, marketing strategies, and risk assessments (Getz & Page, 2019).
3.	Execution: The event will be delivered through keynote speeches, panel discussions, and interactive sessions. A hybrid format will allow both physical and virtual participation (O’Toole, 2011).
4.	Post-Event Evaluation: Performance metrics will include attendee feedback, media coverage, and engagement levels, ensuring continuous improvement for future editions (Smith, 2012).
A well-structured event cycle enhances attendee experience while mitigating risks. The next section details the planned event concept.

3. Event Concept
The event will be a two-day international conference, bringing together corporate leaders, HR professionals, policymakers, and scholars to discuss best practices in workplace diversity and inclusion. The itinerary includes keynote addresses, panel discussions, networking sessions, and interactive workshops (Raj, Walters, and Rashid, 2017).
Proposed Event Itinerary
Time	Session	Speaker/Host
Day 1		
09:00 - 10:00	Registration & Networking	Event Team
10:00 - 11:00	Keynote: The Future of Workplace Diversity	Industry Expert
11:15 - 12:30	Panel Discussion: Overcoming Bias in Hiring	Corporate Leaders
12:30 - 14:00	Lunch Break	
14:00 - 16:00	Workshop: Inclusive Leadership	HR Specialists
16:00 - 17:30	Case Study Presentations	Various Companies
Day 2		
09:30 - 11:00	Roundtable: Women in Leadership	CEOs & Academics
11:30 - 13:00	Networking & Exhibition	Delegates
14:00 - 16:00	Workshop: Implementing Inclusive Policies	HR Specialists
16:30 - 17:00	Closing Remarks & Future Action Plan	Event Organizers
This structured approach ensures active engagement, knowledge-sharing, and networking opportunities, making the event impactful for attendees (Goldblatt, 2005).

4. Aim and Objectives
4.1. Aim:
The primary aim of this event is to equip industry professionals with the necessary knowledge, tools, and strategies to foster equality, diversity, and inclusion (EDI) within workplaces on a global scale. By addressing contemporary challenges and showcasing best practices, the event seeks to inspire organizational change, promote inclusive cultures, and empower leaders to champion diversity initiatives effectively. This aim aligns with the growing demand for inclusive workplaces that respect and value individual differences, ultimately driving innovation and enhancing employee engagement (Thomas, 2021).

4.2 SMART Objectives:
Educational Impact: To educate over 200 delegates on best practices in diversity and inclusion through expert-led sessions, interactive workshops, and panel discussions by the end of the event. These sessions will cover critical topics such as unconscious bias, inclusive leadership, and strategies for building equitable workplace cultures (Jackson, 2023).
Networking and Collaboration: To facilitate networking opportunities among at least 50 organizations, fostering strategic partnerships and collaborative initiatives that promote diversity and inclusion. This objective will be achieved through structured networking sessions, breakout discussions, and a dedicated online platform for post-event engagement (Smith & Lee, 2022).
Knowledge Dissemination: To develop a comprehensive post-event report summarizing key insights, actionable strategies, and best practices shared during the conference. This report will be distributed to all attendees within 30 days, ensuring the sustained impact of the event's learnings and encouraging the implementation of EDI initiatives within their organizations (Meredith, 2022).
By setting clear, measurable, achievable, relevant, and time-bound objectives, this event is designed to deliver tangible outcomes that align with strategic priorities, fostering long-term change and organizational growth (Locke & Latham, 2019).

5. Event Management 
Effective event management is crucial for ensuring the success of any event, requiring a blend of strategic planning, organizational skills, and resource allocation (Getz, 2012). To achieve the event's objectives, it is essential to incorporate project coordination, risk management, and stakeholder engagement throughout the planning and execution stages.
Skills Required
Successful event management hinges on several key skills:
Project Coordination: Efficiently managing timelines, tasks, and team responsibilities to ensure all aspects of the event are aligned and completed on schedule. This includes coordinating with vendors, suppliers, and internal teams to deliver a seamless experience.
Risk Management: Identifying potential risks, such as logistical issues, technical failures, or safety concerns, and developing contingency plans to mitigate these risks. Proactive risk management helps in minimizing disruptions and ensuring attendee safety.
Stakeholder Engagement: Establishing and maintaining effective communication channels with all stakeholders, including sponsors, partners, attendees, and team members, is essential for aligning expectations and maximizing event impact.
Resources Required
To effectively manage the event, several resources are essential:
Operational Planning: This involves meticulous planning of venue selection, negotiating vendor contracts, and overseeing logistics such as catering, transportation, and accommodation (Smith, 2012). Selecting an appropriate venue that aligns with the event’s purpose and audience size is critical for a positive attendee experience.
Marketing Activities: Implementing a comprehensive marketing strategy to promote the event is crucial for driving attendance and engagement. This includes leveraging digital campaigns, social media outreach, and targeted email invitations to reach the desired audience and create buzz around the event (Quinn, 2013).
Technical Setup: In the digital age, events increasingly rely on advanced technical setups, including audio-visual equipment, live streaming capabilities, and event mobile apps for interactive engagement (Gretzel et al., 2021). Ensuring reliable and high-quality technical support enhances the overall attendee experience.
In conclusion, effective event management requires a strategic approach that balances project coordination, risk management, and stakeholder engagement while utilizing essential resources such as operational planning, marketing activities, and technical infrastructure. By integrating these components, event managers can deliver successful and memorable events.


