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Leadership and Management for systems of quality 
 
Part 1.  
 
Script  

Thank you, Amira. I am Cristiane de Freitas, and I am the staff member responsible 
for parental involvement. My role is to strengthen partnerships with families by 
ensuring that parents’ views inform practice and improvement across the setting 
(Education Endowment Foundation, 2023). 

In our setting, one of our strengths is daily communication with parents through the 
nursery app. We use it to share photos and short updates on play and learning, 
alongside practical information such as meals, sleep, and nappy changes. We also 
explain current learning themes, such as “all about me”, seasons, or early number 
work. This reflects the Curriculum for funded non-maintained nursery settings (Welsh 
Government, 2022), which emphasises the importance of engaging families in 
children’s learning and well-being. In this way, communication with parents helps us 
understand children’s experiences more clearly and supports quality improvement 
across the setting, in line with Rodd’s (2013) view that strong partnerships should 
support reflective practice. 

Alongside this, we offer monthly stay-and-play sessions so that parents can see our 
free-flow, play-based approach in practice, and we send a short feedback form each 
half term. Together, these approaches reflect an active partnership with families and 
align with Standard 6 of the National Minimum Standards for Regulated Childcare 
(Welsh Government, 2023), which requires settings to build positive relationships 
with parents and keep them appropriately informed. This is also reinforced by the 
Parent and Carer Engagement Toolkit (Welsh Government, 2024), which 
encourages settings to help families understand the provision and become involved 
in their children’s learning. However, as Sollars (2020) states, parental involvement 
should not be judged only by whether opportunities are offered. We also need to 
consider how families experience the setting and whether their participation gives us 
meaningful insight that can inform improvement in practice. This highlights the role of 
leadership in evaluating whether these systems are genuinely improving outcomes 
(Lindon, Lindon and Beckley, 2016). 

While daily communication with parents is a clear strength in our setting, one 
challenge is that formal feedback is not yet as representative as it needs to be. 
Parents engage well in daily conversations, but fewer respond to written requests for 
broader feedback about the nursery. From an inspection perspective, this is 
significant because both the SASS and the annual review of quality of care (Care 
Inspectorate Wales, 2024) depend on strong evidence of how we monitor, reflect, 
and improve practice. This is also required under Regulation 16 of the Child Minding 
and Day Care (Wales) Regulations 2010, which makes clear that settings must have 
systems in place to review and improve quality. If only a small number of parents 
respond, our self-evaluation may not fully reflect the experiences and priorities of the 
wider parent group. 
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We also need to recognise that some families may face barriers linked to language 
and communication, as Schneider et al. (2016) note that some parents of children 
with English as an additional language may experience difficulties related to 
translation, confidence, and work patterns, which can make written communication 
less accessible. Otero-Mayer et al. (2025) also suggest that family participation takes 
different forms, including involvement at home, within the setting, and through 
regular communication with staff. This means that relying too heavily on written 
feedback may prevent us from capturing the full range of family perspectives. Amira, 
this reinforces your point about inclusion, because if some families are not engaging, 
not all voices are being represented in our review process. 

This is also important from a rights-based perspective. Article 12 of the United 
Nations Convention on the Rights of the Child (UNICEF,1989) states that children’s 
views should be heard and taken seriously, and in the early years, this is often 
understood through observation, play, and input from parents and carers. If family 
feedback is not gathered accessibly, part of the child’s experience may be missed.  

In terms of improvement, I would recommend widening the ways in which feedback 
is gathered and used. For example, staff could gather parents’ views verbally during 
stay-and-play sessions and record them at the time, rather than relying mainly on 
written forms. We could also introduce termly “you said, we did” updates on the app 
and noticeboard, so that parents can see how their feedback has informed decisions 
within the setting. This would strengthen parental engagement, support self-
evaluation, and help improve the quality of provision, in line with the Education 
Endowment Foundation’s (2023) emphasis on engaging all parents and reviewing 
parental engagement strategies regularly. Similarly, Aubrey (2016) argues that 
effective leadership should be reflective and evidence-informed, while Goodall 
(2022) suggests that parental insight can make a meaningful contribution to 
professional reflection and improvement. This also links closely to Kaitlin’s 
curriculum area, because parents’ views can help us see what is working well in 
practice and where provision may need to be strengthened. Overall, these 
approaches would support inspection readiness and strengthen the quality of care 
and education. I will now invite Jordan to speak. Thank you. 
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