6. Event Budget
A well-structured event budget is crucial for ensuring financial feasibility and sustainability (Meredith, 2022). By meticulously detailing income and expenditure, event organizers can effectively manage resources, anticipate challenges, and achieve financial objectives. In the context of this event, the projected income is $200,000, while the total expenditure amounts to $190,000, resulting in a $10,000 surplus. This surplus enhances financial sustainability by providing a buffer for unforeseen expenses or future investments.
The income sources for this event include corporate sponsorships, delegate fees, and exhibition fees. Corporate sponsorships are projected at $100,000, which is 50% of the total income, underscoring the significance of strategic partnerships in event funding (Allen et al., 2019). Delegate fees, calculated at $200 per person for 300 participants, contribute $60,000, reflecting the event's value proposition and audience engagement. Additionally, exhibition fees generate $40,000, emphasizing the importance of networking platforms for revenue generation.
On the expenditure side, venue rental is the highest cost at $50,000, accounting for 26% of the total budget. This aligns with industry trends where venue selection significantly impacts event success (Bowdin et al., 2020). Speaker fees and travel expenses total $40,000, reflecting investment in high-quality content delivery. Catering costs for 300 delegates are estimated at $30,000, ensuring a positive attendee experience. Marketing and advertising expenditures of $25,000 highlight the importance of strategic promotion in maximizing attendance. Technology and A/V equipment costs are budgeted at $20,000, essential for seamless event execution. Staff salaries are allocated $15,000, supporting efficient event management, while a $10,000 miscellaneous fund provides flexibility for unexpected costs.
Overall, the event budget effectively balances income and expenditure, ensuring financial sustainability. The projected surplus not only safeguards against financial risks but also enables future growth and development.


Event Budget Breakdown
Income	Amount (USD)
Sponsorships (corporate)	$100,000
Delegate Fees ($200 x 300)	$60,000
Exhibition Fees	$40,000
Total Income	$200,000
Expenditure	Amount (USD)
Venue Rental	$50,000
Speaker Fees & Travel	$40,000
Catering (300 delegates)	$30,000
Marketing & Advertising	$25,000
Technology & A/V Equipment	$20,000
Staff Salaries	$15,000
Miscellaneous	$10,000
Total Expenditure	$190,000
The projected surplus of $10,000 enhances financial sustainability.





7. Industry Trends, Issues & Impacts
Current industry trends in event planning underscore the growing emphasis on ESG (Environmental, Social, and Governance) goals, reflecting a broader societal shift towards sustainability and ethical responsibility (International Journal of Events Management Research, 2022). Event planners are increasingly expected to integrate ESG principles into their practices, including reducing environmental impact, promoting social inclusivity, and adhering to transparent governance standards. This shift not only enhances brand reputation but also attracts a conscientious audience seeking value-driven experiences.
One of the most significant trends is the rise of hybrid events, which blend in-person and virtual participation to maximize accessibility and reach (Getz & Page, 2019). Hybrid formats cater to global audiences, reduce travel-related carbon emissions, and provide flexible engagement options, thus aligning with sustainability goals. The demand for sophisticated virtual platforms that enable seamless interaction, live streaming, and on-demand content is growing, necessitating technological investments and strategic digital engagement.
Sustainability initiatives are also at the forefront, with a strong focus on carbon-neutral events. This involves minimizing waste, using renewable energy sources, and implementing sustainable practices throughout the event lifecycle (Smith, 2012). Organizers are increasingly adopting digital tickets, recyclable materials, and eco-friendly venues to reduce their environmental footprint. This trend reflects a growing consumer expectation for responsible event management and offers competitive advantages in branding and marketing.
Another emerging trend is inclusive design, which emphasizes accessibility for all attendees, including those with disabilities (O’Toole, 2011). This approach involves designing events that are physically accessible, ensuring digital content is user-friendly for assistive technologies, and considering diverse cultural and dietary needs. By prioritizing inclusivity, event planners can expand their audience base and foster a positive, welcoming atmosphere.

Aligning with these industry trends not only enhances event impact but also boosts engagement and participation. It demonstrates a commitment to sustainability, inclusivity, and innovation, positioning the event as forward-thinking and socially responsible.

8. Situational and Cultural Considerations 
A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) provides a strategic assessment, allowing organizations to evaluate internal capabilities and external opportunities and threats (Fox et al., 2014). This approach is particularly useful in planning events focused on Equity, Diversity, and Inclusion (EDI), as it helps mitigate risks while leveraging strategic opportunities.
Strengths:
One of the primary strengths is the high demand for EDI events, driven by increasing awareness of workplace diversity and the value it brings to organizations. This demand is supported by strong industry backing, as many corporations are eager to align with diversity initiatives, enhancing their brand image and employee engagement. Additionally, industry support provides a network of influential stakeholders and thought leaders, fostering credibility and reach.
Weaknesses:
Despite the benefits, EDI events face high initial costs, including venue expenses, marketing, and securing expert speakers. This financial burden can be challenging, particularly for new or smaller organizations. Furthermore, dependence on sponsorship poses a risk to financial stability. If sponsors withdraw due to budget cuts or shifts in corporate strategy, it could jeopardize the event's success.



Opportunities:
The growing adoption of corporate EDI policies presents significant opportunities for event organizers. As organizations prioritize diversity, they are more likely to invest in events that support learning and networking in this area. Additionally, international expansion offers avenues for growth, particularly in regions where EDI initiatives are emerging. By leveraging virtual platforms, organizers can reach a global audience, increasing attendance and influence.
Threats:
However, global economic uncertainties, such as recessions or currency fluctuations, can impact sponsorship and attendance. Additionally, competition from similar events may dilute market share and make differentiation challenging. It is crucial to maintain a unique value proposition to stand out in a competitive landscape.
A PESTEL analysis (Political, Economic, Social, Technological, Environmental, Legal) complements the SWOT framework by assessing external factors that influence event planning (Meredith, 2022).
Political: Government incentives for diversity initiatives can support funding and increase attendance, making it essential to stay informed about relevant policies.
Economic: Trends in sponsorship and funding opportunities are influenced by the broader economic climate. Strategic partnerships can mitigate financial risks.
Social: Changing societal attitudes towards workplace diversity can either enhance event relevance or necessitate adjustments in messaging and content.
Technological: The rise of AI and virtual event platforms offers innovative ways to engage participants and expand reach.
Environmental: The carbon footprint of international events is increasingly scrutinized, necessitating sustainable practices.
Legal: Compliance with anti-discrimination laws is vital for maintaining credibility and avoiding legal issues.
Strategic adaptation to these PESTEL factors ensures smooth execution and effective risk management (Fox et al., 2014). By combining SWOT and PESTEL analyses, event organizers can create resilient strategies that maximize opportunities while minimizing risks.

9. Conclusion 
The EDI in Industry Conference is strategically designed to align with global business priorities, leveraging Singapore's position as a leading hub for Meetings, Incentives, Conferences, and Exhibitions (MICE) to deliver a high-impact event. By employing the Event Cycle Model, the conference ensures a structured approach to planning, execution, and evaluation, optimizing resource utilization and enhancing attendee experience (Bowdin et al., 2011). Detailed budget projections and well-thought-out funding strategies further demonstrate the event's financial viability, reflecting prudent fiscal management practices (Allen et al., 2010).
Through dynamic and interactive formats, including panel discussions, workshops, and keynote presentations from industry experts, the conference fosters meaningful dialogues on workplace inclusivity. It effectively integrates advanced technological solutions, such as virtual networking and real-time polling, to enhance participant engagement and knowledge sharing (Getz, 2012). By addressing emerging industry trends, including remote work, AI in HR, and inclusive leadership, the event provides practical insights to help organizations navigate situational challenges and promote a more diverse, equitable workforce (Sharma & Kiran, 2013).
The conference’s strategic integration of evidence-based event management practices, cutting-edge research, and robust stakeholder engagement positions it as a catalyst for transformative change in workplace diversity and inclusion policies. Consequently, it contributes to building a more inclusive industry landscape, fostering innovation, and driving sustainable organizational growth (Dawson et al., 2020).
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